Executive Board Meeting
10am, Friday 19th June 2020
MS Teams (Virtual)
AGENDA

1.

Apologies

2.

Declarations of Interest

3.

Minutes of the Executive Board Meeting 20th September 2019 *

4.

Chair’s Report *

5.

Growth and Infrastructure Report *

6.

Employment Issues for Local Government – the Regional Employers’ Board *

7.

Asylum and Refugee Resettlement in the East Midlands *

8.

Report of Management Group *

9.

Any Other Business
*Papers attached

Item 3

EAST MIDLANDS COUNCILS EXECUTIVE BOARD
MINUTES OF THE MEETING HELD ON 20TH SEPTEMBER 2019
AT PERA BUSINESS PARK, MELTON MOWBRAY

Present:

Cllr Martin Hill OBE (Chair) – Lincolnshire County Council
Cllr David Mellen (Vice-Chair) – Nottingham City Council
Cllr Jonathan Morgan (Vice-Chair) – Charnwood Borough Council
Cllr Tom Beattie – Corby Borough Council
Cllr David Bill MBE (EMC Lib Dem Group) – Hinckley & Bosworth Borough Council
Cllr Roger Blaney (EMC Conservative Group) - Newark & Sherwood District Council
Cllr Kay Cutts MBE – Nottinghamshire County Council
Cllr Tricia Gilby – Chesterfield Borough Council
Cllr Matthew Golby – Northamptonshire County Council
Cllr Oliver Hemsley – Rutland County Council
Cllr Jonathan Nunn – Northampton Borough Council
Cllr Alan Rhodes (EMC Labour Group) – Nottinghamshire County Council
Cllr Nick Rushton – Leicestershire County Council
Cllr Sarah Russell – Leicester City Council
Stuart Young – East Midlands Councils
Andrew Pritchard – East Midlands Councils
Lisa Butterfill – East Midlands Councils
Lisa Hopkins – East Midlands Councils (Minutes)

Apologies:

Cllr Matthew Lee – South Kesteven District Council
Cllr Barry Lewis – Derbyshire County Council
Cllr Chris Poulter – Derby City Council
Cllr Ivan Ould – Leicestershire County Council
Cllr Jason Zadrozny (EMC Independent Group) – Ashfield District Council
Bev Smith – North West Leicestershire DC
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ACTION

1.

Apologies

1.1

Apologies were received as noted above.

2.

Declarations of Interest

2.1

Cllr Martin Hill declared an interest in land on the edge of Melton Mowbray – this is a
standing Declaration of Interest held on file since September 2015.

3.

Minutes of Executive Board Meeting held on 21st June 2019

3.1

The minutes were agreed as a true and accurate record.

3.2

Matters Arising
These are all covered in the papers.

4.

Summary Report: Public Investment, Spending Round and Brexit

4.1

Cllr Martin Hill introduced this report.

4.2

Brexit
Members placed on record their thanks to Stuart Young for his work in the region on
Brexit Issues.

4.3

Stuart Young updated members. MHCLG have increased their activity and weekly
reporting of issues has re-commenced. He highlighted to members the statutory
regulatory services and also the EU Settlement scheme.

4.4

There have been a number of funding announcements from Government and port
authorities have also received additional funding allocations. There is also a further
£150,000 additional funding from Government for support on provision of economic
intelligence.

4.5

Stuart Young confirmed that each authority has now appointed a Brexit Lead Officer
and there will be weekly communications with these officers.

4.6

Cllr Sarah Russell highlighted issues with food banks and in particular if food prices
increase this will have an impact on more people.
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ACTION

4.7

Cllr David Bill expressed concerns in relation to transport issues and delays at ports
which could have an impact for lorries ‘stacking up’. It could also cause an inland
problem if lorries have been delayed. Stuart Young confirmed that this is an issue
being worked on by LTAs.

4.8

Levels of Public Investment in the East Midlands
Stuart Young updated members and highlighted the recent data figures (2017/18)
that confirms the region remains the lowest funded nationally. Of particular concern
is that disparities between this region and others, and nationally, are worsening.

4.9

Cllr Martin Hill highlighted to members the need to have schemes ready to go for
when funding becomes available.

4.10

Cllr Nick Rushton expressed concerns around business rates and fair funding review
is deferred for a further year.

4.11

Cllr Kay Cutts stated the need to lobby more as a collective. She also feels that
fairer funding needs to be prioritised. She suggested highlighting these figures to
MPs in the region and asking for their support.

4.12

Cllr David Mellen stated that the region is failing to secure significant investment
projects. The East Midlands should not be disproportionately penalised for not
having a Combined Authority mayoral model.

4.13

Cllr Sarah Russell asked for a list of schemes that are ‘ready to go’ and that
AP/SY
development money is secured to further prioritise this work.

4.14

Cllr Oliver Hemsley stated the need to recognise wider prioritise. In particular, the
A1 upgrade needs to be a priority as region can become gridlocked when there are
problems with M1 and traffic having to get to the A1.

4.15

Cllr Tricia Gilby highlighted the importance of interconnectivity across the region at
all levels.

4.16

Resolution
Members of the Executive Board:
 Considered and advised on the summary analysis of latest HM Treasury regional
expenditure data.
 Considered and advised on the implication of the Spending Round
announcement.
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5.

5.1

Noted the continuance of Brexit preparations by Local Authorities, in consultation
with MHCLG.

ACTION

Infrastructure and Growth Report
HS2
Cllr Kay Cutts introduced this report and updated members on a meeting arranged
with Douglas Oakervee for 25th September 2019. Cllr Cutts highlighted the risks to
the HS2 programme in general, and the Eastern Leg phase 2(b) in particular.

5.2

Cllr Tricia Gilby highlighted the Northern Growth Zone Board. She expressed
disappointment that Chesterfield has not been mentioned in the Midlands Connect
plan.

5.3

Andrew Pritchard informed members a response has been submitted from East
Midlands Councils in relation to the Oakervee review. There has also been an MP
drop in session which has been well attended by East Midlands MPs. Good
submissions have been made from a couple of MPs individually.

5.4

Cllr David Mellen expressed the need to effectively engage with MPs, local and SY
business sector partners – a high-profile response was needed rather than any lowkey response.

5.5

5.6

5.7

5.8

Midlands Engine
There has been a refresh of the Midlands Engine. Cllr Hill reiterated the need for
use of substitutes if members are not available to attend these meetings.
Birmingham will be the host city for a Chinese delegation in February 2020.
Midlands Connect
The last meeting was in June, therefore no recent updates available.
Transport for the East Midlands
Members asked to be kept informed of discussions at these meetings.
Pritchard to provide a summary update to all members following meetings.

Andrew

East Midlands Rail Franchise
Cllr Roger Blaney updated members. The transfer to Abellio has gone well. There
is frustration as confirming the ongoing management role for Transport for the East
Midlands has been delayed due to Ministerial changes as proposals are awaiting
their sign-off.
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ACTION

5.9

5.10

Andrew Pritchard informed members that Midlands Engine Railway is bringing
together all of Midlands Connect rail proposals and development work. It also
provides the opportunity to better engage with other organisations, e.g. Northern
Powerhouse Rail.
AP
Resolution
Members of the Executive Board:
 Endorsed the work of Transport for the East Midlands (TfEM) and the Strategic
Board and tis Delivery Boards, and of council leaders on the Midlands Engine
and Midlands Connect Strategic Boards.

6.

Employment Issues for Local Government - the Regional Employers’ Board

6.1

Cllr Tom Beattie introduced this report and updated members on the recent pay
consultation roadshow. There has been a series of these around the country.

6.2

In respect of the pay claim for 2020 for Local Government Services employees
(those on ‘Green Book’ conditions of service) there is a significant gap of what is
being offered and what the Unions are asking for. Any offer is unlikely to be put
forward until 2020. Consultations are on-going.

6.3

The Joint Negotiating Committee for LA Chief Executives (ALACE) have also
submitted their pay claim for April 2020 onwards that proposes a pay award similar
to those on ‘Green Book terms and conditions.

6.4

EMC are still affiliated to CEEP and are currently on a rolling 12 month contract to
leave.

6.5

Resolution
Members of the Executive Board:

Noted the report.

Provided comments and feedback on the employment issues identified within the
report to inform EMC’s input to future Employers’ meetings at regional, National
and European level.

7.

Asylum and Refugee Resettlement in the East Midlands

7.1

Cllr Sarah Russell introduced this report and confirmed that the extension of the
resettlement scheme has been endorsed by the Regional Migration Board.
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ACTION
7.2

A comprehensive review of the actual level of care leaver costs is underway by EMC
to inform a Home Office review into financial support for Local Authorities.

7.3

The new arrangements for asylum support have formally commenced (Serco). The
Board agreed to further review the standard of accommodation offered as part of
the contract and the potential to wider dispersal.

7.4

Cllr Russell highlighted the EU Settled Status that authorities should regularly review
the levels of local sign-up, especially for vulnerable adults, care leavers and children
in care.

7.5

Resolution
Members of the Executive Board:

Considered the transition process in moving to new asylum support
arrangements.

Considered the potential to widen asylum dispersal in consultation with Local
Authorities.

Considered recent developments in regard to the management of refugee and
resettlement programmes in the East Midlands.

Endorsed the extension of the resettlement scheme until end-March 2021 and
support engagement with Local Authorities in the consideration of this voluntary
scheme.

Considered initial analysis into the shortfall in funding in meeting Local Authority
UASC care leaver costs.

8.

Report of EMC Management Group

8.1

Cllr David Mellen introduced this report and confirmed to members that the financial
position for this year is stable, however on-going resilience will need to be reviewed.

8.2

Next year’s budget remains a concern and there is a need to consider an increase in
member subscriptions. An options paper will be taken to the next meeting of EMC
Management Group with recommendations to a subsequent meeting of Executive
Board.

8.3

Resolution
Members of the Executive Board:

Considered the financial position as part of the budget monitoring ending 31st
August 2019 and associated outturn to 31st March 2020.
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Noted EMC’s progress in meeting its corporate governance responsibilities.

9.

Any Other Business

9.1

None.

10.

Date of Next Meeting 10am, 6th December 2019.
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Executive Board
19th June 2020
Chair’s Report
Summary
Covid-19 has brought unprecedented pressures and challenges upon Local Authorities in
their response to supporting the health and wellbeing of their local communities and
businesses.
This report highlights a number of issues for consideration by Executive Board members and
officers in response to the challenges that Covid-19 brings, both to the sector itself and the
delivery of services and wider support.

Recommendation
Members of Executive Board are invited to consider and discuss the contents of this report.
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1.

Introduction

1.1

This report is an update on the sector’s, and EMC’s, response to the coronavirus
emergency. Information is provided on the plans that are being implemented to
move into ‘restart’ and recovery stage of the economic response, the current public
health impact and response, the financial impact on the sector and EMC’s ongoing
work to support the response to Covid-19.

1.2

EMC is grateful to Anthony May, Chief Executive, Nottinghamshire County Council (as
lead regional chief executive); Meng Khaw, Director of Programmes, Place and
Regions at Public Health England; and Rowena Limb, Area Director, Cities and Local
Growth Unit at MHCL/BEIS who will take part in this meeting to support the
discussion.

2.

Economic Impact – Restart and Recovery

2.1

While there have been periods of significant economic disruption before, the current
Covid-19 crisis overshadows anything seen in recent decades.

2.2

Official figures for gross domestic product (GDP) 1, the broadest measure of economic
prosperity, from the Office for National Statistics showed UK GDP fell by 10.4% in
the three months to April 2020 as the impact of the lockdown measures feed
through into economic data.

2.3

April’s fall in GDP is the biggest the UK has ever seen, more than three times larger
than last month and almost 10 times larger than the steepest pre-Covid-19 fall.

2.4

Virtually all areas of the economy were hit, with the hospitality and leisure sector,
education, health and car sales all giving the biggest contributions to the fall in GDP.
Manufacturing and construction saw significant falls (c40%), with manufacture of
cars and housebuilding particularly badly affected.

2.5

Although some lockdown measures are now being eased, the snapshot from the ONS
shows Britain’s economy at the onset of the deepest recession in living memory, far
outstripping the worst recorded in the 2008 financial crisis.

2.6

OECD, in their research released w/c 8th June, highlighted wider risks to the UK
economy and predicted GDP would contract by 11.5% in 2020. This is the highest of
any developed country.

2.7

The Midlands Engine Economic Observatory provides a summary that brings together
data at the level of the Midlands area to understand the impacts of Covid-19 on the

Released 12th June,
https://www.ons.gov.uk/economy/grossdomesticproductgdp/bulletins/gdpmonthlyestimateuk/april2020
1
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economy. This report is attached as Appendix 4(a).
2.8

In response, Government established a number of business support programmes.
Local authorities have responsibility for administering the following business grant
schemes that include:

Small Business Grants Fund and the Retail

Hospitality and Leisure Grant Fund, and more latterly,

The Local Authority Discretionary Fund.

2.9

In relation to the Local Authority Discretionary Fund, councils may disburse grants to
the value of £25,000, £10,000 or any amount under £10,000. The value of the
payment to be made to a business is at the discretion of the local authority.

2.10

The guidance, including eligibility and criteria for the scheme, is available at
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment_data/file/887310/local-authority-discretionary-fund-la-guidance-v2.pdf

2.11

Government published ‘Our Plan to Rebuild: The UK Government’s COVID-19
Recovery Strategy, available at:
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment_data/file/884760/Our_plan_to_rebuild_The_UK_Government_s_COVID19_recovery_strategy.pdf

2.12

In summary, as the UK has exited phase one of the Government’s response (contain,
delay, research and mitigate) it will move through two further phases; Phase 2:
smarter controls and Phase 3: the roll-out of effective and reliable treatment.

2.13

Within Phase 2 there are ‘steps’, with the first step in the relaxation of controls
occurring on 13th May and the 2nd step on 1st June 2020 that involved a phased
opening of some schools, the re-opening of more local public transport and nonessential retail.

2.14

The 3rd step is expected to take place when the assessment of risk warrants further
adjustments to the remaining measures. The Government's current planning
assumption is that this step will be no earlier than 4th July 2020, subject to its five
tests continuing to being met.

2.15

The ambition at this step is to open at least some of the remaining businesses and
premises that have been required to close, including personal care (such as
hairdressers and beauty salons), hospitality (such as food service providers, pubs
and accommodation), public places (such as places of worship) and leisure facilities
(like cinemas).
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2.16

Local Authority Growth/Economic Development teams, collaboratively in two-tier
areas, are preparing recovery/renewal plans in co-ordination with Local Resilience
Forums.

2.17

Councils have a critical role, and are obviously best placed to understand the
interaction between transport, schools and the re-opening of business at the local
level

2.18

As proposals are further developed in response to the ‘Plan to Rebuild’, MHCLG (and
DfT) officials are discussing approaches taken at the local level to enable a safe
‘restart’ to the economy.
Part of this approach is providing assurance to
Government, feedback on challenges where additional support is required and
sharing good practice.

2.19

Going forward, discussions are underway about the possibility of redeploying funding
to support the economic impact of COVID-19 notably by possible use of the ESIF
reserve fund, unallocated Growing Places Fund (GPF) and future Local Growth Fund
(LGF) monies.

3.

Public Health Update
a) Number of cases and deaths

3.1

As of 10th June, there have been 6,042,622 tests, with 170,379 tests on 9th June.
290,143 people have tested positive.

3.2

Of the 290,143 people tested positive for coronavirus in the UK, across all settings,
41,128 have died.

3.3

The East Midlands has a rate of 197 confirmed cases of Covid-19 per 100,000 of the
population (the second lowest in the country after the South West). The rate rages
from 264 per 100,000 (Leicester City) to 88 per 100,00 (Rutland).

3.4

These figures compare to the national rate of 277 per 100,000 for England.

3.5

Data from the Office for National Statistics shows that at the week ending 29th May
2020, there had been 3,249 deaths due to COVID-19 in the East Midlands
population. This was 13.2% of all deaths (total 24,595).

3.6

PHE publishes a regular report that summarises Covid-19 data for England. The
report is based on week 22 (data between 25th May and 31st May 2020) and where
available daily data up to 3rd June 2020.
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attach
ment_data/file/888254/COVID19_Epidemiological_Summary_w22_Final.pdf
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3.7

In summary:

At a national level, most COVID-19 surveillance indicators remained have
declined or remained at similar levels to the previous week.

The rate of decline in some indicators has slowed, including rates of influenza
like illness, GP sentinel swab positivity, hospitalisation rates, and ‘Pillar 1’
laboratory positivity rates.

There continues a large number of acute respiratory infection outbreaks in care
homes although these have declined for the past 6 weeks.

There has been an increase in school outbreaks, with 15 acute respiratory
infection outbreaks in schools reported in week 22.

Deaths among COVID-19 confirmed cases continue to decline but there is still
significant excess mortality observed. Activity remains highest in the North and
Midlands.
b) Local Outbreak Control Plans

3.8

As part of the launch of the nationally delivered Test and Trace Service, local
authorities have been notified that they should prepare a Local Outbreak Control Plan
by the end of June 2020. The purpose of the plan is to describe arrangements for
controlling the rate of Covid-19 transmission to enable a return to life as normal as is
possible for as many as possible, and to do so in a way that is safe, protects health
and care systems, and supports the economy.

3.9

Implementation of the preparedness and response elements will be overseen by
each council’s Director of Public Health, working closely with Public Health England,
Local Resilience Forums and in two-tier areas, district and borough councils.

3.10

Political leadership will be exercised through what the guidance describes as an
engagement board. Concerns have been expressed in relation to the extent of local
responsibilities and powers.

3.11

The success of local outbreak control plans is clearly dependent upon not only the
efficacy of local arrangements but also on national government and agencies in
delivering reliable testing infrastructure and timely, unfettered access to postcode
level information about new infection cases.

4.

Local Government Financial Pressures

4.1

In May 2020, MHCLG undertook a second round of financial data returns to better
understand the impact of Covid-19 on council finances. The LGA has received access
to the data from all returns and have undertaken analysis at the level of shire
counties, unitary authorities, metropolitan districts, London and shire districts. The
data can also be analysed at the regional level and EMC is working with the LGA and
council finance directors to understand any specific regional impact.
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4.2

The summary impact from the MHCLG financial data return include:
a) Extra COVID-19 costs and losses of income incurred by councils in March, April
and May 2020, amounted to £3.2bn. At a national level, this amount matches
the two tranches of emergency funding provided by government to councils so
far.
b) Councils could need as much as £6bn more to cover the costs of coping with the
coronavirus pandemic during this financial year.
c) The MHCLG survey assumes things return to normal from July. It is very likely
therefore that this figure could rise.
d) Based on LGA analysis of the latest returns, almost two thirds of further funding
needed would be to cover lost tax income (council tax and business rates) and
nontax income (mostly sales, fees and charges). The rest would be needed to
cover extra cost pressures as a result of the pandemic.
e) The loss of business rates (£470m) and council tax income (£506m) combined in
the past three months accounts for more than half of all income losses for
councils over the same period. This highlights the significant impact on local
economies as businesses close or people who are struggling to pay bills as a
result of loss of earnings.

4.3

There is a need for central Government to recognise that Councils need more money
to enable them to cope with the immediate and short-terms pressures of Covid-19
but alongside this there is a need for clarity and further financial support for the next
few years as local economies and communities, and council non-tax income, takes
time to recover.

5.

Summary of EMC Impact and Response

5.1

EMC’s policy and programme activity has remained largely unaffected (e.g. HS2,
asylum and refugee resettlement programmes) but with obvious refocus of priorities.
The consultancy, member and officer development, events and networks are the
areas of EMC work most affected.

5.2

Asylum and resettlement programme delivery has focused upon support on asylum
dispersal in emergency accommodation and the impact on dispersal authorities of
the stay placed on ‘moves-in’ and moves-out’ of dispersal accommodation. EMC is
working with the Home Office to examine proposals for the possibility of
recommencing refugee resettlement. These matters are picked up in more depth in
Item 7 of the agenda.

5.3

HS2, Development Corporation, Toton Gateways Study and wider infrastructure work
has continued, in conjunction with Midlands Connect and where EMC continues to
have an influential role. The HS2 Executive Board and Midlands Connect Strategic
Board both recently held their meetings via virtual platforms.
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5.4

We continue to run a number of successful networks, including for democratic
services officers in support of the new virtual working arrangements and local
government governance. The demand for consultancy continues, e.g. ad hoc
investigations and reviews, although there has been an impact on the planned
support work as councils have reduced their call upon ‘standing’ capacity support.

5.5

Local Government was required to provide immediate support for shielding the
vulnerable and liaising with Government on the local availability of PPE supplies.
Significant activity has also been stepped up on economic recovery, business support
grants, homelessness support, and the managed reopening of household waste and
recycling centres – to name a few priority areas that required local leadership and
delivery. EMC has provided on-going officer support to the roll-out of these
programmes and will continue to do so.

5.6

Clearly, the workforce issues raised by Covid-19 have been significant. EMC has
focused its support to councils on the workforce issues arising from this crisis. A
significant element of this support has focused on providing advice and responding
to queries from local authorities, working with the other regional organisations (e.g.
regional employers’ organisations) and the LGA on the development of national
guidance and sharing information and best practice. I welcome Cllr Tom Beattie’s
report under Item 6 of this agenda that provides fuller detail on this important work.

5.7

It is clear that Covid-19 will have a significant impact upon EMC. It is already having
a profound impact upon the local government sector and given the nature of EMC’s
offer, there will be a number of implications for EMC to consider. EMC will need to
adapt its offer to the sector and its approach to delivery with a greater use of virtual
networks and new ways of working. EMC will engage with the sector to inform this
change of approach.

6.

Recommendation

6.1

Members of the Executive Board to consider and discuss the contents of this report.

Cllr Martin Hill OBE
Chair
East Midlands Councils
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Welcome to the fourth edition of the Midlands Engine Economic Impact of COVID 19. This report is
produced by the Midlands Engine Economic Observatory which is a partnership commissioned by
the Midlands Engine including Black Country Consortium’s Economic Intelligence Unit, Nottingham
Trent University and WM REDI.
This monitor aims to pull together information across regional partners to understand the impacts of
Covid19 on the economy – at a sub national level, across the Midlands Engine geography. Where
possible it will utilise all forms of quantitative and qualitative intelligence. However we urge caution in
the use of the contents as this is an emerging situation. The information is drawn from a wide range
of sources including the Midlands Engine Business Forum Members, Growth Hubs, Chambers, LEP’s,
ONS and others. The Midlands Engine gratefully acknowledges the input of many partners who have
directly contributed data to inform this report.
The report brings together data at the level of the Midlands economy, and allows the interpretation of
macro issues and trends, which over time will help shape recovery interventions as well as support
short term decision making. Over time the report will evolve to include LEP level interpretation and
sector specific analysis.
Moving forward, the possible policy issues emerging will feature proportionately more, as the data set
grows and there is a more robust body of evidence from which to draw.

We welcome any feedback on the content to ensure this report meets the needs of partners and
welcome any additional intelligence.
Please forward any feedback and intelligence to
info@midlandsengine.org.
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Executive Summary
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• The Business Impact of Coronavirus Survey shows that 28% of West Midlands trading businesses and 26% for
the East Midlands reported their turnover had decreased by more than 50%, compared to 25% of businesses
in the UK. 3.5% of West Midlands businesses and 4.1% of East Midlands businesses that have not permanently
stopped trading have no cash reserves. For the UK, this figure is 4.0%. For businesses in the East Midlands and
West Midlands continuing to trade who reported their financial performance was outside normal
expectations and were continuing to export and import found that within the last two weeks, less than 1% of
businesses stopped exporting (compared to 1.2% across the UK).
• Based in part on analysis from the Office for Budget Responsibility, the Centre for Progressive Policy (CPP) has
developed a scenario assuming scarring nationally will be commensurate with previous recessions. The
analysis categorises local authorities into three groups – vulnerable, moderate and resilient – based on the
size of the lockdown effect (reflecting sectoral structure), time taken to recover from the 2008 recession,
unemployment in 2019 and skill levels. Within the Midlands Engine area, 15 local authorities are categorised
as vulnerable, 42 local authorities are in the moderate category and 8 local authorities are classed as
resilient.
• NESTA launched a report on where and how Research and Development (R&D) investment is distributed
across the UK. The West Midlands and the East Midlands are the third and fourth highest regions for
amount of private sector spend in R&D at £398 and £353 (respectively) per head . However, in contrast the
West Midlands is the lowest region for public sector spend per head in R&D at £83, this is followed closely
by the East Midlands at £89.
• Supply chains have been challenged by the Covid-19 pandemic but the UK engineering supply chain has
demonstrated its agility by repurposing to produce PPE to tackle shortages. The challenge is to harness this
agility going forward.
• According to the latest Covid 19 Manufacturing Monitor published by Make UK, the number of companies
now operating in some capacity continues to grow, standing at just under 95%. However, despite this a
quarter of companies plan to make redundancies in the next six months with a further 45% possibly
planning to do so. At this stage, just under a third of companies (30%) do not plan to make redundancies. Of
those who plan to make redundancies, over a third of companies (33.3%) plan to make up to 10% of
employees redundant, just under a third (31.1%) up to a quarter of employees, whilst more than a quarter
(28.9%) plan to make up to half their staff redundant.
• In the Midlands Engine, the arts, entertainment and recreation sector accounts for 2.2% of jobs, 1.8% of
enterprises and 1.4% of GVA. Results from the Indigo survey for the arts & cultural sector across the UK shows
that 19% of respondents that are actively booking now are for concert venues while only 14% are for
orchestra bookings. Concert venues also have the highest proportion of respondents that will not consider
booking for at least 4 months at 46%, with art centres the lowest at 38%.
• Analysis from EMSI shows that across the Midlands Engine the highest change in the demand for requested
skills is in welfare at an increase of 6.5%, in contrast the requested demand for skills in sourcing has decreased
by 23.6%. The most sought-after job title was couriers at 340%, this was followed by call centre sales at
88.5%.
• There is a large literature indicating that school closures lead to slower progress or a reduction in learning
outcomes for students. Despite moves to digital learning there are concerns about disparities in access,
with economically disadvantaged students most affected. There are also concerns about the development of
skills that are more difficult to replicate online - including social and emotional skills that are prized by
employers.
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Emerging Policy Considerations
THEME
Access to Finance & Cashflow

KEY CONCERNS
•

New Covid-19 Regulations &
Social Distancing

•

Job Retention Scheme and
Future Unemployment

•

•
Reopening
•

Consumer Behaviour

Item 4, Appendix (a)

•

•

Concerns remain about the operation and coverage of Government
business support initiatives and particularly the situation of those
businesses who, for a variety of reasons, appear to be ‘falling through
the cracks.’
Businesses are reporting concerns about how long their industries may
be impacted for, particularly those that require overseas travel, and
whether Government business support interventions will continue long
enough for their industry.
The Furlough scheme has been successful in reducing redundancies to
date, but evidence is growing – particularly in manufacturing- that as this
scheme ‘tapers-off’ firms will move to redundancies on a significant
scale;
Evidence of labour productivity declining in some sectors (notably food
processing) due to social distancing highlights a problem that may
extend to other sectors as they seek to emerge from lockdown in the
coming weeks.
Coming out of lockdown has been largely left to businesses to decide,
which risks uneven approaches. There is a need for good business
support to help businesses prepare and move to opening.
Some have fears that not enough customers could be safely
accommodated (with social distancing in place) to make reopening
profitable.
Evidence of supply chain problems affecting a variety of businesses with
some involved in global supply chains reporting increased costs for some
components as a consequence;

•

Logistical challenges are impacting on the East Coast ports – notably
Immingham and Boston – e.g. the need to stockpile steel not currently
required by the automotive manufacturers of the Midlands;

•

There is still a need for support on how to reshape businesses to deal
with recovery – i.e. restrictions on international movement, understand
new markets and opportunities, improve their use and application of
technology to build on changes already established. Programmes to
develop support to create opportunities for diversifying their income
and de-risk their business and invest in long term R&D and technology
implementation. Also guidance on supply chain resilience and re-shoring;
altering the way they work with international suppliers under the longer
term social distancing rules and lack of trade missions.

•

The long-term future of tourism, entertainment and other sectors
characterised by ‘social consumption’ in a ‘socially distanced’ world is
becoming an increasing focus of concern;

•

Support for universities as anchor institutions, especially where they
support local economies and labour markets, such as in WM. A strategic
funding package 18
that prevents at risk universities collapsing; increase
and speed up allocation of research funding; package of support with
4
international recruitment and online learning.

Supply Chain Readiness & Pinch
Points

Global and National Outlook
Global Outlook

United States PMI has averaged 34.8 over the past
three months compared to 29.8, 26.3 and 24.6 for
Japan, the UK and the Eurozone respectively.

The tone of global markets is increasingly optimistic
with Asian stocks gaining for their second day as
investors in China help stabilise Hong Kong markets
after China’s efforts to tighten their legislative grip on
the province. At the beginning of the week
commencing 25 May, European stocks have also
rallied ahead of continued ease of lockdown
measures. The price of oil has also returned to
positive peaking above $34 a barrel.

Whilst it is clear that all four major economies are
clearly still in steep declines and entering a
substantial recession, the trend is more positive.
National Outlook
In the UK, the Prime Minister has announced that
nonessential retailers will be able to reopen in
England from 15 June as a continuation to further
ease the lockdown in England.

In France the government has outlined their plans to
support the automobile industry. The possibility that
reshoring will play a more significant role in
government’s recovery plans was confirmed by the
French President who signalled his intent to
encourage Peugeot SA and Renault SA to bring some
production back home to France.

The measure is "contingent on progress in the fight
against coronavirus", and retailers will have to
adhere to new guidelines to protect shoppers and
workers, including social distancing, quarantining
products touched by customers for 24 hours and
other safety procedures.

Although heavily speculated the biggest corporate
rescue in Germany has been confirmed this week. The
German government will take a stake in Deutsche
Lufthansa AG in a $9.8 billion bailout. Rival airlines are
likely to see this as unfair and dispute the bailout,
whilst European Union approval for the bailout is still
needed.

Since the 1st June, outdoor markets and car
showrooms have now reopened.
More than 8 million people have been furloughed,
and from August employers will be required to pay a
quarter of the wages of furloughed staff under
Treasury plans to wind down the state subsidy
scheme.

Nations’ ongoing efforts to control the pandemic has
led to sharp declines in output and employment
across the major developed world economies for a
third successive month in May, according to the latest
business data, but rate of decline showed easing
which is partly due to some lifting of virus
containment measures.

Sources: IHS Markit, au Jibun Bank (Japan)
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Companies will also be required to restart paying
national insurance, However the government will
continue to pay pension contributions.
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On the 21st May 2020 the ONS published its weekly
data about the condition of the UK society and
economy and the impact of the COVID-19 pandemic.

the East Midlands had stopped importing (compared to
1.7% across the UK).
Nearly 74% of exporting businesses in the West
Midlands, and 69% in the East Midlands (72% UK),
reported their businesses were still exporting but less
than normal. Of those businesses who continued to
trade and import, 65% in the West Midlands and 57% in
the East Midlands were importing less than normal,
compared to 60% across the UK.

The statistics are experimental and have been devised
to provide timely information, with publication of final
survey results currently expected to take place
fortnightly with initial findings released in-between. The
following information contains the final results from
Wave 4 of the Business Impact of Coronavirus Survey,
the final results for Wave 9 of the Opinions and Lifestyle
(OPN) Survey and weekly management information on
Universal Credit claims and advances for the 1st March
to 12th May.

19% of West Midlands businesses and 22% of East
Midlands businesses who were exporting reported that
they had not been affected, compared to 18% across
the UK. 23% of West Midlands importers and 27% of
East Midlands Importers said that importing had not
been affected, compared to nearly 28% across the UK.

Trading and Financial Performance
Less than 1% of UK businesses reported they have
permanently ceased trading with 20% temporarily
closed or paused trading and 79% continuing to trade
between 20th April to the 3rd May.

2.2% of businesses in the West Midlands and 5% of East
Midlands businesses are exporting more than normal,
compared to 3.3% in the UK. The West Midlands and
East Midlands figures for importing more than usual are
3.0% and 4.8% respectively (UK 3.2%).

82.5% of responding businesses in the West Midlands
have continued to trade through this period and in the
East Midlands the figure was 82.0%.

For exporting businesses across the UK, 34% reported
that the main challenge was the Coronavirus-related
transport restriction, and 21% reported challenges with
the increase of transport costs. However, 30% reported
no challenges at all with exporting.

17.2% and 17.8% of businesses have temporarily closed
or paused trading in the West Midlands and the East
Midlands respectively.

Government Schemes

28% of West Midlands trading businesses and 26% for
the East Midlands reported their turnover had
decreased by more than 50%, compared to 25% of
businesses in the UK, however 1.5% of trading
businesses in the West Midlands and 1.6% for East
Midlands businesses reported that their turnover had
increased between 20% and 50% – the figure for UK
businesses is 1.3%.

The top government scheme that businesses in the UK
who have not permanently stopped trading are
applying for is the Coronavirus Job Retention scheme.
National take-up is 76% compared to 82% in the West
Midlands and 80% in the East Midlands. This is followed
by deferring VAT payments with 59% for the UK
compared to 70% for the West Midlands and 66% for
the East Midlands.

International Trading
For businesses in the East Midlands and West Midlands
continuing to trade who reported their financial
performance was outside normal expectations and
were continuing to export and import found that within
the last two weeks, less than 1% of businesses stopped
exporting (compared to 1.2% across the UK).

Cash Flow

1.8% of businesses in the West Midlands and 2.4% in

23% of West Midlands businesses and 24% of East
Midlands businesses have between 1 to 3 months of
cash reserves compared to nearly 24% for the UK.

3.5% of West Midlands businesses and 4.1% of East
Midlands businesses that have not permanently
stopped trading have no cash reserves. For the UK, this
figure is 4.0%.

20
Source: ONS, Coronavirus, the UK economy and society, faster indicators
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The following graph shows for businesses that have not
permanently stopped trading how long their cash
reserves would last:
30%
25%
20%

Working from home
41% of adults reported that they had worked at
home over the latest survey period. 33% had
completely worked from home and 8% had worked
from home and travelled to work. 29% of adults
reported they were travelling to work and had not
worked at home.
Social Distancing

15%

97% of adults have tried to stay at least two metres
away from other people when outside their home in
the past seven days.

10%
5%

91% of adults reported avoiding contact with older
or vulnerable adults, within this 10% of people
avoiding those whom they provide care to.

0%
Less than 1
month

1 to 3
months

4 to 6
months

West Midlands

More than
6 months
East Midlands

No cash
reserves

Not sure

UK

Impacts of Wellbeing

Social Impact of the Coronavirus

Indicators from the Opinions and Lifestyle Survey is a
weekly update to understand on the impacts of the
COVID-19 pandemic on people, households and
communities in Great Britain. Wave 9 covers the period
of 14th to 17th May.
In this wave, 2,010 individuals were sampled, with a
response rate of 50% (or 995 individuals). The data
collection period for this wave of the Opinions and
Lifestyle Survey has been reduced to 4 days from 10 or
11 days on previous waves.
Concerns about household finances

The mean anxiety has decreased for all adults from
4.1 (between 24th April – 3rd April) to 4.0 (between
14th – 17th May). For those aged 70 years and over
this has increased from 3.8 to 3.9 and for those with
any specific health conditions increased from 4.5 to
4.7 over the same periods.
The percentage of all adults that reported feeling
lonely some of the time has increased from 16%
(24th April – 3rd May) to 18% (14th – 17th May). For
those aged 70 years and over this has increased
from 12% to 13% and for those with any specific
health condition has decreased from 21% to 17%
over the same periods.
Universal Credit

25% of adults stated that Coronavirus was affecting their
household finances. The most common concern on
household finances continues to be a reduced income at
75%, with 17% using savings to cover living costs, and a
further 9% borrowing money or using credit. 26% of
people survey are unable to save as usual, and 24% have
reported that their savings value is being affected by
economic instability.

National new individual claims for Universal Credit
was steady at 10,000 and 16,000 each weekday for
the first half of March 2020, this then peaked to
146,290 claims on the 27th March and now numbers
have declined to 28,200 new individual claims on
the 5th May.

Staying at home and self-isolation

Overall, the number of claimants in the Midlands
Engine area has increased from 187,995 in April
2019 to 346,235 in April 2020.

20% of adults reported to self-isolating in the past seven
days, this increased to 35% when looking at people with
any specific health condition, and to 44% for people aged
70 or older.
21

At the start of March, claim advances were steady at
just under 5,000 per day, this then peaked on 6th
April at 35,280 and now numbers have decreased to
10,360 on the 12th May.

Source: ONS, Coronavirus, the UK economy and society, faster indicators
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On 28th May 2020 NESTA launched a report on where and how Research and Development (R&D) investment is
distributed across the UK.

Background
Investment in R&D and innovation is a key public policy issue. R&D spending matters because it leads to
innovation, which creates productive industries and well-paid jobs. There is good evidence that R&D investment
correlates with economic growth, reduced regional inequalities and better health outcomes for local populations.

R&D
In the East Midlands and West Midlands, business investment in R&D is at or above the UK average, despite low
levels of public support. This implies an active R&D landscape not getting enough state support. Increased public
spending on R&D here could leverage the benefits of private spending still further.
The West Midlands and the East Midlands are the third and fourth highest regions for amount of private sector
spend in R&D at £398 and £353 (respectively) per head. However, in contrast the West Midlands is the lowest
region for public sector spend per head in R&D at £83, this is followed closely by the East Midlands at £89.
The following maps and chart show public and private sector spend (£) per person in R&D across the UK:

22
Source: NESTA, Design the Future
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A report entitled Back from the brink: Avoiding a lost generation, published by the Centre for Progressive Policy
(CPP) in May 2020, examines the potential long-run economic impacts of Covid-19 induced recession at place
level (using data for local authorities) and explores the possible economic recovery paths for different groups of
local authorities.

Evidence from previous recessions suggests that their effects can be long lasting, with local areas differing in
their resilience to economic shocks. Scarring effects of recessions result from:
•
•
•
•

A lack of labour market opportunities leading to long-term unemployment and reducing lifetime earnings
Time spent long-term unemployed can lead to a permanent loss of skills
Loss of income and employment can lead to lower educational outcomes in the next generation
For businesses increased uncertainty can reduce demand and access to credit and lead to less investment in
productivity enhancing capital

Local authorities are classified into three categories – vulnerable, moderate, resilience – based on the following
indicators; size of the lockdown effect, time taken to recover from 2008 recession, unemployment level in 2019
and skills levels. Local authorities are classed as vulnerable/resilient if they meet at least two of the four
vulnerability/ resilience conditions.
After five years the West Midlands is expected to see an average 9.2% decrease in average GVA relative to the
trend expected in the absence of the Covid-19 crisis and the East Midlands is expected to see an average 9.1%
decrease. This is a greater decrease than the UK average, but slightly less than the average decreases expected
for the North West (-9.5%), Yorkshire & the Humber (-10.5%), Northern Ireland (-11.6%) and the North East (11.7%).
The following map shows the category that each local authority falls into across the Midlands Engine:

Within
the
Midlands
Engine, 15 local authorities
are classed as vulnerable
with
only
8
local
authorities classed as
resilient.
23
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School closures and accentuated inequalities in
educational achievement

inequalities. Also on the theme of inequalities and
the social outcomes of education, in the context of
Covid19 there is evidence from the OECD that
healthy habits during confinement – including
keeping in touch with friends and family – increase
with educational attainment, while the incidence of
depression decreases.

Despite a move to online learning there is
considerable concern about school closures leading
to slower progress or a reduction in learning
outcomes of students. This is an issue not only in
England and the UK but internationally and has been
an issue in past disease outbreaks around the world.
The underlying problems here are the reduction in
the availability of education services due to school
closures and a lack of educational materials to use at
home (especially for those in households facing
financial hardship or where there is less family
support for learning). There are also concerns in
some quarters that there will be a reduction in the
utilisation of schools (at least in the early stage after
reopening) due to fear of school return/ emotional
stress induced by the pandemic. There is limited
evidence on mitigation measures – including how
distance learning/ use of digital technologies impact
on learning.

Across the Midlands, 31% of primary school
children's first day back will be the 1st June with
28% of children’s first day of school expected to be
in the week of the 8th June.
First Day Back For Primary School Across England:

During wars and natural disasters attempts have
been made to keep schools open as much as
possible. A recent article in the Economist has
highlighted how school learning time lost due to
closures of schools during strikes and weatherrelated events has implications for educational
achievement and may mean students are less likely
to complete higher education. The evidence points
to long-term implications of short-term closures.
Clearly digitalisation enables ever more learning to
take place online, but there are variations between
student in access to technology and suitable study
environments, as well as parental support. OECD
analysis of 2018 PISA data reported by the Centre
for Economic Performance report on the
implications for educational achievement of Covid19 school shutdowns shows that 40% of
economically disadvantaged students in UK
secondary schools had access to online learning
platforms, compared with 70% of more advantaged
peers.
There are particular concerns about skills
development that it is less easy to replicate online,
including the development of social and emotional
skills, including critical thinking and perseverance,
that are important for educational success and that
are also prized by employers. Again, evidence
suggests that lockdown accentuates existing

Source: TeacherTapp

The Education Policy Institute has formulated
policy proposals to check the widening of
inequalities and to help stop the existing
attainment gap widening further. The proposals
include:
• Making summer holiday provision available for
all children;
• Increasing pupil premiums for one year in order
to provide extra support for students facing
transitions or national examinations;
• Extending vocational courses for 16-19 year olds
for an additional year
• Greater flexibility for apprenticeships – in the
context of temporary cessation of some
schemes;
24

• Extending maintenance loans;
10

Education and Training
•

Greater support for adult reskilling – including
relaxing eligibility rules for the Adult Education
Budget, including allowing those aged over 24 to
take a second Level 3 qualification.

Universities face particular challenges – including:
• Lost income from accommodation, catering and
conferences (affecting all universities)

Item 4, Appendix (a)

Other
proposals
include
suspending
the
apprenticeship levy for new entrants and replacing it
with a radically simplified model focused on school
leavers (who are particularly hard hit by the Covid-19
crisis) and young people up to the age of 24, with
Government and employers splitting the full cost on a
50:50 basis. He also suggests that the Covid-19 crisis
provides an opportunity to promote greater
collaboration between the FE and HE sectors.

• A significant fall in international students; and
• A possible rise in deferrals of domestic students.
Opportunities
The Covid-19 pandemic also brings with it
opportunities. There may be some benefits if a switch
to online education encourages greater interaction
with technology and more efficient learning and
teaching practice, but these benefits are as yet
unknown and unquantifiable. Certainly disruption to
the education and training system brings opportunities
to expand digital offerings. Ideally such new offerings
need to be based on what has worked well, and for
whom, using digital tools. There are options also for
innovative, digital pedagogical approaches such as
simulators, augmented/virtual reality, or artificial
intelligence. A vibrant EdTech industry might emerge.
More radically, in a Policy Exchange paper David
Goodhart proposes that the Covid-19 crisis provides
an opportunity to improve the alignment of the
education and training system with economic and
social needs in the UK. One of his proposals is that a
new ‘Opportunity Grant’ of at least £3,000 should be
made available for training or retraining. He proposes
that these grants would be drawn down by training
providers or FE colleges for individuals on
employment-relevant
courses
from
approved
providers, with information on likely employment
opportunities after a course is completed and on the
average pay for people with that skill being used to
help individuals navigate training choices and the
labour market.

There is also an opportunity for the HE sector to
promote and give greater impetus to the idea of
lifelong learning. Goodhart proposes that as a one-off
measure for one year the Government could consider
making all courses provided by British universities
free to any citizen aged 25 years and over.
Overall, the Covid-19 crisis points to the need to
build system resilience to reinforce the adaptability
and responsiveness of education and training
systems. There is a question of how investment
needed will be financed and the skills for effective
delivery developed, but the response to moves to
online learning over the last two months have
pointed to what can be achieved in a crisis. An OECD
analysis of the impact of the COVID-19 crisis on
vocational education and training (VET) systems and
of the responses in VET systems highlights how
different countries have made increasing use of
online and virtual platforms; training breaks or
extensions; wage support for apprentice retention;
flexible skills assessment and awarding of
qualifications, including recognition of prior learning,
retraining of redeployed workers; and closer
engagement with employers and trade unions (locally
and nationally), so highlighting the importance of
partnership working.

Sources Education Policy Institute (2020) Preventing the disadvantage gap from increasing during and after the Covid-19 pandemic. Eyles A, Gibbons
S and Montebruno P (2020) Covid-19 school shutdowns: what will they do to our children’s education, Centre for Economic Performance, LSE.
Goodhart D (2020) A training opportunity in the crisis: How the Covid-19 response can help sort out Britain’s training mess, Policy Exchange.
25 of past disease outbreaks, K4D, UK Department for International
Hallgarten J (2020) Evidence on efforts to mitigate the negative educational impact
Development. OECD (2020) What role might the social outcomes of education play during the COVID-19 lockdown?, Education Indicators in Focus, No.
75, OECD Publishing, Paris, OECD (2020) VET in a time of crisis: Building foundations for resilient education and training systems.
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Change in Skills Demands

Sought-After Job Titles

• Welfare was the top requested skill over the 30
day period to 2nd June at 6.5%.

It is important to remember that we are not looking at
actual jobs, but rather jobs that employers are hiring for.

The following chart looks at the charge in demand
for the Top 5 requested skills over the 30 day period
to 2nd June:

Within the top 20 most sought-after job titles, Couriers
(office and administrative support) was the highest
sought-after job title, this was followed by call centre
sales representatives at 88.5%. While 11.6% of home
care works were sought-after and 14.1% for ecommence managers.

7.0%

6.5%

6.1%

6.0%
5.0%

4.5%

4.2%

4.0%

4.0%

The following chart looks at the 20 most sought-after
job titles, comparing the 30-day period up to 2 June
with the 30 days prior to that:
340.0%

Couriers (Office and Administrative Support)

3.0%
Call Center Sales Representatives (Sales and
Related)

2.0%

1.0%

English Instructors (Education, Training, and
Library)

0.0%

Personal Bankers (Sales and Related) (Sales and
Related)

Welfare Social Work Teaching

Mental
Health

Traders (Sales and Related) (Sales and Related)

The following chart looks at the charge in demand
for the 5 least requested skills over the 30 day period
to 2nd June:

Sales

Selling
Techniques

Filing

62.5%
47.4%

Nursing

• Sourcing was the least requested skill over the 30
day period to 2nd June at -23.6%.

Financial
Services

88.5%

41.8%

Family Support Specialists (Community and Social
Service)

35.4%

Chassis Engineers (Architecture and Engineering)

33.3%

Butchers (Production)

29.2%

Health Supervisors (Community and Social
Service) (Community and Social Service)

28.8%

Web Designers (Computer and Mathematical)
(Computer and Mathematical)

28.3%

Virtual Teachers (Education, Training, and Library)

27.7%

Head Start Teachers (Education, Training, and
Library)

26.0%

Support Services Technicians (Computer and
Mathematical)

24.2%

Shift Managers (Food Preparation and Serving
Related)

22.0%

Psychologists (Community and Social Service)
(Community and Social Service)

21.6%

Customer Experience Managers (Office and
Administrative Support) (Office and…

19.6%

Delivery Leaders (Transportation and Material
Moving)

18.8%

Preschool Teachers (Education, Training, and
Library)

18.3%

E-commerce Managers (Management)

14.1%

26 Home Care Workers (Healthcare Support)

11.6%

Sourcing

0.0%

-5.0%

-10.0%

-15.0%

-20.0%

-19.2%

-20.2%

-25.0%

Source: EMSI, June 2020

-21.2%

-22.5%

-23.6%
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Arts & Cultural Sector
Indigo undertook research on audience views on
returning to live cultural events, booking tickets and
missing out on events during the lockdown.
16th

Wave 1 of the survey covers between
April –
6th May. Respondents (86k audience responses)
were representative of an engaged cultural
audience with a high frequency of attendance.
Regional response rate is available (EM 7% and WM
5%), however the following results are an overall
summary for the UK.
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Notably, all venues (excluding large standing venues)
scored over 50 for those aged under 25 years old.
Types of venues respondents would feel happier
coming back to before others:

Overall Findings
93% of respondents stated they are currently
missing attending live events.

When events can be attended safely again in the
future, 74% of respondents were most looking
forward to the ‘buzz’ of being at a live event, this
was followed by 67% looking forward to seeing
performers up close.
17% of respondents were actively booking events
over they survey period, with 15% of those booking
for between June and August, 35% in
September/October time and 50% from November
onwards.
6% of respondents would consider booking for
events within the next month, however 41% would
not consider booking for events for at least another
4 months from the survey period.
Overall 19% of people would feel comfortable
attending events as soon as venues are allowed to
reopen, however there are some variation by age
with those aged over 65 years old at 14% and those
aged under 35 years old at 26%. Although, overall
52% of people reported that if venues were open
but if advised to they would stay away from large
gatherings.
76% of people reported they would feel more safe
and comfortable at events if there was a limit on the
number who can attend, this was followed by 72%
by avoiding long queues pf people and then 65%
would like seats spaced at least 2 metres apart.
Where 0 equals less comfortable and 100 is more
comfortable, large outdoor events scored 49 with
the least favoured venue being large standing
venues at 30.

Source: After the Interval Wave 1, Indigo-Ltd, May 2020

Supporting Cultural Charities
Cultural charities may face financial challenges when
they re-open, 79% of respondents stated to ensure a
successful re-opening it would be most appropriate to
have the option to donate a voluntary amount at point
of sale with the least favoured option at 18% of
increasing ticket prices.
Key Metrics Compared
19% of respondents that are actively booking now are
for concert venues while only 14% are for orchestra
bookings. Concert venues also have the highest
proportion of respondents that will not consider
booking for at least 4 months at 46%, with art centres
the lowest at 38%.

% of respondents who will not consider booking for at
least 4 months:

Source: After the Interval Wave 1, Indigo-Ltd, May 2020

14% of respondents will come to events if orchestra
venues re-open, while the highest proportion was
opera ballet at 20%.
27
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Local Business Intelligence
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The following table summarises a range of local business intelligence provided by the 9 Midlands Engine LEPs and
growth hubs. In the appendix, there is further information on specific firm level activity with regard to new
economic shocks and new investments.
SECTOR

HEADLINES
KEY CONCERNS

Access to Finance & Cashflow
• Businesses are still reporting issues with accessing finance through the Covid-19 support schemes
due to ineligibility, delays and concerns about their ability to take on risk when they are in a
precarious position and may not be able to repay loans.
• A number of SMEs have expressed concern about their ability to survive until the economy fully
reopens due to cash flow.
• SMEs eagerly awaiting the discretionary grants scheme.
• Many self-employed people and small business owners were panicking about their financial
situation, with many unable to access any of the emergency measures put into place.
https://www.shropshirestar.com/news/business/2020/05/26/telford-accountant-warns-safety-vitalin-return-to-work/
• Hope amongst businesses that the Local Authority Discretionary Grants funding will offer support to
companies which have been ineligible for previous government support schemes.
• Extension to the Self-Employment Income Support Scheme announced last week will be welcomed
by many. However, director-managed limited companies have not received equal financial
support, despite operating in the same way as self-employed people. In addition, they are not able
to furlough themselves and keep their business going. This has been a major issue for many local
companies.
• Businesses will need longer term support to help recover.
• CWLEP 3-month review of Covid-19 data shows 42% have only 1 or 2 months’ worth of cash
reserves left, 18% of business have no cash reserves left in their business.
• Concerns from self-employed regarding access to finance.
Cross
New Covid-19 Regulations & Social Distancing
Sectoral
• Businesses are reporting concerns about how long their industries may be impacted for,
particularly those that require overseas travel, and whether Government business support
interventions will continue long enough for their industry.
• Businesses have raised concerns about how the isolate element of test, trace & isolate will impact
their businesses and the risk of 14-day isolation of employees causing them to have to close for 14
days, potentially multiple times over.
• Following the announcement that non-essential businesses can re-open from 15th June, further
guidance is needed re use of face masks and potential exposure to liabilities if it could be proved
that the virus got transmitted in premises, either to employees or customers.
Job Retention Scheme
• The announcement that from 1st July, businesses will be given the flexibility to bring furloughed
employees back part-time will help many local companies plan their recovery. However, previously
viable firms not able to open until later, particularly in leisure, hospitality and the creative
industries, may need further help and support in the coming months.
New Business Models
• Increase in the number of start-up enquiries from individuals, many focused around ‘work from
home’ businesses and lifestyle businesses.
International Trade
• The Lincolnshire Chamber of Commerce are reporting that levels of international trade
28
documentation they are handling has decreased
by almost 60% compared to this time last year.
14
Nationally the drop has been 20-30%.

Local Business Intelligence
SECTOR
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HEADLINES
KEY CONCERNS

Labour Supply
• SMEs have contacted various growth hubs regarding redundancy processes – suggesting
further redundancies are likely.
Reopening
Cross Sectoral • Businesses beginning to return to the workplace where possible.
• SMEs have been asking advice about how to restart.
• For some businesses only a small selection of staff are returning from furlough as many
businesses’ workloads are not currently at pre-lockdown levels, and the focus is on easing staff
back into work to not put undue pressure on the business resources.
General Performance
• Businesses often impacted due to clients closing, meaning less business for them.
Access to Finance
• Many businesses struggling due to not qualifying for grants & loans that they need to survive.
Professional New Covid-19 Regulations & Social Distancing
• Businesses would like to see clearer instructions on how to manage PPE/protection in the
Services
workplace.
Consumer Behaviour
• Those in the property market concerned about willingness of people to move post covid-19,
many expecting a decrease in turnover.
Access to Finance
• Businesses in need of finance to help with diversification.
• Businesses struggling where they are reliant on other suppliers / tradespeople.
• Various businesses reporting lower turnover than expected for the year 2020. Some
businesses looking to move premises to reduce overhead costs.
• Businesses in this sector would like to see the government continuing with business support
until the economy picks up.
New Business Models
Manufacturing • Businesses looking to diversify where they have suffered from being reliant on one industry /
sector.
PPE
• Over the last few weeks, HP and its network of 3D printing manufacturers have ramped up the
production of face shields, mask adjusters and hands-free door openers to support the
national fight against coronavirus. Along with the Telford-based company, manufacturers
from across the country have printed more than 50,000 parts for use by healthcare
institutions. https://www.shropshirestar.com/news/health/coronaviruscovid19/2020/05/25/telford-firm-boosts-ppe-supply-with-3d-printing
Cross Theme
• Reporting concerns about losing a whole year of activity due to event cancellations, as some
Visitor Economy
venues and organisations have blanket cancelled events for much of 2020. Travel agents
beginning to pick up increases in bookings.
Access to Finance - Cashflow issues common due to drop off in sales for key months of the year.
Access to Finance
• Retail businesses requiring support to access discretionary grant and bounce back loans.
Social Distancing
Retail
• Some have fears that not enough customers could be safely accommodated (with social
distancing in place) to make reopening profitable
Consumer Behaviour
29
• Concerns about how many customers will visit reopening retail stores.
15

Local Business Intelligence
The following section draws on contributions from
the East Midlands Chamber, Make UK, the NFU, CBI,
FSB, Growth Hubs and universities across the region
(sourced from Midlands Innovation and Midlands
Enterprise Universities networks). Scope of coverage
will be extended for future iterations of this Midlands
wide report.
As lockdown restrictions start to lift, the return to the
workplace has been the prime focus of many of the
businesses with whom the Chamber has engaged.
Many have appreciated the unprecedented level of
financial support the Government has provided to
employers and workers affected by the pandemic, to
help protect jobs and businesses. However, many
firms still face significant short-term uncertainty.
Giving such firms the option to bring back workers
part-time is welcomed. But closing the furlough
scheme to new applicants early seems premature and
risks undermining some of the work already done to
protect businesses and jobs.
Additional future support for businesses and staff
unable to get back to work for an extended period
may be also be necessary, particularly in sectors facing
reduced capacity or demand due to ongoing
restrictions.
The East Midlands Chamber has raised concern that
furloughing staff could be seen as a transition to
redundancies, with businesses using the time to
explore their options. Despite this, a level of business
confidence is starting to become apparent in some
sectors, where increased recruitment was seen,
particularly at senior level in finance and marketing.
The BCC’s national Coronavirus Business Impact
Tracker, based on polling conducted 13-15 May, found
that most respondents (83%) reported high levels of
awareness of Government’s new workplace guidance
as sectors of the economy begin to reopen gradually.
Just over a third (37%) of respondents said they could
fully restart operations by implementing the
Government guidance, while 45% said they could do
so partially. However, due to social distancing
guidelines, it’s likely that many firms will see a
reduction in demand and will not be able to restart at
full capacity. The tracker also showed that around 70%
of respondents have furloughed a portion of their
staff. Cash-poor firms, with less than three months’
cash in reserve, remain more likely to furlough
30
portions of their workforce.
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There also appeared to be a shift in the tone,
language and outlook of many local businesses as
they try to move into the first stages of restarting in
a post-lockdown economy. The messaging around
the return to work, and what the ‘new normal’
might look like, needs to be clearer. Government
needs to make employers’ obligations clear as
lockdown is phased out across different sectors.
Sectoral Perspectives
Manufacturing Key Findings:

• A quarter of companies plan to make
redundancies in the next six months with less
than a third currently ruling any out;
• Of those planning redundancies more than a
quarter involve up to half their staff, with almost
a third up to a quarter of staff;
• Almost a third of companies have seen their
orders decline by up to 50%; and
• Expectations that it will take more than a year
for normal trading to return have increased.
Britain’s manufacturers are said to be bracing
themselves to make substantial redundancies as the
rate of decline in orders accelerates and pessimism
about a return to normal trading within the next
year has grown.
According to the latest Covid 19 Manufacturing
Monitor published by Make UK, the number of
companies now operating in some capacity
continues to grow, standing at just under 95%.
However, despite this a quarter of companies plan
to make redundancies in the next six months with
a further 45% possibly planning to do so. At this
stage, just under a third of companies (30%) do
not plan to make redundancies.
Of those who plan to make redundancies, over a
third of companies (33.3%) plan to make up to 10%
of employees redundant, just under a third (31.1%)
up to a quarter of employees, whilst more than a
quarter (28.9%) plan to make up to half their staff
redundant.
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Make UK also warned that the rate of decline in
orders has increased compared to the last survey
two weeks ago with the number of companies
reporting order declines of more than half up from
just under a quarter to just under a third (31.8%)
while those reporting declines of up to half also
increased from just under a quarter to just over
(27.1%).
Furthermore, the number of companies who
believe it will take more than a year to return to
normal trading conditions has also grown slightly
from the last survey, up to 37.8% from 36% two
weeks ago. The extent to which pessimism amongst
companies has grown is highlighted by the fact the
figure for the same question stood at just 17% of
companies a month ago.
In aerospace manufacturing the civil/defence
sectors are said to be facing very different
prospects with sites associated with the latter
seen as less vulnerable to redundancies.

Some evidence has emerged of concern among
manufacturers of hygiene equipment of a tendency
for overseas governments to shift towards local
procurement in the wake of the Pandemic. This
could impact on future exports.
CBI Regional Case Studies by Sector:
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open where the orders were strongest and 5 more
opening this week. Houses will take longer to build with
social distancing measures in place, only one person will
be allowed on each plot at any given time. Only 10% of
150 reservations have been cancelled and these have
already been replaced. The mortgage market is key to
keeping demand high and 90% loan to value mortgage
offers are now available, which will help. Higher levels of
redundancies will inevitably lead to order cancellations
but there is a feeling of being in a bubble until October
when the JRS ends. Overall, the business is 200 orders
down on forecast.
Food manufacturer
£45m turnover, 300 employees. 30% of staff have been
furloughed a CBILS loan is ongoing but a challenging
process as they have to refinance all debt facilities at the
same time and this is being done via new lenders not
their existing one who knows the business. Credit
insurance could become harder for businesses with
liquidity or profitability problems.

School uniform supplier
Not eligible for CBILS but a £6m fund has been accessed,
50% by private equity owners and 50% by their bank.
There is little liquidity in the sector at the moment and
general insurance renewals are coming in at 100% more
than usual, which may be a reflection of insurers’
expectations of things to come.

Electrical contractor
Furniture manufacturer
A £70m turnover business with 1,000 employees.
95% of staff had been furloughed but more are
coming back to work as house builders start to
open-up again. 300 apprentices are still furloughed.
Social distancing and individual client requirements
will be a big practical challenge but so far payments
are still being made on time which is helpful.
Government policy on construction and house
building will be significant to drive demand,
particularly if higher levels of redundancies create
weakness. Overdraft facility with the bank has been
restarted and this will help but redundancies are
not being ruled out.
Home builder
Everything shut at the end of March and subcontractors and utility companies stopped working
which forced them to close all 14 sites. 6 are now

A UK business but with sites in Denmark. Orders are
down 70% since Covid-19 started but orders in Europe
are holding up so potentially things could be heading
back to normal soon. Scenario planning is taking place
and they have applied for CBILS loan which will keep
them going until December.
Small Business (FSB)
Latest research from the FSB highlights how small firms
are endeavouring to support the vulnerable, saving jobs
and finding new ways to keep businesses operating. The
report New Horizons shows that 29% of small firms in
the West Midlands and 27% in the East Midlands are
prioritising and supporting vulnerable customers. 21% in
the West Midlands and 25% in the East Midlands are
helping key workers by providing PPE, volunteering and
31
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offering accommodation and 20% in the West
Midlands (19% in the East Midlands) are providing
home deliveries to vulnerable customers free of
charge.

Access to critical inputs remain problematic for some.
Supply problems have been experienced for plastic film
and other types of packaging materials – but these
problems now seem to be easing.

Members are reporting high levels of success and
satisfaction with regards to applying for the bounceback loans, which have been well received and, for
the most part, have been easy to access.
There remain concerns about those who have fallen
through the gaps – most notably the lack of support
for self-employed directors of limited companies.

Some farmers involved in pig and poultry production
have struggled to access supplies of necessary PPE.
There are concerns that these issues could affect other
parts of the farming sector as we move into the summer.

However, the FSB welcomed the Chancellor’s
announcement at the end of May on making
furloughing more flexible. By providing employers
with the adaptability they’ll require as businesses
adjust to a new normal, and bringing forward the
flexible furlough launch date, the government is
giving hope to small firms right across the UK.
Businesses are seeking more practical advice about
reopening- both in the form of health and safety, risk
assessments, signage and PPE, and also on staffing
issues to do with performance management,
facilitating return to work, furlough and sickness
absence.
Many in the visitor economy, in places like
Shropshire, Derbyshire and East Lindsey, which
accounts for a huge proportion of local industry, are
likely to suffer a very bad summer due to the
ongoing crisis.
Small businesses in Lincolnshire are likely to
encounter issues around the workforce where they
are dependent on public transport, plus connectivity
issues now that working from home looks to be the
default option for many outside retail, leisure,
hospitality, construction and utilities.
Farming – NFU
The phased reopening of garden centres and plans for
food services to follow have been welcomed. Garden
centres are of huge importance to the ‘ornamentals’
sector – albeit that availability of ornamentals to sell
may take some weeks to recover due to the lags in
production cycles. Product planned for Easter sale has
now been composted at significant loss to the
growers.

Parts of the sector are still struggling with the collapse in
demand for farm produce from the food services sector
and mass catering outlets – this is being reflected in the
low prices being achieved by farmers for some
commodities (e.g. potatoes and some livestock). The
situation of many horticulturalists and potato growers is
said to be precarious.
The ‘sunniest May on record’ has translated into
concerns about water supply in some Eastern districts.
Labour shortages – particularly in sectors that
traditionally use migrant seasonal labour – have been
reported and remain a significant concern likely to grow
as the sector moves into the main harvest period over
the Summer.

Connectivity challenges associated with poor mobile
signal coverage and broadband infrastructure have been
identified as a significant concern for some farmers –
particularly as the ability to reach customers directly
through on-line sales has become more important as a
source of business resilience and adaptation.
Agri-Food in Lincolnshire (GLLEP)
The farming and food chain in Greater Lincolnshire is a
large sector with 25,000 jobs in food manufacturing (LIS
data pack), 15,000 jobs in farming (DEFRA), and an
estimated 15,000 jobs in the supply chain (marketing,
wholesale, transport and storage from LIS data pack) and
it also supports jobs in technology supply and inputs such
as packaging.
The GLLEP area has the UK’s greatest concentration of
food logistics companies with an estimated 30% of
national food shipments passing through south
Lincolnshire in the food chain. The Spalding area
dispatches between 1,000-1,200 finished lorry loads of
food per day into the food chain. The south bank of the
Humber has a major food logistics sector supporting its
32
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fish and added value food sector. There is also a
growing food logistics cluster on the A1 corridor in
the west of the area.
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Costs across the industry have also risen, due to the
labour cost pressure above, but also due to increased
cleaning, PPE and rises in the costs of many inputs such
as transport, raw food materials and packaging.

The impact of Covid-19 has been very variable across
the industry:
1. Many companies in the food retail supply chain
have seen demand increase. For these companies
the challenges have been cash flow, growth (i.e. lack
of capacity), increased costs, the need to move
online, labour supply and the challenge that increased
demand maybe temporary;
2. In contrast, food chain companies which supplied
food service in most cases saw their market closed
completely in under a week. For these companies the
loss of markets has necessitated either a complete reorientation of their business to the ‘retail ‘ or direct to
consumer market, or actions to halt expenditure
(furloughing staff, seeking rates relief, accessing
emergency grants etc) as far as possible, to enable
them to survive until the market opens up again;
3. The other large sector in Greater Lincolnshire is
ornamental horticulture: flowers, ornamental plants
and the supply chain through garden centres. Large
parts of this sector were forced to close, deemed to
be non-essential businesses, and in plant nurseries
this has resulted in major losses.
The food production industry has witnessed
challenges on cash flow, costs and inputs (notably
labour supply).
Cash flow has been adversely impacted by
overtrading as turnover rose quickly, but invoices for
products supplied are not being paid any sooner.
There is anecdotal evidence some large traders have
extended credit terms to up to 180 days, putting real
pressure on suppliers in their supply chain.

The industry has needed additional staff because
labour productivity has fallen (typically by 10-25%)
due to social distancing rules and extra cleaning
measures and changes to transport, and because of
increased staff absentee rates. The normal supply of
seasonal migrant workers has also been disrupted
and will impact the industry later in the season as
Lincolnshire moves into peak harvest.
.
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NEW ECONOMIC SHOCKS
COMPANY

LOCATION

SECTOR

JLR

National

Automotive,
Engineering,
Manufacturing

I-Nexus
Global

Coventry

Information and
Communication
Technology

Spalding

Horticulture

Flamingo
Flowers

COMPANY

LOCATION

Thomas
Howse

Sandwell

PTP Training

Sandwell

Resorts
World /
Genting
(Malaysia)

Resorts World,
Solihull

ilke Homes

Birmingham

SOURCE/DETAIL
Luxury car maker Jaguar Land Rover (JLR) has applied for
government financial support, according to Sky News, although
the group denied claims it has asked for £2bn. Reports at the
weekend said the group, which operates manufacturing sites in
the West Midlands and on Merseyside, has requested tax payer
support of around £1bn to help it through the current industrial
crisis brought about by the coronavirus lockdown.
Link:
https://www.thebusinessdesk.com/westmidlands/news/204093
9-luxury-car-maker-jlr-seeking-substantial-governmentfinancial-support
The board of a Coventry cloud-based software company is
"reviewing strategic options to introduce fresh capital" to the
business. I-nexus Global said it is in the early stages of the plans
which are running alongside preparing an additional cost
reduction plan in response to the Covid-19 crisis. A total of 25
employees were furloughed from 1 April while "significant" cost
reduction measures were implemented in January. It comes
after the company confirmed that its revenue for the six months
to 31 March 2020 went from £2.3m to £2.2m and its pre-tax
losses widened from £1.9m to £2.1m.
Link: https://www.insidermedia.com/news/midlands/softwarefirm-eyeing-fresh-capital
It is understood that Flamingo Flowers in Spalding is looking at
making redundancies. We are trying to establish scale currently.
https://www.spaldingtoday.co.uk/news/rumours-of-possiblejob-cuts-ahead-at-area-plant-firm-9111304/

NEW INVESTMENT, DEALS & OPPORTUNITIES
SECTOR
DETAIL & SOURCE
A leading Middle Eastern manufacturing group has completed its
single largest investment in the UK with the acquisition of a
Manufacturing
historic Sandwell manufacturer of paint and powder coatings.
https://www.thinksandwell.com/
Oldbury-based training provider BCTG Group has acquired PTP
Learning and Training, trading as Performance Through People, for an
Development undisclosed sum.
https://www.thinksandwell.com/sandwellnews/
Expansion of Resorts World Arena to 21,600 will entail the
recruitment of up to 220 part-time employees
Leisure
Press release

Housing

Modular housing specialist ilke Homes has opened offices in
Birmingham, Bristol and London
https://bit.ly/2Xk4arh
https://twitter.com/ilkehomes?lang=en
34
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NEW INVESTMENT, DEALS & OPPORTUNITIES
SECTOR
DETAIL & SOURCE
A Coventry manufacturer at the forefront of protecting the
public and buildings from potential terrorist vehicle attacks at
key locations around the world has landed its first export order in
Finland. Safetyflex Barriers has won a contract to supply its antiSafetyflex
Coventry
Manufacturing terrorist bollards for a major government project to protect key
Barriers
infrastructure in Finland
Link: www.thebusinessdesk.com/westmidlands/news/2040911anti-terrorist-bollard-manufacturer-lands-first-export-order-infinland
More than 900 jobs have been saved at JCB plants across the
Midlands and in Wales after unions and management announced
a new flexible working arrangement for staff. Last week, the
digger giant announced it was axing 950 jobs due to falling
JCB
National
Construction demand for its products because of the coronavirus epidemic.
Now, following discussions between the GMB union and JCB
bosses, some 915 shop floor workers have kept their jobs.
Link: www.thebusinessdesk.com/westmidlands/news/2040927over-900-jobs-saved-at-jcb
CEWE, Europe’s largest photo printing specialist, has become an
exclusive partner for the photo service operated by Boots, the
leading pharmacy-led health and beauty retailer in the UK. Under
CEWE
Leamington Spa Photography the heading of “Boots Photo powered by CEWE” customers can
Photoworld
now order CEWE products on the Boots website.
Link://www.thebusinessdesk.com/westmidlands/news/2040944
-warwick-firm-wins-exclusive-boots-deal
A business specialising in the distribution of chemicals and
minerals has secured £1m in funding. Lake Chemicals & Minerals,
based in Redditch, will use the CBILS funding to support the
Lake
business through the current crisis. The business, which was
Chemicals
Redditch
Distribution established in 2002, supplies chemicals, minerals and technical
and
products to customers across a range of sectors but primarily the
Minerals
manufacturing sector.
Link:https://www.thebusinessdesk.com/westmidlands/news/20
40971-chemicals-firm-secures-1m-funding-deal
Beeswax Dyson Farming has joined the UK’s leading berry and
cherry co-operative to help deliver fresh British strawberries
Food & Drink year-round. Link: https://www.agriland.co.uk/farmingBeeswax
South Holland
Dyson
news/beeswax-dyson-to-establish-year-round-britishstrawberry-supply/
A couple set up the Shifnal Egg Drop during the Covid-19 crisis to
sell fresh eggs to people in their area but have been inundated
Shifnal Egg
with order selling nearly 12,000 eggs since the end of April. They
Shifnal
Retail
Drop
source from a Tamworth chicken farm and are now expanding
their service to other areas in Staffordshire.
Link: www.expressandstar.com/news/business/2020/05/29
COMPANY

LOCATION
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Guthrie
Douglas
Group
Limited

Warwick

Sarissa
Biomedical

Coventry

Filta Group
Holdings

Rugby

Deeley
Construction

Coventry/
Newcastle
Under-Lyme

Advanced
Chemical
Etching

Shropshire
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NEW INVESTMENT, DEALS & OPPORTUNITIES
SECTOR
DETAIL & SOURCE
A Warwickshire company that specialises in manufacturing blinds
for complex buildings is planning to more than double turnover
and take on new staff after investing in its growth. Guthrie
Douglas, which is based at the Heathcote Industrial Estate, was
established nearly 40 years ago and makes blinds which are sold
Manufacturing all over the world. Recent orders include automated shading
systems for the new Google Headquarters in London, through to
a skyscraper in Sydney and a new airport in Kuwait.
Link:https://www.thebusinessdesk.com/westmidlands/news/20
41021-manufacturer-set-to-double-turnover-and-growworkforce
A Coventry biotech business has raised £1.2m for a new handheld device that allows paramedics and emergency doctors to
quickly diagnose patients who are having a stroke. Sarissa
Biomedical has secured funds from a consortium of investors
Medical
including the MEIF Proof of Concept & Early Stage Fund, which is
Technologies
managed by Mercia and part of the Midlands Engine Investment
Fund, Mercia’s EIS funds.
Link:https://www.thebusinessdesk.com/westmidlands/news/20
41024-firm-raises-1.2m-for-on-the-spot-stroke-test
Revenue jumped at an acquisitive Rugby-based listed company
which provides cooking oil filtration and fryer management
services to restaurants, according to new figures. Filta Group
Holdings has reported a revenue of £24.9m for the 12 months to
31 December 2019, up from £14.2m. It comes after the company
Catering
snapped up Watbio in December 2018, with the business
Services
contributing 34% of the group's revenue in 2019. The group's
pre-tax profits went from £1.7m to £936,284 over the same
period.
Link: https://www.insidermedia.com/news/midlands/revenuejumps-at-acquisitive-listed-company
A Coventry construction company has started work on a
multimillion-pound Dunelm unit near Newcastle-under-Lyme.
Deeley Construction has begun work on the 22,000 sq. ft unit at
Wolstanton Retail Park. The unit, which is expected to be
Construction
completed later this year, is being built between the existing
Matalan and Marks & Spencer stores at the retail park.
Link: https://www.insidermedia.com/news/midlands/workstarts-on-multimillion-pound-dunelm-shop
Shropshire’s leading manufacturers of precision components has
been selected to take part in a prestigious supplier development
Manufacturing programme by Collins Aerospace.
Link:https://www.shropshirelive.com/business/2020/05/27/telf
ords-ace-is-going-for-gold-with-collins-aerospace/
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Stratford
Garden
Centre

Stratford-uponAvon

DP Skip Hire

Stoke on Trent

Patera
Engineering

Stoke on Trent

Belgrave &
Powell

Tamworth

Grenville
Engineering

Stoke on Trent
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NEW INVESTMENT, DEALS & OPPORTUNITIES
SECTOR
DETAIL & SOURCE
Stratford Garden Centre sprang into action shortly after
lockdown by implementing a local delivery service to take
supplies to customers within a six-mile radius, before then
setting up a collection system and then opening its doors when
Government relaxed restrictions on the sector. Helen Lloyd, a
director of the family-owned business, said: “We realised early
on that people were still very keen to do work in their outside
Retail
spaces and that for many that was a release from lockdown.
Once the deliveries were in full swing, we then set up the
collection service, and that has allowed us to bring furloughed
staff back into the business.”
Link: https://www.cwgrowthhub.co.uk/news/warwickshiregarden-centres-blooming
A skip hire business has been forced to extend its operating hours
due to an increase in demand for skips during the coronavirus
lockdown. DP Skip Hire has seen such a boost in demand for its
products that it is now open seven days a week instead of six.
Construction
The company is also planning on investing in 24 new skips to help
fulfil the increase in orders as more and more people embark on
home improvement projects during lockdown.
Link: www.stokesentinel.co.uk/news/business/
Up to 30 jobs are on offer at a Stoke-on-Trent engineering
business which has seen an influx of new and existing orders since
the start of the lockdown. Patera Engineering has launched a
recruitment drive for welders, site installers, draughtspersons,
Engineering
project managers and apprentices after seeing its order book
double since March. They now have a full order book for two
years.
Link: www.stokesentinel.co.uk/news/stoke-on-trent-news
Tamworth-based Belgrave & Powell, the specialist engineering
Engineering services group, has bought Addition Manufacturing Technologies,
based in Preston. www.thebusinessdesk.com/westmidlands/news
Sandyford Properties has finalised a 15-year lease deal with the
second long-term occupier at Newfield Industrial Estate, Grenville
Engineering. This follows the recent agreement of a 10-year lease
deal with long-established occupier Air Liquide. Commercial
Engineering property investors Sandyford Properties has owned Newfield
Industrial Estate in Stoke-on-Trent since 2000. It comprises
131,000sqft of buildings on a 9.2acre site and is home to 20
businesses.
Link: www.thebusinessdesk.com/westmidlands/news
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Executive Board
19th June 2020
Infrastructure and Growth
Summary
This report updates members on HS2 in the East Midlands, Midlands Engine and
Midlands Connect, the East Midlands Rail Franchise and activity to take forward the
region’s strategic infrastructure priorities. This work has been led the East Midlands HS2
Executive Board chaired by Cllr Kay Cutts MBE and its Delivery Boards, and Transport for
the East Midlands (TfEM) chaired by Sir Peter Soulsby.

Recommendations
Members of Executive Board are invited to:


Endorse the work of Transport for the East Midlands (TfEM) and the HS2 Strategic
Board and its Delivery Boards, and of council leaders on the Midlands Engine and
Midlands Connect Strategic Boards.
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1.

Background

1.1

This report updates members on HS2 in the East Midlands, Midlands Engine and
Midlands Connect, the East Midlands Rail Franchise and activity to take forward
the region’s strategic infrastructure priorities. This work has been led by the East
Midlands HS2 Executive Board Chaired by Cllr Kay Cutts MBE and its Delivery
Boards, and Transport for the East Midlands (TfEM) chaired by Sir Peter Soulsby.

1.2

The most recent statistics from Treasury confirm the East Midlands continues to
lag behind other UK regions and nations in transport spending, despite relatively
strong economic growth of the last five years.
Table 1: Identifiable expenditure on Transport (2013-14 to 2017-18, £ per head, in
descending order - excludes inflation)

Transport Spending per-head
2013-14 2014-15 2015-16
outturn
outturn
outturn
London
652
677
859
North West
246
264
382
UK
319
332
417
England
297
316
409
West Midlands
213
251
329
East
237
256
333
South East
250
255
329
North East
213
236
280
Yorks & Humber 284
279
371
South West
177
203
263
East Midlands
200
222
255

2016-17
outturn
944
370
435
425
314
333
370
291
335
305
220

2017-18
outturn
1,019
528
483
475
412
402
370
320
315
290
245

1.3

Whilst league tables can tell a story, it is the size of the range between the
highest and the lowest which is perhaps more relevant.

1.4

The graph below looks at the position of the East Midlands relative to the UK
average spend per head over the last 20 years, and compared to the West
Midlands and the North West. It shows how transport spending in the East
Midlands as declined from around 75% of the UK average at the beginning of the
millennium to 50% in 2017/18 (the latest figures available). Whilst spending in
the North West and West Midlands has also generally been below the UK average
over this period, the situation in these regions has improved markedly since
2015.
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1.5

The analysis suggests that there has been a trend towards rebalancing (or
levelling up) transport investment within some regions over recent years - but
not in the East Midlands. If the region was funded at the same level as the UK
average, the East Midlands would receive an additional £1billion per year to
spend on transport.

1.6

Following the General Election the Chair and Vice Chair of TfEM, Sir Peter
Soulsby and Cllr Richard Davies (Lincolnshire CC), wrote to the Secretary of State
for Transport Rt. Hon. Grant Shapps MP highlighting the spending gap and
drawing attention to the number of pending decisions that could start to ‘level
up’ the situation.

1.7

The Budget made a number of positive announcements reflecting some of these
priorities which may start to close the funding gap, including:

Confirmation that the A46 Newark Northern Bypass will be delivered starting
in RIS2 – although there remains little detail on when it will start, when it will
finish and how much it will cost.

Development funding for the Chesterfield-Staveley Regeneration Route Large
Local Major Scheme.

Support for the Derby- Nottingham Transforming Cities bid.

Partial support for the Leicester Transforming Cities bid.
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1.8

The TfEM Board planned for 16th March 2020 did not take place due to Covid-19,
but a virtual meeting is planned for the 15th June 2020. The meeting will consider
the impact of Covid-19 on local transport authorities and the East Midlands Rail
Franchise, emerging proposals to improve safety and capacity in the A1 between
Peterborough and Blyth, transport decarbonisation and an update on the
Government’s Integrated Rail Plan. A further verbal update will be made at the
Executive Board meeting.

2.

HS2 in the East Midlands

2.1

The Prime Minister announced on the 11th February 2020 the Government’s
decision to proceed with the delivery of HS2 in full. Phase 1 to Birmingham and
Phase 2a to Crewe will proceed as currently proposed, although opportunities will
be reduce costs will be explored during construction.

2.2

Phase 2b, which includes the route between Crewe and Manchester and between
Birmingham and Leeds via the East Midlands will be subject to a further
assessment by the National Infrastructure Commission (NIC) with the objective
of integrating HS2 into Northern Powerhouse Rail and Midland Engine Rail. This
will result in an ‘Integrated Rail Plan for the Midlands and the North’ (IRP), which
DfT will publish by the end of 2020.

2.3

On the 21st February 2020, the Government published terms of reference for the
IRP, available on the DfT web-site

2.4

The HS2 Minister Andrew Stephenson MP visited Birmingham and Toton on the
5th March 2020. He was very positive about Midlands Engine Rail and the work
local partners in the East Midlands had undertaken on connectivity and on
proposals to establish a locally led Urban Development Corporation.

2.5

The NIC issued a call for evidence for its Rail Assessment to inform the IRP
which closed on 29th May 2020. The East Midlands HS2 Executive Board chaired
by Cllr Kay Cutts MBE met on the 11th May 2020 to agree an East Midlands
submission based in the following core messages: (the full document available
on the EMC web-site).


Deliver in Full: The Eastern Leg of HS2 is critical to the long-term economic
success of the East Midlands and UK plc and must be delivered in full. This
must include the East Midlands Hub Station at Toton (with provision for city
centre HS2 services via a conventional compatible connection), HS2
connectivity for Chesterfield and Sheffield, the Infrastructure Maintenance
Depot at Staveley, and a fully upgraded HS2 Station in Leeds.
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2.6



Deliver Early: There are credible options for the incremental construction of
the Eastern leg of HS2 which would deliver wider network and local economic
benefits much earlier than would otherwise be the case. These options should
be developed further in close collaboration with regional and local
stakeholders.



Invest Now: Implement a ‘10 Year Plan’ of investment that will improve local
transport, support early development of key sites and prepare the way for
HS2. This must include the full electrification of the Midland Main Line,
removal of the Low Level Rail Line in Long Eaton and delivery of the Phase 1
Package of the East Midlands Gateways Connectivity (Access to Toton) Study.

The ‘Access to Toton’ Study report was launched by Sir John Peace and a
number of Executive Board Members on the 28th May 2020 (available on the EMC
web-site). The report sets out a three phased approach to addressing existing
transport deficits, facilitating new development and preparing the way for HS2.
Phase 1 is estimated to cost £455m and has a BCR of 4.1 (transport user
benefits only) – and could be delivered within the next 10 years.
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2.7

The HS2 Minister Andrew Stephenson has since invited a number of regional
leaders including Cllr Kay Cutts MBE and Sir Peter Soulsby to a virtual roundtable
meeting on the 24th June 2020 to discuss emerging proposals for the IRP.

2.8

Finally steps are also being taken raise the political profile of the Eastern Leg
with Government. The HS2 East Partnership is being re-invigorated, and some
additional communications support is being procured. Cllr Kay Cutts MBE and
the leader of Leeds City Council Cllr Judith Blake give a joint interview to the
Sunday Times which was published on the 15th March 2020 and a further joint
media release was published on the 26th May 2020 available on the HS2East
web-site. Further activity is planned in June 2020 to showcase the wider
economic benefits of the Eastern Leg based on latest research commissioned
from Volterra.

2.9

Proposals for a Locally-Led Development Corporation
The proposition covers the land around the Hub Station at Toton plus the
adjacent Chetwynd Barracks, East Midlands Airport and Ratcliffe Power Station.
The emerging work to inform the business case has been discussed by regular
meetings of a Development Corporation Executive Group (officers) and Oversight
Board (Members).

2.10

The Oversight Board met on the 5th March 2020 and endorsed the submission to
Government of a ‘Summary Business Case’ for what is now known as ‘Project
Alchemy’. This document makes the case for intervention and the establishment
of an Interim Development Body in 2020 pending the legislation required to
enable a locally-led Urban Development Corporation to be formed.

2.11

It was planned to launch Project Alchemy at MIPIM in March 2020, but the event
has been postponed as a result of Covid-19. Despite this, work on developing
the proposition and in particular proposals for the Interim Body continues, and a
progress update was given to the last meeting of the Oversight Board in May
2020.

2.12

Chesterfield & Staveley
The prospect of a HS2 connection at Chesterfield Station is already driving major
regeneration of the town centre and adjacent commercial areas. The potential
benefits of HS2 for the Chesterfield area include:

Better connectivity for the one million people already living within 30 minutes
of the station.

4,740 new homes and 10,220 new jobs.

£270m net additional GVA; and 176 ha of brownfield land brought back into
use.
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Establishing an international gateway into the Peak District National Park.

2.13

A comprehensive Chesterfield HS2 station master-plan has been developed to
provide a framework for public and private investment which will be given
statutory weight through incorporation into the adopted Local Plan following
public consultation.

2.14

A new HS2 Infrastructure Maintenance Depot (IMD) at Staveley will help
generate hundreds of new high quality engineering jobs within some of the most
deprived communities in England. Spanish train-maker Talgo have established a
Head Office in Chesterfield, and confirmed ambitions to develop an Innovation
and Training Centre at nearby Barrow Hill.

2.15

The prospect of HS2 co-investing in Staveley is already helping to energise
landowners with planning applications already submitted for a new mixed-use
housing and employment zone comprising around 1,500 homes and new leisure
and commercial development around a revitalised Chesterfield canal.

2.16

Government support announced in the Budget for the Chesterfield–Staveley
Regeneration Route will provide further impetus to growth and investment.

3.

Midlands Connect

3.1

The East Midlands is represented on the Midlands Connect Strategic Board by:
Members:
Sir Peter Soulsby (Chair of TfEM and Leicester City Council)
Cllr Kay Cutts MBE (Nottinghamshire County Council)
Cllr Nick Rushton (Leicestershire County Council)
Alternates:
Cllr Simon Spencer (Derbyshire County Council)
Cllr Chris Poulter (Derby City Council)
Cllr David Mellen (Nottingham City Council)

3.2

The last Midlands Connect Strategic Board took place on the 9h March 2020 and
considered the future role of Midlands Connect in the development of the
Government’s Integrated Rail Plan. The Board also agreed a revised business
cases for improvements to rail connectivity to Birmingham Airport and the
Thames Valley, and had previously endorsed plans for increasing speed along
sections of the rail line between Lincoln and Newark from 50pmh to 75 mph. If
successful, this is likely to the first Midlands Connect Project that is actually
delivered on the ground.
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4.

East Midlands Rail Franchise

4.1

Following successful collaboration with DfT on the franchise competition, TfEM is
continuing work with DfT to provide local input into the management of the
franchise, which will involve the addition of two joint funded posts based with
EMC.

4.2

Although a draft Collaboration Agreement with TfEM reflecting this approach has
been circulated by DfT, it is incomplete and yet to be signed off. As a result, the
DfT match funding has yet to be released and recruitment to the two posts has
been paused.

4.3

However, the collaboration has operated in a limited shadow form since
December 2019.
There are have been three meetings of the Collaboration
Steering Group which brings together officer from East Midlands LTAs and
neighbouring Sub-national Transport Bodies, EMR, DfT and Network Rail - which
have largely focused on Covid-19, the December 2020 timetable and rolling stock
issues.

4.4

4.5

4.6

Performance
The EMR franchise (like all rail franchises) has been replaced by a temporary
emergency contact since the lockdown was declared. EMR have maintained core
services throughout the pandemic focusing on maintaining regional connectivity,
and reliability has remained high – generally above 97%. Whilst services are
now starting to return to normal, social distancing means that effective capacity
is unlikely to exceed 20%. This will continue to place pressure on finances and
on other modes of transport – particularly car use. EMC has continued to work
closely with EMR to ensure rail services meet the needs of key workers across
the region.
Rolling Stock Replacement
The EMR Franchise Agreement includes a requirement to replace all existing
rolling stock by 2024, which will comprise:

New Hitachi bi-mode trains for inter-city services.

Refurbished electric class 360 trains for Corby to London services.

Refurbished diesel class 170 trains for all regional services.
In order to inform the design and specification of all three classes of rolling
stock, a TfEM Briefing Paper has been produced based on input from councils
and wider stakeholders, setting out regional expectations. This has been the
subject of positive discussion with EMR.
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4.7

The first class 170s and class 360s are due to enter service later this year –
initially in un-refurbished form. EMR have been made aware of the need to
make sure passengers and stakeholders are clear that these trains will not
represent the desired ‘end-state’.

4.8

In the short term, EMR are using a limited number of class 153s to lengthen
single car services. This is positive, although there have been a number of
isolated instances where single car services have continued to operate.

4.9

December 2020 Timetable Consultation
EMR consulted on the on the December 2020 timetable between December 2019
and February 2020. The changes represent the first stage in the planned
enhancement of services across the franchise area over the next four years.

4.10

These initial changes include faster inter-city services with more Sunday and
evening services, a significant expansion of capacity between Corby and London,
extended hours on weekday regional services and some additional regional
services – including extending summer services between Nottingham and
Skegness to all year operation.

4.11

Although significantly more people will benefit from the changes, there are some
losers. In particular, the reduction in inter-city stops at Alfreton and Langley Mill,
and a reduction in connectivity between Bedford/Wellingborough and Leicester.
In both cases these issues result from changes introduced by the Department for
Transport in the original franchise Invitation to Tender – and fundamentally
relate to a lack of network capacity. The TfEM response suggests mitigation
proposals in both cases.

4.12

The proposed expansion of capacity between Corby and London is dependent on
the successful completion by Network Rail of upgrade and electrification of the
route (known as Key Output 1) - which will enable the deployment of electric
class 360 trains. At present, this work would appear to the on target, although
there is still a lack of clarity about the proposed extension of electrification to
Market Harborough.

4.13

The next major timetable change will be in December 2021, which will see a
major upgrade of regional services (including Sunday services), linked to the full
introduction of class 170 rolling stock.
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5.

Recommendation

5.1

Members of Executive Board are invited to endorse the work of Transport for the
East Midlands (TfEM) and the HS2 Strategic Board and its Delivery Boards, and
of Council Leaders on the Midlands Engine and Midlands Connect Strategic
Boards.

Andrew Pritchard
Director of Policy & Infrastructure
East Midlands Councils
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Executive Board
19th June 2020
Key Employment Developments: COVID-19 Workforce Implications and
Response and National Pay Negotiations

Summary
This paper updates Members on the local government workforce implications of COVID19 and on the current national pay negotiations.

Recommendations
Members of Executive Board are invited to:

Note this report.

Provide comments and feedback on the key employment issues identified above.
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1.

Introduction

1.1

East Midlands Councils (EMC) through its role as the region’s Employers
Organisation, has the responsibility of supporting employment relations for the
sector.
The Regional Employers’ Board provides political leadership on
employment issues and forms the Employer’s side of the Regional Joint Council,
which meets with joint trade unions to support employment relations on behalf of
councils in the East Midlands.

1.2

This report provides information for members on the significant workforce
implications of the COVID-19 outbreak and response, given the role of Councils
as employers.

2.

Regional Employers’ Board & Regional Joint Council Update

2.1

The Employers’ Board and Regional Joint Council met on 1st June 2020 and
covered the key current workforce issues – national pay negotiations, COVID-19
response and arrangements for returning to work. The Board also agreed a work
plan for 2020-21 which takes account of the support that Councils will require to
have not been held since the last Executive Board. The next meetings are
scheduled to take place on 17th March 2020. The Employers’ Board meeting will
focus on national pay negotiations and a review of the regional work plan in order
to agree a work plan for the forthcoming year. The Regional Joint Council meeting
will cover pay and workforce issues relating to Covid-19 virus.

3.

COVID-19

3.1

Clearly the workforce issues raised by COVID-19 have been significant. EMC has
focused its support to councils on the workforce issues arising from the COVID-19
situation. A significant element of this support has comprised of providing advice
and responding to queries from local authorities, working with the other regional
employers and the LGA on the development of national guidance and sharing
information and best practice.

3.2

In March EMC provided a webinar for officers across the region to enable them to
hear from national workforce lead officers and the Regional Directors of Public
Health England. This was well-received and saw over 40 officers participating.

3.3

In April we facilitated a further webinar for democratic services and governance
lead officers to share information and approaches on how to support and maintain
democratic processes within the current restrictions. The meeting was provided
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in partnership with the Association of Democratic Services Officers and attracted
more than 30 participants.
3.4

We are issuing a weekly COVID-19 update to provide a compendium of the latest
information and guidance and to avoid the sense of information overload that a
number of colleagues had reported. The weekly update has received extremely
positive feedback.

3.5

Since March, EMC has met with counterparts in other regions and the LGA’s
workforce lead officers on a weekly basis using video-conferencing. This has
enabled information, practice and learning to be shared. Issues and concerns
raised by councils in the region have been fed into these meetings to develop
national guidance and support.

3.6

Collating and sharing information and practice as the COVID situation and
response has developed. This has focused on issues such as:

The Job Retention Scheme (Furloughing).

Managing workforce absences due to shielding, childcare/school closures, selfisolation, perceived safety concerns.

Redirecting/redeploying staff where possible.

Supporting certain services to be maintained eg refuse, whilst addressing
social distancing and public health guidance.

Monitoring the workforce impact via a national survey co-ordinated by EMC
and its counterpart regional employers’ organisations. A copy of the results
of the first survey, which 78% of councils in the East Midlands responded to,
is attached at Appendix 6(a).

3.7

The workforce issues that EMC is currently supporting councils with are:

the impact of COVID-19 on BAME communities and how employers should be
addressing this risk.

managing staff who will need to be quarantined if returning to the UK from
abroad.

returning to work – how councils can reset this to gain benefits found from
new ways of working and to support service redesign.

3.8

The response of the local government workforce was recognised by the Regional
Employers’ Board, referencing the flexibility and dedication of employees. Trade
unions were also recognised for the general support they have provided and
enabled the sector to quickly reconfigure and refocus service delivery.
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3.9

EMC’s workplan and offer to councils and councillors to support their development
has been revised to reflect the changing priorities and the working arrangements
required by the COVID situation. Councillors are actively engaged in shaping this.

4.

Pay

4.1

The other current employment issue relates to national pay negotiations. A key
challenge to be considered is how the lower levels of local government pay will
reach the Government’s target for the National Living Wage to be at £10.50 in
2024. This is, of course, balanced with the financial constraints councils are facing.

4.2

Board Members will recall that the joint trade unions formally submitted their pay
claim for 2020 for Local Government Services employees (those on “Green Book”
conditions of service). In summary, the claim is for:

A “real living wage” of £10 per hour on the bottom point of the national pay
spine and a 10% pay increase on all other pay points.

A one-day increase in annual leave.

A two-hour reduction in the working week.

A review of workplace stress and mental health.
A full copy of the claim is available here: Green Book claim

4.3

Joint trade unions representing the other groups of employees in local government
have also put forward national pay claims for 2020. The claims can be accessed
here:
Craftworkers claim
Chief Officers' claim
Chief Executives' claim

4.4

The Craftworkers’ claim is broadly similar to the above, while the claim from Chief
Officers and Chief Executives is for a pay increase consistent with the increase
agreed for Green Book employees.

4.5

EMC hosted a regional pay briefing on 12th September 2019 to enable councillors
and officers from across the region to meet with the national officers and inform
the negotiations. Following this consultation process, in January 2020 the
Employers made an offer of an across-the-board increase to pay of 2%, which
was rejected by the trade union side.

4.6

A further round of consultation with authorities took place in March, and the
National Employers made an improved, final offer of a 2.75% increase from 1st
April 2020, plus an additional one day’s leave which would increase the minimum
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entitlement from 21 to 22 days per year (plus public holidays). A copy of the
circular setting out the offer is available here
4.7

Since then, trade unions and employers have exchanged correspondence on the
negotiations. In summary, the unions expressed disappointment at the nature of
the offer being final, and therefore curtailing any further negotiations, and also
requesting a joint approach to Government for more funding to support a payment
to workers in the sector in recognition of their contribution to the COVID-19
response.

4.8

The respective LGAs have been considering this last point, with the Employers
urging the unions to accept this offer as it stands and as being separate to any joint
approach to Government. On 18th May 2020, the LGA’s Chairman responded to
the request for joint representations to Government, rejecting that approach in
order to focus its lobbying of Government for additional funding for the sector to
save services and jobs. Copies of the correspondence between unions and the
Employers are available here

4.9

The Regional Joint Council agreed to write to the LGA to express disappointment at
this response.

4.10 At time of writing, Unison has informed the Employers it will consult its members
on the offer and a formal response is still awaited from the other unions.
5.

Recommendations
Members of the East Midlands Councils Executive Board are invited to:

5.1

Note the contents of the report.

5.2

Provide comments and feedback on the key employment issues identified above.

Cllr Tom Beattie
Chairman
Regional Employers’ Board
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COVID-19 Workforce
Survey
Research Report
6 May 2020
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Summary
Background
This is the first in a series of bi-weekly surveys of all councils in England, Wales and
Northern Ireland collecting key workforce data on how the sector is responding to
COVID-19. An online survey is emailed to heads of human resources, or a
nominated contact, in councils from England, Wales and Northern Ireland on
alternate Wednesdays. The data requested relates to the week ending the
preceding Friday. The intention is that this collection is the single national source
through which such data is gathered and it will, as appropriate, be shared with
government departments and others in addition to providing comparator information
for councils.
This report relates to the survey sent out on 6 May. The overall response rate was
61 per cent, and covered around a third of the total workforce.

Key findings
•

•
•

•

•

•

Some 76 per cent of councils reported recruiting additional staff (of any type
including casual, agency, contingent, etc) since 1 March 2020 (prelockdown). In total 6,696 additional staff had been recruited: the median
number of staff per authority was 16 and the mean was 46.
Twenty-five per cent (56 authorities) recorded deaths in service since
lockdown. A total of 85 deaths were reported (cause not specified).
Sixteen per cent of councils reported that they had furloughed at least one
member of staff. In total there were 4,612 staff furloughed in the week
ending 1 May 2020, which was 0.8 per cent of the current workforce. Of
those councils that had furloughed staff, the median number furloughed was
76 and the mean was 132 but this varied considerably across different types
of authority. The main reason given was that the service had stopped (55 per
cent) or that funding had stopped (40 per cent).
Some 87 per cent of councils had redeployed at least one member of
staff. In total there were 16,970 staff redeployed in the week ending 1 May
2020, which was 3 per cent of the current workforce. The median number of
staff redeployed was 55 and the mean was 89.
More than nine out of ten councils (91 per cent) reported that they had at
least one member of staff unavailable for work. In total there were 39,784
staff unavailable for work in the week ending 1 May 2020, 7 per cent of the
current workforce. The median number of staff unavailable for work was 55
and the mean was 205.
Nearly two-fifths (39 per cent) of staff were unavailable through ‘selfisolation’ and 30 per cent were unavailable due to ‘Non-COVID sickness’.

1
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•

•

•

The pattern varied across authority types, in London boroughs 16 per cent of
staff were unavailable due to ‘confirmed/suspected COVID’.
When asked whether individual services had enough staff to run them
normally or not, the service most badly affected was schools: over a quarter
of single tier and county councils reported they were operating with severe
disruption due to staffing numbers. Also badly affected were adults and
children’s services, with a third and a fifth of councils respectively reporting
moderate disruption.
When asked to assess the council overall, in terms of whether there are
enough staff to run services normally or not, just over a quarter (27 per cent)
of councils report moderate or severe disruption.
Finally, councils were asked about the availability of personal protective
equipment (PPE) and COVID-19 testing for staff. Nearly four-fifths (77 per
cent) reported they had about the right amount of PPE or more than they
needed; while 19 per cent had less than they needed. Nearly nine out of ten
councils (87 per cent) said all or most of the staff who need testing can
access it; ten per cent said it was available to some or none of their staff who
need it.

2
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Introduction
Councils face significant challenges due to the COVID-19 pandemic, which has
required a joined-up approach between government departments, health
agencies, local resilience fora and national agencies like the Local Government
Association (LGA), all working with and trying to support councils. The LGA, National
Association of Regional Employers (the collective body comprising all the regional
employers organisations) and PPMA (the membership association for HR and OD
professionals in the public sector) joined forces to coordinate an approach to
workforce data collection in the sector.
To provide councils with the intelligence to effectively compare progress and plan
locally, regionally and nationally a short workforce survey was sent out to all heads
of human resources in England, Wales and Northern Ireland. Findings from the
survey will give councils a stronger position to build capacity in partnership with
others; give the LGA and associations the evidence needed to ask government for
support and resources; and help shape government thinking as we emerge from
lockdown.

Methodology
On the 6 May, the LGA’s Research and Information Team sent an online survey to
all heads of human resources in England, Wales and Northern Ireland (a total of 372
councils). The survey was in the field for one week. A total of 227 councils
responded, which is a response rate of 61 per cent.
Table 1 and Table 2 provide a breakdown of responses by authority type and region.
Whilst these results should strictly be taken as a snapshot of the views of this group
of respondents, rather than representative of all heads of human resources, this level
of response means that the results are likely to provide a good indication of the
position of the sector more widely.
Table 1: Response rate by type of authority
Type of authority
District
County
London borough
Metropolitan district
Unitary
Welsh unitary
Local government districts (NI)

Total
Number of
number responses
188
25
33
36
57
22
11

112
15
23
19
28
15
2

3
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Response
rate
%
60
60
70
53
49
68
18
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Table 2: Response rate by region
Region
Eastern
East Midlands
London
North East
North West
South East
South West
Wales
West Midlands
Yorkshire and Humber
Northern Ireland

Total
Number of
number responses
50
45
33
12
41
70
33
22
33
22
11

39
35
23
10
23
26
22
17
9
21
2

Response
rate
%
78
78
70
83
56
37
67
77
27
95
18

Technical notes
•

Where tables and figures report the base, the description refers to the group
of people who were asked the question. The number provided refers to the
number of respondents who answered each question. Please note that
bases vary throughout the survey.

•

Throughout the report percentages in figures and tables may add to more
than 100 per cent due to rounding.

4
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COVID-19 Workforce Survey: week ending 1 May 2020
This section contains analysis of the full results from the survey.

Size of local authority workforce
Workforce as at 1 March 2020
In order to establish a baseline, councils were asked the number of staff employed
by the council on the 1st March 2020, pre-lockdown. The councils that responded to
the survey employed 557,530 staff or approximately 35 percent of the total local
government workforce.
184 single tier and county councils have responsibility for schools. As it is not always
possible to separate out school-based staff from human resources (HR) systems, a
supplementary question was asked to determine how many returns included schoolbased staff.
Of the 115 councils that responded to the survey and had responsibility for schools,
26 (23 per cent) reported that their return included school-based staff. For
expediency this report doesn’t separate those that included/excluded schools-based
staff as it was felt that it would add significantly to the burden on councils returning
the data and would have little effect on the overall findings.
Recruitment since 1 March 2020
Councils are at the forefront of the response to the COVID-19 pandemic and to
continue to deliver vital services to their communities they have had to be flexible in
how they deploy their workforce in order to increase capacity in high demand
services or to fill gaps in services caused by the pandemic.
One option available to councils is the recruitment of additional staff. To understand
the scale of recruitment, councils were asked whether they had recruited additional
staff (of any type including casual, agency, contingent, etc) since 1 March 2020.
Of the councils that responded 173 (76 per cent) reported recruiting additional staff,
in total 6,696 additional staff had been recruited since the 1 March 2020. The median
number of staff per council was 16 and the mean was 46.
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Table 3: Has the council recruited additional staff (of any type including casual,
agency, contingent, etc since 1 March 2020)?
No

%

Total

Median

Mean

County

12

80

1292

83

108

District

75

67

658

8

9

Local government
district (Northern
Ireland)

1

50

2

2

2

London borough

18

78

1592

64

94

Metropolitan borough

18

95

724

48

66

Unitary

36

92

1751

44

73

Welsh unitary

13

76

677

28

68

English single tier

72

89

4067

52

78

All councils

173

76

6696

16

46

Base: all respondents (227 councils – 15 counties, 112 districts, 2 local government districts, 23
London boroughs, 19 metropolitan boroughs, 39 unitary, 17 Welsh unitary, 81 English single tier)

Current headcount as at 1 May 2020
Total headcount for those councils that responded has increased by 1 per cent since
the 1 March 2020 and now stands at 564,226 on the 1 May 2020.
Table 4: Change in headcount from 1 March – 1 May 2020
At 1 March
County
District
Local government
district (Northern
Ireland)
London borough
Metropolitan borough
Unitary
Welsh unitary
English single tier
All councils

At 1 May

% change

99303
51984

100595
52642

1
1

3390
69362
103234
129838
100419
302434
557530

3392
70954
103958
131589
101096
306501
564226

0
2
1
1
1
1
1

Base: all respondents (227 councils – 15 counties, 112 districts, 2 local government districts, 23
London boroughs, 19 metropolitan boroughs, 39 Unitary, 17 Welsh unitary, 81 English single tier)
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Death in service
Councils were asked to provide details on the number of staff that have died in
service since 24 March 2020 (lockdown). Of the 223 councils that answered this
question 56 (25 per cent) recorded a total of 85 deaths in service as of 1 May 2020.
Councils were not asked the cause of death, so this figure relates to all causes not
only COVID-19 deaths.
Table 5: Since 24 March when lockdown started, how many local
authority staff, if any, have died in service?
No. of councils
recording 1 or
more deaths

No. deaths
County

11

10

District

9

8

Local government district

0

0

London borough

22

12

Metropolitan borough

15

7

Unitary

22

14

6

4

English single tier

59

44

All councils

85

56

Welsh unitary

Base: all responding to question (223 councils – 15 counties, 112 districts, 2 local government
districts, 23 London boroughs, 19 metropolitan boroughs, 36 unitary, 16 Welsh unitary, 78 English
single tier)
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Furloughed staff
Councils were asked to provide details of staff that were furloughed in the week
ending 1 May 2020. Of councils that answered the question 35 (16 per cent)
reported that they had furloughed at least one member of staff.
In total there were 4,612 staff furloughed in responding councils in the week ending 1
May, 0.8 per cent of their current workforce. Of those councils that had furloughed
staff the median number was 76 and the mean was 132 but this varied considerably
across different types of authority.
Table 6: No. of staff furloughed (week ending Friday)
Of those councils with
furloughed staff

County

No. of
councils
3

% of
councils
23

Total no.
staff
1074

Median
266

Mean
358

District

20

18

1688

52

84

Local government
district

0

0

0

-

-

London borough

2

9

139

70

70

Metropolitan borough

1

6

3

3

3

Unitary

5

14

1432

167

286

Welsh unitary

4

25

276

14

69

English single tier

8

10

1574

167

241

All councils

35

16

4612

76

132

Base: all responding to question (218 councils – 13 counties, 111 districts, 1 Local
Government Districts, 23 London Boroughs, 18 Metropolitan Boroughs, 36 Unitary,
16 Welsh Unitary, 77 English single tier)
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Reason staff were furloughed
The 35 councils that had furloughed staff in the week ending 1 May 2020 were
subsequently asked to indicate the reason the member of staff had been furloughed,
34 were able to provide the reason or reasons.
In the week ending 1 May 2020, 55 per cent of staff were furloughed as the ‘Service
had been stopped’ and 40 per cent of staff furloughed as ‘Funding had stopped’. The
pattern varied across authority types, in London Boroughs 35 per cent of staff were
furloughed due to ‘shielding’ in Metropolitan Boroughs this figure was 33 per cent.
Table 7: For those staff furloughed, what is/are the reason/s?
Funding has
stopped
% staff

Staff are
shielding
% staff

Caring
responsibiliti
es
% staff

Service has
been
stopped
% staff

Other
reasons
% staff

County

79

0

0

21

0

District

2

4

1

92

2

Local Government
District

-

-

-

-

-

London borough

45

35

19

0

0

Metropolitan borough

0

33

0

67

0

Unitary

59

3

0

37

2

Welsh unitary

5

7

10

78

0

English single tier

58

4

1

35

1

All councils

40

3

1

55

1

Base: all responding to question (34 councils – 3 counties, 20 districts, 0 Local
Government Districts, 2 London Boroughs, 1 Metropolitan Boroughs, 5 Unitary, 3
Welsh Unitary, 8 English single tier)
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Redeployed staff
Councils were asked to indicate the number of staff that had been redeployed in the
week ending 1 May 2020. Of councils that answered the question 167 (87 per cent)
reported that they had redeployed at least one member of staff.
In total there were 16,970 staff redeployed in the week ending 1 May, 3 per cent of
the current workforce. The median number of staff redeployed was 55 and the mean
was 89.
Table 8: No. of staff redeployed (week ending 1 May)
No. of
councils

% of
councils

Total no.
staff

Median

Mean

County

13

93

2362

179

169

District

79

81

3217

24

33

Local government
district

1

100

190

190

190

London borough

18

90

2234

118

112

Metropolitan borough

14

93

2720

165

181

Unitary

26

93

3118

81

111

Welsh unitary

16

100

3129

170

196

English single tier

58

92

8072

115

128

All councils

167

87

16970

55

89

Base: all responding to question (191 councils – 14 counties, 97 districts, 1 local government districts,
20 London boroughs, 15 metropolitan boroughs, 28 unitary, 16 Welsh unitary, 63 English single tier)

10

66

Item 6, Appendix (a)

Unavailable for work
Councils were asked to indicate the number of staff that were unavailable for work in
the week ending 1 May 2020. Of councils that answered the question 176 (91 per
cent) reported that they had at least one member of staff unavailable.
In total there were 39,784 staff unavailable for work in responding authorities in the
week ending 1 May, 7 per cent of the current workforce. The median number of staff
unavailable for work was 55 and the mean was 205.
Table 9: No. of staff unavailable for work (week ending 1 May)
No. of
councils

% of
councils

Total no.
staff

Median

Mean

County

13

100

5379

400

414

District

81

84

2390

19

25

Local government
district

1

100

178

178

178

London borough

18

100

3302

137

183

Metropolitan borough

18

100

11997

590

667

Unitary

31

91

10002

246

294

Welsh unitary

14

100

6536

283

467

English single tier

67

96

25301

256

361

All councils

176

91

39784

55

205

Base: all responding to question (194 councils – 13 counties, 96 districts, 1 local government districts,
18 London boroughs, 18 metropolitan boroughs, 34 unitary, 14 Welsh unitary, 70 English single tier)

Reason staff were unavailable for work
The 176 councils that reported that they had at least one or more member of staff
unavailable for work in the week ending 1 May 2020 were subsequently asked to
indicate the reason the for them being unavailable, 129 (73 per cent) were able to
provide the reason.
In the week ending 1 May 2020, 39 per cent of staff were unavailable through ‘selfisolation’ and 30 per cent of were unavailable due to ‘Non-COVID sickness’.
Reasons for self-isolation included being in an at-risk group, because the staff
member believed they were symptomatic or because the staff member shared a
household with someone who was symptomatic.
The pattern varied across authority types, in London boroughs 16 per cent of staff
were unavailable due to ‘confirmed/suspected COVID’.
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Table 10: For those staff currently unavailable for work, what is/are the reason/s?

Non-COVID
sickness
% staff

Confirmed/S
uspected
COVID
% staff

Self-isolation
% staff

Caring for
dependents/
at risk
relative/som
eone who is
sick
% staff

County

36

6

35

3

21

District

28

3

52

8

10

-

-

-

-

-

London borough

43

16

36

3

2

Metropolitan borough

27

7

37

3

26

Unitary

31

11

33

9

15

Welsh unitary

24

2

49

3

22

English single tier

31

10

35

6

18

All councils

30

7

39

5

19

Local government
gistrict

Other reason
% staff

Base: all responding to question (129 councils – 8 counties, 70 districts, 0 local government districts,
10 London boroughs, 12 metropolitan boroughs, 20 unitary, 9 Welsh unitary, 42 English single tier)
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Service disruption
When asked whether individual services had enough staff to run them normally or
not, the service most badly affected was schools: over a quarter of single tier and
county councils reported they were operating with severe disruption due to staffing
numbers. Also badly affected were adults and children’s services, with a third and a
fifth of councils respectively reporting moderate disruption.
When asked to assess the council overall, in terms of whether there are enough staff
to run services normally or not, just over a quarter (27 per cent) of councils reported
moderate or severe disruption.
Table 11: Please select the status of the services to the show if there are enough staff
to run the service normally or not.

Adult social care
(directly employed)
Bereavement services
Children’s services
Environment health
Household waste
(doorstep collection)
Housing and
homelessness services
Planning
Public Health
Revenue and Benefits
Schools
Trading standards
Overall council

Base

Operating
normally

Operating
with minor
disruption

Operating
with severe
disruption

% councils
38

Operating
with
moderate
disruption
% councils
32

No. councils
104

% councils
22

152
103
189
173

53
38
50
50

31
34
36
30

13
22
12
16

3
6
3
4

193

48

36

12

4

197
121
188
81
100
208

54
57
56
20
50
28

31
29
26
30
32
46

14
10
13
23
17
25

1
4
5
27
1
2

Base: all responding to question and category applicable to the council, categories presented varied
by authority type.
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Availability of Personal Protective Equipment (PPE)
Councils were asked to indicate whether they had enough of the correct type of PPE
for those staff that needed it. A total of 186 (82 per cent) answered the question, of
which nearly four-fifths (77 per cent) reported they had about the right amount of
PPE or more than they needed; while 19 per cent had less than they needed.
Table 12: At present, do you have enough of the correct PPE for those
local authority staff who need it or not?
More than
we need
% councils

About what
we need
% councils

Less than
we need
% councils

We don’t
need it
% councils

County

15

62

23

0

District

5

70

18

7

Local Government
District

0

0

100

0

London borough

6

89

6

0

Metropolitan borough

6

81

13

0

Unitary

0

74

24

2

Welsh unitary

-

-

-

-

English single tier

2

79

18

1

All councils

4

73

19

4

Base: all responding to question (186 councils – 13 counties, 88 districts, 1 local government districts,
18 London boroughs, 16 metropolitan boroughs, 50 unitary, 0 Welsh unitary, 84 English single tier)

14

70

Item 6, Appendix (a)

Availability of testing
Councils were also asked to indicate whether staff who needed it were able to
access testing or not. A total of 198 (87 per cent) answered the question, of which
nearly nine out of ten councils (87 per cent) said all or most of the staff who need
testing can access it; ten per cent said it was available to some or none of their staff
who need it.
Table 13: And would you say that, currently, the staff who need testing
are able to access it or not?
All the staff
that need
testing can
access it
% councils

Most of the Some of the None of the
staff that
staff that
staff that
need testing need testing need testing
can access
can access
can access
it
it
it
% councils
% councils
% councils

None of our
staff need
testing

% councils

County

62

23

15

0

0

District

81

7

5

1

5

100

0

0

0

0

London borough

48

43

10

0

0

Metropolitan borough

67

22

11

0

0

Unitary

62

22

12

2

2

-

-

-

-

-

English single tier

60

27

11

1

1

All councils

70

17

9

1

3

Local government
district

Welsh unitary

Base: all responding to question (198 councils – 13 counties, 95 districts, 1 local government districts,
21 London boroughs, 18 metropolitan boroughs, 50 unitary, 0 Welsh unitary, 89 English single tier)
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Annex A: Questionnaire
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COVID - 19 Workforce Collection
Q1.1 Thank you for taking the time to complete this survey. If you would like to see
an overview of the questions before completing the survey online, you can access a
PDF here: <upload a link to the PDF>
You can navigate through the questions using the buttons at the bottom of each
page. Use the 'previous' button at the bottom of the page if you wish to amend your
response to an earlier question.
If you stop before completing the return, you can come back to this page using the
link supplied in the email and you will be able to continue where you left off. To
ensure your answers have been saved, click on the 'next' button at the bottom of the
page that you were working on before exiting.
All responses will be treated confidentially. In order that councils do not get multiple
requests for such data, the Local Government Association will share the data
provided by you in this survey in confidence with the following organisations:
•
•
•
•
•
•
•
•

Other councils (including in LG Inform, via sign-in)
Regional employers’ organisations
Welsh Local Government Association
Northern Ireland Local Government Association
Relevant government departments
Welsh Government
Northern Ireland Assembly
All local resilience fora (LRFs) - through the medium of the LRF dashboard

•

Bain and Company (purely for the purpose of updating the LRF dashboard)

Any information that is published or shared outside of that arrangement will be
aggregated, and no authority will be identified without your consent. The information
used within the LGA will be held and processed in accordance with our privacy
statement; and we will not share it with the organisations listed above unless we
have ensured they have the right controls in place to use your information
responsibly and only for the reasons for which we have given permission. We are
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undertaking this survey in line with the legitimate interests of the LGA in supporting
and representing authorities. It will also:
•
•
•
•

allow you to compare key data with other authorities
minimise the number of data requests you respond to from other
organisations
assist in recovery planning, workforce testing and risk profiling, and
help the LGA evidence our government asks for support and resources.

If you have any queries or problems, please contact roopal.shah@local.gov.uk.
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Q2.1 How many staff did you have on 1 March 2020 (that is, the usual headcount
before COVID-19)?
Please enter a whole number without a comma or decimal place

Number of staff (headcount)

Headcount of staff at 1 March 2020

Q2.2 Do the figures you are providing for this return includes or excludes school
staff?
 Includes schools staff
 Excludes schools staff
 Don't know

Q2.3 Have you recruited any additional staff (of any type including casual, agency,
contingent etc) since the 1 March?

 Yes
 No

19
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Q2.4 How many additional staff have you recruited? (this question is only seen if
answered YES in 2.3)
Please enter a whole number. If you do not know please leave blank.

Number of staff (headcount)

Additional staff

Q2.5 Since 24 March when lockdown started, how many local authority staff, if any,
have died in service?
Please enter the number of staff. If none, please enter "0". If you do not know
please leave bank.

Number of staff (headcount)

Number of staff died in service

20
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Q3.1 How many staff, if any, do you currently have in the categories below?
Please enter the headcount. If none, please enter zero. If you do not know please
leave bank.
Number of staff
(headcount)

Number of staff furloughed

Number of staff redeployed (either internally or
externally)

Number of staff unavailable for work

21
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Q4.1 For those staff furloughed, what is/are the reason/s? (this question is only seen
if a number was entered for number of staff furloughed in Q3.1)

Please provide the number of staff furloughed broken down by reason. If zero,
please enter "0". If you do not know please leave bank.

Number of staff (Headcount)

Funding has stopped

Shielding (or relevant health reasons)

Caring responsibilities

Service has been stopped

Other

22
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Q5.1 For those staff currently unavailable for work, what is/are the reason/s? (this
question is only seen if a number was entered for number of currently unavailable for
work in Q3.1)
Please provide the number of staff unavailable broken down by reason.
If zero please enter "0". If you do not know please leave bank.
*Self-isolating can be due to any of the following: ·
•
•
•

Being in an at risk group
Believe they are symptomatic
Share a household with someone who is symptomatic

Number of staff
(Headcount)

Non-COVID sicknesses

Confirmed / Suspected COVID

Self-isolation

Caring for dependents/at-risk relative/someone who
is sick

Other

23
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Q6.1 Please select the status of the services to the show if there are enough staff to
run the service normally or not.
Operating
Minor
Moderate
Severe
normally disruption disruption disruption

Don't
know

Not
applicable

Adult social
care (directly
employed)
Bereavement
services
(cemeteries
and
Children's
crematoria)
services





































Environmental
health













Household
waste
(doorstep
collection)
Housing and
homelessness
services
Planning





































Public health













Revenue and
benefits













Schools













Trading
standards
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Q6.2 In summary, how would you assess the council overall, in terms of whether
there are enough staff to run services normally or not?
 Operating normally
 Minor disruption
 Moderate disruption
 Severe disruption
 Don't know

Q7.1 At present, do you have enough of the correct PPE for those local authority
staff who need it or not?
 More than we need
 About what we need
 Less than we need
 We don't need it
 Don't know

Q7.2 And would you say that, currently, the staff who need testing are able to access
it or not?
 All the staff who need testing can access it
 Most of the staff who need testing can access it
 Some of the staff who need testing can access it
 None of the staff who need testing can access it
 None of our staff need testing
 Don't know
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Q8.1 Please enter the details of the person nominated to provide this data for your
authority or amend the details we hold below if necessary.
 Name ________________________________________________
 Authority ________________________________________________
 Job title ________________________________________________
 Email address ________________________________________________

Q9.1
Once you press the 'Submit' button below, you will have completed the survey.
Many thanks for taking the time to complete this survey. You are in control of any
personal data that you have provided to us in your response. You can contact us at
all times to have the information changed or deleted. You can find our full privacy
policy here: click here to see our privacy policy
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Local Government Association
Local Government House
Smith Square
London SW1P 3HZ
Telephone 020 7664 3000
Fax 020 7664 3030
Email info@local.gov.uk
www.local.gov.uk
© Local Government Association, Date of publication (May 2020)
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For a copy in Braille, larger print or audio, please contact us on 020 7664
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Executive Board
19th June 2020
Report of Management Group

Summary
The following report of the Management Group provides a summary on the following issues:

Budget Monitoring 2020/21.

Internal Audit Report.

External Financial Audit - Draft Statement of Accounts 2019-20.

Risk Management.

Performance management and the business plan 2020/21.

Recommendation
Members of the Executive Board are invited to:

Consider the budget summary and out-turn forecast for the end of March 2021 of a deficit
of £11,000.

Note the completion of both internal audit report and external financial audit.

Consider the need to revise the membership offer and business plan to reflect the changed
context of Covid-19.
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All Management Group papers are available on EMC’s website or on request to the Executive
Director.
1.

Budget Monitoring 2020/21

1.1

The budget set for 2020/21 originally showed a surplus of £10,000. Since then the
lockdown and social distancing emanating from the Covid-19 pandemic has meant that
our income generating activities are likely to be curtailed until at least September 2020
that, at this time, are estimated to result in a net reduction of income of £21,000 which
means the out-turn forecast for the end of March 2021 is a deficit of £11,000.

1.2

The longer-term resilience and sustainability remain uncertain as contracted income
(e.g. Midlands Connect and HS2) is only secured on a one-year basis. There is,
however, better news on the Home Office Grants as these have now been agreed up
to March 2023.

1.3

EMC reserves are invested in a 12-month fixed term interest bearing account earning
0.5%.

1.4

Management Group agreed to set up an earmarked reserve of £33,000 to cover the
reduced membership subscription income, on a short-term basis, resulting from the
re-structuring of Local Government.

2.

Internal Audit Report

2.1

An internal audit on financial resilience was undertaken in March 2020 and the draft
report concluded that there is Moderate Assurance. The draft report made one
recommendation of ‘medium priority’. This has been responded to in reporting to
Management Group and formal policies have been re-confirmed in relation to budget
management and monitoring process, target level for balances, and on reserves.

3.

External Financial Audit - Draft Statement of Accounts 2019-20

3.1

EMC has a requirement for a statutory audit and the production of a set of accounts
to comply with the requirements of the ‘Certification Office for Trade Unions &
Employers’ Associations’ as part of EMC’s role as an Employers Organisation.

3.2

To meet these requirements, Management Group has considered and agreed the draft
Statement of Accounts 2019-20.

4.

Risk Management

4.

It is difficult at this early stage to advise Members on the specific impact of the
changing nature of risk. Suffice to say, the most significant impact will be upon earned
income and this has been reported to Management Group. Mitigation measures are
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being undertaken, including the use of virtual networks and events. A full report on
risk management will be provided to Members at the September meeting of
Management Group and Executive Board.
5.

Performance Management

5.1

EMC’s performance over the past year has been solid and has met the majority of its
KPIs. It is positive that EMC has met its targets in relation to member attendance,
member development and officer CPD programmes. These are a fair measure of
engagement and value of services provided. It is testament to the commitment and
expertise of staff and members.

5.2

There are a number of KPIs that EMC did not meet. A significant but not sole reason
for this was Covid-19 crisis that impacted in March 2020 that affected a number of
CPD programmes and policy events in particular. While the unmet KPIs were not in
what may be regarded as core areas of EMC business, and there are extenuating
circumstances – nevertheless it remains disappointing.

5.3

Management Group previously agreed that it was an appropriate time to review the
number and focus of KPIs as they have remained largely unchanged over a number of
years. Clearly the Covid-19 situation moves this discussion on. EMC’s Business Plan
will need to flex to changing circumstances – as will its KPIs, at the very least to
recognise a period of up to 6 months where face to face meetings, events and wider
activity previously accepted as the norm no longer occur.

5.4

It was agreed that EMC officers work on a revised membership offer and how the
business plan should adapt to reflect the changed context of Covid-19. This will be
developed and consulted on with our membership and reported to Management Group
at its meeting in September 2020.

Cllr David Mellen
Vice-Chair
East Midlands Councils
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EMC

Approved
Budget
2020/21

Profiled
Budget
2020/21

£

£

Actual to
May 2020

Forecast to
March 2021

£

£

Variance
£

Income
Subscriptions

279,000

279,000

279,000

279,000

0

Grants – Migration related
Contracts – MC / HS2
Earned Income
Secondments
Sponsorship

226,500
109,300
336,900
39,000
5,000

0
0
42,113
19,500
625

0
0
25,201
19,500
0

226,500
109,300
307,400
39,000
5,000

0
0
-29,500
0
0

Total

995,700

341,238

323,701

966,200

-29,500

Expenditure
Staffing
Members Allowances
PremisesService Level Agreements
Other Direct Costs

753,900
23,500
22,900
16,000
169,400

125,650
3,917
3,817
2,667
21,175

124,448
3,466
3,817
2,667
15,874

753,900
23,500
22,900
16,000
160,900

0
0
0
0
-8,500

Total

985,700

157,225

150,272

977,200

-8,500

10,000

184,013

173,429

-11,000

-21,000

Surplus/-Deficit

Summary Position to the end May 2020:
The financial position to the end of May is that, due to the impact lockdown and social
distancing, very little expenditure has been incurred, other than staffing costs and
commitments for premises and service level agreements, but equally very little income has
been raised.
The spectre of the Covid19 virus for the reminder of the year is that the outturn is likely to
go from a surplus of £10,000 into deficit. The current forecast, based on the current safety
measures are in place until the end of September, is a predicted year-end deficit of £12,500.
This loss mainly relates to Earned Income in the form of Consultancy fees which we
estimate to be £17,300 up to and including September together with a reduction in fees
raised from events which is £10,700 income, but this is offset by £8,500 in a reduction of
expenditure covering hire of halls, refreshment at courses, etc. The remaining £1,500 relates
to the reduction of Bank Interest for our investments, of which £500,000 will earn 0.5% for
the year and the remaining balance is currently earning zero percent.
On the positive side, income from Subscriptions, Grants and Contracts will remain at the
budgeted level and other expenditure remains on course.
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