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Specification for Commissioning
Introduction and project background
Refugees into Teaching (RiT) aims to provide free information advice, guidance and support to refugees in the UK who wish to become qualified teachers or work in other support staff roles in UK state primary or secondary schools.

RiT is an England-wide project, funded by the Training and Development Agency for schools (TDA), and based at the Refugee Council offices in London and Leeds. The Refugee Council is a human rights charity, independent of government, which works to ensure that refugees are given the protection they need, that they are treated with respect and understanding, and that they have the same rights, opportunities and responsibilities as other members of our society.
This document is designed to give an overview of the project, the scope of the work we are commissioning, and the specific requirements needed to successfully apply.

Scope
RiT works nationally in England, and we are keen to increase the geographical spread of services available for refugee teachers.  While the project can give telephone advice and guidance nationally, there is a need for specific regional provision where RiT has no presence and limited contacts. We are currently looking for organisations to provide support services to refugee teachers in the East Midlands supported by funding from the project.  We are looking for supported activities to complement the services RiT already provides, while increasing  capacity to expand services for refugee teachers in the East Midlands.
Background to the requirements
RiT has developed a process to support refugee teachers in England.  The project receives client referrals from a variety of sources, including other voluntary sector organisations, Refugee Community Organisations (RCOs), the Training and Development Agency for schools (TDA), through word of mouth and through online searches.  Anyone who comes to the project is registered on the national refugee teachers database.  This database is the central repository which holds detailed information of refugee teachers, including tracking of their progression in training and employment.  Clients are then helped by the project in a number of ways.  
After initial registration, people can access individual sessions with an advice and guidance worker and receive free overseas qualification comparisons.  This will be supplemented by various information resources depending on the client, which may include support on how to gain voluntary placements in schools. The client can also be referred to the RiT mentoring scheme which is currently running in London and Yorkshire and Humberside.  Finally, there are also a variety of information events available, such as support groups, which also help clients with specific areas of teaching expertise.
Currently, RiT does not have the capacity to offer mentoring, support groups or work placements in many areas of the country.  The project aims to increase its geographical reach through working with other organisations to deliver these services in the East Midlands (However, we are still able to offer advice and guidance and qualification equivalency services to new clients found by other organisations).  

These services are described in greater detail below:
· Mentoring: a client is individually matched to an education professional with knowledge of initial teacher training and mainstream schooling.  They meet regularly for at least three months (generally once every 2 weeks).
Format: mentors and mentees are matched on common areas of skills and interest.  Mentors are recruited and undergo preliminary training before being matched with someone suitable whom has also had a preliminary assessment.  There then follows a three way meeting with the mentoring co-ordinator to introduce both parties.  The co-ordinator keeps in regular contact with mentor and mentee and does final evaluations and next steps for the mentee.
· Support groups: regular presentation and/or discussion forums for refugee and asylum seeker teachers focusing on useful topics related to teaching, allowing clients to build up their knowledge of areas such as teaching methods, applying for jobs or Initial Teacher Training, and classroom management.
Format: the sessions normally take place monthly, and have three different sections.  There is time for teachers to discuss issues and achievements, a presentation on a chosen topic by an expert professional with questions and answers, and a chance to deal one to one with issues and concerns.
· Work placements: these offer clients a valuable insight into the English schooling system and prepare them either to apply for Initial Teacher Training, or for employment as an unqualified teacher or in a wider workforce role.
Format: RiT make contact with schools and/or Local Authorities according to client interest and need.  If an appropriate school is found, the client is advised on the code of conduct and behaviour a school, as well as given a placement checklist to advise them further.  There will also be an introductory three-way meeting between RiT, the school and the client, ongoing support, a mid placement review, as well as evaluation at the end of the placement.
Requirements

The section below outlines the requirements your organisation needs to fulfil to be considered for work commissioned by Refugees into Teaching.  Each requirement will be followed by (E) for essential, (D) for desirable or (I) for information.

Service requirements
· The organisation should have charitable status, and be registered with the Charities Commission. (E)
· The service should be open to all refugees and asylum seekers, regardless of country of origin, ethnic background, sex, faith, sexual orientation, age, marital or employment status.  (E)
· The organisation should have a proven track record of providing employment services to refugees and asylum seekers (E)
· The organisation should have experience of working with the English education sector (D)
Functional requirements
· The organisation will specify whether it will run mentoring, support groups or work placements, or a combination of these services (for all services RiT will provide initial set up guidance and support, and will be available throughout the process to answer any questions) (E)

For Mentoring

· The organisation should indentify and recruit mentors and mentees for a relationship that should last between three and six months (E)
· The organisation should match mentees with mentors based on common areas of interest and skills (E)

· The organisation should run a training session for potential mentors on refugee and asylum issues and managing a mentoring relationship (E)
(RiT has developed mentoring training resources for reference and can assist in guiding initial delivery)

· The organisation should have a preliminary assessment and meeting with potential mentees (E)
· The organisation should establish an initial three way meeting between mentor, mentee and your scheme’s co-ordinator (E)
· The organisation should conduct regular review sessions with mentors and mentees to ensure progression (one mid mentoring relationship review and ongoing email and telephone contact) (E) 
(RiT has developed a mentoring handbook for reference and assistance)
· The organisations should conduct final review meetings for mentors and mentees (E)

For Support Groups

· Topics to be covered during individual sessions should be scheduled in advance at a convenient time for clients.
(RiT has notes and topic ideas for previous support groups for reference and assistance) (E)
· Support groups should ideally run once a month (D)
· The organisation should arrange for suitable speakers, venue and refreshments (E)
· The organisation should promote recruitment for events to refugee teachers in their area(E)
· The organisation should follow a standardised evaluation process for each meeting to inform and advise future sessions (I)(E)

For Placements

· The organisation should identify supportive schools willing to offer voluntary placements, through existing or new links (E)
· The organisation should negotiate with school staff to arrange placements and carryout an initial meeting (E)
· The organisation should manage the relationship between schools and clients on placement and carry out at least one mid placement review meeting and provide ongoing contact via telephone or email. (E)
· The organisation should prepare the clients for placements (E)
· The organisation should arrange a final review meeting with the client and the school (E)
Performance requirements

· The organisation is required to submit a short report quarterly to Refugees into Teaching using the reporting template in Appendix 1(E)
· The service should cover a 12 month period. (D)
· The organisation is to ensure all refugees and asylum seekers who access the service are also registered on the refugee teachers database (E)

· If running mentoring, the organisation is to ensure all mentors are registered on the mentors database

· The organisation will send updated records on clients to track their progress throughout the project via email or telephone (minimum every quarter). (E)

Constraints
· The service should be able to evidence links with other organisations to deliver the service (E)
· Quarterly monitoring and  reporting to be completed in the template provided and sent electronically (E)

Procurement procedures
· The organisation should, where possible, adhere to the timetable of delivery as set out by the organisation and agreed by RiT
· The organisation should provide three client related case studies using a short template provided by RiT, focusing on barriers, obstacles and achievements throughout the relationship (E)
· The organisation should be in contact with RiT quarterly for ongoing evaluation. 
· The organisation should collect information and statistics to evidence its proscribed activities.

· The organisation should submit an end evaluation document.
If the organisation has any questions about the commissioning process, they can contact or Andrew Lawton on Andrew.lawton@refugeecouncil.org.uk  (020 7346 1167). 
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