COUNCILLOR DEVELOPMENT
East Midlands Councils

2019/2020

East Midlands Councils represents the interests of local councils to Government and national
Organisations. We enable local councils to work together on key issues of common concern and support
local councils with advice and services on employment, training and development, housing, health,
transport and planning.
In these challenging times Councils need to work together, East Midlands Councils provides the
opportunity for this collaboration to take place. It is the consultative forum for local authorities in the
East Midlands, providing a strong voice for the region. It gives support to councils to help them develop
their workforce and leadership and improve their services.

East Midlands Councils Councillor Development
East Midlands Councils (EMC) provides a comprehensive Councillor Development programme for councils
in the East Midlands that range from policy events covering issues such as Welfare Reform, to personal
development planning for Councillors.
The Councillor Development and support programme includes;


A tailored programme of Policy Briefing events for Councillors in the East Midlands



A weekly briefing service with the latest digested news for local government



Skills workshops delivered in house or at EMC Offices in Melton Mowbray, on areas such as Chairing skills,
Speed Reading, Personal Resilience and Public speaking



The East Midlands Regional Councillor Development Charter support, assessment and validation of
Councillor Development Network



A Scrutiny Network for practitioners



Personal Development Planning for Councillors, Action Learning Sets for Councillors and Developing
Impact and Influence Workshops for Councillors

At a glance - What workshop suits you.
Newly Elected Councillors
Hitting the Ground Running: Development
session for newly elected Councillors

12 July 2019

Read Faster with Greater Understanding

9 Oct 2019

New & Existing Councillors
Mentoring for Mentees

24 May 2019

Chairing and Effective Meetings

18 June 2019

Chairing and Facilitation Skills Councillors

18 Sept 2019

Read Faster with Greater Understanding

9 Oct 2019

An Introduction to Commissioning for Elected
Members

7 Nov 2019

Advanced financial scrutiny skills

21 Nov 2019

The Changing Landscape of Local Government
Finance

6 Dec 2019

Public Speaking for Councillors

22 Jan 2020

Being an Effective Councillor: Strengthening and
Sustaining Personal Resilience

5 Feb 2020

Existing Councillors
The Role of the Civic Head and Team

22 May 2019

Mentoring skills for Mentors

24 May 2019

East Midlands
Scrutiny Network

22
May

The Role of the Civic Head and Team

The day will include discussion on the role of prospective Civic Heads, Mayoress,
Consorts or Escorts, their Deputies and all Civic Support Officers and will identify any
concerns and further needs that the delegates may have in carrying out their duties.
The event will provide delegates with the opportunity to meet and network with
Members and Officers from other authorities in similar prospective roles. The
seminar will be very participatory and the facilitation methods used will include
direct input, group discussions and syndicate work.
Aimed at: Prospective ceremonial Lord Mayors, Mayors, Consorts, Deputies,
Chairpersons and Civic Office support staff.
Date & Time - Wednesday 22 May 2019, 10:00 - 16:00 (Registration 9:30)
Venue - Pera Business Park, Nottingham Road, Melton Mowbray, Leicestershire, LE13 0PB
Costs - Local Authority Members £175

24
May

Mentoring for Mentees

This practical two half day workshop is for
Councillors on Mentoring. The first session is for
Councillors interested in having a Mentor.
The aim of the session is to explain mentoring
and the role of mentors in supporting newly
elected Councillors or Councillors experiencing a new role and will cover aspects of
what you can expect to get from mentoring; what mentors do; benefits of mentoring
for you; understanding your learning style.
It is more important that you have an objective ear; a genuine interest in what the
mentee is doing (and perhaps in development in general); a willingness to spend time
discussing the mentee's issues; a willingness and ability to challenge their ideas when
appropriate and a willingness to provide personal support when necessary.
Date & Time - Friday 24 May 2019, 10:00 - 12.30 (Registration 9:30)
Venue - Pera Business Park, Nottingham Road, Melton Mowbray, Leicestershire, LE13 0PB
Costs - Local Authority Members £95

24
May

Mentoring skills for Mentors, 24 May 2019

The second session starting at 13:30 is for Councillors designed specifically to support
those interested in being a Mentor.
Date & Time - Friday 24 May 2019, 13:30 - 16:30 (Registration 13:00)
Venue - Pera Business Park, Nottingham Road, Melton Mowbray, Leicestershire, LE13 0PB
Costs - Local Authority Members £95

The East Midlands
Councils Scrutiny
network is a local
authority network for
Councillors and
Officers involved with
Scrutiny.
The network provides
Councillors and
Officers with the
opportunity to share
knowledge, work
programmes and
information, as well as
providing an
opportunity to
explore national
developments
concerning scrutiny.
2019 Meetings
28 June 2019 Erewash Borough
Council, Long Eaton
Town Hall
4 October 2019 Scrutiny Conference,
venue to be
confirmed
13 December 2019 Rutland County
Council

18
June

Chairing and Effective Meetings

In partnership with Newark and Sherwood District Council we are offering
2 Chairing skills workshops.

The workshop is suitable for new and continuing chairs and is
interactive, drawing on people’s experience and insights from the
tutor to lead into group work. It covers formal roles such as chairing
full council or a planning committee, as well as less formal
approaches to chairing for scrutiny activity.
The tutor, Ann Reeder, is an experienced local government and public sector trainer, who has worked in
the sector in various roles for nearly thirty years. She was an elected member of a London Borough and
in its leadership and is now a parish councillor in Somerset. She has experience in all types of council and
political control. Her sessions have positive evaluation and repeat commissions. She involves learners
throughout the workshop and is outcome focused.
Checklists and action plans for chairs are produced in group work, drawing on reflections on experience
and tips from the facilitator. Briefing and activity cover preparation for meetings, management of a
meeting and follow up for effective outcomes, as well as problem solving around challenges chairs might
face. The focus is guided by participants.
Date & Time - Afternoon session - 2 pm to 5 pm and Evening session - 6 pm to 9 pm
Venue - Newark and Sherwood District Council, Castle House, Great North Road, Newark,
Nottinghamshire, NG24 1BY
Costs - Local Authority Members £95

12
July

Hitting the Ground Running: Development
session for newly elected Councillors

This session is open to all councillors who have been newly elected in May
2019 from across the East Midlands.
The aim of the event is to give you a wider perspective on your role,
enable you to meet newly elected councillors from other local authorities, and learn about the support
available from the Local Government Association (LGA) and East Midlands Councils (EMC) to help you
hit the ground running in your role.
The programme will enable you to do this through exploring what your role means, learning about the
evolving national policy context and challenges facing councils, as well as hearing from experienced
councillors on their top tips and unrivalled insights to help equip you in your role for the months
ahead. The session is free and lunch will be provided. A programme for the day is available on the
website.
Aimed at: Councillors newly elected for the first time in May 2019
Date & Time - Thursday 12 July 2019, 13:00 - 16:00 (Registration 12:45)
Venue - Nottinghamshire County Council, County Hall, West Bridgford, Nottingham, NG2 7QP
Costs - This is a FREE event

and there’s more…
18
Sept

Chairing and Facilitation Skills Councillors
EMC working in partnership with Blaby District Council to offer 2 Chairing
skills workshops on Wednesday 18 September at 13:30 & 17:30
£95 for EMC Members. Venue - Blaby District Council, Narborough
Leicester, LE19 2EP

Read Faster with Greater Understanding
9
Oct

Too Much To Read & Too Little Time? A half day workshop for Councillors.
This workshop supports individuals and organisations with increasing the
speed of reading, while maintaining the levels of understanding. The
workshop will dramatically increase your readying speed whilst improving
your understanding and retention, which will save yourself hours each
week. The session will be held on Wednesday 9 October 2019 at 10.00 am
£95 for EMC Members. Venue - EMC Office, Melton Mowbray

“Pitched at the
right level and
delivered with
the right time”
- A Councillor, GDPR
for Elected Members,
May 2018

An Introduction to Commissioning for Elected Members
7
Nov

EMC is offering Councillors in the East Midlands the opportunity to take
part in an introduction to commissioning for elected members workshop on
Thursday 7 November 2019 at 10.00 am
£175 for EMC Members. Venue - EMC Office, Melton Mowbray

Advanced financial scrutiny skills
21
Nov

EMC is working with the Centre for Public Scrutiny to provide a full day
workshop on advanced financial scrutiny skills on Thursday 21 November
2019 at 10.00 am
£175 for EMC Members. Venue - EMC Office, Melton Mowbray

“A good event
with a fast
paced
approach to
learning”
- A Councillor, Coaching
for Resilience, March
2019

The Changing Landscape of Local Government Finance
6
Dec

22
Jan

5
Feb

It is more important than ever that all councillors understand how the
local government finance system works because there is a high degree of
uncertainty around council budgets in the
context of the decision to
leave the EU and implications on business rates intentions. The seminar
will be held on Friday 6 December 2019 at 10.00 am
£175 for EMC Members. Venue - EMC Office, Melton Mowbray

Public Speaking for Councillors
EMC is holding a half day workshop for Councillors on Public Speaking on
Wednesday 22 January 2020 at 10.00
£95 for EMC Members. Venue - EMC Office, Melton Mowbray

Being an Effective Councillor: Strengthening and Sustaining
Personal Resilience
EMC is running a half day Personal Resilience event for Councillors. This is
a very practical seminar that will provide each participant with methods and
helpful ideas to manage the pressures they face and enable them to be able
to maximise the positive aspects of being an elected member. The seminar
will be held on Wednesday 5 February 2020 at 10.00 am
£95 for EMC Members. Venue - EMC Office, Melton Mowbray

To book any of the EMC Events, please visit us on the web at
www.emcouncils.gov.uk and complete the on-line booking
form or contact Kirsty.Lowe@emcouncils.gov.uk

“Location/venue
good. Well
organized and
well delivered.
Good group
sharing/
engagement”
- A Councillor, Coaching
for Resilience, March
2019

