LGIU: Skills for Community Leadership


Roles for Effective Community Leadership
Characteristics of effective community leadership

Making things happen

‘Community leadership is about making things happen on the ground – about delivering outcomes for local people.  Vision, direction and effective partnership are only useful if they deliver real change’

Standing up for communities

‘This advocacy role can involve speaking out for local people on major issues affecting the community and acting on behalf of specific groups of individuals, including transient communities’

Using resources effectively

Community leadership is about ensuring resources are used effectively to meet local priorities, delivering the best outcomes for local people and actively seeking new ways of promoting the well-being of their area’

Being accountable

‘Community leadership involves being accountable to local people through the ballot box and through the development of active, on-going relationships with them – for example, by listening and being accountable to local communities through citizen’s juries, people’s panels and area forums’

Building vision and direction

‘Local communities…want to know that all the relevant organisations in their area – public, private and voluntary – are working together towards shared goals’

Working in partnerships
‘Councillors have to work with the whole gamut of local organisations and interests in shaping a long-term vision for the areas they serve’

Listening and involving local communities

‘Councillors can not describe themselves as leaders if they are not in touch with the communities they purport to represent’

Building skills in local communities

Community leadership is about creating an environment in which other leadership roles can develop and fostering the development of active citizenship’. 

From A Councillors Guide IDeA 2006.
