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Government confirms pause to LGR in the East Midlands 
The Government has confirmed the continuation of the pause to Local Government Reorganisation (LGR) proposals in the region, withdrawing all previous decisions pending further consideration of revised proposals. Under the revised timetable, elections to shadow councils are expected in 2028, with vesting to take place before April 2029.
Although previous decisions have been formally withdrawn, it was indicated that some authorities may receive ‘minded to’ decisions before Christmas or in the early part of the new year.
The Local Government Minister, Jim McMahon, stated that he remained satisfied that the original criteria were appropriate and that the process had been robust. However, the revised approach is expected to delay the implementation of local government reorganisation in the region by at least one year.
 https://www.gov.uk/government/news/local-government-reorganisation-moves-forward-in-five-counties


Budget 2026
On 28th Oct, the Chancellor of the Exchequer, presented the government’s budget.

The Chancellor confirmed:

· Funding for councils to deliver a £100 Household Energy Payment to eligible households in council tax bands A-D from January 2027. 
· Local and regional government to retain 100% of business rates income before the end of the decade. 
· Publication of the Fiscal Devolution Roadmap which sets out a reformed long-term funding model for local and regional government in England.
· An extra 20 per cent business rates cut for pubs and all but the largest live music venues.  
· An extension to the 1p Transitional Relief Supplement for a further two years.
· Removal of business rates relief for vape shops and adult gaming centres from 1 April 2027.
· Stronger tools for local authorities to tackle business rates avoidance. 
· A further £432 million for the Rough Sleeping Programme
· £125 million for the Derelict Buildings Fund
· An additional £1.5 billion to deliver around 10,000 homes in England. 
· Support for local authorities to build new council homes. 

More detailed information can be found here:
https://www.gov.uk/government/news/budget-2026-fact-sheet-delivering-for-every-region





Great British Railways Headquarters Confirmed for Derby

Great British Railways (GBR) will establish its national headquarters in Derby city centre, bringing up to 450 jobs to the area and creating new opportunities for young people through a dedicated rail apprenticeship programme.

The headquarters will be located at Becketwell, a key regeneration site in the heart of Derby. Construction is expected to commence in early 2027, with completion targeted for spring 2029.

The development is forecast to contribute £151 million to the regional economy and will become the operational centre of GBR as the Government continues its programme of rail reform and the transition of passenger rail services into public ownership.

Designed to accommodate up to 450 employees, the headquarters will benefit from improved public transport links and enhanced pedestrian access, delivered through collaboration between the Department for Transport, Derby City Council and the East Midlands Combined Authority.

Alongside the headquarters development, the Government has announced plans to recruit up to 600 apprentices aged 16 to 21 over the next four years through a new Rail Foundation Apprenticeship programme. The first cohort will be based in Derby, combining practical workplace experience with formal training and qualifications.

The announcement follows a £1 billion investment in a new fleet of trains for northern England, to be manufactured at Alstom's Derby facility, supporting hundreds of skilled jobs and apprenticeships across the region.



EMR to increase Intercity timetable to 96% from 19 October

EMR Intercity services increased from 92% to 96% of the planned timetable from Monday 19 October 2026. The latest uplift restored further services between Sheffield, Nottingham and London St Pancras and some additional weekday services.   EMR is continuing to work closely with Hitachi Rail, the Department for Transport (DfT), DfTO and other industry partners to improve fleet availability. EMR is also planning to take two Class 221 trains on a short-term lease from Grand Central to improve resilience. 

However, no date for a return to the full inter-city timetable has been confirmed. EMR will provide an update on progress to the TfEM Board on the 16th December 2026. 

https://news.eastmidlandsrailway.co.uk/news/emr-to-increase-intercity-timetable-to-96-percent-from-19-october-following-continued-improvement-in-fleet-reliability

Midlands Connect to Be Led by Mayors in Major Governance Shift from 2027

Midlands Connect has agreed new governance arrangements and a local funding model following the withdrawal of DfT grant. The new Chair will be WMCA Mayor Richard Parker with EMCCA Mayor Clare Ward the Vice Chair.  EMCCA along with Leicester, Leicestershire and Rutland will together contribute £1.1m over 2 years towards funding Midlands Connect.  Greater Lincolnshire CCA declined to participate. North and West Northamptonshire Councils remain members of the England’s Economic Heartland Sub-national Transport Body.

https://www.railtechnologymagazine.com/articles/midlands-connect-be-led-mayors-major-governance-shift-2027




Eight new regional water councils to be established

The Government has announced the establishment of eight new regional water councils to bring local leaders, customers and businesses together to help shape billions of pounds of investment in water and flood infrastructure.  The new councils will give communities and local leaders a stronger voice over priorities including sewage and water quality, flooding, drought and future water supplies. Mayors will also receive new powers through the strengthened Water Bill to hold water companies to account for their performance. Local leaders have been asked to submit proposals on how they want to run the new bodies by the end of the year. Each council will then draw up a plan setting out the biggest pressures on its region’s water system, the choices that need to be made and the public and private investment that can help address them.

https://www.gov.uk/government/news/communities-to-get-a-stronger-say-over-billions-of-pounds-of-water-investment





National Living Wage Announcement


As part of the Chancellor’s Budget Announcement on 28th October 2028, it was confirmed that the National Living Wage rate (NLW) will increase from 1st April 2027 from £12.71 to £13.21 per hour, representing a 3.9% increase.
The bottom pay point in local government is currently £13.28 per hour, so just 7p above the legal minimum level until any national pay agreement is reached for 2027.  
Some councils choose to apply the voluntary Living Wage Foundation rate.  The Foundation announced on 15th October 2026 an increase to the rate, which is now £14.10 per hour outside of London.  Employers that apply this rate have until May 2027 to implement the increase. 

https://www.gov.uk/national-minimum-wage-rates

https://www.livingwage.org.uk/



National Pay Developments
On 30th October 2026, agreement was reached on a national pay award for 2026 for Youth & Community Workers.
There has been stalemate in progressing pay for Craftworkers, as the relevant unions have failed to agree on their response to the Employers offer made for 2025.  In October, the National Employers made an updated offer, incorporating a re-statement of the 2025 offer, along with a new offer of a pay increase of 3.3% for 2026.


Youth & Community:
https://www.emcouncils.gov.uk/pay-and-reward/other-negotiating-groups/ 

Craftworkers: https://www.emcouncils.gov.uk/wp-content/uploads/2026/10/Emps-to-Craft-TUs-pay-offer-updated-19Oct26.pdf
 


East Midlands Challenge Returns 2027

Back by popular demand, EMC will host the East Midlands Challenge event on 7th October 2027 at Leicester Racecourse.  
This popular event enables aspiring managers to practice and develop key leadership and teamworking skills.  Past participants have said they gained tangible benefits from the event in the past for their personal and career development.  The positive impact for councils is shown by the large number that submit a team each year.
The event gives participants a taste of senior management as they test their skills in running a Unitary council for the day.
Organisations submit team(s) of up to 5 people to work as a leadership team to address a series of challenges and expand their skill set in the process.
An early bird rate is available until 28th May 2027 of £1950 + VAT per team for EMC members.  From then, the rate is £2350 + VAT.

https://www.emcouncils.gov.uk/events/east-midlands-challenge-2026-923/




Regional pay consultation briefing for National Pay Negotiations - 8th December 

A national pay claim for 2027 is expected in mid-November from unions representing the main local government workforce.
To support consultation with councils on the national pay negotiations, East Midlands Councils is hosting a regional pay consultation briefing on Tuesday 8th December 2026 from 2pm-4.00pm on MSTeams.  Chaired by Cllr James Dawson, Leader of Erewash BC and Chair of the Regional Employers’ Board, the briefing provides an opportunity to meet with the national negotiators, ask questions and provide feedback to inform the National Employers’ response. The briefing comprises a presentation from trade unions on their claim, followed by an employers’ briefing session.  It is aimed at Leading Members, particularly those with a Resources Porfolio, Chief Executives and Directors of Finance and/or HR.  
https://www.emcouncils.gov.uk/events/regional-pay-consultation-briefing-2/

New Safe and Legal Refugee Sponsor Routes Announced by the Home Office
Applications opened on 29 October for charities to become lead sponsors under the UK’s new safe and legal routes, with
first arrivals through the Named Community Sponsorship and Refugee Study routes expected next autumn. 
A separate refugee work route will open for applications in spring 2027. 
These new routes will be capped and controlled, with the number of arrivals based on community capacity to sponsor refugees.
Sponsors will support refugees with accommodation, education, employment and local services. 
LAs will be made aware of any sponsorship arrangements in their area, and are entitled to ‘backstop’ funding to support the refugee(s) in the case of sponsorship breakdowns.
https://www.gov.uk/government/news/lead-sponsor-applications-open-in-step-towards-refugee-arrivals



Earned Settlement Consultation Response

The Home Office have published the outcome to the consultation on ‘Earned Settlement’. The Home secretary announced the reforms in parliament on 2 November 2026 which are largely in line with the proposals set out in the consultation in November 2025.
Most arrivals to the UK seeking settlement will be subject to a 10 year pathway to Indefinite Leave to Remain (ILR), but this is subject to conditions including a higher English language standard. Some routes will access a shorter qualifying period and these include those arriving on the Hong Kong BN(O) route, refugees on Home Office approved routes, high earners and care workers.
East Midlands Councils submitted a consultative response on the proposals, and will work with local authorities in the region to understand the wider impact of these reforms.

https://www.gov.uk/government/news/home-secretary-unveils-new-rules-for-migrants-settling-in-the-uk



Migration Training Programme
Bookings are now open for the autumn Migration Training Programme. This includes refugee information training delivered by IOM UK on Iran, Sudan and Afghanistan, helping participants improve the effectiveness of local support services. Alongside these sessions, bookings are also open for the Preventing Vicarious Trauma workshop, which provides practical strategies to help frontline practitioners and support professionals maintain their wellbeing when working with people who have experienced trauma. The programme will support councils and partner organisations across the East Midlands to deliver informed, resilient and effective services to newly arrived communities.


https://www.emcouncils.gov.uk/event-category/asylum-and-refugee-resettlement/
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