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While it is undoubtedly a pretty grim situation, it has nevertheless been a catalyst for
collective action not just within the sector but importantly with MPs and business
leaders placing a greater urgency on the presentation of credible and investment
propositions to Government. We have strong representation on Midlands Engine
and Midlands Connect Boards to make sure the region directly benefits from this
work and in demonstrating a united front to government — EMC, the business sector
and MPs signed a joint declaration at the region’s investment summit held in
November 2017.

We continue to provide the leadership on HS2. The last 12 months has seen a
number of key developments with the agreement of the region’s HS2 Growth
Strategy setting out clear and deliverable plans for how local government and the
business sector will work with Government and local communities to deliver on the
economic potential that HS2 investment offers. As we now move forward from
strategy development to strategy delivery, EMC is working with its leading partners
to put in place the necessary arrangements to make good on these opportunities.

EMC continues to provide effective leadership on asylum and refugee resettlement
work — enabling support for this vulnerable group of people while working with
Government in order to put in place more resources that are needed at the local
level. This includes the opening up of new resettlement areas for refugees from
Syria and | am proud that EMC has been able to support councils in voluntarily
resettling over 500 refugees and vulnerable children.

We continue to provide direct service benefits to our membership — and EMC
delivered organisational support and HR services through 58 different assignments
to councils in the region. Alongside this, we provided advice to councils on 124
employment related requests.

We held the second successful East Midlands Local Authority Challenge event - a
great example of where we have put in locally-centred support to develop and train
80 of the region’s aspiring local authority managers.

And on finances, EMC has secured new sources of external grant and consultancy
funding, and further reduced expenditure — enabling our business plan to be once
again delivered within a modest budget surplus.

It has been a challenging year, but one where we delivered on our commitments to
our membership. Importantly, we would like to thank all councillors, partners and
staff for their support; our achievements over the past 12 months are testament to
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their efforts and we look forward to continuing to work with colleagues across the
East Midlands during 2018/19.
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Cllr Martin Hill OBE Cllr Jon Collins Cllr Chris Millar
Chairman Vice Chairman Vice Chairman
East Midlands Councils East Midlands Councils East Midlands Councils
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2. Annual Accounts 2017-18

This financial statement details the financial position of East Midlands Councils for
the year ending 315t March 2018. Reserves stood at £579,000 as at 315t March 2018.

Management Accounts (Period 1 April 2017- 315 March 2018)?!

2017/18

BUDGET BUDGET ACTUAL VARIATION
INCOME £ £ £
Grants 316,450 301,950 -14,500
Subscriptions 268,400 258,900 -9,500
Other Income 335,350 355,900 20,550
TOTAL INCOME 920,200 916,750 -3,450
EXPENDITURE

Staffing Costs 654,250 647,250 -7,000
Member Allowances 23,550 23,550 0
Premises/SLAs 40,500 40,500 0
Direct Costs 174,850 171,100 -3,750
TOTAL EXPENDITURE 893,150 882,400 -10,750
OPERATIONAL SURPLUS 27,050 34,350 7,300

The Statement of Accounts will be audited and presented to Management Group at
its meeting on 7t September 2018.

! The accounts of East Midlands Councils are formally consolidated within those of Nottingham City
Council (our accountable body during 2017/18), who are responsible for the providing the formal
Statement of Accounts.





