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Local Government Reorganisation

On 16th July 2026, the Government announced to Parliament its decisions on the structures of new unitary authorities in 14 areas including that of Derbyshire, Leicestershire, Lincolnshire, and Nottinghamshire.
The following structures were confirmed:

Derby and Derbyshire

2 new unitary councils: 

1. Derbyshire North Council
Bolsover District Council, Chesterfield Borough Council, Derbyshire Dales District Council, High Peak Borough Council and North-East Derbyshire District Council plus 21 parishes from Amber Valley Borough Council.

1. Derbyshire South Council
Derby City Council, Erewash Borough Council and South Derbyshire District Council plus 14 parishes from Amber Valley Borough Council.

Nottingham and Nottinghamshire

2 new unitary councils: 

1. Greater Nottingham Council
Nottingham, plus 15 wards from Broxtowe, 15 wards from Gedling and 17 wards from Rushcliffe.

1. Nottinghamshire Council
Covering the current local government areas of Ashfield, Bassetlaw, Mansfield, Newark and Sherwood plus 5 wards from Broxtowe, 4 wards from Gedling and 7 wards from Rushcliffe.

Leicester, Leicestershire, and Rutland

2 new unitary councils: 

1. Leicester Council
A unitary council covering Leicester City Council, Oadby and Wigston Borough Council, plus 16 parishes from Blaby District Council, 11 parishes from Charnwood Borough Council and 7 parishes from Harborough District Council.

1. Leicestershire and Rutland Council
Blaby District Council less 16 parishes, Charnwood Borough Council less 11 parishes, Harborough District Council less seven parishes, Hinckley and Bosworth Borough Council, Melton Borough Council, North West Leicestershire District Council and Rutland County Council.

Lincolnshire

2 new unitary councils:

1. Lincoln Council
Covering City of Lincoln Council, plus 12 wards from North Kesteven District Council and seven wards from West Lindsey District Council.

1. Lincolnshire Council
Boston Borough Council, East Lindsey District Council, South Kesteven District Council, South Holland District Council, North Kesteven District Council less 12 wards and West Lindsey District Council less seven wards.

1. North East and North Lincolnshire Councils to remain unchanged.

The sector now moves to the implementation period, with the Government to prepare the necessary Structural Changes Order.

Further information on the process and recommended structure of the new unitary councils is available here:

Local government reorganisation: implementation letters to council chief executives - GOV.UK


New LGR Geography is summarised below: 



	Name
	Population 
	Councillors 

	Derbyshire North Council
	545,201
	83

	Derbyshire South Council
	551,325
	79

	Leicester Council 
	613,090
	91

	Leicestershire & Rutland Council 
	562,274
	94

	Lincoln Council
	208,249
	65

	Lincolnshire Council
	581,253
	100

	Greater Nottingham Council 
	618,503
	99

	Nottinghamshire Council 
	569,587
	99

	North Northamptonshire Council*
	373,871
	68

	West Northamptonshire Council*
	439,811
	76

	East Midlands Total 
	5,068,164
	854


*No change

The following link is to interactive maps of the proposed boundaries broken down by county.  You can click the buttons in the top right to show existing district boundaries or constituency boundaries. Click or hover on the new boundaries to see population and geographical area data.

Staffing guidance for LGR is available at the following link:

Local government reorganisation: staffing issues guidance - GOV.UK


Local Government National Pay Update

As reported in previous Policy Briefs, unions have rejected the national pay offer made by employers to the main group of council employees, which was for a 3.3% pay increase.  
Unison and Unite are balloting their members in some local authorities for industrial action.  Unison have balloted in 22 councils in the East Midlands region.  The outcome is awaited following the ballot closing on 6th August.   Unite is not conducting any ballots in councils in the East Midlands region.  We await further details from GMB on their approach to any ballots.

Meanwhile, agreement has been reached for another bargaining group – Soulbury (covering roles such as Education Psychologists).  This provides a 3.6% increase on all pay points and allowances from 1 September 2026.

Planning Reform, Devolution & LGR: The Perfect Storm – One Year on

Chief Executives, Councillors and Officers from local authorities across the region recently attended a Planning Reform, Devolution & LGR event organised by East Midlands Councils.  84 delegates attended the day which provided them with the opportunity for knowledge sharing and networking. 

The event brought together expert speakers to explore the latest developments in devolution, local government reorganisation and planning reform. Through keynote presentations and panel discussions, delegates gained valuable insights into emerging policy changes, lessons from councils already experiencing reorganisation, and the future of strategic planning across the region. 

The event was a great success and provided advice and tools on preparing for the significant changes ahead.

EMR MD steps down

Will Rogers stepped down as MD of East Midlands Railway (EMR) on Monday 27th July and has been replaced on an interim basis by Neil Grabham, latterly MD of Merseyrail.    Will was a great advocate for the East Midlands and regular contributor to meetings of Transport for the East Midlands (TfEM) - which his successor is expected to continue.  Full statement from EMR’s parent company Transport UK at:   
https://www.transport-uk.com/latest/statement-from-transport-uk-y9wpa-4t569-74lz2


EMR Strikes 

EMR inter-city services are likely to be disrupted due to RMT strike action on the following Saturdays: 1st, 8th and 15th August - with no first class available on days affected. Regional services are not affected. Further information at: 

https://www.eastmidlandsrailway.co.uk/rail-strike



RIS3 Variation Consultation

The Government has published a targeted consultation under the Infrastructure Act 2015 to amend its Roads Investment Strategy (RIS3) published earlier this year to cancel the A46 Newark Bypass and the A38 Derby Junctions enhancements schemes and contribute funding the Government’s Defence Investment Plan.  Together with the ‘indefinite pausing’ Midland Main Line electrification, this means the East Midlands will have lost £2.5billion of transport investment over the last 12 months.   TfEM will be submitting a response to the consultation by the deadline of 14th September 2026.  EMCs initial response to the proposed cancellations can be found at: 

https://www.emcouncils.gov.uk/east-midlands-stuck-in-the-low-lane-government-cancels-major-transport-investmentagain/

Public Expenditure Statical Analyses (PESA) Figures for 2024-25 

The Government has published its latest analysis on where public money is spent and on what.  The figures continue to show that the East Midlands receives the lowest share of Government investment of any UK region/nation, particularly for transport where spending per head in the East Midlands was just 56% of the UK average.  The Chair of EMC Cllr Sean Matthews said: “These figures lay bare the extent to which the East Midlands continues to be de-funded by Westminster & Whitehall. The disparities in transport spending remain truly shocking. Ministers promised to start closing the gap last year but since then all we have seen is more schemes cancelled. This cannot go on. The new Prime Minister and Chancellor must get a grip and begin to reduce these gross inequalities. If we are going to have a Number 10 for the North, then we need a Number 11 Downing Street for the East Midlands”.  Further details at:  

https://www.emcouncils.gov.uk/official-statistics-shows-east-midlands-funding-deficit-widens-to-11-4-billion/ 

Home Secretary Statement – Asylum and Resettlement Reforms - 30 June 2026 

New Safe and Legal Routes
UK government has announced plans to introduce new safe and legal routes for refugees through community, university and employer sponsorship schemes. Communities and organisations will be able to support refugees with housing, integration and employment, with applications opening from autumn and the first arrivals expected in 2027. 
 
ECHR Reforms
The government intends to remain a member of the European Convention on Human Rights (ECHR) but plans to reform how Article 8 (the right to private and family life) is applied in immigration cases. The proposed changes would narrow the definition of family members, make it harder for people to prevent removal based on extended family relationships, and strengthen the public interest test for deporting foreign offenders. 
 
Modern Slavery
Plans to strengthen support for victims of modern slavery, particularly children, by providing independent guardians and increasing powers to restrict offenders. Businesses and public bodies will be required to do more to identify and prevent exploitation in their supply chains, with significant fines for failing to comply. At the same time, the government proposes measures to prevent what it sees as misuse of the modern slavery system, including restricting support for foreign nationals convicted of crimes, rejecting claims supported by false documents, and limiting last-minute claims made to delay removal without a valid reason.
  
https://www.gov.uk/government/news/mahmood-myreforms-will-save-the-asylum-system-for-a-generation

Councils in the Region reach finals of APSE Service Awards 2026

Congratulations to councils within the East Midlands who are finalists for the national APSE Service Awards for 2026.

Best Workforce Initiative
· Erewash Borough Council   
· South and East Lincolnshire Councils Partnership 
 
Best Efficiency and Transformation Initiative 
· South and East Lincolnshire Councils Partnership 

Best Health and Wellbeing Initiative
· Nottingham City Council  

Best Commercialisation and Entrepreneurship Initiative
· Derby City Council 
· Nottingham City Council  

Best Community and Neighbourhood Initiative
· South and East Lincolnshire Councils Partnership  
 
Best Climate Action or Decarbonisation Initiative
· South Kesteven District Council  
 
Best Service Team of the Year - Recycling, Waste and Circular Economy
· North Kesteven District Council  
  
Best Service Team of the Year - Parks, Grounds and Horticultural
· Nottingham City Council 

We wish them success when the awards are announced on 17th September 2026

 https://www.apse.org.uk/index.cfm/apse/news/articles/2026/announcing-the-finalists-of-the-apse-service-awards-2026


EMC Training and Development

Coaching for Resilience
16th September | 10am-12.30pm | Virtual

This practical workshop for those providing coaching, takes a fresh approach to resilience by focusing on energy management rather than simply "pushing through" challenges. Participants will explore the four types of energy, understand how energy levels influence resilience, and learn to recognise the warning signs of energy depletion and burnout.

https://www.emcouncils.gov.uk/events/coaching-for-resilience/

Reading for Speed & Retention
6th October | 10am-12.30pm | Virtual

Suitable for officers and members, This virtual training programme provides practical techniques to help participants gain an overview of a detailed document at speed as well as developing a process for forensic reading.

Topics include understanding the reading process, overcoming barriers to concentration and retention, using different reading styles for different purposes, improving the eye-brain connection, reading effectively from screens, and techniques for better understanding, accuracy and recall. A great opportunity for anyone looking to boost their reading efficiency and confidence.
https://www.emcouncils.gov.uk/events/speed-reading/ 



Councillor Development Programme

East Midlands Councils provides a comprehensive, value-for-money, councillor development programme for member councils in the East Midlands, which is updated throughout the year to complement your council's in-house provision. We have a range of sessions currently available for members, including: 

Building resilience through effective time management 
22nd September | 5.00pm – 7.00pm | Delivered Virtually

This practical session will help you enhance personal resilience, wellbeing, and productivity by developing practical strategies to manage stress, use time effectively, and maintain a healthy work–life balance.

https://www.emcouncils.gov.uk/events/building-resilience-through-effective-time-management-for-councillors/ 
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