Facilitation skills for Frontline Councillors

A new framework

Members are under a range of pressures and conflicting demands. Facilitation skills are essential for effective engagement with communities and a range of stakeholders in the local area.   One way of understanding the full potential of the contribution of councillors as facilitators in the local environment is to break it down into a number of roles with associated skills and methods.  This framework can form the basis of training and development and is tailor made to the particular context.

The Roles set is based on material drawn from the LGA's definition of the roles of Member as Community Leader (five roles).  It also draws on new research on the roles of local leaders carried out by the National Association of Voluntary and Community Groups (five roles).

Framework for Facilitation Roles

	ROLE
	Methods and skills
	Outcomes
	Example

	Making things Happen (LGA)
	Clarifying priorities and tasks needed to be carried out. Ensuring clear delegation and allocation of roles. 
	Achieve changes to benefit local people
	Councillor is chairing a working group commissioning services

	Building vision and direction
	Supporting collection of information on local needs; inviting views on the ways forward to tackle local problems. 
	Devise a shared view of the future as basis for action
	A town needs a five year plan to draw in new resources 

	Working in partnerships
	Bringing people together from different sectors, groups and agencies; encouraging sharing of information and resources. 
	An effective local partnership that delivers 
	An area needs greater co-ordination of local stakeholders in improving a neighbourhood

	Listening and involving communities
	Asking open ended questions. Inviting participation in debates, consultations and reviews. Sharing and delegating tasks and responsibilities. 
	Increased quality of life
Increased ownership and local initiative
	Recent problems of young people on streets at night

	Building skills in communities
	Identifying gaps in skills and capacity in the community; building confidence and strengths of groups and leaders. 
	Increased capacity to deal with problems in the community
	An empty shop has potential use as a community centre but needs an effective group to run it

	Questioner (NAVCA)
	Asking challenging questions; making values explicit. 
	Initiatives informed by equal opportunities principles
	A local group has been excluding young people from joining

	Bridge Builder
	Encouraging links between groups; encouraging sharing of different beliefs and perspectives; finding common ground. 
	Different cultures and sectors working together
	Tensions exist in the neighbourhood that are not being addressed

	Catalyst
	Introduces new ideas. Encourages debate.
	New ideas taken up
	Local groups are stuck in routine activities and in need of change

	Team builder
	Reduces conflict. Encourages understanding between different people.
	Effective committee/working group
	Tensions in a local working group

	Leadership Builder
	Identifies potential leaders. Encourages leadership based on sound principles. Shares own skills and experience to build local confidence and involvement. 
	Effective leadership across range of groups and sectors
	A neighbourhood in the ward lacks local leadership and community initiatives.
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