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Coaching/Mentoring Contract

	This agreement is drawn up between:



	Coachee/Mentee: 

 
	Coach/Mentor:




It is important for both of us to attend the agreed coaching/mentoring appointments and to be as open, honest and objective as we can in order to promote learning, understanding and future development. 

Coaching/Mentoring is most beneficial when you:

· are open and willing to change

· are ready to work and to receive and give feedback

· are open to trying new ways of learning and to new ideas, thoughts and actions

· let me know when things are not working for you

· recognise the value and worth of the investment 

As your coach/mentor, I will:

· be open, objective and non-judgmental in enabling you to set and work towards your own goals

· endeavour to support and encourage you whilst you do the work and reap the benefits of your efforts

· be focused on you and your best interests in relation to achieving your goals

As your coachee/mentee, I will:

· be open and honest with my goals and objectives 
· attend the agreed coaching appointments
· engage fully in the coaching/mentoring relationship and commit to taking the agreed actions
Confidentiality:

We agree that the content of the coaching/mentoring sessions will be kept strictly confidential between us and any notes of our sessions will be stored in the confidential section of the website database, only available to us.

As your coach/mentor I undertake to observe confidentiality about the nature and content of our discussions and may only break your confidence in the following circumstances where:

· there is unacceptable risk to you or other people

· there are issues of breach of law or breach of contract

· other specific issues are identified and agreed between Coach/Mentor and Coachee/Mentee which are inappropriate of being managed within the accountability of the Relationship

As the coachee/mentee I recognise it can be beneficial to keep my line manager/Coaching & Mentoring Champion updated with the progress of coaching/mentoring and on any key action points which arise. In particular I recognise it may be helpful to involve my line manager in developing the coaching objectives 

	Objectives Agreed (Goals for coaching/mentoring? What would success look like?) 
	

	What do you think the benefits might be to your organisation?


	

	Expectations (What we want/don’t want from each other?)


	


Cancellation:

If either of us wish to change the session, we will give at least 48 hours notice, except in the case of an emergency. 

End of Relationship Review:

We both recognise the importance of evaluating the impact and value of the coaching/mentoring relationship and will complete a confidential review at the end of the sessions.

East Midlands Coaching and Mentoring Network Evaluation:

The coaching/mentoring relationship has been facilitated by the East Midlands Coaching and Mentoring Network, in order for the overall Network to be successful it needs to continuously improve and evaluate impacts. The Coachee/Mentees therefore commits to completing an evaluation for the Network at the end of the sessions.

Terms & Conditions and Code of Conduct

We agree at all times to abide by the Coaching and Mentoring Network Terms and Conditions and the Code of Conduct. We agree that if the relationship is not progressing either party may ‘opt out’ on a no fault basis. We agree that we will attempt to resolve any problems which arise through discussion and agreement but we understand that a Complaints Procedure exists to deal with any circumstances where either party’s behaviour or conduct is unprofessional or falls below acceptable standards.

Coachee/Mentee signature:
........................................................... 
Date: 
................

Coach/Mentor signature:
……………………………..............................  
Date: 
................
