Who are we?

e One of the UK’s leading Welfare-to-Work
Providers;

e Have delivered a wide range of
programmes across the UK;

e Since 2002, have helped more than
62,000 people into employment;

e Part of the Ingeus group of companies
delivering services in France, Germany,
Sweden, Switzerland, Poland, South Korea
and previously Australia;
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The Work Programme

Scotland

* 15 permanent Ingeus offices

* 6 endto end providers

» 17 Vocational Routeways providers

North West

* 7 permanent Ingeus offices
= 4 endto end providers
* § Vocational Routeways providers

West London
* & permanent Ingeus offices

* 2 endto end providers
* 14 Vocational Routeways providers

North East

* G permanent Ingeus offices
» 3 endto end providers
* 10 Vocational Routeways providers

West Yorkshire

» 2 permanent Ingeus offices
* 3endto end providers
» 4 VVocational Routeways providers

East Midlands

» 7 permanent Ingeus offices
* 4 endto end providers
» 18 Vocational Routeways providers

East of England

* 12 permanent Ingeus offices

» 2 end to end providers

* 11 Vocational Routeways providers
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Key Elements

- Skills and Employability
- Working in Partnership
- Integrated Health and Employment

- Sustainability
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Vocational Routeways
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Ingeus in Partnership
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http://93.89.80.29/~lifeskills/component/banners/click/10.html
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Our offer to partners

* Front-line Expertise: Practioner approach
with bespoke support through dedicated
contract manger

e Quality Staff: Dedicated HR Support
including access to Ingeus’ pool of talent

e Growth: Capacity building through sharing
of best practice and access to Ingeus’
corporate functions including training

e Partnership: Employer and Stakeholder
Engagement

e IT: Latest technological support including

))
all access to IngeusWorks all clients -~
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Integrated Health and Employment Support

- 2 specialist health advisors working across operations
- Personal Advisor

- Integrated health and action plans

- Integrated support both before and during employment

-Three key features: Education, Empowerment, Outcome
focused
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Integrated Health and Employment Process

Electronic Health and
Diagnostics 2 Well-Being

Referral Form

Initial
Assessment

Action Plan .

Workshops
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Health and Well-Being Workshops

Exercise/ circuit

training Pilates class Walking group Relaxation

Confidence Stress

Healthy eating | Coping strategies building management

Dealing with
negative
comments &
situations

‘The Good Sleep

Assertiveness Guide’

Positive outlooks

Motivational Positivity in Managing your
strategies action mood

Fear of failure
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Sustainability

Career
Specialist Support Development
Support

In Work Advisor Rapid Response

Team

SueeE Online Support

Careers Academy
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