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Item 3

EAST MIDLANDS COUNCILS EXECUTIVE BOARD
MINUTES OF THE MEETING HELD ON 23RD MARCH 2018
AT PERA BUSINESS PARK, MELTON MOWBRAY
Present:

Cllr Martin Hill OBE (Chair) – Lincolnshire County Council
Cllr Jon Collins (Vice-Chair) – Nottingham City Council
Cllr Chris Millar (District Vice-Chair) – Daventry District Council
Mayor Kate Allsop (EMC Independent Group) - Mansfield District Council
Cllr David Bill MBE (EMC Lib Dem Group) – Hinckley & Bosworth Borough Council
Cllr Roger Blaney (EMC Conservative Group) - Newark & Sherwood District Council
Cllr Kay Cutts MBE – Nottinghamshire County Council
Cllr Oliver Hemsley – Rutland County Council
Cllr Matthew Lee – South Kesteven District Council
Cllr Barry Lewis – Derbyshire County Council
Cllr Jonathan Morgan – Charnwood Borough Council
Cllr Martin Rawson – Derby City Council
Cllr Nick Rushton – Leicestershire County Council
Bev Smith – North West Leicestershire District Council
Rowena Limb - BEIS
Stuart Young – East Midlands Councils
Andrew Pritchard – East Midlands Councils
Sam Maher – East Midlands Councils
Sarah Short – East Midlands Councils
Lisa Hopkins – East Midlands Councils (Minutes)

Apologies:

Cllr
Cllr
Cllr
Cllr

Tom Beattie – Corby Borough Council
Lewis Rose OBE – Derbyshire Dales District Council
Heather Smith – Northamptonshire County Council
Anne Western (EMC Labour Group) – Derbyshire County Council
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ACTION

1.

Apologies

1.1

Apologies were received as noted above.

2.

Declarations of Interest

2.1

Cllr Martin Hill declared an interest in land on the edge of Melton Mowbray – this is a
standing Declaration of Interest held on file since September 2015.

2.2

Cllr Matthew Lee declared an interest in working for the train operating companies
running ECML.

3.

Minutes of Executive Board Meeting held on 8th December 2017

3.1

The minutes were agreed as a true and accurate record.
Matters Arising

3.2

Stuart Young confirmed that he has spoken with communication leads and
SY
highlighted the joint work being undertaken on regional investment priorities.

3.3

All matters arising are covered in the agenda.

3.4

Members discussed the issues faced by Northamptonshire County Council and
agreed the following:
 Cllr Martin Hill to write to the new leader of Northamptonshire and Government
SY
offering support through East Midlands Councils.
 The importance of retaining Northamptonshire CC within membership of East
Midlands Councils and offering organisational support. Cllr Martin Hill will
discuss arrangements with Cllr Matt Golby, leader of Northamptonshire County
Council.

3.5

Members placed on record their thanks to Cllr Heather Smith for chairing the
Regional Migration Board and for her contribution to EMC’s Executive Board.

3.6

Cllr Chris Millar stated the need to establish the true state of NCC’s financial position
and any impact that liabilities will have on successor unitary authorities.

3.7

Cllr Roger Blaney highlighted to members the possible impact on future subscription
base of East Midlands Councils due to there being fewer authorities within
Northamptonshire.
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4.

ACTION

Growth and Infrastructure
HS2

4.1

Cllr Jon Collins introduced this report. The growth strategy has been completed and
well received. The next stage is the delivery vehicle for Toton and Chesterfield &
Staveley, and a greater focus on the mitigation work.

4.2

Cllr Kay Cutts commented on the HIF bid which Nottinghamshire County Council has
submitted. She stressed the importance at this stage to ensure infrastructure is
correct. There are complex issues and the need to get this right at an early stage.

4.3

Stuart Young updated members on the recent APPG meeting which focused on HS2.
Midlands Engine

4.4

Cllr Martin Hill introduced this report. There are now 4 representatives from the
East Midlands and 4 from the West Midlands on the Board.

4.5

Cllr David Bill informed members of the concerns in South Leicestershire in relation
to the housing growth proposed as part of the A46 growth corridor.
Regional Infrastructure Priorities

4.6

In terms of the priorities for the East Midlands, Cllr Jon Collins stated growth around
East Midlands Airport should be the top priority. Other priorities are:
 HS2
 A46 changes around Newark
 Rail interchange at Newark
 A1/A46

4.7

He suggested refinement of the current infrastructure priority document.

4.8

Members echoed this and stated the information needs to be presented clearly in
order for people to understand. Also, it was suggested using another name rather
than ‘corridors’.

4.9

Stuart Young stated the need for clarity on the region’s investable propositions in
the run up to summer.
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ACTION

Rail
4.10

Cllr Roger Blaney updated members in relation to the rail franchise invitation to
tender which is expected in May 2018.

4.11

The tender is due to be let in early 2019 and the new franchise starting late 2019.

4.12

Cllr Martin Rawson commented in relation to rolling stock and the issue of
compliance with the Disability Discrimination Act.

4.13

Cllr Matthew Lee stated it is unlikely to have new trains by 2021, the current ones
will be refurbished to be DDA compliant.

4.14

Cllr Jon Collins expressed concerns in relation to diesel trains in terms of air quality.

4.16

Members reiterated the importance of East/West connectivity which is key for the
region.

4.17

Resolution
Members of the Executive Board:
 Considered the latest developments on HS2 in the East Midlands, Midlands
Connect, and the East Midlands Rail Franchise Competition, including the
cancellation on MML Electrification, and recent developments on the East Coast
Main Line.
 Endorsed the work of Transport for the East Midlands (TfEM).
 Endorsed the region’s identified infrastructure priority schemes as presented in
the appendix to the report.

5.

Asylum and Refugee Resettlement in the East Midlands

5.1

Mayor Kate Allsop, Vice-Chair Regional Migration Board, introduced this report and
informed members the asylum seeker dispersal numbers continue to show a slight
decline. The Home Office are keen to increase asylum dispersal areas to relieve the
burden on existing areas.

5.2

Members were updated on the latest position regarding refugee resettlement in the
region; 455 refugees have arrived into the region as at the end of December 2017.

5.3

Sarah Short updated members from the National Steering Group meeting and
developments regarding the UASC national transfer scheme. There are concerns
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that the new UASC NTS protocol will not adequately address the current
shortcomings of the scheme.
5.4

Members noted on-going concerns that the Home Office review of UASC funding has
been further delayed with no date set for its announcement/commencement.

5.5

Resolution

ACTION

Members of the Executive Board:

Noted recent progress in supporting councils in the management of asylum and
refugee resettlement responsibilities.

Considered the implications of the Home Office funding review and revised NTS
UASC Protocol.
6.

Employment Issues for Local Government - the Regional Employers’ Board

6.1

Sam Maher updated members of the latest developments in employment policy and
law.

6.2

In relation to the national pay negotiations, since the report was written, the
outcome on the ballots from the unions are as follows:
Unite – 75% have rejected the pay offer
Unison – 50.4% of members rejected the pay offer, but the majority of branches
and regions voted in favour of acceptance. Unison are to go out to members with a
further consultation having changed their recommendation to accept the offer. The
joint trade unions will meet on 6th April to try to achieve a consensus view, with
GMB members having already voted to accept the offer by 94%).

6.3

Authorities need to publish their gender pay gap information by 31st March 2018 and SM
it was agreed that EMC will have a role in sharing good practice that promotes
equality to reduce the gender pay gap.

6.4

Resolution
Members of the Executive Board:

Noted the report.

Provided comments and feedback on the employment issues identified within the
report to inform EMC’s input to future Employers’ meetings at regional, National
and European level.
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ACTION

7.

Report of EMC Management Group

7.1

Cllr Jon Collins introduced this report and reassured members of EMC’s financial
position. A small surplus is forecast for this financial year.

7.2

Stuart Young highlighted the Business Plan. There are not significant changes from
2017-18 with the focus remaining on the delivery of programme responsibilities and
meeting the needs of member councils.

7.3

Resolution
Members of the Executive Board:

Noted the actual financial position for the period ended February 2018 and the
associated forecast outturn to 31st March 2018.

Endorsed the base budget for 2018/19 to 2019/20.

Endorsed EMC’s business plan for 2018/19.

8.

Any Other Business

8.1

Members discussed recent developments on Housing Infrastructure Funding awards.
Nottinghamshire CC, Leicestershire CC, Lincolnshire CC, Northamptonshire CC and
Rutland CC have had their expressions of interest approved. These now need to be
worked into full bids by the end of the year. A decision is expected early 2019.

9.

Date of Next Meeting 10am, 15th June 2018.
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Executive Board
15th June 2018
Northamptonshire County Council - Summary of Developments

Summary
This paper provides Members with a summary of recent developments at Northamptonshire
County Council.

Recommendations
Members of East Midlands Councils Executive Board are invited to note developments at
Northamptonshire County Council and EMC’s offer of support.
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1.

Key Points

1.1

The Secretary of State for Housing, Communities and Local Government, by way of
letter dated 9th January 2018, appointed Max Caller CBE to undertake a Best Value
Inspection of Northamptonshire County Council.

1.2

In making this appointment, the Secretary of State noted that he had had regard to
the external auditor’s (KPMG) adverse value for money opinion in the Annual ISA 260
reports relating to the 2015/16 and 2016/17 accounts, publically available budget
documents and the Local Government Association’s (LGA) Peer Review report dated
September 2017 into the Council’s financial planning and management.

1.3

In February 2018, Northamptonshire County Council became the first council in almost
20 years to issue a section 114 notice, which imposed immediate spending controls on
the local authority.

1.4

Max Caller’s Best Value Report, published on 15th March 2018, concluded that
Northamptonshire had “failed to comply” with its best value duty under the Local
Government Act 1999, specifically:

For a number of years, NCC has failed to manage its budget and has not taken
effective steps to introduce and maintain budgetary control.

The adoption of the ‘next generation’ model was a root cause to the county
council’s financial problems - there was never any hard edged business plan or
justification to support the proposals.

The use of capital receipts to fund transformation projects was “seized on as a way
of supporting revenue spend” alongside a lack of accountability and transparency
with no report to full council, or anywhere else, which set out the specific
transformation that was to be achieved or on the actual outcomes achieved.

The council did not respond well, or in many cases even react, to external and
internal criticism.

1.5

In proposing a way forward, Caller’s report recommended that:
A clean sheet, leaving all the history behind, is required.

This can best be achieved by the creation of two new unitary councils, one covering
the area of Daventry, Northampton and South Northamptonshire and the other
encompassing Corby, East Northamptonshire, Kettering and Wellingborough.
These should be established following elections to be held in May 2020.

That the Secretary of State should give serious consideration to whether
commissioners should take over the running of all services save planning currently
provided by Northamptonshire County Council and on what basis.


1.6

in summary, the Best Value Report highlights a number of significant failings; lack of
financial control, little credible oversight and accountability, a gung-ho political
leadership and management that implemented its ‘next generation council’ without
reference to hard-edged business plans. The effect is clear to see.
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1.7

However, a cause of further concern and in need of some reflection by the sector is
that these failings took place within a governance structure of scrutiny committees,
appointed auditors, supposed member and officer challenge, sector-led reviews and
any other means of challenge – all ultimately ineffective in averting the resulting crisis.

2.

EMC Support

2.1

On 23rd March, the Chairman of EMC wrote to the Secretary of State confirming this
organisation’s offer of support, attached as Appendix 4(a). The Minister’s reply is
attached as Appendix 4(b).

2.2

On 10th May 2018, the Secretary of State appointed commissioners led by Tony
McArdle, former Chief Executive of Lincolnshire County Council. He will be supported
by Brian Roberts, former Deputy Chief Executive of Leicestershire County Council as
finance commissioner.

2.3

Northamptonshire County Council remains a member of EMC, and the Executive
Director has been in contact with the lead commissioner offering support in moving
forward. It is important that EMC should be seen to provide sector-led support
alongside the LGA, CIPFA and the CCN.

3.

Recommendation

3.1

Members of East Midlands Councils Executive Board are invited to note developments
at Northamptonshire County Council and EMC’s offer of support.

Stuart Young
Executive Director
East Midlands Councils
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23rd March 2018
Rt Hon Sajid Javid MP
Secretary of State for Communities and Local Government
House of Commons
London
SW1A 0AA
Dear Sajid
I write in relation to the Northamptonshire County Council Best Value Inspection and the
failure to comply with its duty to provide best value in the delivery of its services.
East Midlands Councils, the membership body working on behalf of local government in the
region, offers its support to Government and councils in Northamptonshire in addressing the
conclusions and recommendations of the Best Value Inspection Report.
Leaders in the East Midlands stand ready to help local government colleagues; the Leaders of
Derbyshire County Council, Cllr Barry Lewis; Leicestershire County Council, Cllr Nick Rushton;
Nottinghamshire County Council, Cllr Kay Cutts; and myself as Leader of Lincolnshire County
Council and Chairman of EMC confirm our willingness to help. Alongside this, there is an offer
of assistance from Cllr Jon Collins, Leader of Nottingham City Council and Vice Chairman of
EMC, with 15 years’ experience of leading a unitary council and managing its transition to a
unitary council.
At a chief officer level, we have expertise to offer that include Tony McArdle and Nick
Hodgson, previous Chief Executives of Lincolnshire County Council and Derbyshire County
Council respectively. They would be both well placed to offer the required chief officer
support. We can advise on other sources of support as required.
I am, of course, happy to discuss these issues in more detail and have asked that EMC
Executive Director, Stuart Young, liaises with your lead officials as you think appropriate.
Yours sincerely,

Cllr Martin Hill
Chairman

East Midlands Councils, First Floor Office, South Annexe, Pera Business Park, Nottingham Road,
Melton Mowbray, Leicestershire LE13 0PB
10
T: 01664 502 620

E: info@emcouncils.gov.uk

W: www.emcouncils.gov.uk

Item 4 (a)

East Midlands Councils
cc

Rowena Limb

East Midlands Councils, Pera Business Park, Nottingham Road, Melton Mowbray, Leicestershire, LE13 0PB
T: 01664 502620 E: info@emcouncils.gov.uk W: www.emcouncils.gov.uk
East Midlands Councils, First Floor Office, South Annexe, Pera Business Park, Nottingham Road,
Melton Mowbray, Leicestershire LE13 0PB
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Executive Board
15th June 2018
Infrastructure and Growth

Summary
This report updates members on HS2 in the East Midlands, the Midlands Connect
initiative, and the latest position on the East Midlands Rail Franchise competition,
including MML Electrification and the East Coast Main Line.
These issues were discussed at the HS2 Strategic Board on the 29th of May 2018 chaired
by Cllr Jon Collins, and the meeting of Transport for the East Midlands (TfEM) held on
the 30th May 2019 chaired by Mayor Sir Peter Soulsby.

Recommendations
Members of East Midlands Councils Executive Board are invited to:

Consider the latest developments on HS2 in the East Midlands, Midlands Connect,
the East Midlands Rail Franchise competition, MML Electrification and recent
developments on the East Coast Main Line.

Endorse the work of Transport for the East Midlands (TfEM) and the HS2 Strategic
Board.

Recommend to Midlands Connect the A511 and A614 as ‘shovel ready’ MRN
schemes.

Endorse the approach to incremental electrification of the Midlands Main Line set
out in Section 6 of this report.
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1.

Background

1.1

This report updates members on HS2 in the East Midlands, the Midlands Connect
initiative, and the latest position on the East Midlands Rail Franchise competition,
MML Electrification, and the East Coast Main Line. These issues were discussed
at the HS2 Strategic Board on the 29th of May 2018 chaired by Cllr Jon Collins,
and the meeting of Transport for the East Midlands (TfEM) held on the 30th May
2019 chaired by Mayor Sir Peter Soulsby

2.

HS2 in the East Midlands

2.1

The East Midlands HS2 Growth Strategy was published at the end of September
2017 and the press launch took place on the 3rd October 2017. The Strategy sets
out proposals to use HS2 to deliver an additional 74,000 jobs and £4 million of
GVA by 2043. It covers the HS2 Hub Station at Toton, proposals for classic
compatible services at Chesterfield and an Infrastructure Maintenance Depot at
Staveley. The full document is available here.

2.2

The focus of the HS2 Strategic Board has now shifted to delivery issues. The
Strategic Board met on 29th May, chaired by Cllr Jon Collins. The Board:


Received an update on progressing regional requirements for the Phase 2b
hybrid Bill, including provision for a classic compatible link at the Hub Station
to enable direct high speed services between Leicester and Leeds;



Agreed the principles of a revised governance structure, including the
establishment of an Executive Board to better co-ordinate delivery activity,
and a Skills and Supply Chain Board, and an agreed approach to the
establishment of Joint Venture Companies to take forward development
around the Hub Station, Chesterfield and Staveley.

2.3

Full details of the revised governance structure will be developed for the
consideration of Members at the next meeting of the Strategic Board on the 23rd
July 2018.

3.

Midlands Engine

3.1

The next meeting of the Midlands Engine Executive Board is scheduled for 9th
July 2018. Board members for the East Midlands are confirmed as Cllrs Jon
Collins, Martin Hill, Barry Lewis and Nick Rushden.
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3.2

Key to the discussions will be advice to HM the Treasury on investment
opportunities in the Midlands in the delivery of the Midlands Engine Strategy,
‘Vision for Growth’.

3.3

Councils in the East Midlands are working in support of this proposition, detailing
where the opportunities exist in the East Midlands, in addition to the region’s
agreed infrastructure investment priorities. This work will be reported to
members once further work has been completed.

4.

Midlands Connect

4.1

Following the publication of the Midlands Connect Annual Business Plan by the
Secretary of State, this report updated Members key areas of work which are
currently underway:
a) A46 Growth Corridor

4.2

A major study looking at the performance and economic impact of the A46
corridor through the East and West Midlands to the Humber Ports in nearing
completion. The study confirms the nationally significant role the A46 plays in
supporting jobs and housing growth and will help make the case for strategic
investment. In terms of further work, the study is likely to recommend further
work on:

Options to improve the connectivity to the Humber Ports north of Lincoln.

Options to support growth around Leicester.

Further evidence to support the delivery of the A46 Newark Bypass.
b)

Major Road Network

4.3

In 2016 the Government has committed to the establishment of a ‘Major Road
Network’ (MRN) for England. The MRN would cover the busiest and most
economically important ‘A’ roads that are not currently managed by Highways
England. It would form a ‘middle tier’ of roads between the national Strategic
Road Network (SRN) and local roads which would continue to be managed by
Local Transport Authorities.

4.4

DfT is proposing to allocate a proportion of the National Roads Fund to the MRN.
Press reports have suggested that this could be in the region of £1 billion per
year across England. This would represent additional cash to Local Transport
Authorities.
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4.5

An initial East Midlands MRN proposition was discussed by TfEM on the 1st
December 2017 and then on the 26th January 2018 and subsequently endorsed
by Midlands Connect Strategic Board on 15th February 2018.

4.6

A Government response to the consultation is not expected until later this year.
In the meantime, the Government has asked Midlands Connect to recommend by
the end of June 2018 two to four potential MRN improvement schemes that
could be ‘shovel ready’ by 2020. Following discussion at the TfEM meeting on
the 30th May 2018, two potential schemes from the East Midlands emerged:

A511 (Leicestershire)

A614 (Nottinghamshire)

4.7

Members of the Executive Board are invited to consider formally recommending
both schemes to Midlands Connect.
c) Statutory Sub-National Transport Body

4.8

The previous Government made a commitment to establish Midlands Connect as
a statutory Sub-National Transport Body by the end of 2018, similar to the status
now enjoyed by Transport for the North.

4.9

Whilst the current voluntary arrangements have been successful, the
Government’s Transport Investment Strategy published July 2017 highlights the
added value of statutory status:

“….This unprecedented access to investment decision making is only possible as
a result of STB’s unique role as the single voice for their region and the
legitimacy that statutory status gives them to prioritise potential investments
based on their regional transport strategies” (para 4.23)
4.10

Midlands Connect is currently consulting on a proposition for STB status before
making a formal submission to the Government later this year. An update will be
given the Midlands Connect Strategic Board on the 13th June 2018.

4.11

DfT have made it clear that it is up to emerging STBs to make the case for
powers under a statutory arrangement. From an East Midlands perspective, the
objective must be to gain greater traction over investment decisions made by the
DfT, Highways England and Network Rail than is currently the case.
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d) Midlands

Connect
Birmingham

Annual

Report

Launch:

9th

July

2018,

4.12

The Annual Report launch will include presentations by the Secretary of State for
Transport and Sir John Peace, and contributions from the Chair of TfEM, Sir Peter
Soulsby and the Chair of the Greater Lincolnshire LEP, Ursula Lidbetter. It will be
important to ensure a strong East Midlands presence at the event.

5.

East Midlands Rail Franchise Competition

5.1

EMC through TfEM have been working in partnership with the DfT over the last
two years to influence the next East Midlands Rail Franchise, including seconding
a resource to work as part of the DfT franchise team in London.

5.2

To provide a clear mandate for engagement with both DfT and bidders, the EMC
Executive Board agreed the following documents, available on the EMC website
at: http://www.emcouncils.gov.uk/East-Midlands Rail-Franchise

EMC Strategic Statement which sets out regional objectives for new
franchise. It is based on an initial document discussed at a stakeholder
consultation event in Newark in April 2016, subsequent comments from key
stakeholders and further consideration with local transport authority rail
officers and transport directors.

EMC Social Value Statement which sets out social, economic and
environmental objectives for the delivery of the franchise under powers
contained in the Public Services (Social Value) Act 2012. It has been
informed by the existing social value statements of Local Transport
Authorities.

5.3

The formal ‘Invitation to Tender’ (ITT) was published on the 7th June 2018. The
details are available at https://www.gov.uk/government/collections/railfranchising#east-midlands-franchise. The confirmed bidders are:

Arriva Rail

Stagecoach

Abellio

5.4

The ITT reflects many of the priorities TfEM have advocated and provides a basis
for a significant improvement in rail services across the East Midlands. Whilst the
process has at times been difficult, the outcome validates the approach to
constructive engagement, and provides a solid foundation for an ongoing role
with DfT in the management of the franchise once awarded. A press release
welcoming the ITT is attached as Appendix 5(a).
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5.5

Engagement with the bidders has been led by Cllr Roger Blaney and Stuart
Young. Further engagement is expected in the run up to the tender submission
deadline of 5th September 2016.

5.6

The new franchise will start in August 2019. As a result, there will be a further
short ‘direct award’ to the current train operating company, East Midlands Trains
(Stagecoach).

6.

Midland Main Line Electrification

6.1

‘Key Output 2’ (electrification of the MML between Kettering and Sheffield) has
been cancelled and the DfT has decided to procure a new fleet of bi-mode trains.

6.2

However, the East Midlands Rail Franchise ITT assumes that the MML will be
electrified as far as the power supply at Market Harborough - which would mean
that 52% of the MML will be electrified by 2023.

6.3

The Government has already made a commitment to electrify the MML between
Clay Cross and Sheffield to enable HS2 Classic Compatible trains to serve
Sheffield – which means that 62% of the MML will be electrified by 2033.

6.4

The running costs of bi-mode trains in diesel mode are substantially higher than
in electric. As a result, there is likely to remain a strong economic case for a
programme of incremental electrification of the remaining 38% of the MML by
2033, subject to affordability.

6.5

There is an opportunity to establish on a permanent basis a small dedicated
electrification team to take forward a program of incremental works as
opportunities and funding became available. Taking a smaller scale, flexible
approach to electrification will allow technical and project management skills to
develop, productivity to improve and costs to be controlled more effectively –
and is consistent with best practice elsewhere in Europe.

6.6

Whilst it is clear that the Bi-mode trains procured for the Great Western line do
not have the performance necessary for the MML, Bombardier for instance
believe it can develop a train that can run at 125pmh in both modes.

7.

East Coast Main Line

7.1

Following an initial announcement in February 2018 that the Virgin Trains East
Coast (VTEC) franchise was financially struggling and would run out of money
within months, the Secretary of State confirmed on the 16th May 2018 that the
current VTEC franchise would be terminated on the 24th June 2018.
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7.2

The new Operator of Last Resort will manage the operation and delivery of the
current service until 2020. The new operator will be called ‘London and North
Eastern Railway’ (LNER), the historic name of the operator on the route until
British Railways was formed in 1948. The Secretary of State’s announcement
confirmed there will be no changes to existing train services – and subsequently
there have been reassurances about previously planned improvements.

7.3

The new franchise model post 2020 for the ECML is expected to take the form of
a ‘Partnership’ arrangement, with closer ties to Network Rail as infrastructure
owner, plus the involvement of both public, and private organisations. The
Secretary of State has confirmed he will immediately create a new board with an
independent chair to oversee the operation of the LNER route and work with the
DfT on building the new partnership. The LNER Board will have representatives
of both the train operating team and Network Rail, as well as independent
members who will ensure the interests of other operators on the route are also
taken into account.

7.4

Separately to these developments, there has been a concerted effort to reinvigorate the East Coast Main Line Authorities (ECMA) and to more closely align
activity with the HS2 East Partnership. Cllr Ian Gillies, the Leader of York City
Council has taken over as Chair of ECMA, with the secretariat role moving to
officers based with the North East Combined Authority. In addition, an East
Coast Main Line APPG has been formed, chaired by Catherine McKinnell, MP for
Newcastle North.

7.5

A key objective of this work will be to secure a programme of infrastructure
improvements to improve speed and capacity on the ECML, such as replacing the
current ‘flat-bed crossing’ at Newark – which is also a TfEM priority.

7.6

There is an opportunity for EMC/TfEM to play an active role in both groupings.

8.

Regional Infrastructure Priorities

8.1

The joint TfEM/Midlands Connect regional priorities document was presented to
the Secretary of State by Sir John Peace at a meeting held on the 5th March 2018
– the latest in regular schedule of biannual meetings. The discussion did not go
exactly as expected. The Secretary of State welcomed the joint document, but
wanted further detail on schemes that could be progressed immediately.

8.2

The Annex subsequently supplied to the Secretary of State was based squarely
on the Joint MC/TfEM priorities document and the East Midlands HS2 Growth
Strategy, and also reflects other decisions made by the TfEM Board on the 26th
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January 2018 - in particular the agreed TfEM response to the RIS 2 consultation
and the proposition for a TfEM role in the management of the East Midlands Rail
Franchise. The Annex was subsequently endorsed by the EMC Executive Board.
8.3

At the time of writing the Secretary of State’s response has yet to the received.

9.

East Midlands All-Party Parliamentary Group

9.1

East Midlands Councils, in conjunction with East Midlands Chambers of
Commerce, has worked with the region’s MPs to support the re-establishment of
the East Midlands All-Party Parliamentary Group. Co-chaired by Nigel Mills (Cons,
Amber Valley) and Alex Norris (Labour, Nottingham North), the EM APPG has
now met 3 times to consider regional investment priorities, Midland Mainline
electrification, HS2 and the East Midlands rail franchise.

9.2

At its next meeting on 20th June 2018, the APPG meeting will be attended by the
Exchequer Secretary to the Treasury, Robert Jenrick MP (Newark). The
discussion is planned to focus on informing the Autumn Budget, highlighting the
common position amongst MPs in pushing for greater levels of investment into
the East Midlands. Key to this is the framework of regional investment priorities,
as developed and agreed by Transport for the East Midlands and EMC Executive
Board.

9.3

Alongside this EMC has worked with MPs, providing background material to
inform questions in the House and formal debates, e.g. the Westminster Hall
debate on 20th March on investment in local infrastructure to secure new homes
in the East Midlands. The debate was sponsored by Lee Rowley MP (North East
Derbyshire).

10.

Recommendations
Members of East Midlands Councils Executive Board are invited to:

10.1

Consider the latest developments on HS2 in the East Midlands, Midlands
Connect, the East Midlands Rail Franchise Competition, MML Electrification and
recent developments on the East Coast Main Line.

10.2

Endorse the work of Transport for the East Midlands (TfEM) and the HS2
Strategic Board.

10.3

Recommend to Midlands Connect the A511 and A614 as ‘shovel ready’ MRN
schemes.

20

Item 5

10.4

Endorse the approach to incremental electrification of the Midlands Main Line set
out in Section 6 of this report.

Cllr Jon Collins
Vice Chair of East Midlands Councils
Executive Board - Infrastructure
Cllr Roger Blaney
Executive Board - Rail Franchise Competition
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NEWS Release from East Midlands Councils
Release Date: 7th June 2018

LET’S MAKE THE MOST OF THE NEW EAST MIDLANDS RAIL
FRANCHISE!
Transport for the East Midlands (TfEM) has welcomed today’s publication of the
Invitation To Tender (ITT) for the new East Midlands Rail Franchise as an
opportunity to transform rail services across the region.
The ITT will provide the framework against which three companies (Abellio, Arriva Rail and
Stagecoach) will make their bids for the new franchise, which will come into effect in late 2019.
TfEM has been working closely with the Department for Transport (DfT) on the franchise
competition over the last 2 years to get the best outcome for passengers, businesses and local
communities. As a result, the ITT includes key priorities championed by TfEM and East Midlands
Councils (EMC), including:















Incentives for improved journey times for services on the Midland Main Line (MML), a key
step towards regional aspirations (Leicester to London in 60, Nottingham in 90);
Significant improvements in capacity for journeys to London on the MML south of Corby;
Improvements to the quality of rolling stock elsewhere and incentives for faster and more
efficient trains;
Improved early/late evening services;
Sunday service enhancements throughout the franchise;
Incentives to improve services on the Derby-Crewe corridor;
Incentives for improved seasonal services to Skegness and for special events (e.g.
Nottingham Goose Fair, Lincoln Christmas Market, major sporting events);
Incentives for improved inter-regional connectivity, for example to Cambridge, Norwich and
Sheffield and beyond;
Funding for station accessibility improvements (£2.5 million), focussed on small and
medium sized stations, with incentives for additional station enhancements;
Funding for Community Rail Partnerships;
High quality WiFi;
A roll out of smart ticketing, multi-modal & value for money options for commuters
travelling fewer than 5 days a week;
A neutral approach to branding independent of the franchise process;
An ongoing role for EMC/TfEM in the management of the franchise once awarded to
ensure it delivers for local people.

East Midlands Councils, Pera Business Park, Nottingham Road, Melton Mowbray, Leicestershire, LE13 0PB
Tel: 01664 502 620 Twitter: @EMCouncils
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In addition, there will be incentives in the ITT for the franchise to deliver:




Improved services to serve East Midlands Airport and London Luton Airport;
Maintaining connectivity between non-London stations on the MML; and
Re-instating peak services between Wellingborough and Bedford lost as a result of the new
Thameslink timetable

Sir Peter Soulsby, Chair of TfEM said:
“Through TfEM, councils have been working in partnership with the DfT to ensure we get the
best result for passengers, businesses and local communities out of the franchise process. The
franchise ITT provides a real opportunity to transform rail services across the East Midlands. We
are a growing and prosperous region - and we need rail services comparable to the best
elsewhere in England to fulfil our economic potential.”
“The ITT also confirms that electrification of the Midland Mainline to 125 mph standard will
extend as far as Market Harborough - which means that over 50% of MML will be electrified by
2023. This will rise to 62% once one the section between Clay Cross and Sheffield is completed for
HS2. As bi-mode trains are so much cheaper to run under electric wires, we think there is a good
economic case for a program of ‘incremental electrification’ of the remaining line, providing that
the capital costs can be properly controlled.”
Cllr Richard Davies, Vice Chair of TfEM said:
“I am particularly pleased to see the Government’s commitment to improve Sunday and evening
services, improved summer services to Skegness and for special events like the Lincoln Christmas
Market. Rail use in Lincolnshire has increased significantly over recent years, and the new
franchise provides the basis for that growth to continue.”
“The approach to the ‘neutral branding’ is also welcome and should help to build recognition and
public confidence in the railway, and I am very keen to make sure that we make the most of the
potential for new forms of ‘smart ticketing’.”
Cllr Roger Blaney, EMC Franchise Lead Member said:
“We have met with all the bidders to discuss our ideas and have been impressed with the level of
interest shown so far. We look forward to further dialogue over the coming weeks. We are
particularly keen to explore options to improve Derby-Crewe services, the potential for an
enhanced program of station improvements, and long term support for Community Rail
Partnerships.”
“We are also looking forward to establishing an ongoing role for TfEM in the shared
management of the franchise with the Department for Transport to ensure that the new
operator delivers for local people and businesses.”
End of text
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Notes to Editors
East Midlands Councils is the consultative forum for local authorities in the region. It provides
support to Councils to improve their services and is a strong voice for the East Midlands.
www.emcouncils.gov.uk
Transport for the East Midlands (TfEM) brings together senior leaders from the region’s local
transport authorities under the auspices of East Midlands Councils. It provides regional
leadership on strategic transport issues for the East Midlands.

Contacts
For further information please contact:
Andrew Pritchard, Director of Policy & Infrastructure, East Midlands Councils
Phone: (01664) 502641
Mobile: 07795 060943
andrew.pritchard@emcouncils.gov.uk
ENDS.
All news releases from East Midlands Councils are emailed to relevant media organisations
throughout the East Midlands and beyond. Please keep us up-to-date with your contact details
and inform us of any changes.
All news releases can be viewed on our website at http://www.emcouncils.gov.uk/Pressreleases
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Item 7

Executive Board
15th June 2018
Local Government Employment Developments

Summary
This paper updates Members on significant issues relating to local authorities as
employers.

Recommendations
Members of East Midlands Councils Executive Board are invited to:

Note this report.

To provide comments and feedback on the employment issues identified within the
report to inform EMC’s input to future Employers’ meetings at Regional, National and
European level.
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1.

Introduction

1.1

The Regional Employers’ Board provides political leadership on employment
issues and forms the Employer’s side of the Regional Joint Council. East
Midlands Councils (EMC) through its role as the region’s Employers Organisation,
has the responsibility of supporting employment relations through the operation
of the Regional Joint Council.

1.2

This report provides information for members on key current issues for Councils
as employers, focusing in particular on local government pay, joint working with
trade unions at regional level and developments with employment legislation.

2.

Regional Employers’ Board & Regional Joint Council Update

2.1

The Regional Employers’ Board met on 17th April 2018. The meeting discussed
the gender pay gap information published by councils across the region and
other developments on employment issues. Members of the Board gave
feedback on EMC’s regional councillor development offer to inform the provision
for the forthcoming year. An overview of the offer for 2018-19 is provided at
Appendix (b) of this report. As further events are developed, the leaflet will be
updated to provide a summary of opportunities available for councillors on
topical issues.

2.2

The Board is due to meet on 8th June 2018 and will receive an update on the
work programme (attached as Appendix (a) to this report for information).

2.3

At the meeting of the Regional Joint Council on 17th April 2018, it was agreed to
increase the fees received by Caretakers for responsibilities relating to the letting
of premises. The agreement is for 2% increase from 1st April 2018 and a further
increase of 2% from 1st April 2019.

2.4

The Regional Joint Council is scheduled to meet on 8th June 2018, where the
focus of the meeting is on apprenticeships, with Nottingham City Council giving a
presentation on their scheme to guarantee employment and apprenticeship
opportunities to care leavers.

3.

Local Government Pay

3.1

Since the last meeting of the Executive Board, agreement was reached on the
pay offer for the majority of local government staff – those covered by Green
Book conditions of service. This agreement which will be implemented on 1st
April 2019. The pay spine has implications for councils’ current local pay and
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grading structures and EMC is providing support to councils through information
exchanges, networks and workshops to help with the issues and problems being
faced. More information on this is provided in the work plan update which is
attached as an appendix to this report. The pay agreement itself can be
accessed at pay circular.
3.2

At the time of writing, negotiations are still ongoing in relation to pay for Chief
Officers, Chief Executives and Craftworkers.

3.3

The two sides of the negotiating committees for Chief Officers and Chief
Executives met on 30th May 2018 and any outcomes from that meeting have yet
to be announced.

3.4

In terms of Craftworkers, Unite is conducting a consultative ballot with a
recommendation to reject the Employers’ offer and GMB has consulted its
members on the basis that the offer is the ‘best that can be achieved’ through
negotiation.

3.5

The Soulbury Committee negotiates national terms and conditions for employees
in roles such as educational improvement professionals, educational
psychologists and managers of young people’s and community services. The
Employers’ side have started to consult local authorities on its response to the
staff side claim for 2018. EMC is supporting the Employers with the consultation
process with relevant authorities in our region.

4.

Employment Law Developments
a)

Parental Bereavement Leave and Pay

4.1

The Government has announced its commitment to introducing legislation to
ensure that all bereaved parents are able to take some time away from work to
grieve for a lost child. Consultation is taking place on a Private Members’ Bill
which, if approved, will provide for a minimum of 2 weeks’ Parental Bereavement
Leave, with pay at the statutory flat rate equivalent to other statutory payments,
e.g. maternity, sickness and adoption. The consultation closes on 8th June 2018
and the consultation document can be accessed at: consultation

4.2

There are currently no provisions within national terms and conditions (the Green
Book) to cover such circumstances, but authorities will have their own special or
bereavement leave policies in place, many providing normal full pay for a period.
These policies would need to be reviewed to check compliance with the
legislation once it is finalised.
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b)

Trade Union Facility Time Publication Requirements

4.3

Legislation came into force on 1st April 2017 to place a legal requirement on
public sector employers to collate and publish, on an annual basis, a range of
data on the amount and cost of facility time provided to trade unions. The
legislation is the Trade Union (Facility Time Publication Requirements)
Regulations 2017. The aim of these requirements is to promote transparency and
public scrutiny of the information.

4.4

On 4th June 2018 the Government published guidelines to help organisations
comply with the legislation. The guidance is available here.

4.5

Data for the year 1st April 2017 to 31st March 2018 must be published by 31st July
2018 and annually thereafter on the same timeframes. The information must be
published on the organisation’s website as well as a government website which is
due to go live on 2nd July 2018.

4.6

The following information will need to be published relating to the year being
reported:

Number of employees who are union officials (headcount and FTE).

Number of employees who spent certain percentages of their working hours
on facility time.

Percentage of total pay bill spent on facility time.

Time spent on paid trade union activities as a percentage of total paid facility
time.

4.7

Local authorities will be required to publish data separately as if they were
separate employers for central staff, education staff and fire and rescue staff.

5.

Recommendations
Members of the East Midlands Councils Executive Board are invited to:

5.1

Note the contents of the report.

5.2

Provide comments and feedback on the key employment issues identified above
to inform EMC’s input to future Employers’ meetings at regional, national and
European level.
Cllr Tom Beattie
Chairman
Regional Employers’ Board
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Item 7 - Appendix a
REGIONAL EMPLOYERS’ WORK PLAN PROGRESS REPORT
1. INTRODUCTION
1.1.

The work plan for 2017-18 was agreed at the October 2017 meeting of the Regional
Employers’ Board, when Members identified the following areas for the focus of work:•
•
•
•
•

GDPR (General Data Protection Regulations) which will come into force in 2018
Apprenticeships – supporting councils to maximise return on the levy and identify
apprenticeships to assist with skills shortage areas and workforce development
Pay and rewards
Health and social care integration
Recruitment and retention within planning, building control and social care.

2. GDPR
2.1.

EMC, as a regional employers’ organisation, has reviewed its policies and processes
to ensure we are compliant with the new requirements arising under the legislation
which came into effect in May 2018. EMC holds personal data to support much of our
activity, including sensitive data arising from our consultancy work and our
programmes to support resettlement schemes within our Strategic Migration
Partnership. We have shared approaches with other regional employers as an
efficient way of responding to the new requirements and we are in the process of
appointing a Data Protection Officer who would be independent from the organisation.

2.2.

We have been supporting local authorities on this issue by:•
Covering the issue with IT officers in local authorities through an officer network
that EMC supports which focuses on IT Security. GDPR has been a regular item
on the network’s agenda since May 2017.
•

A training course was provided for HR colleagues across the region on the
implications of GDPR on 18th April 2018. Feedback and evaluation of delegates
at this event was excellent.

•

An evening briefing session on GDPR tailored for councillors was provided in May
which was also very well received by delegates.

3. APPRENTICESHIPS
3.1.

We support a virtual network for councils in the region who share information and
practices on apprenticeships, and are working to widen the network to more councils
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in the region. We have also promoted the Knowledge Hub on apprenticeships which
the LGA hosts on its website, so that Councils can access information and updates
easily.
3.2.

EMC provides a monthly HR bulletin for HR leads in local authorities and this features
information and links to the LGA’s knowledge hub. The May edition of the HR Bulletin
included information on the LGA’s support offer to councils and promoted an event
on apprenticeships being organised by Gedling Borough Council that takes place on
27th June 2018.

3.3.

We are planning a regional event on apprenticeships which will be a follow-up to a
successful seminar that we offered in November 2016 that was attended by over 90
delegates. The event has the support of the trade union side of the Regional Joint
Council and we will therefore be ensuring that there is a “joint” element to the
seminar. Funding has been secured from the LGA to help cover the costs of the event.

3.4.

EMC’s Management Group have agreed that financial support is provided to support
apprenticeships across the region. The aim is to work in partnership with providers
to enable Councils to identify suitable apprenticeship programmes for new apprentices
and, importantly to develop the existing workforce with a particular emphasis on skills
shortage areas such as planning, building control, etc.

4. PAY AND REWARDS
4.1.

EMC, in its role as the regional employer organisation, has ensured that local
authorities are consulted as far as possible relating to the developments on national
negotiations on pay. This has included hosting meetings and liaising with officers and
leaders to inform negotiations. Regular updates are provided to officers and
Employers’ Board Members.

4.2.

EMC’s Regional Director of HR & Cllr Development has been a member of the
employers’ sounding board on the work to develop a new national pay spine which
has now been agreed and will come into effect in 2019.

4.3.

Advice has been provided by EMC to Councils on calculating and reporting their gender
pay gap information, which was a requirement by 31st March 2018. The information
from across the region has been collated and provided to the Board.

4.4.

We are planning an event to look at the issues that influence the gender pay gap and
to share information and good practice. Funding has been identified to support this
event.

4.5.

We have received a number of queries from councils who are concerned about how
to implement the new national pay spine in April 2019 and the implications for their

38

local pay and grading structures. In response, we ran a workshop in May which
enabled participants to share issues and concerns and this provided information that
is being used to develop national guidance. Given the level of interest, EMC will
facilitate a network on this issue over the forthcoming year that will focus on specific
issues such as pay modelling, equality impact assessments, protection arrangements.
We are also identifying ways for councils to access pay modelling in a cost-effective
way – either through a discounted scheme negotiated regionally or as a service
provided through EMC.
5. HEALTH & SOCIAL CARE INTEGRATION
5.1.

EMC is maintaining contact with its counterpart in the East of England to establish
progress and learning with regard to their pilot projects in support of health and social
care integration. Information about the approach has been provided at a previous
meeting of the Employers’ Board, and the timescales of the pilots are such that it will
be relevant for an update from the EELGA at a meeting of the Employers Board in the
Autumn.

5.2.

As part of our work on apprenticeships, we will take into account any opportunities
for the development and promotion of apprenticeship standards relating to integrated
health/social care roles.

6. RECRUIMENT AND RETENTION
6.1.

Pay benchmarking is particularly valuable when trying to address the challenges of
recruitment and retention difficulties. In conjunction with other regional employers,
EMC offers an online database – Epaycheck – which enable councils to benchmark
pay within the sector. This data has enabled us to provide three reports in recent
years – on social work pay and on senior management pay respectively. Councils can
use the system at a cost of £200 per year, compared to £16,000 for commercial
providers.

6.2.

The service and system has been refreshed to reduce the data inputting requirements
on councils and to focus on key job families in local government – particularly those
where pay benchmarking is of value and where recruitment and retention difficulties
arise. It is hoped that the refresh will encourage more councils from our region to
participate. So far, just 5 councils in our region subscribe to the service.

6.3.

A perceived barrier has been the resource required to input data, and we are looking
at ways to break down the myths/misunderstandings about the amount of work
involved, as well as exploring options for EMC to carry out this work or find funding
streams to do so.
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6.4.

A report on social work pay and recruitment difficulties was produced by EMC and the
other regions in April for the benefit of E-paycheck subscribers.

6.5.

We are now working on gathering in relation to other occupations that councils are
finding it difficult to recruit/retain staff, eg planning and building control.

Sam Maher
Director, HR & Councillor Development

40

Item 7, Appendix b

Regional Events:
____
Chairing Skills - 26th
June
____

EMC MEMBER
DEVELOPMENT
2018-2019

Scrutiny Chairs - July
____

Overview of EMC’s Member Development Offer
The offer from East Midlands Councils includes support for Member
Development by:•

Supporting officers and Member Champions to make progress
with their member development responsibilities

•

Providing advice and assessing councils who are working
towards achieving or retaining the Councillor Development
Charter

•

Providing development tailored to meet councillors’ needs and
interests through regional, sub-regional and in-house events.
(Recent in-house councillor development events have included
Chairing Skills, GDPR for Councillors and Presentation and
Public Speaking Skills.)

Commissioning for
Councillors - 20th
September
____
Planning & Housing
Summit - September
____
Modern Slavery October
____

East Midlands Councils
First Floor Office, South
Annexe, Pera Business
Park, Nottingham
Road,Melton Mowbray
Leicestershire LE13 0PB

For further information and advice, contact:Lisa Butterfill: lisa.butterfill@emcouncils.gov.uk
Kirsty Lowe: Kirsty.lowe@emcouncils.gov.uk

Tel: 01664 502620

Sam Maher: sam.maher@emcouncils.gov.uk
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Executive Board
15th June 2018
Report of Management Group

Summary
EMC Management Group met on 25th May 2018. The following report summarises
the main issues considered and agreed by Management Group, specifically:
a) Budget Monitoring.
b) Corporate Governance.
All papers are available on the EMC website or on request to the Executive Director.

Recommendation
The Executive Board is invited by the Management Group to note:

The financial position as part of the budget monitoring ending 31st May 2018 and
associated outturn to 31st March 2019.

Progress in meeting corporate governance responsibilities.
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1.

Introduction

1.1

The overall budget for 2018/19 shows a surplus of £5,600. This continues the
trend where East Midlands Councils has been able to plan for a surplus and
follows a period of financial re-alignment of the organisation.

1.2

The current position remains vulnerable in the longer term as much of the
grant income is only secured for one year. This has been the position for a
number of years but should any grants terminate, contingent liabilities have
been minimised.

1.3

This report, and appendices, highlights the current financial position for each
of the cost centres, together with an end of year forecast. Actuals to mid-May
includes only ‘banked’ or ‘committed’ savings and/or additional income
invoiced at this time (though employee costs include May payroll costs). In
this way, Management Group monitors the progress made to achieve the
surplus and able to make timely contingency arrangements if necessary.

2.

Financial Report Year Period Ending Mid-May 2018

2.1

The summary financial statement, attached as Appendix 8(a) presents the
headline financial position for the period ending mid-May 2018. It also
provides a forecast for the outturn as at 31st March 2019.
a) Income

2.2

Income to East Midlands Councils is split between:

Membership Subscriptions.

Grants, of which there are six specific grants: Migration Grant, Vulnerable
Persons’ Resettlement Grant, Unaccompanied Asylum Seeking Children’s
(UASC) Grant, English as a Secondary or Other Language (ESOL) Grant,
Midlands Connect and HS2, all of which are secured through contracts.

Earned Income, which consists of a mix of consultancy work, services,
events and courses provided to member authorities.

Seconded staff to local authorities, of which there is now only one.

Sponsorship, which has hitherto been generated to cover event costs.

2.3

Membership subscription budget includes Northampton Borough Council who
were previously out of membership and have re-joined but excludes
Northamptonshire County Council, who though they remain as members,
their subscription has been waived for the time being.

2.4

Grant levels are at a similar level to last year and these are secured by
contracts / agreements.
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b) Reserves and Liabilities

2.5

As at the beginning of the financial year 2018/2019 our current level of
reserve was estimated to be around £579,000 allocated as below:

£200,000 to an earmarked reserve for staffing liabilities (except pension
liabilities).

£60,000 to an earmarked reserve for renewals.

£185,000 to an earmarked reserve for the LCC Pension Sub-fund
liability;

£134,000 to an unallocated reserve to manage unforeseen financial
events.

2.6

It was agreed to increase the earmarked reserve for staffing liabilities by
£60,000 to cover any redundancy and associated costs should the Home
Office grants cease either at the end of 2018/19 or 2019/20.

2.7

The money held in reserves are invested on EMC’s behalf by our accountable
body according to their investment policies with any interest being allocated
back to EMC.

2.8

EMC continues to meet its commitment to reduce the pension deficit sitting
with Leicestershire County Council following the transfer of accountable body
to Nottingham City Council.

3.

Corporate Governance
a) Internal Audit

3.1

Included within our Accountable Body SLA with Nottingham City Council are
provisions for undertaking an internal audit.

3.2

An internal audit has recently commenced and its findings will be reported to
Management Group. Alongside this internal audit, EMC has a statutory
responsibility for undertaking an external audit. This will likely be completed
by September 2018.
b) Executive Director Appraisal

3.3

Management Group agreed a formal appraisal process for the Executive
Director and this was undertaken on 26th April 2018.

3.4

It was agreed, for purposes of inclusivity, that the appraisal panel should
reflect all political groups and both tiers of local government in membership
of EMC and should be chaired by EMC Chair. Its membership therefore
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comprises; the Chair, Principal Vice-Chair, District Vice-Chair, Lib-Dem Group
Leader and Independent Group Leader.
4.

Recommendations
The Executive Board is invited by the Management Group to note:

4.1

The financial position as part of the budget monitoring ending 31st May 2018
and the associated outturn to 31st March 2019.

4.2

Progress in meeting corporate governance responsibilities.

Cllr Jon Collins
Vice Chairman
East Midlands Councils
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Item 8, Appendix (a)

EMC

Approved
Budget
2018/19
£

Profiled
Budget
2018/19

Actual to
May 2018

Forecast to
March 2019

Variance

£

£

£

258,900
76,450
250,000
294,000
37,000
15,000

32,363
0
0
36,375
4,625
1,875

0
0
0
24,900
0
5,000

258,900
76,450
250,000
294,000
37,000
15,000

0
0
0
0
0
0

Total

931,350

75,238

29,900

931,350

-0

Expenditure
Staffing
Members Allowances
Premises
Service Level Agreements
Other Direct Costs

662,800
24,100
22,000
18,500
198,350

110,467
4,017
3,667
2,313
24,794

112,552
3,230
3,667
2,313
24,483

662,800
24,100
22,000
18,500
198,350

0
0
0
0
0

Total

925,750

145,248

146,245

925,750

0

5,600

-70,010

-116,345

5,600

0

Income
Subscriptions
Grants – Migration
Grants - Other
Earned Income
Secondments
Sponsorship

Surplus/-Deficit

£

Summary Position at mid-May 2018
Surplus forecast of £5,600 at end of March 2019 continues the trend of the previous two
years.
Subscription Invoices are due to be raised by the end of May. The total income derived from
Subscriptions is £9,500 less than the original budget in 2017/18 as this year’s budget
excludes Northamptonshire County Council.
Grant Income payments are made after the first quarter, i.e. from July 2018. Other Income is
predominantly invoices raised in 2017/18 for current year fees and events.
Employee costs include a payment for Added Years Contributions which are made at the
beginning of the year. Actual spend against profile will even out during the year.
All profile budgets are calculated to the middle of May, except for Staffing and Members’
Allowances which covers April and May payrolls.
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