
Finalise matching process with 
IFA Provider and/or confirms 
procurement arrangements.

Receive child profile details 
from Local Authority.

East Midlands Independent Fostering Agency NTS Pilot Process Map
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IFA Provider becomes aware 
of prospective vacancy.

IFAT1

Start

Contact EM SMP & send foster 
carer profile (Inc. Information 

about Age Dispute 
acceptance), approximate 

timescales & cost of 
placement.

Ensure placement is on hold 
for 3 working days to enable 

matching process.

Finalise matching process with 
LA. [Out of Rota]

IFAT2 IFAT10
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Reviews foster carer profile & 
placement specifications

LAT2

Wish to accept vacancy?

No

 Confirms acceptance to SMP & 
Provides Spot Purchasing T&C’s (If no 
prior relationship with IFA Provider)

[Confirm within 24 hours of contact 
if more than 2 weeks before 

vacancy is available or within 2 
hours if there are fewer than 2 

weeks before vacancy is available.]

Yes

Contact IFA Provider and 
finalise matching process.

LAT3
Confirm transfer into 

placement to EM SMP.

Contact HO to confirm acceptance 
and request transport for child to 

East Midlands.
[This needs to be done within 24 

hours of the Home Office 
sending referral and ideally the 

same working day.]

SMP20

IFAT9

H
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e

Contact first choice LA based 
on agreed allocation process

Reviews foster carer profile & 
placement specifications Wish to accept vacancy?

Sends foster carer profile 
& placement specification to 

LA

Offer vacancy to stand-by 
LA

 Confirms acceptance to SMP.Yes

Send U16 referral request to 
HO based upon agreed child 

profile details. [SMP to ensure 

pilot indicated in subject line 

of request email]

Receives U16 Referral from 
HO & sends to LA and IFA 

Provider.

SMP5

SMP3

SMP9

SMP14

LAO1 LAO2

Is there an outstanding 
NTS referral?

Yes

No

Selects child out of rotation to 
send as mandated transfer to 

accepting LA.

HO1

Liaise with Kent CC to arrange 
transport to East Midlands.

Sends IFA provider contact 
information to LA and LA point of 

contact information and spot 
purchase T&C’s (if no prior 

relationship) to IFA provider.

 Receives IFA Provider contact 
details from EM SMP. 

[Expectation that IFA provider 
will contact LA]

LAT4

SMP8

Receives IFA Provider contact 
details from EM SMP.

Contact Local Authority to confirm child 
characteristics indicated from carer profile 
and/or finalise procurement arrangements. 
[Contact to be made within 24 hours 

of being given LA contact details.]

IFAT5

LAO3

Confirm to EMSMP formal acceptance of 
child.

[This needs to be done within 24 
hours of the Home Office sending 

referral and ideally the same 
working day.]

LAT12

Contacted by IFA Provider

LAO5

Confirm to EMSMP formal 
acceptance of child.

Receives acceptance & Spot 
Purchasing T&C’s (If no prior 

relationship with IFA Provider) 
from LA.

Receives LA contact details 
and Spot Purchasing T&C’s (If 
no prior relationship with LA) 

from EM SMP

 Contacted by IFA provider to 
discuss child profile for HO 

request and/or suggest 
amendments to procurement 

arrangements.

Contact EM SMP with child 
profile details following 

conclusion of discussions with 
IFA provider.

Contact EM SMP and Local Authority 
once the carer vacancy is available 
to take a child. [Contact EM SMP 
with date vacancy will go live at 

earliest opportunity.]

Receive alert from IFA 
Provider that the vacancy is 

available to take a child.

Receive alert from IFA 
Provider that the vacancy is 

available to take a child.

Receive Home Office referral 
from EM SMP. 

Receive formal acceptance of 
child.
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Receives LA contact details 
and Spot Purchasing T&C’s (If 
no prior relationship with LA)  

from EM SMP

Contact Local Authority to 
confirm child characteristics 
(for outstanding transfer) 

and/or finalise procurement 
arrangements.

Finalise matching process with 
Local Authority and/or 

procurement arrangements.

Is matching process 
successful?

Yes

Matching process successful? Yes

Confirm to EMSMP formal transfer 
refusal.

[This needs to be done within 24 
hours of the Home Office sending 

referral and ideally the same 
working day.]
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Does LA wish to 
request transfer?No

Is there time to select 
another LA?

Contact EM SMP to request 
transfer.

Yes

Receive transfer request from 
Local Authority.

Contact EM SMP to refuse 
vacancy.

No

Receive vacancy refusal from 
Local Authority.

Yes – Go back to SMP 1 & Run
 truncated selection process

Contact IFA Provider to refuse 
vacancy offer.

No

Receives vacancy offer refusal 
from EM SMP.

End

No

Receive transfer refusal from 
Local Authority.

Receive confirmation of 
transfer into placement from 

LA.
End

SMP7

Communicate transfer refusal to 
Home Office.

[This needs to be done within 24 
hours of the Home Office 

sending referral and ideally the 
same working day.]

Receive transfer refusal from 
EM SMP.

Receives vacancy offer refusal 
from EM SMP.

End

Receives Home Office referral 
from EM SMP.

Contact IFA provider and 
finalise matching process           

Matching process 
successful? Yes

Contact EM SMP to confirm 
transfer refusal           

No

Confirm transfer into 
placement to EM SMP.

IFAT4

IFAT8 IFAT11

LAT5

LAT6

LAT8

LAT9 LAT10

LAT11

LAT13

HO2
HO3

SMP6

SMP11

SMP12

SMP13

SMP15

SMP16 SMP17

SMP18

SMP19
SMP21

LAO4
LAO7

LAO8 LAO9 LAO10

LAO11

LAO12 LAO13

IFAO1 IFAO2

IFAO4 IFAO5

Receive initial contact from EM 
SMP about potential vacancy.

LAT1

Are there more 
than 2 weeks before 

vacancy is ready?

No

Yes

Is resource to run 
accelerated process 

available?

No

Yes – Run accelerated process

Send vacancy offer refusal to 
IFA provider

No

SMP4

Receive vacancy refusal from 
EM SMP.

IFAT3

End

Receive vacancy offer from 
IFA Provider.

SMP1

Is there resource 
to re-run LA finding 

process?
Yes

No

If Applicable – 
Are you willing to accept LA 

spot purchasing T&C’s?

Yes

Withdraw offer of vacancy to 
EM SMP and LA.

No

Receive notification of IFA 
Provider refusal of Spot 

Purchasing T&C’s

End

Receive notification of IFA 
Provider refusal of Spot 

Purchasing T&C’s

If Applicable – 
Are you willing to accept LA 

spot purchasing T&C’s?
Yes

Withdraw offer of vacancy to 
EM SMP and LA.

No

Receive notification of IFA 
Provider refusal of Spot 

Purchasing T&C’s

SMP10

IFAO3

LAO6

IFAT7

LAT7
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