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Minutes of the East Midlands Councils Meeting
Friday 14th July 2017
(Leicestershire County Council)

Annual General Meeting
Cllr Martin Hill OBE chaired and welcomed everyone to the meeting
1.

Apologies
Cllr
Cllr
Cllr
Cllr
Cllr
Cllr
Cllr
Cllr

Reg Adair, Mr Jake Atkinson, Cllr Graham Baxter, Cllr Richard Blunt,
Jon Collins, Cllr Michael Cooper, Cllr Kay Cutts, Cllr Don Davies,
Ian Fleetwood, Cllr Tricia Gilby, Cllr Mike Hall, Cllr Ian Jelley, Cllr Phil King,
Matthew Lee, Cllr Craig Leyland, Cllr David Lloyd, Cllr Tony Mathias,
Ric Metcalfe, Cllr Charmaine Morgan, Cllr Steven North, Cllr Joe Orson,
Blake Pain, Lord Gary Porter, Cllr Michael Quigley, Cllr Terry Richardson,
Russel Roberts, Cllr Nick Rushton, Cllr Ann Syrett, Cllr Tracey Taylor,
Martin Thacker, Cllr Martin Wright, Cllr Richard Wright

2.

Declarations of Interest

2.1

None.

3.

Minutes of EMC meeting held on 15th February 2017

3.1

These were agreed as a true and accurate record with the following
amendments:

3.2

Cllr Kevin Richards apology noted and Cllr David Slater presented the Regional
Employers’ Board report.

4.

Chairman’s Presentation of Annual Report and Accounts 2016/17

4.1

Cllr Martin Hill formally presented the Annual Report to Members and highlighted
work undertaken by EMC during the past year including the support and savings
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for councils, pressures in relation to Unaccompanied Asylum Seeking Children
and future Midlands Engine plans.

4.2

Questions/Comments
Cllr John Boyce highlighted the need to work together. The major problem in the
East Midlands is being recognised and also having no combined authorities. He
feels that Pillar 3 should also include collective delivery.

4.3

Cllr Martin Hill expressed concerns over the Queen’s speech and the two year
Parliamentary session and the implications for legislation on key matters.

4.4

Cllr Annette Simpson commented on the transport links in place from Robin Hood
airport and links to the wider region. She asked that EMC looked to work with
them on this.

4.5

Cllr Tony Howard drew members’ attention to the coastal community schemes
and Humber airport links with the coast.

4.6

Cllr Martin Rawson expressed concerns over Midland mainline electrification and
if this scheme is being delayed again there is a need for an urgent meeting with
MPs in Westminster to highlight the importance of this.

4.7

Cllr Martin Hill agreed and stressed the need for electrification and the challenges
this presented to HS2.

4.8

Stuart Young confirmed with members that EMC will continue to highlight issues
with them.

4.9

Resolution
Members of East Midlands Councils considered and endorsed the annual report
2016/17.

5.

Questions to Chair or Nominee

5.1

No questions were received.

6.

Political Appointments

Stuart Young, Executive Director East Midlands Councils, took the Chair for this
section of the meeting.
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a)
6.1

Political Group Leaders
The following were appointed as Group Leaders:
Conservative
Independent/Other
Labour
Liberal Democrat

Cllr Roger Blaney
Mayor Kate Allsop
Cllr Anne Western
Cllr David Bill MBE

6.2

Members placed on records their thanks to Cllr Robert Parker for his work as
Labour Group Leader

b)

Vice Chairs of East Midlands Councils

6.3

Cllr Jon Collins (Nottingham City Council) was appointed as Principal Vice Chair of
East Midlands Councils and Cllr Chris Millar (Daventry District Council) was
appointed as District-Vice Chair.

6.4

Members placed on records their thanks to Cllr Neil Clarke for his work as District
Vice-Chair.

c)

Chair of East Midlands Councils

6.5

Cllr Martin Hill OBE (Lincolnshire County Council) was appointed as Chair.

Cllr Martin Hill, took the chair for the remainder of the meeting.
7.

Constitution and Governance

7.1

Cllr Martin Hill introduced this report and highlighted the Brexit bill and the
mayoral elections in the West Midlands and opportunities to work with them.

7.2

Cllr Roger Blaney suggested that the number on the Regional Employers’ Board
and Regional Migration Board may be varied from time to time, as appropriate
with agreement from Political Group Leaders, to take into account dispersal
areas, childrens’ and adults lead members. Also, he suggested having named
substitutes for Boards.

7.3

Resolution
Members of East Midlands Councils:

Considered the outcomes of the local government elections across the
region.
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Considered political balance considerations on EMC, and wider the political
implications of the county councils elections and WMCA mayoral elections.
As recommended by the Management Group, agreed that the Constitution is
amended to allow for any adjustment as a result of the rounding of figures
(to the nearest 1).
Considered the General Elections result and any implications for the region.

8.

Motion(s) to East Midlands Councils

8.1

None submitted.

9.

Regional Infrastructure and Investment

9.1

Cllr Martin Hill introduced this report and informed members that in terms of
Midlands Connect, there have been a number of priorities of which have been
agreed.

9.2

Stuart Young gave members a presentation on Midlands Engine. There is a need
for collective working and agreement from all authorities for schemes.

9.3

Stuart Young highlighted the growth potential around the HS2 hub stations.
Also, currently the East/West connectivity is poor.

9.4

It is key to put the action plan to government and have this completed over the
summer.

9.5

Rowena Limb informed members that officers are working with BEIS and
confirmed the government is committed to Midlands Engine. She urged
members to forward any comments to inform the development of the Midlands
Engine ‘Vision for Growth’.

9.6

Cllr Anne Western updated members on HS2 issues and developments around
Toton and Chesterfield and Staveley. There is a need to look at connectivity
issues.

9.7

Cllr Roger Blaney updated members on the East Midlands Rail Franchise. The
consultation was due to start in December 2016 but was delayed. There is the
expectation that a further direct award to current franchise holder will be
awarded for at least 6 months.
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9.8

Questions/Comments
Cllr Terri Eynon highlighted issues in North West Leicestershire of a divided
economy due to public transport issues. She feels EMC should consider the
economic needs in relation to poverty, disability and inequalities.

9.9

Cllr Martin Hill stated the need to look at the bigger strategic infrastructure
opportunities picture as it is not possible to look at all small schemes.

9.10

Cllr Gale Waller confirmed that she is fully supportive of Midlands Engine.
However she is concerned about public transport issues especially in rural areas
and the inability for people to get to jobs.

9.11

Andrew Pritchard confirmed that the Transport for the East Midlands Board will
report into the Executive Board. There is a lot of transport activity in the East
Midlands, hence the establishment of this board. Cllr John Boyce felt it would be
helpful for District councils to have some input as although they do not have
transport roles, they do have planning roles. The next meeting is scheduled for
September 2017.

9.12

Resolution
Members of East Midlands Councils:

Considered and advised on further engagement with the Midlands Engine,
Midlands Connect, HS2 and the East Midlands Rail Franchise Competition.

Welcomed the first formal meeting of Transport for the East Midlands
(TfEM).

10.

Asylum and Refugee Resettlement in the East Midlands

10.1

Cllr Heather Smith, Chair Regional Migration Board, addressed members and
highlighted the work of the board during the last year.

10.2

In relation to asylum dispersal the numbers remain unequal. There are currently
6 dispersal areas across the East Midlands. At the recent Board meeting
members asked for a more detailed breakdown of nationality.

10.3

In relation to the Syrian refugee resettlement, this has been in operation for
nearly 18 months and will run until 2020. Challenges remain finding suitable
places. There are now more complex cases arriving.

10.4

Unaccompanied Asylum Seeking Children is an issue of real importance.
Sufficient funding and capacity remain a challenge and rates do not meet costs
associated with looking after these children.
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10.5

A cost analysis study has been undertaken which shows the cost of looking after
these children as £55,194 per annum against Home Office funding of £30,231.

10.6

In Northamptonshire this equates to £3.5million funding shortfall per annum.
Upper Tier Leaders to send a joint letter to Ministers expressing concerns about
this.

10.7

Cllr Smith has written to Government in relation to this, however no response
has yet been received.

10.8

Resolution
Members of East Midlands Councils:

Considered opportunities for greater Local Authority involvement in future
contract arrangements for asylum dispersal including delivery of contracts,
inspection or strategic scrutiny role.

Noted progress in respect of the Syrian and Vulnerable Children’s refugee
resettlement programmes.

Endorsed the UASC Costs Report

Supported on-going work with the Home Office and Department for
Education to address shortcomings in the funding model for supporting
UASC and to share the findings from EMC’s research into UASC costs with
the Local Government Association, County Councils Network and the
Association of Directors of Childrens’ Services.

Noted the developing work of the East Midlands anti-human trafficking
partnership.

11.

Regional Employers’ Board Report

11.1

Cllr Tom Beattie, Chair Regional Employers’ Board, formally presented this report
and highlighted the local government pay claim and Regional Pay Briefing
scheduled for 19th July 2017.

11.2

Precautionary notice has been placed to CEEP UK to withdraw from CEEP. EMC
is discussing a significant reduction in fees which could see EMC’s contribution
reduced by at least half.

11.3

Cllr Martin Hill confirmed that the CEEP funding would be discussed at the next
EMC Executive Board meeting.
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11.4

Resolution
Members of East Midlands Councils:
 Noted the contents of the report.
 Provided comments and feedback on the key employment issues identified in
the report to inform EMC’s input to future Employers’ meetings at regional,
national and European level.
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Annual General Meeting
13th July 2018
Annual Report 2017/18

Summary
The Annual Report will be presented by the Chairman of East Midlands Councils.

Recommendation
Members of East Midlands Councils are invited to consider and endorse the Annual
Report 2017/18.
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ANNUAL REPORT
2017-18

July 2018
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2,000

councillors sent our weekly
policy brief

£787,000

58 different
HR assignments undertaken

savings delivered

1,543 councillor and officer places taken on

£28m secured for Midlands

EMC training and development programme

Connect up until 2020

527 refugees and vulnerable children supported 124 separate employment related requests
by councils across the East Midlands

for information and advice - all completed

11 organsiations and

100% of councils in membership benefitted

53 coaches in EMC's coaching network

from at least one of EMC's service offers

East Midlands Councils | Tel: 01664502620 | Email: info@emcouncils.gov.uk
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EMC Annual Report 2017/18
1.

Chair and Vice Chairs’ Report

Welcome to the East Midlands Councils (EMC) Annual Report 2017/18.
This Annual Report is part of how EMC accounts to its membership. 12 months ago,
Members agreed a set of priorities for EMC to make progress on.
12 months on - EMC is now reporting back to members on how it has delivered
against these commitments. This Annual Report covers the services provided by
EMC, including lobbying for greater investment and infrastructure funds, providing
focused member and officer development programmes and our role as the Regional
Employers’ Organisation; as well as taking forward the increasingly important
refugee and asylum resettlement work.
The 4 pillar approach continues to provide the framework for EMC’s work with our
focus on being an all-member organisation, policy development, collective work and
lobbying, and improving communications. We have made significant progress in a
number of areas; in other areas there is still work to be done and we need to
continue to respond to the national political context, evolving government policy
and the uncertainty of Brexit.
As an ‘all-member organisation’; we routinely offered all councillors and officers in
the region opportunities to attend our briefing, skills development and training
events with 1,543 councillors and officer places taken throughout the year.
We have continued to offer advice, access to low cost services and capacity support
to our member councils - and all councils in membership accessed at least one of
these discounted services during 2017/18, with EMC delivering savings on behalf of
its member councils estimated to be £787,000 – a return of over 3:1 against total
member subscriptions.
A significant focus has been in infrastructure and growth. EMC has led the debate by
shining a light on the disproportionately low levels of public investment that the
region receives and recent investment trends have worsened rather than improved.
Of particular concern are the low levels of infrastructure and economic development
funding – with an obvious implication for future rates of local and regional economic
growth. This is despite the greater levels of GVA returns that this region offers.
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While it is undoubtedly a very disappointing situation, it has nevertheless been a
catalyst for collective action not just within the sector but importantly with MPs and
business leaders placing a greater urgency on the presentation of credible and
investment propositions to Government. We have strong representation on
Midlands Engine and Midlands Connect Boards to make sure the region directly
benefits from this work and in demonstrating a united front to government – EMC,
the business sector and MPs signed a joint declaration at the region’s investment
summit held in November 2017.
We continue to provide the leadership on HS2. The last 12 months has seen a
number of key developments with the agreement of the region’s HS2 Growth
Strategy setting out clear and deliverable plans for how local government and the
business sector will work with Government and local communities to deliver on the
economic potential that HS2 investment offers. As we now move forward from
strategy development to strategy delivery, EMC is working with its leading partners
to put in place the necessary arrangements to make good on these opportunities.
EMC continues to provide effective leadership on asylum and refugee resettlement
work – enabling support for this vulnerable group of people while working with
Government in order to put in place more resources that are needed at the local
level. This includes the opening up of new resettlement areas for refugees from
Syria and I am proud that EMC has been able to support councils in voluntarily
resettling over 500 refugees and vulnerable children.
We continue to provide direct service benefits to our membership – and EMC
delivered organisational support and HR services through 58 different assignments
to councils in the region. Alongside this, we provided advice to councils on 124
employment related requests.
We held the second successful East Midlands Local Authority Challenge event - a
great example of where we have put in locally-centred support to develop and train
80 of the region’s aspiring local authority managers.
And on finances, EMC has secured new sources of external grant and consultancy
funding, and further reduced expenditure – enabling our business plan to be once
again delivered within a modest budget surplus.
It has been a challenging year, but one where we delivered on our commitments to
our membership. Importantly, we would like to thank all councillors, partners and
staff for their support; our achievements over the past 12 months are testament to
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their efforts and we look forward to continuing to work with colleagues across the
East Midlands during 2018/19.

Cllr Martin Hill OBE
Chairman
East Midlands Councils

Cllr Jon Collins
Vice Chairman
East Midlands Councils
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Cllr Chris Millar
Vice Chairman
East Midlands Councils
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2.

Annual Accounts 2017-18

This financial statement details the financial position of East Midlands Councils for
the year ending 31st March 2018. Reserves stood at £579,000 as at 31st March 2018.
Management Accounts (Period 1st April 2017– 31st March 2018)1

BUDGET
INCOME

BUDGET
£

2017/18
ACTUAL
£

Grants
Subscriptions
Other Income

316,450
268,400
335,350

301,950
258,900
355,900

-14,500
-9,500
20,550

TOTAL INCOME

920,200

916,750

-3,450

Staffing Costs
Member Allowances
Premises/SLAs
Direct Costs

654,250
23,550
40,500
174,850

647,250
23,550
40,500
171,100

-7,000
0
0
-3,750

TOTAL EXPENDITURE

893,150

882,400

-10,750

27,050

34,350

7,300

VARIATION
£

EXPENDITURE

OPERATIONAL SURPLUS

The Statement of Accounts will be audited and presented to Management Group at
its meeting on 7th September 2018.

1

The accounts of East Midlands Councils are formally consolidated within those of Nottingham City
Council (our accountable body during 2017/18), who are responsible for the providing the formal
Statement of Accounts.
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3.

The 4 Pillar Approach to Regional Work

Members unanimously agreed a four pillar approach as the framework for all work
that EMC undertakes on behalf of its member councils:
a) An ‘all-member’ organisation - offering opportunities for all councillors to
become actively involved.
b) Policy development with a clear membership mandate.
c) Linking EMC’s campaigning and lobbying activities with the collective work of
member councils.
d) Improving communication with the membership and better promote the
region.

East Midlands Councils
Councillor-Led and Voice for the Region

Pillar 1
All-Member
organisation

Pillar 2
Policy
Development

Pillar 3
Collective Work
and Lobbying

Pillar 4
Improve
Communication

Governance:
Full EMC Membership
Management Group, Executive Board and Regional Boards
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4.

Achievements 2017/18
Pillar 1:

All-Member Organisation

Members set the challenge for EMC to become an ‘all-member organisation’ that
offers opportunities and involves all councillors in the work of the organisation,
rather than a limited number who comprise the actual membership.
There is an offer to all 2,000 councillors in the region. All councillors are regularly
offered opportunities to attend briefing and development events at nil or low
additional cost. All councils and councillors are offered opportunities to inform our
work and our weekly Policy Brief is routinely sent to all councillors in the region.
Councillor Development remained an important element of the 2017/18 and within
a refocused programme of councillor development, the following programmes were
delivered:
a) Councillors’ Knowledge Briefing Summits

EMC provided three high profile summits across 2017/18 for Councillors to
attend, aligned to our priority areas. The Summits provided the opportunity for
Councillors from across the East Midlands to hear the latest policy information
relating to Housing, Planning, Infrastructure and Asylum and Refugee
Resettlement. The summits:

3rd November 2017 - Councillors Policy Summit

27th November 2017 - Infrastructure Summit

20th March 2018 - Asylum and Refugee Resettlement
Councillors from 27 different Local Authorities have taken advantage of this
programme and feedback remains positive.
b) Councillor Development Skills Workshops

The 2017/18 programme of skills development sessions were identified in order
to support newly elected and existing Councillors - and each of the sessions were
selected to complement and add value to induction programmes offered by local
authorities. The following workshops were held:

The Role of the Civic Head and Team

Negotiation Skills

Chairing Skills

Local Government Finance

Public Speaking
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c) Networks

To support the leadership of councillors and the sharing of best practice on the
important issues for the sector; EMC has managed the following regional lead
member networks on behalf of its members:

Adult Social Care

Children’s Services

Health and Wellbeing Boards

Scrutiny

Councillor Development
d) In-house Councillor Development Support

This is where East Midlands Councils provides support to authorities to
complement their own in-house member development programmes; facilitating
personal development planning for councillors, the design and delivery of
learning and development, or identifying other providers on their behalf. Since
May 2017 examples of the in-house development sessions provided to several
authorities are:

Speed Reading

Chairing skills

Equality and Diversity Training

Member Briefing on Recruitment
e) East Midlands Councillor Development Charter

It was with great pleasure that EMC was able to award the Councillor
Development Charter Reaccreditation to Charnwood Borough Council.
f)

Discounted Services for Member Councils
Councils in membership of East Midlands Councils benefit from a range of
services that are discounted. This includes consultancy support for individual
councils; 58 separate assignments were completed during 2017/18, with high
levels of feedback from the councils on the quality of the support provided.
Additional discounted services include the ‘e-Paycheck’ pay benchmarking
database; East Midlands Jobs employment portal; the IT security service (WARP);
and XpertHR on-line information system for HR compliance, good practice and
benchmarking information. All councils in membership accessed at least one of
these discounted services during 2017/18; with EMC delivering total savings for
councils estimated to be £787,000.
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g) Support for Officers

East Midlands Local Authority Challenge
In 2017 EMC successfully delivered the second East Midlands Local Authority
Challenge at Donington Race Track. 78 people from 13 teams from across the
East Midlands took part in the challenge and competed for the coveted prize of
the Local Authority Challenge East Midlands Winner.
Teams on the day faced a range of tasks including presentations to Overview and
Scrutiny boards of their fictional local authority, challenging media interviews
and a last minute emergency response plan to finalise and roll out in the final
fifteen minutes of the day. Teams had to develop relationships with their leader
and manage increasingly challenging situations that arose throughout the day.
South Kesteven District Council successfully defended the title of Local Authority
Challenge East Midlands Winners for the second year. The results were:

Local Authority Challenge East Midlands Winner - South Kesteven District
Council

Runners up - Gedling Borough Council

Best Chief Executive - William Tse, South Kesteven District Council

Best Partnership Working Award - North Kesteven District Council

Best Presentation - Gedling Borough Council

Best Residents’ Magazine - North Kesteven District Council
East Midlands Coaching Network (EMCN)
Providing quality and cost-effective reciprocal coaching, the EMCN provides
access to a broad range of development opportunities and to a network of
qualified coaches for local councils to build their own coaching capacity. The
Network is supported by an online management system that enables authorities
to record and manage coaching hours. The headline figures are:
 11 organisations subscribed to the network.
 48 coaches, 5 independent coaches.
In addition to the successful annual coaching conference, EMC also provided 3
CPD events for coaches in the network, covering topics such as Coaching
Creatively, Coaching Supervision and a participatory session exploring the
practical tools used by coaches in their Coaching sessions. 60 coaches from
across the East Midlands attended these events.
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Continuing Professional Development (CPD) Programmes
Last year East Midlands Councils once again offered its extremely popular lowcost Continuing Professional Development (CPD) programmes for both planners
and environmental health officers. Across the two programmes, 982 delegate
places were provided, enabling the officers concerned to gain over 6000 hours
of continuing professional development. Building on this success, EMC is
working with housing officers to offer a housing CPD programme during
2018/19.
Regional Accredited Programmes
EMC delivered their first accredited Mediation and Conflict Resolution
Programme in October 2017. 12 delegates from across 10 different local
authorities took part in the intensive and participatory 3 day ILM endorsed
programme in Mediation and Conflict Resolution. The course developed the
skills, competence and confidence of delegates to be an effective mediator.
During 2017-18 EMC delivered an accredited ILM 5 Level Coaching and
Mentoring Programme. 12 people from across 6 different organisations have
taken part. Using our regional network, EMC has been able to support delegates
by matching them with coaches from across the East Midlands, including
partner organisations such as the NHS and voluntary sector. This has helped
delegates build their experience.
Advice on HR Issues
In its role as the Regional Employers’ Organisation, EMC provides a free advice
service to member authorities on HR queries and issues. During 2017/18, EMC
responded to 52 separate requests for advice.
Research and Information Requests
72 separate research assignments were carried out by EMC during 2017/18 for
local authorities. These enabled officers in member councils to share policies
and practices on a broad range of employment matters.
IT Security Network
East Midlands Councils coordinates a regional network of IT Security Officers,
with 29 local authority members. During 2017/18 four quarterly meetings took
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place, providing a secure platform for IT security professionals to discuss current
challenges facing IT networks.
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Pillar 2:

Policy Development

To support councillors’ engagement with policy development of importance to the
region, during the course of 2017/18, East Midlands Councils undertook the
following work, not solely to inform a ‘regional position’ on policy, but also to ensure
that policy is better informed by, and reflects, local priorities, concerns and
opportunities.
a) Employers’ Board and Regional Joint Council

EMC in its role as the regional employers’ organisation has provided
opportunities for local authorities in the region to influence national
developments in pay and ensuring their views are heard by national negotiators.
The negotiations this year has led to a 2-year pay agreement for the bulk of
council employees and a new national pay spine, to be implemented in 2019
which will address the impact of the National Living Wage on the lower pay
levels, where pay differentials have been eroded and caused employment
relations issues. A focus of EMC’s work now is to support councils with the
implementation of the new pay spine within local pay and grading structures.
The Regional Joint Council (RJC) has provided a forum for joint trade unions and
leading Members to discuss employment matters and to agree areas for joint
working. During 2017/18, the work programme of the RJC has included
apprenticeships, legislative proposals to charge unions for the facility to have
their members’ subscriptions deducted via payroll, employee wellbeing and
resilience, and to promote and support joint national initiatives within the
region. The RJC agreed that EMC should ensure that its work to lobby
government for funding for the region should also reflect the impact that the
financial uncertainty is having on councils’ ability to plan, resource and deliver
services.
Through its membership of CEEP UK and CEEP, EMC represents the interests of
councils as employers during negotiations at EU level on new and changing
Directives. This influence has been increased in recent years by Cllr Tom Beattie,
Chair of the Employers’ Board, through his appointment as President of CEEP UK
and Vice-President of CEEP. Given Brexit, the membership has been revised to
reflect the changing context, whilst ensuring that our influence is maintained.
This is particularly important, given that any Directives would remain effective
within the UK during any implementation timeframe post-Brexit and until
changed through UK legislation thereafter.
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b) Asylum and Refugee Resettlement

Asylum and refugee resettlement is an important issue for local communities
and councils, particularly in the effective planning for and delivery of public
services.
Asylum and refugee resettlement programmes have become an increasingly
important area of work. In particular, the introduction of the National Transfer
Scheme for Unaccompanied Asylum Seeking Children (UASC) in July 2016 has
seen the transfer of over 70 children from either Kent or London Boroughs, in
region transfers from Northamptonshire or via the ‘Dubs’ amendment (children
already in Europe).
A comprehensive review of the costs of supporting UASC has been published.
The report has received local, regional and national recognition and was
submitted to Government to inform their review of UASC funding.
A new initial accommodation centre has opened in Derby to house asylum
seekers during the period that their claim for asylum support and
accommodation is assessed.
The Vulnerable Persons Resettlement Scheme and the Vulnerable Children’s
Resettlement Scheme has expanded with over 500 refugees resettled. New
areas are continuing to come forward to participate.
Wider work included:

The Regional Migration Board has continued to support effective leadership
and accountable decision-making on all matters relating to asylum and
refugee resettlement programmes in the East Midlands.

Strengthened EMC’s role as a key regional partner for Government in the
management and delivery of refugee and resettlement programmes. This
continued work with Government to highlight local priorities and challenges,
in particular the need for adequate funding to support the effective
management of these programmes and in particular the funding for support
to UASC.

Developed a regional response to the prevention and response to UASC that
may/are missing from care.

Provided the platform for senior officer and political engagement for all
councils involved in the delivery of these programmes.

Represented the local authority concerns and priorities in the development
and delivery of national programmes.
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Facilitated the widening of asylum dispersal through the opening of an initial
accommodation centre in Derby, while continuing to support the Home
Office in the identification of additional opportunities.
Put in place improved working arrangements between local authorities and
key sectors, e.g. health, voluntary and community sector.
Produced a report on the availability of and access to, English as A Second
Language provision in the region.
Improved wider public understanding and engagement in Home Office
asylum and refugee resettlement programmes
Hosted a summit in March 2018 on asylum, refugees and modern slavery
attended by over 80 delegates and Kevin Hyland, OBE, Independent AntiSlavery Commissioner.

23

Item 5

Pillar 3:

Collective Work and Lobbying

2017/18 has seen the organisation continue to place significant effort on its
collective, partnership work and lobbying activity. It is important that East Midlands
Councils provides an effective platform for councillors’ leadership; to speak
authoritatively on the important issues for the region and to establish a more
effective joint approach with the region’s MPs, MEPs, business leaders and the
voluntary and community sector. The leadership by the region’s transport board,
‘Transport for the East Midlands’ (TfEM) chaired by the Mayor of Leicester Sir Peter
Soulsby has given a new focus for our work on strategic transport investment, and
the recent EMC analysis confirming the region’s lack of public investment has
provided new impetus for our joint approach.
a) EMC Infrastructure Priorities

Treasury Statistics clearly show that the region is losing out in terms of funding to
support housing, economic growth and wider infrastructure. Building on
previous initiatives and following a very successful East Midlands Infrastructure
Summit that took place in Leicester in November 2017, an ‘East Midlands
Declaration on Infrastructure Funding’ was agreed between EMC, MPs, Midlands
Engine and the business sector, with action soon followed up by TfEM and
Midlands Connect in agreeing a lobbying document setting out six key priorities
for transport investment in the East Midlands.








Making the most of HS2
A Midland Main Line fit for the 21st
Century
Improving access to East Midlands Airport
A46 Growth Corridor & Newark
A5 Growth Corridor
Transforming East-West Connectivity

The joint document was presented to the Secretary of State for Transport by Sir
John Peace March 2017 and has been the basis of positive dialogue with the
Department over recent months.
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b) Midlands Engine

The Midlands Engine, chaired by Sir John Peace, was established in late 2015. In
rebalancing the UK economy and delivering the Industrial Strategy, the Midlands
Engine has an important role to play.
The region has been represented on the Midlands Engine Board by four local
authority leaders; Cllr Martin Hill (Lincolnshire County Council), Cllr Jon Collins
(Nottingham City Council), Cllr Barry Lewis (Derbyshire County Council) and Cllr
Nick Rushton (Leicestershire County Council).
The key focus of the Board over that last year has been the submission made to
the 2017 Autumn Budget and the agreement of the Midlands Engine ‘Vision for
Growth’. Councils are working in support of this proposition, detailing where the
opportunities exist in the East Midlands, in addition to the region’s agreed
infrastructure investment priorities.
c) Midlands Connect

EMC continues to work closely with LEPs and Local Transport Authorities across
the Midlands to develop the Midlands Connect Initiative, which aims to develop
a strategic economic case for boosting strategic transport investment across the
Midlands.
The Government made another £6 million available to Midlands Connect in the
2017 Autumn Budget which will help take forward the implementation of the
Midlands Connect Strategy and enable the partnership to continue to operate at
least until 2020.
Key areas of work this year have included a major study on the economic role of
the A46 corridor across the Midlands, building the case for advancing the HS2
Hub Station at Toton and for ensuring effective regional and local connectivity to
the HS2 network, and measures to improve East-West connectivity by rail.
EMC is also working with local partners to build the case for Midlands Connect to
become a statutory Sub National Transport Body (STB) in order to gain greater
traction over major investment decisions made at a national level.
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d) Midland Main Line Upgrade & Electrification

EMC continues to promote the delivery of Midland Main Line upgrade and
electrification, working closely with Network Rail and individual councils.
The upgrade work, including enhancements to Derby, Leicester and Market
Harborough, remain on schedule for completion by 2019, along with the
electrification of the line to Corby by 2023.
The business case for the full electrification of the Midland Main Line remains
strong as it will significantly reduce the running costs of the railway, reduce CO2
emissions, improve air quality and enable the faster acceleration and
deceleration of trains. It will also promote the future integration of the HS2 and
existing rail networks by enabling conventional-compatible running. However,
funding remains a challenge.
EMC is working closely with a range of delivery partners and MPs to develop the
case for a rolling programme of incremental electrification to ensure the MML is
fully electrified by the time HS2 becomes operational.
e) East Midlands Rail Franchise

EMC through TfEM have been working in partnership with the Department for
Transport over the last two years to influence the next East Midlands Rail
Franchise, including seconding a resource to work as part of the DfT franchise
team in London.
To provide a clear mandate for engagement with both DfT and bidders, the EMC
Executive Board agreed the following documents, available on the EMC website at
http://www.emcouncils.gov.uk/East-Midlands Rail-Franchise:
EMC Strategic Statement which sets out regional objectives for new franchise.
 EMC Social Value Statement which sets out social, economic and
environmental objectives for the delivery of the franchise under powers
contained in the Public Services (Social Value) Act 2012.


The formal ‘Invitation to Tender’ (ITT) was published on the 7 th June 2018
Engagement with the bidders has been led by Cllr Roger Blaney. Further
engagement is expected in the run up to the tender submission deadline of 5 th
September 2018. The new franchise will start in August 2019.
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f)

High Speed Rail
HS2 has the potential to generate major economic benefits for the local
economies of the East Midlands through increased connectivity with the major
cities of the West Midlands and the North, as well as London and the South East.
Given the economic strengths of the East Midlands in transport engineering and
construction, HS2 also represents a major business opportunity for local
companies.
This area of work has been led by EMC though the HS2 Strategic Board, chaired
by Cllr Jon Collins. The Strategic Board published its HS2 Growth Strategy in
September 2017 which sets our proposals to use HS2 connectivity to drive long
term economic growth above the UK average, equivalent to an additional 74,000
jobs and £4 billion of GVA by 2043. It covers the HS2 Hub Station at Toton,
proposals for classic compatible services at Chesterfield and an Infrastructure
Maintenance Depot at Staveley.

The focus of the Strategic Board is now on delivery issues, including informing the
drafting of the Government’s Phase 2b Hybrid Bill, developing proposals to establish
local delivery bodies in Toton and Chesterfield/Staveley, and on working with HS2
Ltd to mitigate the negative environmental impacts of the line in key areas such as
Long Eaton.
g) Working with East Midlands MPs

East Midlands Councils, in conjunction with East Midlands Chambers of Commerce,
has worked with the region’s MPs to support the re-establishment of the East
Midlands All-Party Parliamentary Group following the 2017 General Election. Co-
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chaired by Nigel Mills (Conservtive, Amber Valley) and Alex Norris (Labour,
Nottingham North), the new EM APPG has met four times to consider regional
investment priorities, Midland Mainline electrification, HS2 and the East Midlands
rail franchise – and latterly with the Exchequer Secretary to the Treasury, Robert
Jenrick MP (Newark) to discuss East Midlands’ priorities for the 2018 Autumn
Budget.
Alongside this EMC has worked with MPs, providing background material to inform
questions in the House and formal debates, such as the Westminster Hall debate on
20th March on investment in local infrastructure to secure new homes in the East
Midlands, sponsored by Lee Rowley MP (North East Derbyshire).
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Pillar 4:

Improve Communication

EMC must ensure that its Members know and support the work it does on their
behalf - and it is our responsibility to better communicate with our membership to
enable this. A weekly policy brief is sent to nearly 2,000 councillors in the region. We
have improved the use and effectiveness of the website, make better use of social
media, have good relationships with local and regional media, and regularly update
all 2000 councillors in the region.
However, we must continue to ‘up our game’ to enhance the profile of this region
and better promote the opportunities it offers. Part of our approach for securing
greater levels of investment and infrastructure is to more publicly and consistently
‘fight our corner’ and to ‘make more of a noise’. For too long this region has been
overlooked and opportunities for growth have been missed.
5.

EMC Business Plan 2018-19

The business plan is a reflection of the priorities that our membership wants EMC to
focus upon and deliver. Against this business plan, EMC must be flexible and
respond to the changing priorities and challenges faced by the sector – not least the
need to increase investment and growth, to play a leading role in the work of
Midlands Engine and Midlands Connect while also addressing uncertainties
associated with Brexit and any wider political or sector uncertainty.
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East Midlands Councils
Councillor-Led and Voice for the Region

Pillar 1: All-Member Organisation
Outcomes:
 Councillors are more informed on issues that
matter to them.
 Councillors are able to plan for and
implement new policies in their local council.
 Councillors have greater ‘ownership’ of EMC.

Services:
 Every councillor offered opportunities for
member development and to inform the
policy work of EMC.
 New councillor inductions after council
elections.
 Online forums.
 Member Development events, action learning
and peer mentoring.
 Provision of bespoke and cost effective HR
and organisational capacity support.
 Provision of discounted services for member
councils, e.g. pay benchmarking database, IT
security and online recruitment portal.

Pillar 2: Policy Development
Outcomes:
 Councillors have a better understanding and
engagement with policy of relevance and
importance to the region.
 Councillors, MPs, MEPs or other partners (e.g.
business leaders) have an effective relationship
and joint approach.
 Policy is better informed by, and reflects; local
priorities, concerns and opportunities.
 EMC is able to more effectively represent member
councils at the national level.

Services:
 Policy Briefs (EMC members and MPs).
 All councillors offered the opportunity to inform
the development of EMC policy/response.
 Reviews focused upon clear conclusions and
recommendations.
 Represent the region on a range of key issues of
collective concern; economic growth and
infrastructure [e.g. HS2, Midlands
Engine/Connect], asylum/refugee resettlement,
health and well-being, children’s and adult’s
services, apprenticeship levy, regional pay
negotiations and consultation.

Pillar 3: Collective Work & Lobbying
Outcomes:
 Councillors better able and supported to provide leadership on key
issues.
 Councillors are more effective in lobbying on key regional issues and
securing a better funding deal/investment and resources for the region.
 More effective and collective approach between councillors, MPs, MEPs,
business leaders and other partners.
 Enhanced public profile for EMC and its leadership.
 The East Midlands has a greater profile and ‘speaks’ authoritatively on
key issues.

Services:
 High quality briefings and support for councillors on priority issues.
 A greater number of events on specific issues to provide a platform to
influence and lobby.
 Enhanced councillor leadership and support for ‘portfolio leads’ amongst
Executive Board members.
 Enhanced links with the national (trade press), regional and local media.
 Update prospectus on investment and infrastructure opportunities.
 Secretariat and co-ordinating role for EM APPG (MPs).












Actions:
Meet the learning and development needs of
new and existing members.
A further expansion of the member
development programme (delivered both
regionally and locally).
Member briefing and consultation events on
key/significant issues.
Delivery of mentoring/coaching offer and
support.
Widen opportunities for member-leads on
specific issues/priorities.
Facilitating personal development plans for
councillors.

Actions:
 Respond to changing policy environment and
provide platform for Councillor leadership on key
policy issues: e.g. public investment and
government funding, affordable housing
investment, apprenticeship levy, health and
asylum/refugee resettlement.
 Develop policy forward plan that reflects risk,
opportunities and actions required.
 Regular MP.
 Regular councillor and officer briefing
opportunities.
 Councillor-led task and finish groups develop
collaborative approach on specific issues; health,
asylum/refugee resettlement and ‘Brexit’.
 Promote more effective co-ordination with key
partners, e.g. Midlands Engine/Connect, LEPs,
BEIS, DCLG.
 Promote social care and NHS integration.









Actions:
More active approach to communications and media work.
Coordinate joint external/lobbying work of EM APPG, business, trades
unions and VCS, Government Departments.
Identify lobbying opportunities and provide a platform for councils’ voice.
Undertake specific and time-limited reviews, led by task and finish groups,
on growth and infrastructure, regional investment and funding, housing,
asylum and refugee resettlement.
Respond to consultations/calls for evidence/select committees to provide
single voice on issues of common concern.
Campaign of key issues that include increasing levels of public investment.
Providing leadership and governance for key regional initiatives, e.g.
Regional Employers’, Hs2 Strategic Board, Midlands Engine/Connect.
Focused work to secure a greater share of investment through delivery
against regional investment priorities:
* East Midlands Trains Rail Franchise & Midland Mainline Enhancement.
* A5 Strategic Enhancement.
* Newark Strategic Road and Rail Enhancement.
* Delivery of HS2 Growth Strategy.
* Access to East Midlands Airport (EMA) and wider growth corridor.
* East-West Connectivity.

Governance: Full EMC Membership
Management Group, Executive Board and Regional Boards
EMC budget 2018/19 - £901,350
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Pillar 4: Improve Communication
Outcomes:
 Councillors better able to promote and adopt
best practice locally and regionally.
 Councillors better able to engage and inform
the work of EMC.
 Secure greater resources/benefit to the region
through an enhanced profile.

Services:
 Highlight best practice and case studies.
 Online forum for councillors, officers and
partners.
 Peer challenge and support.
 Joint procurement to secure efficiencies for
sector.
 Opportunities for councillors to share thinking
with wider sector.
 A weekly Policy Brief for EMC members, and on
a monthly basis for the regions’ MPs.

Actions:
 Better use of EMC website including a
discussion facility, Twitter and other social
media.
 Targeted promotion of specific regional/subregional issues.
 Calls for evidence from the sector to identify
best practice within region and nationally.
 Specific events on best practice and wider
opportunities for the sector.
 Further develop links with partner
organisations, e.g. Government Departments,
voluntary and community sector, business
organisations.
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EMC Budget 2018/19
The following EMC budget 2018/19 was approved by the Executive Board on 23rd
March 2018 to meet the commitment for at least a balanced budget and to further
secure financial stability.

INCOME

Fee
Paying
Member &
Events
Core
Contracts
Learning
&
Services & Grants Development Consultancy Services TOTAL
£
£
£
£
£
£
Subscriptions 258,900
258,900
Grants
326,450
326,450
Earned
Income
5,000
2,000
19,100
177,000 142,900 346,000
Total
263,900
328,450
19,100
177,000 142,900 931,350

EXPENDITURE
Staffing
Members
Allowances
Direct Costs
Total
Surplus /
(Deficit)

£
199,000

£
250,750

£
39,050

£
128,650

24,100
31,850
79,850 238,850
160,500 125,200 925,750

24,100
39,800
262,900

77,600
328,350

9,750
48,800

1,000

100

-29,700
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16,500

£
£
45,350 662,800

17,700

5,600
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Our Leadership (July 2017 - June 2018)
Executive Board
Cllr Martin Hill OBE (Chairman)
Lincolnshire County Council
Cllr Jon Collins (Vice Chairman)
Nottingham City Council
Cllr Chris Millar (Vice Chairman)
Daventry District Council
Cllr Jonathan Morgan
Charnwood Borough Council
Cllr Martin Rawson succeeded by Derby City Council
Cllr Chris Poulter
Cllr Barry Lewis
Derbyshire County Council
Cllr Anne Western
Derbyshire County Council
Cllr Lewis Rose OBE
Derbyshire Dales District Council
Cllr David Bill MBE
Hinckley & Bosworth Borough Council
Cllr Nicholas Rushton
Leicestershire County Council
Mayor Kate Allsop
Mansfield District Council
Cllr Roger Blaney
Newark & Sherwood District Council
Cllr Heather Smith succeeded by
Northamptonshire County Council
Cllr Matthew Golby
Cllr Kay Cutts MBE
Nottinghamshire County Council
Cllr Tony Mathias succeeded by
Rutland County Council
Cllr Oliver Hemsley
Cllr Matthew Lee
South Kesteven District Council

Cllr Jon Collins
Cllr Martin Hill OBE
Cllr Chris Millar
Cllr Roger Blaney
Mayor Kate Allsop
Cllr Anne Western
Cllr David Bill MBE

Management Group
Chairman
Vice Chairman
Vice Chairman
Conservative Party Group Leader
Independent Group Leader
Labour Party Group Leader
Liberal Democrats Party Group Leader

Regional Employers’ Board
Cllr Tom Beattie (Chair)
Corby Borough Council
Cllr David Slater (Vice Chair) (until
Charnwood Borough Council
April 2018)

Cllr Gale Waller (Vice Chair)
Cllr Mike Quigley MBE
Cllr Amanda Serjeant

Rutland County Council
Bassetlaw District Council
Chesterfield Borough Council
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Cllr Ian Robertson
Cllr Lewis Rose OBE
Cllr Phil King
Cllr Ian Jelley
Cllr Terri Eynon
Cllr Ian Fleetwood
Cllr Robert Parker
Cllr Dave Saunders
Cllr Kate Foale
Cllr John Harrison

Daventry District Council
Derbyshire Dales District Council
Harborough District Council
Kettering Borough Council
Leicestershire County Council
Lincolnshire County Council
Lincolnshire County Council
Mansfield District Council
Nottinghamshire County Council
South Derbyshire District Council

Regional Migration Board
Cllr Heather Smith (Chair) (stood
Northamptonshire County Council
down April 2018)

Cllr Dave Liversidge (Vice Chair)
Mayor Kate Allsop (Vice Chair)
Cllr Tracey Taylor
Cllr Brian Murray-Carr
Cllr Paul Gleeson
Cllr Richard Jackson
John Robinson
Cllr Sarah Russell
Cllr Ivan Ould
Cllr Patricia Bradwell
Cllr Richard Wright
Alison Challenger
Linda Sellars
Cllr Philip Owen
Colin Pettigrew
Cllr John Boyce
Cllr Tony Aslam
Cllr Sheila Bibb

Nottingham City Council
Mansfield District Council
Bassetlaw District Council
Bolsover District Council
Boston Borough Council
Broxtowe Borough Council
Gedling Borough Council
Leicester City Council
Leicestershire County Council
Lincolnshire County Council
North Kesteven District Council
Nottingham City Council
Nottingham City Council
Nottinghamshire County Council
Nottinghamshire County Council
Oadby & Wigston Borough Council
Wellingborough Council
West Lindsey District Council
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Our Staff
Lisa Bushell
Lisa Butterfill
Matthew Clarke
Lois Dale
Brein Fisher
Lisa Hopkins
Kirsty Lowe
Sam Maher
Andrew Pritchard
Sarah Short
Stuart Young

Learning & Development Advisor
HR & Development Manager
UASC Policy Officer
Business Support Officer
Policy Officer
PA to Executive Director
Learning & Development Advisor
Director of HR & Councillor Development
Director of Policy and Infrastructure
HR & Development Manager
Executive Director

Members and Staff at EMC would like to pay tribute to Cllr David Slater for all his
work, commitment and support over the years. He will be sadly missed but fondly
remembered.
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Annual General Meeting
13th July 2018
Constitution and Governance

Summary
The following report provides a summary of the outcome of the Local Government
elections held on 3rd May 2018, including any implications upon the region’s political
balance and the governance of East Midlands Councils.

Recommendations
Members of Management Group are invited to:

Consider the outcomes and implications of the local council elections held in May
2018.

Endorse the approach to formalising HS2 governance arrangements within that of
EMC.
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1.

Introduction

1.1

The following report provides a summary of the recent Local Government
Elections that took place across the region on 3rd May 2018.

2.

Local Government Election Results

2.1

The results of the Local Authority elections are as follows:





Amber Valley Borough Council - Conservative Hold
(Conservatives 25 [+2], Labour 20 [-2])
Daventry District Council - Conservative Hold
(30 Conservative, 5 Labour [+2] and 1 Liberal Democrat, UKIP 0 [-2])
City of Lincoln Council - Labour Hold
(Labour 24 [-2], Conservatives 9 [+3], Independents [-1])
Derby City Council - No Over All Control; Conservative-led minority
administration (with Lib Dem & UKIP)
(Labour 23 [-3], Conservatives 20 [+3], Liberal Democrats 5, UKIP 3)

2.2

While not related to the elections but it should also be noted that the Labour
Party lost control of Ashfield District Council and Cllr Cheryl Butler lost the
leadership of the council. Ashfield Independents have taken control of the
council with Cllr Jason Zadrozny becoming its new leader.

3.

Regional Political Balance

3.1

The political balance is as follows:
Political Balance

2017/18
51.9%
36.2%
5.7%
6.1%

CON
LAB
LIB DEM
OTHERS

3.2

2018/19
51.7%
36.1%
5.7%
6.5%

This equates to the following number of places (no change from 2017/18):
Con

Lab

Lib Dem

Other

51.8%

36.2%

5.7%

6.3%

24 (23.782)

17 (16.606)

3 (2.622)

3 (2.99)

REB (15)

8 (7.755)

5 (5.415)

1 (0.855)

1 (0.975)

Migration (15)

8 (7.755)

5 (5.415)

1 (0.855)

1 (0.975)

Added (46)

3.3

All authorities

Due to the rounding up of figures for the added places, the total is 47 added
places and provision for this was agreed at the AGM 2017.
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3.4

Members are reminded that political balance is determined on the basis of
political proportionality information provided by the LGA rather than the
number of councils held by each political group.

4.

Implications for EMC

4.1

With few seats up for election in only a very few councils, there has been
only a very marginal change in the political balance figures and no impact on
EMC political control and board representation.

4.2

However, with Cllr Ranjit Banwait, leader of Derby City Council losing his seat
to UKIP, and Labour losing overall control; the council is now led by a
Conservative minority administration with the support of the Lib-Dems and
UKIP. Cllr Chris Poulter, as the Leader of Derby City Council, is welcomed as
an EMC member and member of EMC Executive Board.

4.3

It should also be noted that Cllr Roger Blaney has stood down as leader of
Newark and Sherwood District Council (and replaced by Cllr David Lloyd) but
remains a councillor. Cllr Blaney, however, has stated his intention to stand
down as a councillor at the May 2019 elections.

5.

HS2 Governance Arrangements

5.1

East Midlands Councils provides the governance framework for the HS2
Strategic Board and associated working groups.
These arrangements
provided the oversight arrangements for the development and agreement of
the HS2 Growth Strategy.

5.2

As the focus of the partnership now turns from strategy development to
strategic delivery, it is an appropriate time to consider revised governance
and delivery arrangements.

5.3

At its May 2018 meeting, the HS2 Strategic Board agreed the principles for
revised governance arrangements, including the establishment of an
Executive Board to better co-ordinate delivery activity, a Skills and Supply
Chain Board, and an agreed approach to the establishment of Joint Venture
Companies to take forward development around the Hub Station, Chesterfield
and Staveley.

5.4

The Chair and Vice Chair is nominated by EMC Executive Board, with EMC
Vice Chairman nominated as Chair of HS2 Strategic Board given agreed
infrastructure lead role responsibilities. The current chair and vice-chairs are
Cllr Jon Collins (Nottingham City Council) and Cllr Simon Spencer (Derbyshire
County Council).
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5.5

Subject to the HS2 Strategic Board agreeing revised governance proposals at
its meeting on 23rd July 2018, that these arrangements are then formally
included within the wider governance structure of EMC therefore providing
consistency with similar arrangements (e.g. Transport for the East Midlands)
and ensuring transparency and accountability.

6.

Recommendations
Members of Management Group are invited to:

6.1

Consider the outcomes and implications of the local council elections held in
May 2018.

6.2

Endorse the proposals and approach to formalising HS2 governance
arrangements within that of EMC.

Stuart Young
Executive Director
East Midlands Councils
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Annual General Meeting
13th July 2018
Infrastructure and Growth

Summary
This report updates members on HS2 in the East Midlands, the Midlands Connect
initiative, and the latest position on the East Midlands Rail Franchise competition,
including MML Electrification and the East Coast Main Line.
Collective work on these issues has been led by the HS2 Strategic Board chaired by Cllr
Jon Collins, and Transport for the East Midlands (TfEM) chaired by Mayor Sir Peter
Soulsby.

Recommendations
Members of East Midlands Councils Executive Board are invited to:

Consider the latest developments on HS2 in the East Midlands, Midlands Connect,
the East Midlands Rail Franchise competition, MML Electrification and recent
developments on the East Coast Main Line.

Endorse the work of Transport for the East Midlands (TfEM) and the HS2 Strategic
Board.
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1.

Background

1.1

This report updates members on HS2 in the East Midlands, the Midlands Connect
initiative, and the latest position on the East Midlands Rail Franchise competition,
MML Electrification, and the East Coast Main Line. Collective work on these issues
has been led by the HS2 Strategic Board chaired by Cllr Jon Collins and Transport
for the East Midlands (TfEM) chaired by Mayor Sir Peter Soulsby

2.

HS2 in the East Midlands

2.1

The East Midlands HS2 Growth Strategy was published at the end of September
2017 and the press launch took place on the 3rd October 2017. The Strategy sets
out proposals to use HS2 to deliver an additional 74,000 jobs and £4 million of
GVA by 2043. It covers the HS2 Hub Station at Toton, proposals for classic
compatible services at Chesterfield and an Infrastructure Maintenance Depot at
Staveley. The full document is available on the EMC Web-site.

2.2

Since the Growth Strategy was published, the focus of the HS2 Strategic Board
has now shifted to delivery issues. The Strategic Board last met on 29th May,
chaired by Cllr Jon Collins. The Board:


Received an update on progressing regional requirements for the Phase 2b
hybrid Bill, including provision for a classic compatible link at the Hub Station
to enable direct high speed services between Leicester and Leeds;



Agreed the principles of a revised governance structure, including the
establishment of an Executive Board to better co-ordinate delivery activity,
and a Skills and Supply Chain Board, and an agreed approach to the
establishment of Joint Venture Companies to take forward development
around the Hub Station, Chesterfield and Staveley.

2.3

Full details of the revised governance structure will be developed for the
consideration of Members at the next meeting of the Strategic Board on the 23rd
July 2018.

2.4

In the meantime, there is an expectation of a positive DfT announcement before
the AGM of additional monies to take forward the implementation of the HS2
Growth Strategy. A verbal update will be provided at the AGM.
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3.

Midlands Engine

3.1

The next meeting of the Midlands Engine Executive Board is scheduled for 9th
July 2018. Board members for the East Midlands are confirmed as Cllrs Jon
Collins, Martin Hill, Barry Lewis and Nick Rushden.

3.2

Key to the discussions will be advice to HM the Treasury on investment
opportunities in the Midlands in the delivery of the Midlands Engine Strategy,
‘Vision for Growth’.

3.3

Councils in the East Midlands are working in support of this proposition, detailing
where the opportunities exist in the East Midlands, in addition to the region’s
agreed infrastructure investment priorities. This will be reported to members
once further work has been completed.

3.4

Meanwhile it has been confirmed that the Secretary of State for Housing,
Communities and Local Government James Brokenshire MP will be the new
Midlands Connect ‘champion’ within Government, taking over for Sajid Javid MP.
A press release is available on the MHCLG web-site.

4.

Midlands Connect

4.1

Following the publication of the Midlands Connect Annual Business Plan by the
Secretary of State earlier this year, this report updates Members key areas of
work which are currently underway:
a) A46 Growth Corridor

4.2

A major study looking at the performance and economic impact of the A46
corridor through the East and West Midlands to the Humber Ports in nearing
completion. The study confirms the nationally significant role the A46 plays in
supporting jobs and housing growth and will help make the case for strategic
investment. In terms of further work, the study is likely to recommend further
work on:

Options to improve the connectivity to the Humber Ports north of Lincoln.

Options to support growth around Leicester.

Further evidence to support the delivery of the A46 Newark Bypass.
b)

4.3

Major Road Network

In 2016 the Government has committed to the establishment of a ‘Major Road
Network’ (MRN) for England. The MRN would cover the busiest and most
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economically important ‘A’ roads that are not currently managed by Highways
England. It would form a ‘middle tier’ of roads between the national Strategic
Road Network (SRN) and local roads which would continue to be managed by
Local Transport Authorities.
4.4

DfT is proposing to allocate a proportion of the National Roads Fund to the MRN.
Press reports have suggested that this could be in the region of £1 billion per
year across England. This would represent additional cash to Local Transport
Authorities.

4.5

An initial East Midlands MRN proposition was discussed by TfEM on the 1st
December 2017 and then on the 26th January 2018 and subsequently endorsed
by Midlands Connect Strategic Board on 15th February 2018.

4.6

A Government response to the consultation is not expected until later this year.
In the meantime, the Government has asked Midlands Connect to recommend by
the end of June 2018 two to four potential MRN improvement schemes that
could be ‘shovel ready’ by 2020. Following discussion at the TfEM meeting on
the 30th May 2018, two potential schemes from the East Midlands emerged which
were endorsed by the EMC Executive Board:

A511 (Leicestershire)

A614 (Nottinghamshire)
c) Statutory Sub-National Transport Body

4.7

The previous Government made a commitment to establish Midlands Connect as
a statutory Sub-National Transport Body by the end of 2018, similar to the status
now enjoyed by Transport for the North.

4.8

Whilst the current voluntary arrangements have been successful, the
Government’s Transport Investment Strategy published July 2017 highlights the
added value of statutory status:

“….This unprecedented access to investment decision making is only possible as
a result of STB’s unique role as the single voice for their region and the
legitimacy that statutory status gives them to prioritise potential investments
based on their regional transport strategies” (para 4.23)
4.9

Midlands Connect is currently consulting on a proposition for STB status before
making a formal submission to the Government later this year. An update will be
given the Midlands Connect Strategic Board on the 13th June 2018.
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4.10

DfT have made it clear that it is up to emerging STBs to make the case for
powers under a statutory arrangement. From an East Midlands perspective, the
objective must be to gain greater traction over investment decisions made by the
DfT, Highways England and Network Rail than is currently the case. A joint
EMC/TfEM response to the consultation is enclosed as Appendix 11(a).
d) Midlands

Connect
Birmingham

Annual

Report

Launch:

9th

July

2018,

4.11

The Annual Report launch will include presentations by the Secretary of State for
Transport and Sir John Peace, and contributions from the Chair of TfEM, Sir Peter
Soulsby and the Chair of the Greater Lincolnshire LEP, Ursula Lidbetter.

4.12

A copy of the Midlands Connect Annual Report will be circulated in advance of
the AGM.

5.

East Midlands Rail Franchise Competition

5.1

EMC through TfEM have been working in partnership with the DfT over the last
two years to influence the next East Midlands Rail Franchise, including seconding
a resource to work as part of the DfT franchise team in London.

5.2

To provide a clear mandate for engagement with both DfT and bidders, the EMC
Executive Board agreed the following documents, available on the EMC website
at: http://www.emcouncils.gov.uk/East-Midlands Rail-Franchise




5.3

EMC Strategic Statement which sets out regional objectives for new
franchise. It is based on an initial document discussed at a stakeholder
consultation event in Newark in April 2016, subsequent comments from key
stakeholders and further consideration with local transport authority rail
officers and transport directors.
EMC Social Value Statement which sets out social, economic and
environmental objectives for the delivery of the franchise under powers
contained in the Public Services (Social Value) Act 2012. It has been
informed by the existing social value statements of Local Transport
Authorities.

The formal ‘Invitation to Tender’ (ITT) was published on the 7th June 2018. The
details are available at https://www.gov.uk/government/collections/railfranchising#east-midlands-franchise. The confirmed bidders are:

Arriva Rail

Stagecoach
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Abellio

5.4

The ITT reflects many of the priorities TfEM have advocated and provides a basis
for a significant improvement in rail services across the East Midlands. Whilst the
process has at times been difficult, the outcome validates the approach to
constructive engagement, and provides a solid foundation for an ongoing role
with DfT in the management of the franchise once awarded.

5.5

Engagement with the bidders has been led by Cllr Roger Blaney and Stuart
Young. Further engagement is expected in the run up to the tender submission
deadline of 5th September 2016.

5.6

The new franchise will start in August 2019. As a result, there will be a further
short ‘direct award’ to the current train operating company, East Midlands Trains
(Stagecoach).

6.

Midland Main Line Electrification

6.1

‘Key Output 2’ (electrification of the MML between Kettering and Sheffield) has
been cancelled and the DfT has decided to procure a new fleet of bi-mode trains.

6.2

However, the East Midlands Rail Franchise ITT assumes that the MML will be
electrified as far as the power supply at Market Harborough - which would mean
that 52% of the MML will be electrified by 2023.

6.3

The Government has recently confirmed a commitment to electrify the MML
between Clay Cross and Sheffield to enable HS2 Classic Compatible trains to
serve Sheffield – further detail on the DfT web-site. This means that 62% of the
MML will be electrified by 2033.

6.4

The running costs of bi-mode trains in diesel mode are substantially higher than
in electric. As a result, there is likely to remain a strong economic case for a
programme of incremental electrification of the remaining 38% of the MML by
2033, subject to affordability.

6.5

There is an opportunity to establish on a permanent basis a small dedicated
electrification team to take forward a program of incremental works as
opportunities and funding became available. Taking a smaller scale, flexible
approach to electrification will allow technical and project management skills to
develop, productivity to improve and costs to be controlled more effectively –
and is consistent with best practice elsewhere in Europe.
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6.6

Whilst it is clear that the Bi-mode trains procured for the Great Western line do
not have the performance necessary for the MML, Bombardier for instance
believe it can develop a train that can run at 125pmh in both modes.
Representatives from EMC and the East Midlands All Party Parliamentary Group
(see below) will meet with Bombardier shortly to discuss their proposals.

7.

East Coast Main Line

7.1

Following an initial announcement in February 2018 that the Virgin Trains East
Coast (VTEC) franchise was financially struggling and would run out of money
within months, the Secretary of State confirmed on the 16th May 2018 that the
current VTEC franchise would be terminated on the 24th June 2018.

7.2

The new Operator of Last Resort will manage the operation and delivery of the
current service until 2020. The new operator will be called ‘London and North
Eastern Railway’ (LNER), the historic name of the operator on the route until
British Railways was formed in 1948. The Secretary of State’s announcement
confirmed there will be no changes to existing train services – and subsequently
there have been reassurances about previously planned improvements.

7.3

The new franchise model post 2020 for the ECML is expected to take the form of
a ‘Partnership’ arrangement, with closer ties to Network Rail as infrastructure
owner, plus the involvement of both public, and private organisations. The
Secretary of State has confirmed he will immediately create a new board with an
independent chair to oversee the operation of the LNER route and work with the
DfT on building the new partnership. The LNER Board will have representatives
of both the train operating team and Network Rail, as well as independent
members who will ensure the interests of other operators on the route are also
taken into account.

7.4

Separately to these developments, there has been a concerted effort to reinvigorate the East Coast Main Line Authorities (ECMA) and to more closely align
activity with the HS2 East Partnership. Cllr Ian Gillies, the Leader of York City
Council has taken over as Chair of ECMA, with the secretariat role moving to
officers based with the North East Combined Authority. In addition, an East
Coast Main Line APPG has been formed, chaired by Catherine McKinnell, MP for
Newcastle North.

7.5

A key objective of this work will be to secure a programme of infrastructure
improvements to improve speed and capacity on the ECML, such as replacing the
current ‘flat-bed crossing’ at Newark – which is also a TfEM priority.
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7.6

There is an opportunity for EMC/TfEM to play an active role in both groupings.

8.

Regional Infrastructure Priorities

8.1

The joint TfEM/Midlands Connect regional priorities document enclosed as
Appendix 11(b) was presented to the Secretary of State by Sir John Peace at a
meeting held on the 5th March 2018 – the latest in regular schedule of biannual
meetings. The discussion did not go as expected. The Secretary of State
welcomed the joint document, but wanted further detail on schemes that could
be progressed immediately.

8.2

The Annex subsequently supplied to the Secretary of State on 14th March,
attached as Appendix 11(c) was based squarely on the Joint MC/TfEM priorities
document and the East Midlands HS2 Growth Strategy, and also reflects other
decisions made by the TfEM Board on the 26th January 2018 - in particular the
agreed TfEM response to the RIS 2 consultation and the proposition for a TfEM
role in the management of the East Midlands Rail Franchise. The Annex was
subsequently endorsed by the EMC Executive Board.

8.3

Despite specifically asking for the Annex back in March 2018, the Secretary of
State has declined to make a written response. Instead, he has very recently
requested a further meeting with the Sir John Peace as Chair of Midlands
Connect and Sir Peter Soulsby and Chair of TfEM, which will take place on
Wednesday 11th July in London. A verbal update will be given at the AGM

8.4

In the meantime, The Transport Select Committee published its 4th report into
rail investment on the 28th June available at:
https://publications.parliament.uk/pa/cm201719/cmselect/cmtrans/582/58202.ht
m

8.5

The report calls on Government to address regional disparities in transport
investment and questions the rationale for cancelling the electrification of the
Midland Main Line – recommending that the scheme is reclassified as ‘pending’.
The Chair of the Select Committee Lilian Greenwood MP said:
“The Treasury's own data shows that spending per head in London in 2016/17

was more than ten times that of the East Midlands. Regional economies will
never be able to catch up with London while such inequalities exist”

8.6

Last year, through our analysis of HM Treasury statistics, EMC took a lead in
demonstrating the worsening trends of public investment into the region – and in
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particular the low level of economic development, transport and infrastructure
funding.
8.7

The next release of data by HM Treasury will be on 19th July 2018 with the
publication of the Public Expenditure Statistical Analyses (PESA). There is
unlikely to a significant turnaround of current regional investment trends,
particularly given the Transport Select Committee report that showed the East
Midlands has the lowest transport expenditure per head – just £70 compared to
the national average of £249.

8.8

EMC will provide members and partners an updated analysis of public investment
into the East Midlands as soon as possible after release date of HM Treasury
PESA 2018.

9.

East Midlands All-Party Parliamentary Group

9.1

East Midlands Councils, in conjunction with East Midlands Chambers of
Commerce, has worked with the region’s MPs to support the re-establishment of
the East Midlands All-Party Parliamentary Group. Co-chaired by Nigel Mills (Cons,
Amber Valley) and Alex Norris (Labour, Nottingham North), the EM APPG has
now met 3 times to consider regional investment priorities, Midland Mainline
electrification, HS2 and the East Midlands rail franchise.

9.2

The last meeting on 20th June 2018, the APPG was joined by the Exchequer
Secretary to the Treasury, Robert Jenrick MP (Newark). The discussion is
focused on informing the Autumn Budget, highlighting the common position
amongst MPs in pushing for greater levels of investment into the East Midlands.
Key to this is the framework of regional investment priorities, as developed and
agreed by Transport for the East Midlands and EMC Executive Board.

9.3

Alongside this EMC has worked with MPs, providing background material to
inform questions in the House and formal debates, e.g. the Westminster Hall
debate on 20th March on investment in local infrastructure to secure new homes
in the East Midlands. The debate was sponsored by Lee Rowley MP (North East
Derbyshire).

10.

Recommendations
Members of East Midlands Councils Executive Board are invited to:
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10.1

Consider the latest developments on HS2 in the East Midlands, Midlands
Connect, the East Midlands Rail Franchise Competition, MML Electrification and
recent developments on the East Coast Main Line.

10.2

Endorse the work of Transport for the East Midlands (TfEM) and the HS2
Strategic Board.

Cllr Jon Collins
Vice Chair of East Midlands Councils
Executive Board - Infrastructure
Cllr Roger Blaney
Executive Board - Rail Franchise Competition
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4 July 2018
Sir John Peace
Chairman, Midlands Connect
16 Summer Lane
Birmingham
B19 3SD
Dear Sir John
MIDLANDS CONNECT STB CONSULTATION
Thank you for consulting East Midlands Councils and Transport of the East Midlands (TfEM) on
emerging proposals to establish Midlands Connect as a statutory Sub-National Transport Body (STB).
Whilst our constituent local transport authorities will respond for themselves in due course, we
thought it helpful to make some observations from an East Midlands perspective.
As you will know, we have been concerned for some time about the low level of national transport
spending in the East Midlands relative to other UK regions/nations, and the impact this is having on
our economic performance. Recent Treasury statistics confirm that the East Midlands has:



The lowest level of public expenditure on transport, in total and per head; and
The lowest level of public expenditure on rail per head.

We know that you and the Midlands Connect team understand these concerns – which were
discussed at length at last November’s East Midlands Infrastructure Summit in Leicester.
The joint Midlands Connect/TfEM priorities document agreed earlier this year will help us to focus
our collective efforts on a limited number of strategic transport interventions that will unlock
growth. We very much welcome the work Midlands Connect has undertaken to define a Major Road
Network that will support our economy. Through TfEM we are working with DfT to ensure the next
East Midlands Rail Franchise delivers more for local businesses and communities.
But there is more that we need to do redress decades of under-investment. In particular, we
believe the Midlands must have a greater say over transport investment decisions made at a
national level that impact on our local economies.
We are not suggesting full devolution of transport spending. Rather a re-balancing of the
relationship with Government towards a more equal partnership with the Midlands on the key
decisions that matter to us both.
Through Midlands Connect we want to be able to work with the Department for Transport and its
delivery bodies to develop and agree forward investment priorities for the Strategic Road Network,
our Major Road Network and our rail network.
When projects go wrong, as from time to time they will, we want to be able to work with
Government to find mutually acceptable solutions – rather than be presented with a ‘fait accompli’.
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Based on previous experience, such arrangements must have a degree of permanence that can
transcend electoral cycles in order to gain local confidence. Our businesses also need greater
certainty about public investment in order to make their own investment decisions.
From an East Midlands perspective, the case for establishing Midlands Connect as a Sub National
Transport Body rests on the extent to which it is able to permanently shift the status quo, both in
terms of the relationship with central Government and the spatial distribution of national transport
spending.
This is challenge, but also a massive opportunity – not just for the East Midlands but for the
Midlands as a whole.
We hope that you find these comments helpful, and both EMC and TfEM look forward to further
dialogue as your proposals develop.
Yours sincerely

Cllr Martin Hill OBE
Chair of East Midlands Councils

Sir Peter Soulsby
Chair of TfEM

cc Trisha Hayes, Director General for Roads, Motoring and Devolution, Department for Transport
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A SHARED VISION FOR THE EAST MIDLANDS
TfEM and Midlands Connect are working together on a common set of
key strategic priorities that will help to address the historic underfunding
of the East Midlands and support economic and housing growth:

1.
2.
3.
4.
5.
6.

Making the most of HS2
A Midland Main Line fit for the 21st century
Improving access to East Midlands Airport
A46 Growth Corridor & Newark
A5 Growth Corridor
Transforming East-West connectivity
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OUR SIX PRIORITIES

1.

MAKING THE MOST OF HS2

RAIL CONNECTIONS

We believe HS2 can transform the East Midlands,
from the Hub Station at Toton and the Staveley
Infrastructure Maintenance Depot, to connecting
Chesterfield to the HS2 Network. But there is work
to do before the benefits can be realised. TfEM
and Midlands Connect are working to deliver the
following objectives:

BRING IT FORWARD
Starting HS2 services in 2030, three years early,
and partially opening the Hub Station in the 2020s
will stimulate the development of the planned
Innovation Campus, with the potential for over
10,000 new jobs, and radically improve connectivity
between the East Midlands and Birmingham.

2.

Working to deliver Midlands Connect’s aim of
integrating HS2, ‘classic compatible’ and classic rail
services and making sure the East Coast Main line is
‘HS2 Ready’ to improve links to the North and Scotland.

INFRASTRUCTURE
Building road infrastructure around Toton to
support the early phases of the proposed
Innovation Campus, starting in the 2020-2025 Road
Investment Strategy – and then building in wider
capacity for further growth.

A52 CORRIDOR
A package of plans to vastly improve access to the
Hub Station and solve existing congestion problems
through a combination of road, local public
transport and mass transit solutions.

A MIDLAND MAIN LINE FIT FOR THE 21ST CENTURY
The long-term transformation of HS2 must go hand in hand with investment in the Midland Main Line
(MML). The Government’s decision to cancel electrification between Kettering and Sheﬃeld is a concern,
and TfEM remains committed to a fully electric MML. However, we are keen to work with the DfT to make
the most of the current investment in infrastructure and rolling stock, and to explore all options to ensure
our rail network has the capacity to meet growing demand for freight and passenger services, including
the potential for incremental electrification.

JOURNEY
TIMES
We want to make sure the
proposed ‘bi-mode’ trains can
deliver “Nottingham in 90” and
“Leicester in 60” without losing
key intermediate stops that
support local economic growth.

3.
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EAST MIDLANDS
FRANCHISE
With the next franchise award
due to take place in 2019, we
are working to influence future
priorities to deliver a step change
improvement in rail services, and to
ensure that all rolling stock meets
modern standards by 2020.

HS2
LINKS
We’re pressing for the HS2MML link to be operational
for the start of HS2, allowing
HS2 classic compatible trains
to link the East Midlands with
Northern Powerhouse Rail.

IMPROVING ACCESS TO
EAST MIDLANDS AIRPORT
East Midlands Airport is a major international gateway
and economic asset, generating £268 million of GVA.
It serves over 80 destinations and has plans to double
passenger numbers to 10 million per year. The airport is
also the UK’s largest for dedicated air-freight, handling
350,000 tonnes a year with ambitions to triple that to
one million tonnes by 2040.
The adjacent East Midlands Gateway Freight Interchange, currently under construction, will generate
thousands of jobs accessible for people across a wide geographic area. The Gateway development has
secured a comprehensive package of strategic and local highway improvements, which will address existing
congestion issues as well as future growth – although dealing with wider pressures on the M1 corridor will still
require a long-term strategic solution.
There is scope to radically improve public transport accessibility to the airport. In the short term, there are
plans to improve rail services to East Midlands Parkway Station, combined with better bus links between the
station and the airport. Over the longer term, there is52potential to develop an innovative and transformational
public transport link to the East Midlands Hub Station at Toton.
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4.

A46 GROWTH CORRIDOR & NEWARK
The A46 cuts across the East and West Midlands from the Severn to
the Humber, and is key to unlocking major housing and economic
development – particularly around Leicester, where a new
southern/eastern bypass could unlock up to 4,000 hectares of land
and relieve congestion on the A46, M69 and M1.
A Midlands Connect Strategic Study will establish how improvements
in key areas could support job growth and housing, and relieve
congestion across the whole corridor. In the shorter term, we’re pressing
for an upgrade to the A46 around Newark to be prioritised for completion
by 2025, removing a major bottleneck on the road network and helping
to facilitate major housing and employment development within the town.
The A46 improvement is closely linked to the complex rail infrastructure
in Newark. We are pressing for major investment to reduce conflicts
between fast East Coast Main Line and slower Lincoln-Nottingham traﬃc,
and to consolidate rail services serving Newark into one station.

5.

A5 GROWTH CORRIDOR
The A5 through Northamptonshire, Leicestershire and Staffordshire is
a key freight route and an alternative to the M6. It’s also driving major
housing and employment growth – including the MIRA Enterprise and
Technology Park, Phase 3 of DIRFT near Daventry and Magna Park
in Lutterworth.
But congestion is a huge problem in several areas. Highways England
has plans to address some of the worst bottlenecks, but they’ve been
delayed. So we’re pressing for work to start as soon as possible.
Longer term, a Midlands Connect Strategic Study will look at the whole
route to generate a wider range of improvements that can be taken
forward in the Government’s 2020-2025 Road Investment Strategy.

6.

TRANSFORMING EAST-WEST CONNECTIVITY
Through the Midlands Rail Hub project, Midlands Connect is looking to reduce conflicts between freight
and passenger movements and make space for more trains.
This will be key to improving the existing poor rail connectivity between Leicester, Nottingham and
Birmingham, and between Leicester and Coventry.
The East Midlands is the beating heart of UK
manufacturing and has the highest proportion of
manufacturing jobs in England. Exporting those
goods, especially in a post-Brexit world, will be key
to the UK’s long-term prosperity. Improving links
between the Haven Ports and the distribution hubs
of the East Midlands ‘Golden Triangle’ are
therefore essential.
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The A14 scheme underway in Cambridgeshire
is welcome, but plans for improvements around
Kettering have been delayed. We are pressing for
work to start as soon as possible.
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MIDLANDS CONNECT –
Powering the Midlands Engine

TRANSPORT FOR THE
EAST MIDLANDS

As the transport arm
of the Midlands Engine,
Midlands Connect has
a clear goal: to drive
economic growth in the
Midlands by securing
investment which better
connects our towns and
cities with each other,
the rest of the country and the world at large.

TfEM brings together
the nine local transport
authorities in the East
Midlands, providing
collective leadership on
strategic transport issues
for the region. TfEM works
to identify the transport
priorities that will improve
the region’s economy and wellbeing of its
people and to influence key delivery bodies.

Midlands Connect believes better transport links
will allow the region to create more jobs, improve
the quality of life of its 11 million residents and
compete on the international stage.

In doing so, TfEM is working with Midlands
Connect to increase the level of national
spending on transport in the East Midlands
from a low level towards the average for
England as a whole.

From the Welsh borders to the Lincolnshire
coast, Midlands Connect’s aim is to speak with
one voice, for the good of the region we all
love. Because when the Midlands succeeds,
the UK succeeds.

Sir Peter Soulsby, TfEM Chair & City Mayor of Leicester

Sir John Peace, Chairman of Midlands Connect
and Midlands Engine

THE WAY FORWARD
But our influence can grow further. Midlands
Connect is forging ahead to become a
statutory Sub-National Transport Body, which
would give the partnership legal status and give
unprecedented regional influence over major
government investment decisions. TfEM is
developing proposals for a key role in the
management of the East Midlands rail franchise.

Together, TfEM and Midlands Connect can
transform connectivity and accelerate growth
across the East Midlands.
Midlands Connect’s landmark strategy offers
immediate, early solutions as well as long-term
transformational ideas to revolutionise transport
in the Midlands, especially East-West connectivity,
and helps raise productivity at least to the
national average.

We can achieve more in partnership. And the
more support we have, the more we can speak
with a unified voice to get the best deal for
the Midlands.

TfEM is developing complementary proposals
to further boost the regional economic benefits.
Together, we can help achieve the Midlands
Engine’s aim of adding £54 billion to the
economy by 2030.

CONTACT DETAILS:
Midlands Connect
16 Summer Lane, Birmingham B19 3SD
MCAdmin@midlandsconnect.uk
www.midlandsconnect.uk
@MidsConnect

Transport for the East Midlands
First Floor Offices, South Annexe
Pera Business Park, Nottingham Rd
Melton Mowbray, Leics LE13 0PB
www.emcouncils.gov.uk/TransportfortheEastMidlands
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Midlands Connect
16 Summer Lane
Birmingham
B19 3SD

Rt Hon Chris Grayling MP
Secretary of State for Transport
Great Minster House
33 Horseferry Road
London
SW1P 4DR

MCadmin@Midlandsconnect.uk
0121 214 7119

14th March 2018

Dear Chris
EAST MIDLANDS PRIORITES
Thank you for seeing us again last week, your support for Midlands Connect is greatly appreciated. Andy
tells me your visit to Birmingham last Thursday also went very well.
At our meeting you asked me to send you information on road and rail schemes in the East Midlands which,
in parallel to our ongoing Midlands Connect programme, could make a real difference in the short term.
Enclosed or your consideration is a summary of schemes identified by the East Midlands Councils which
have the potential to be progressed by the end of the current Parliament.
I trust this provides you with the information requested, and once again a very big thank you for all the
support you are giving us in the Midlands.
Best wishes

Sir John Peace
Chairman, Midlands Connect and Midlands Engine

www.MidlandsConnect.uk
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ANNEX 1
EAST MIDLANDS EARLY PRIORITES
A46 Growth Corridor


RIS 2 Development/Delivery - Newark: improvements to the A46 corridor are of
paramount importance to the East Midlands. Our immediate priority is to deliver the A46
Newark Bypass by the end of RIS2 (2025) – your support for early delivery of the Newark
Bypass would relieve a major congestion on the corridor for road users and businesses,
and unlock substantial local development opportunities.



RIS 2 Development - Leicester: Your support to progress an A46 southern/eastern
bypass around Leicester could unlock up to 4,000 hectares of land for housing and
employment uses and deliver a key element of Leicester & Leicestershire’s ambitious
Strategic Growth Plan.

Making the Most of HS2


HS2 Growth Strategy Funding: D2N2 LEP & East Midlands Councils have bid for an
additional £1.8 million over 2 years to accelerate growth proposals around the East
Midlands HS2 Hub station, including enabling the relocation of DB Cargo. The HS2
Growth Strategy aims to deliver 74,000 jobs and £4bn of GVA by 2043. Your support for
the funding bid would help to kick start early delivery of the Growth Strategy and
demonstrate confidence in work of the East Midlands HS2 partnership.



Housing Infrastructure Fund (HIF): Nottinghamshire County Council has submitted a bid
with partners totalling £99million to unlock early phases of the Toton Innovation
Campus and Garden Villages, including supporting growth in and around Chesterfield.
Your support for the bid with MHCLG would demonstrate the potential of HS2 to drive
local growth and investment in the East Midlands.



RIS 2 Development - A52 (Derby-Nottingham): TfEM has made representations to the
RIS2 consultation for development funding to progress a joint Highways England/HS2
Ltd package that will combine a direct link to the Hub Station Growth Zone at Toton
with measures to relieve congestion on the A52 Corridor between Derby and
Nottingham. Your support for an integrated scheme will demonstrate ‘joined up
thinking’ within the Department and result in a cheaper and less disruptive outcome
for road users.



Transforming Cities Fund – Nottingham Express Transit Extension: Nottingham City
Council are planning to submit a bid for development and capital funding to extend the
Nottingham Express Transit (NET) from the Toton Park & Ride to the Hub Station
(linking key locations such as the Queens Medical Centre, University Campus and the
Enterprise Zone). Your support for delivering the NET extension early (by 2025, prior to
HS2 works) will help to de-risk construction of the Hub Station and ensure that tram
services linking HS2 with key employment sites can operate from ‘day one’.
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ANNEX 1
East Midlands Rail Franchise


Rail Devolution: TfEM has submitted a proposal to DfT to establish a bespoke form of
rail devolution for the next East Midlands Rail Franchise that will add value to the
existing management arrangements at minimal cost. Supporting TfEM’s role explicitly
in the franchise ITT due later this year would demonstrate the benefits of devolved
franchises to local communities and businesses outside metropolitan areas.



“Rail Sector Deal”: supporting rail innovation in the UK’s rail manufacturing heart of the
East Midlands. The proposals include a sub-national element focussed in the East
Midlands to drive forward innovation in new technology. Although this is being
considered by BEIS, your help in shaping a positive announcement by the summer
would highlight your commitment to driving rail innovation in the East Midlands.

A5 Growth Corridor


RIS 1/2 A5: Completion of the delayed A5 Longshoot-Dodwells improvement and
development funding in RIS2 for a longer term package of strategic improvements for the
A5 corridor spanning Northamptonshire, Leicestershire and Staffordshire. Your support
would help to relieve congestion on an increasingly important freight route and help to
unlock substantial housing and employment growth in key locations along the corridor.

Transforming East-West Connectivity


RIS 1/RIS 2: Delivery of the delayed A14 Kettering bypass. Your support would reduce
congestion for local road users and help to facilitate major housing growth.



Rail Freight/Passenger conflicts: Leicester and Newark: Planned schemes to address
capacity issues in Leicester and Newark have been shelved following the Hendy Review.
Whilst the original proposals may now be unaffordable, your support to explore lower
cost solutions would benefit both passengers and the freight industry and give
confidence to local communities that long standing concerns can be addressed.
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Annual General Meeting
13th July 2018
Asylum Seekers, Refugees and Migration in the East Midlands
Summary
This report sets out the progress and key challenges for the East Midlands in respect of
migration including the Asylum Dispersal and Vulnerable Persons Resettlement Programmes,
Unaccompanied Asylum Seeking Children and wider migration developments.

Recommendations
Members of East Midlands Councils are invited to:

Note recent progress in supporting councils in the management of asylum and refugee
resettlement responsibilities.

Note the latest position and further delays in confirming future funding arrangements in
support of UASC care.

Support the delivery and development of the work plan of the East Midlands Anti-Human
trafficking partnership.
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1.

Background

1.1

East Midlands Councils, though the Regional Migration Board, is responsible for the
management of a range of asylum and refugee resettlement programmes including
asylum dispersal, Vulnerable Persons Relocation Scheme and the National Transfer
Scheme for Unaccompanied Asylum Seeking Children. Alongside this, EMC provides
the regional lead on measures to address human trafficking and modern slavery.

1.2

Managing an effective and proportionate asylum and refugee resettlement programme
remains a national priority – but one that can only be delivered in partnership with
local authorities and community organisations. In the East Midlands, local authorities
continue to be at the forefront in the management and delivery of these programmes.
There have been challenges but the progress achieved to date has been testament to
a collective approach in this region.

2.

Dispersal of Asylum Seekers

2.1

The East Midlands has been an asylum dispersal area since 2001 but it continues to
be the case that the distribution of asylum seekers is uneven across the country and
within the East Midlands - with areas in the north and midlands accommodating the
majority of asylum seekers in urban centres of population.

2.2

Asylum seekers are located in 6 dispersal areas across the East Midlands; with
approximately 800 in Derby City, 1000 in Leicester City, 950 in Nottingham City, 15 in
Broxtowe and 55 in Oadby & Wigston. Gedling Borough Council has also agreed to
become an asylum dispersal area but no placements have yet taken place. The latest
information on the dispersal on asylum seekers supported under Section 95 of the
Immigration and Asylum Act 1999 can be found here.

2.3

To relieve pressures on existing areas, there remains a need to increase the number
of areas participating in asylum dispersal within the region. The position remains that
unless sufficient numbers of local authorities consent to becoming an asylum dispersal
area, the power to impose asylum dispersal on a local authority area could be invoked
by the Secretary of State. No new asylum dispersal areas were identified in the region
in 2017/18 and discussions are continuing both at a collective level and with individual
local authorities about the willingness to participate in asylum dispersal.

2.4

The East Midlands continues to raise with Government the concerns of the region with
regard to the unequal distribution of asylum seekers (both nationally and within the
region) and challenges for local areas in becoming a new dispersal area.

2.5

The current asylum support COMPASS accommodation contract comes to an end in
2019. Government is currently managing a tender process to put in place new
providers for the delivery of future asylum dispersal arrangements.
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3.

Refugee Resettlement

3.1

To date, approximately 500 refugees have been resettled in the region as part of the
Vulnerable Persons Resettlement Scheme.

3.2

Local Authorities that have resettlement refugees through the programme are
Derbyshire (Bolsover, Chesterfield, Derbyshire Dales, High Peak, South Derbyshire),
Leicester City, Leicestershire (Blaby, Charnwood, Hinckley & Bosworth, Melton,
Rutland, North West Leicestershire), Nottingham City, Nottinghamshire (Ashfield,
Bassetlaw, Broxtowe, Gedling, Mansfield, Newark and Sherwood, Rushcliffe) and
Northamptonshire (Northampton). Nationally over 10,000 refugees have been
resettled.

3.3

The East Midlands region did not meet the schedule of arrivals agreed with the Home
Office for 2017/18. There were a number of reasons for this including ongoing
difficulties in obtaining suitable, affordable accommodation and the impact of the
extended purdah period in the first quarter of the 2017/18 financial year. A schedule
of arrivals has been agreed for 2018/19 and EMC officers are working closely with
participating councils to ensure achievable plans are in place.

3.4

Additional pledges for councils yet to participate in the scheme are still welcomed and
EMC officers continue to engage with all councils across the region to provide support
and guidance around participation.

3.5

The Home Office are continuing to seek offers of pledges for the Vulnerable Children’s
Resettlement Scheme (VCRS). The scheme applies to children and their families
outside of Europe in refugee camps in the Middle East and North Africa, with the same
funding levels as the current resettlement scheme.

3.6

Based on a proportion of the population, the number of refugees the East Midlands
might be expected to support under the scheme would be just over 200. To date,
around 20 refugees have been resettled through the VCRS across the region.
Additional pledges are still needed.

3.7

Government are considering the future of refugee resettlement for 2020 when the
current VPRS programme is expected to end. Discussions are taking place with local
government and voluntary and community sector.

4.

Unaccompanied Asylum Seeking Children

4.1

The UASC National Transfer Scheme (NTS) is based on regions taking a proportion of
UASC in relation to their current looked after child population, with no region expected
to exceed 0.07% of refugee children as a proportion of the total child population.
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4.2

While all local authorities in the region continue to be engaged in the ongoing
discussions and planning, funding arrangements and local placements/capacity
constraints have prevented some local authorities in the region from participating in
the scheme itself, specifically:
 Derby City has indicated that due to funding and capacity it is not able to participate
at this time.
 Leicestershire County Council have disengaged from the scheme until such time as
the Government meets the full costs of placements and service provision; makes
adjustments to the operation of the scheme to make it practical to deliver; or
makes participation in the Scheme mandatory.
 Lincolnshire County Council’s Executive has agreed to participate in the scheme
subject to the participation of all East Midlands authorities.
 Nottinghamshire County Council confirmed that its involvement in voluntary
transfer schemes, namely the National Transfer Scheme, Regional Transfer
Scheme and Dubs Scheme, be suspended in light of the funding shortfall.

4.3

Currently, there are a total of 270 unaccompanied asylum seeking children (UASC) in
local authority care in the East Midlands; just under 19% of this overall number are a
result of participation in the National Transfer Scheme. To date, since the start of the
Scheme, 78 UASC have been transferred to the region directly from France and Greece,
from Kent/London Boroughs, or in-region from Northamptonshire (note, these figures
include 12 Dubs arrivals and 4 VCRS arrivals).

4.4

Work has continued to develop a regional response to the preventions of and response
to UASC who are at risk of going missing or have gone missing from care. EMC with
local authority leads have met with police representatives to discuss how we manage
missing children cases, good practice on ‘missing prevention’ and guidance on
information sharing to support better, quicker and more successful investigations
should a child go missing.

4.5

The Home Office commenced a review of UASC funding and EMC submitted a response
based on its comprehensive regional analysis of funding and capacity. In support of
the review, the Home Office has established a Working Group to advise them in
developing recommendations. The East Midlands is represented by Colin Pettigrew
(DCS, Nottinghamshire), Helen Blackman (Director of Children's Integrated Services,
Nottingham City Council) and EMC.

4.6

Based on the UASC Costs Report, EMC has been clear with the Home Office and other
Government Departments on the current funding shortfall to the region of £7.46m per
annum, the contribution of ‘legacy’ UASC (arrivals before 1st July 2016) to this figure
of £5.65 million, and the projected deficit to the region if UASC numbers were to near
the 0.07% threshold.

4.7

To the sector’s frustration, the outcome of the review is still awaited. The review was
due to be published in January/February 2018, with implementation of any new rate
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at the start of the 2018-19 financial year. The earliest possible publication date is now
understood to be at, or immediately before, the summer Parliamentary recess (24th
July 2018), over a year since the commencement of the review.
4.8

The East Midlands and other regions have consistently argued for a fully funded rate
structure. Despite the clear presentation of this evidence there is concern that
outcome of the review will not meet the expectations of the sector in ensuring
appropriate funding arrangements are put in place.

4.9

A new protocol for the National Transfer Scheme has been published. The new protocol
aims to address some of the concerns expressed regarding the need for improved
information quality and greater focus on the best interests of the child and
improvements to the preparation of children for transfer. EMC is a member of the
National Transfer Scheme Governance Group.

4.10

In discussions with the Home Office, EMC continues to highlight priorities for receiving
authorities; whist some of these have been addressed in the new protocol, concerns
remain about transportation arrangements and clarifying the recent changes whereby
the responsibility for age assessments now lies not only with receiving authorities but
also includes entry authorities.

4.11

On 15th June the Government laid Immigration Rules to introduce a new form of
immigration leave, “section 67 of the Immigration Act 2016 leave” (‘section 67 leave’)
Section 67 leave will be for those transferred to the UK under section 67 of the
Immigration Act 2016 (known as the Dubs amendment) who do not qualify for
international protection (i.e. refugee status or humanitarian protection). Statement of
Changes in Immigration Rules:Written statement - HCWS768 - UK Parliament

4.12

A review of English as a Second Language provision in the region is complete and will
be launched on 19th July. The recommendations of the review include:
 Increased and continuing awareness raising of the VPRS to ensure that providers
have the correct and up-to-date information.
 Establish a ‘case load’ link with local authority co-ordinators to provide a framework
in which to share information.
 Better planning between ESOL providers/teachers and VPRS co-coordinators to
help inform the delivery of ESOL classes.
 Clarification on what is eligible for funding under VPRS which may lead to increased
access to ESOL support if, for example, part-accreditation is permissible.
 Consideration of how funding could be flexed to accommodate different needs,
e.g. funding of informal learning which may help to prepare an individual for formal
learning and help with community integration.
 Greater use of informal learning in accessible places such as libraries and
community centres to reduce waiting times and engage learners in non-institutional
settings.
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5.

Modern Slavery

5.1

Modern Slavery is the term used within the UK and is defined within the Modern Slavery
Act 2015. The Act categorises offences of Slavery, Servitude and Forced or Compulsory
Labour and Human Trafficking.

5.2

These crimes include holding a person in a position of slavery, servitude forced or
compulsory labour, or facilitating their travel with the intention of exploiting them soon
after. Although human trafficking often involves an international cross-border element,
it is also possible to be a victim of modern slavery within your own country.

5.3

Children cannot give consent to being exploited therefore the element of coercion or
deception does not need to be present to prove an offence.

5.4

There are several broad categories of exploitation linked to human trafficking,
including:
 Sexual exploitation
 Forced labour
 Domestic servitude
 Organ harvesting
 Child related crimes such as child sexual exploitation, forced begging, illegal drug
cultivation, organised theft, related benefit fraud etc.
 Forced marriage and illegal adoption (if other constituent elements are present)

5.5

Local authority duties in this respect are defined in the Modern Slavery Act 2015 Local
authorities have a duty to notify the Home Office of any individual encountered in
England and Wales who they believe is a suspected victim of slavery or human
trafficking. Councils have a key role to play in tackling modern slavery, including in
identifying and supporting victims and working in partnership locally.

5.6

The East Midlands Anti-Human Trafficking Partnership was established in 2014. Now
under the chair of Deputy Chief Constable Chris Haward of East Midlands Special
Operations Unit. (EMSOU),the objective of the partnership are to support and enable
the discovery of and response to incidents of modern slavery, human trafficking and
exploitation through a victim-centred, multidisciplinary and collaborative approach.

5.7

The EMAHTP has developed a work plan, in conjunction with force wide partnerships.
Ultimately the partnership wishes to make the East Midlands a hostile environment for
those seeking to exploit vulnerable people through trafficking, slavery and labour
abuse and also to create a caring, informed and supportive environment through which
exploited and vulnerable people are offered and can access pathways out of slavery.
Working in partnership to influence the strategic direction of private, public and
voluntary organisations who can have a positive impact on beating Modern Slavery.
An event on modern slavery is being planned for autumn 2018.
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6.

Wider Migration Issues

6.1

Work continues to support councils in the region support families who have No
Recourse to Public Funds (NRPF). Throughout the year, councils have been
encouraged to join the NRPF Connect database which enables councils to review cases
through a shared portal with the Home Office. The use of the portal can assist councils
reduce the costs of supporting families by identifying status of individuals thereby
reducing the amount of time cases need local authority support.

6.2

In March 2018, the Government launched the ‘Integrated Communities Strategy’ White
Paper. The strategy, to which £50 million will be committed over the next 2 years,
sought views on the Government’s proposals to boost English language skills, increase
opportunities for more women to enter the workplace, and promote British values and
meaningful discussion between young people. A response was submitted by the Board
in May 2018. The main points were:

Providing opportunities for new arrivals to integrate must be balanced against
resource implications.

Co-designed approaches are better; councils will know where people are!
Resettlement schemes co-designed with local government have been more
effective at dispersing refugees into the right areas with appropriate support in
place. There is a need for alignment, funding and data across programmes.

In contrast, the requirement to make savings on the Government’s contract for
housing nearly 40,000 asylum seekers has led to significant numbers of asylum
seekers being placed in areas with lower housing costs; areas often with existing
socio-economic challenges. The government should consider further the impact
of the placement and churn of large numbers of people in more deprived areas,
who are unable to work while asylum applications are processed and with limited
support from accommodation providers pending asylum decisions. This is
exacerbated by a lack of funding for councils and other local agencies for local
costs of support.

Churn and transience can be unsettling for both newcomers and new arrivals alike,
which can be compounded in some areas by illegal working and risks of modern
slavery. Providing information to prospective migrants would be helpful.

The trialling of local authority asylum liaison officers has not been taken up in the
region due to the requirements of the funding. A more sustainable approach to
funding is needed.

ESOL is crucial for resettlement and integration.

Impact of Brexit - there will be some with uncertain futures – there may be risks
around perceptions and exploitation. Any increase in temporary immigration
patterns for particular work roles which may impact on integration.

6.3

The Government has announced the mechanism for EU nationals to apply for settled
status. EMSMP will be working with councils to promote the new arrangements
particularly for hard to reach and vulnerable groups. Further information on settled
status can be found here.
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7.

Recommendations
Members of East Midlands Councils are invited to:

7.1

Note recent progress in supporting councils in the management of asylum, refugee
resettlement and wider migration responsibilities.

7.2

Note the latest position and further delays in confirming future funding arrangements
in support of UASC care.

7.3

Support the delivery and development of the work plan of the East Midlands AntiHuman trafficking partnership.

Executive Mayor Kate Allsop
Vice-Chair
Regional Migration Board
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Annual General Meeting
13th July 2018
Local Government Employment Developments

Summary
This paper updates Members on significant issues relating to local authorities as
employers over the last year and identifies those being faced during the forthcoming
year.

Recommendations
Members of East Midlands Councils are invited to:



Note this report.
To provide comments and feedback on the employment issues identified within the
report to inform EMC’s input to future Employers’ meetings at Regional, National and
European level.
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1.

Introduction

1.1

The Regional Employers’ Board provides political leadership on employment
issues and forms the Employers’ side of the Regional Joint Council. East
Midlands Councils (EMC) through its role as the region’s Employers Organisation,
has the responsibility of supporting employment relations through the operation
of the Regional Joint Council.

1.2

This report provides information for members on the key issues being faced by
Councils in their role as employers, focusing in particular on local government
pay and progress with work streams on workforce matters at a regional level in
support of councils in the region.

2.

Regional Employers’ Board Update

2.1

The Regional Employers’ Board held meetings on 4th October, 23rd February, 17th
April and 8th June.

2.2

The Board agreed a work programme on key workforce issues impacting on
councils in the region, namely:
GDPR (General Data Protection Regulations) – supporting councils to prepare
for these new requirements which came into force in May in 2018.

Apprenticeships – supporting councils to maximise return on the levy and
identify apprenticeships to assist with skills shortage areas and workforce
development

Pay and rewards

Health and social care integration

Recruitment and retention within planning, building control and social care.

2.3

The most recent report to the Employers’ Board updating on progress with these
work areas is attached as Appendix 13(a) for information.

3.

Regional Joint Council Update

3.1

The Regional Joint Council met following the Employers’ Board meetings as noted
in point 2.1 above.

3.2

The Joint Council agreed to focus on the following issues as a joint work
programme:
Employee wellbeing and resilience

Apprenticeships
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3.3

Communicating on changes to DOCAS and the benefits of continuing
arrangements for “check off” (deducting union subscriptions direct from
payroll)
Joint communication and promotion of national joint initiatives

A summary of the progress on these issues is set out below:

Employee wellbeing and resilience

Apprenticeships

DOCAS (Check Off) Facility

Joint
communication
promotion
of
national
initiatives

A seminar will be held for councils across
the region on supporting employee
wellbeing and resilience and reducing
sickness absence
The Joint Council received a presentation at
its June meeting from Nottingham City
Council on its approach to supporting care
leavers
with
apprenticeships
and
employment opportunities.
EMC will also host a regional seminar,
planned and supported on a joint basis, for
councils on apprenticeships to provide
information
and
advice
on
how
apprenticeships can be offered and
supported. This will be funded secured
from the LGA.
EMC provided advice to councils on the
proposed legislation to require councils to
charge trade unions for the “check off”
facility. The legislation was eventually put
on hold.

and The regional joint secretaries will be
joint working to support councils with the
implementation of a new national pay spine
which will come into effect on 1st April
2019.

3.4

The Regional Joint Council agreed to increase the fees paid to caretakers for
duties relating to letting premises by 2% with effect from 1st April 2018.

3.5

The Joint Council also agreed that EMC should reflect the challenges faced by
councils as employers as part of its work to lobby government on funding for the
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sector in the region. The Joint Council had a particular concern regarding the
uncertainty on funding, which is significant reducing councils’ ability to plan and
resource service delivery.
4.

Local Government Pay

4.1

Over the last year, we have supported national employers with the consultation
process in support of negotiations on local government pay. This has ensured that
councils in the region have been able to put their views forward to councillors and
officers on the Employers Side of national committees.

4.2

The majority of council employees are covered by the Local Government Services
(‘Green Book’) terms and conditions. This year a pay award was agreed for 2018
and 2019 which also included a new national pay spine. This was necessary
because the impact of the National Living Wage was causing pay differentials for
staff at lower pay levels to be eroded, leading to significant employment relations
issues.

4.3

EMC is now providing a range of support to councils in the region on how they can
implement the new pay spine which will come into effect on 1st April 2019. A
workshop was hosted by EMC to inform the development of national guidance,
giving participants from the region an early opportunity to ensure the guidance
covers their concerns. Future workshops from EMC will cover the main areas of
concern raised by councils: salary modelling, pay protection, equality impact
assessments, consultation and change management.

4.4

Pay agreements have been reached for Chief Executives and Craftworkers – the
wording of the agreement for the latter is, at time of writing, being finalised with
trade unions.

5.

Gender Pay Gap Reporting & Implications

5.1

This year, most councils in the region were affected by new legislation requiring
them to calculate and publish their gender pay gap information. EMC provided
advice to councils on how to do this and also provided summary information to the
Employers Board on the results for our region.

5.2

EMC will be now focussing on supporting councils on the issues that negatively
affect a gender pay gap, and a seminar is being arranged to explore these further,
share information and highlight good practice.
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6.

Maintaining Influence within the EU in the Context of Brexit

6.1

Members will no doubt be aware that EU Directives are developed and
negotiated through Social Partners. EMC is a member of CEEP UK which in turn
provides membership of CEEP, which is one of the social dialogue partners of the
EU, thereby providing an opportunity to influence EU Directives. To maximise
the region’s influence, I have been President of CEEP UK and Vice-President of
CEEP.

6.2

Given the outcome of the EU Referendum and the decision for Brexit, during this
last year, we have been considering the implications for CEEP UK and analysing
options going forward.

6.3

Following negotiations with the General Secretary of CEEP, we have been
successful in reviewing our membership within this context, so that CEEP UK can
continue to represent the interests of local government employers within the
social dialogue process. EMC has agreed to maintain membership on this basis,
subject to review as the Brexit timescales and approach become clearer.

6.4

Maintaining our influence in the run-up to the UK leaving the EU is important,
given that any new European legislation and/or changes to existing legislation
that require implementation before the effective leaving date will also have to be
implemented by the UK and would remain in place subject to the Government’s
implementation period.

7.

Current and Future Issues

7.1

In addition to the pay and rewards work outlined in section 4 of this report, other
national developments that are impacting on local authorities currently include
the requirement for public sector employers to calculate and publish information
on the amount and cost of facility time provided to trade unions. The
information must be reported annually to reflect data from 1st April to 31st March
by 31st July. This month will be the first time, therefore, that councils will be
calculating and reporting the information.
A difficulty in meeting this
requirement arises because the guidance was not published until 4th June; EMC
has been ensuring that the guidance has been circulated to Councils and is
providing advice in response to queries.

7.2

With many authorities adopting new ways of working, adopting more flexible
and remote working arrangements, EMC has been providing support and training
on managing such approaches.
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7.3

Within the region, proposals for local government reorganisation across
Northamptonshire will clearly have significant implications for the workforce.
EMC in its role as the regional employers’ organisation and through the regional
joint council secretaries will be in a position to offer independent support on the
employee relations issues as proposals develop further. Of current concern for
the councils affected are the impact on recruitment and retention.

8.

Recommendations
Members of the East Midlands Councils are invited to:

8.1

Note the contents of the report.

8.2

Provide comments and feedback on the key employment issues identified above
to inform EMC’s input to future Employers’ meetings at regional, national and
European level.

Cllr Tom Beattie
Chairman
Regional Employers’ Board
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REGIONAL EMPLOYERS’ WORK PLAN PROGRESS REPORT
1.

INTRODUCTION

1.1.

The work plan for 2017-18 was agreed at the October 2017 meeting of the Regional
Employers’ Board, when Members identified the following areas for the focus of work:GDPR (General Data Protection Regulations) which will come into force in 2018
Apprenticeships – supporting councils to maximise return on the levy and identify
apprenticeships to assist with skills shortage areas and workforce development
Pay and rewards
Health and social care integration
Recruitment and retention within planning, building control and social care.







2.

GDPR

2.1.

EMC, as a regional employers’ organisation, has reviewed its policies and processes
to ensure we are compliant with the new requirements arising under the legislation
which came into effect in May 2018. EMC holds personal data to support much of our
activity, including sensitive data arising from our consultancy work and our
programmes to support resettlement schemes within our Strategic Migration
Partnership. We have shared approaches with other regional employers as an
efficient way of responding to the new requirements and we are in the process of
appointing a Data Protection Officer who would be independent from the organisation.

2.2.

We have been supporting local authorities on this issue by: Covering the issue with IT officers in local authorities through an officer network
that EMC supports which focuses on IT Security. GDPR has been a regular item
on the network’s agenda since May 2017.


A training course was provided for HR colleagues across the region on the
implications of GDPR on 18th April 2018. Feedback and evaluation of delegates
at this event was excellent.



An evening briefing session on GDPR tailored for councillors was provided in May
which was also very well received by delegates.

3.

APPRENTICESHIPS

3.1.

We support a virtual network for councils in the region who share information and
practices on apprenticeships, and are working to widen the network to more councils
in the region. We have also promoted the Knowledge Hub on apprenticeships which
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the LGA hosts on its website, so that Councils can access information and updates
easily.
3.2.

EMC provides a monthly HR bulletin for HR leads in local authorities and this features
information and links to the LGA’s knowledge hub. The May edition of the HR Bulletin
included information on the LGA’s support offer to councils and promoted an event
on apprenticeships being organised by Gedling Borough Council that takes place on
27th June 2018.

3.3.

We are planning a regional event on apprenticeships which will be a follow-up to a
successful seminar that we offered in November 2016 that was attended by over 90
delegates. The event has the support of the trade union side of the Regional Joint
Council and we will therefore be ensuring that there is a “joint” element to the
seminar. Funding has been secured from the LGA to help cover the costs of the event.

3.4.

EMC’s Management Group have agreed that financial support is provided to support
apprenticeships across the region. The aim is to work in partnership with providers
to enable Councils to identify suitable apprenticeship programmes for new apprentices
and, importantly to develop the existing workforce with a particular emphasis on skills
shortage areas such as planning, building control, etc.

4.

PAY AND REWARDS

4.1.

EMC, in its role as the regional employer organisation, has ensured that local
authorities are consulted as far as possible relating to the developments on national
negotiations on pay. This has included hosting meetings and liaising with officers and
leaders to inform negotiations. Regular updates are provided to officers and
Employers’ Board Members.

4.2.

EMC’s Regional Director of HR & Cllr Development has been a member of the
employers’ sounding board on the work to develop a new national pay spine which
has now been agreed and will come into effect in 2019.

4.3.

Advice has been provided by EMC to Councils on calculating and reporting their gender
pay gap information, which was a requirement by 31st March 2018. The information
from across the region has been collated and provided to the Board.

4.4.

We are planning an event to look at the issues that influence the gender pay gap and
to share information and good practice. Funding has been identified to support this
event.

4.5.

We have received a number of queries from councils who are concerned about how
to implement the new national pay spine in April 2019 and the implications for their
local pay and grading structures. In response, we ran a workshop in May which
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enabled participants to share issues and concerns and this provided information that
is being used to develop national guidance. Given the level of interest, EMC will
facilitate a network on this issue over the forthcoming year that will focus on specific
issues such as pay modelling, equality impact assessments, protection arrangements.
We are also identifying ways for councils to access pay modelling in a cost-effective
way – either through a discounted scheme negotiated regionally or as a service
provided through EMC.
5.

HEALTH & SOCIAL CARE INTEGRATION

5.1.

EMC is maintaining contact with its counterpart in the East of England to establish
progress and learning with regard to their pilot projects in support of health and social
care integration. Information about the approach has been provided at a previous
meeting of the Employers’ Board, and the timescales of the pilots are such that it will
be relevant for an update from the EELGA at a meeting of the Employers Board in the
Autumn.

5.2.

As part of our work on apprenticeships, we will take into account any opportunities
for the development and promotion of apprenticeship standards relating to integrated
health/social care roles.

6.

RECRUIMENT AND RETENTION

6.1.

Pay benchmarking is particularly valuable when trying to address the challenges of
recruitment and retention difficulties. In conjunction with other regional employers,
EMC offers an online database – Epaycheck – which enable councils to benchmark
pay within the sector. This data has enabled us to provide three reports in recent
years – on social work pay and on senior management pay respectively. Councils can
use the system at a cost of £200 per year, compared to £16,000 for commercial
providers.

6.2.

The service and system has been refreshed to reduce the data inputting requirements
on councils and to focus on key job families in local government – particularly those
where pay benchmarking is of value and where recruitment and retention difficulties
arise. It is hoped that the refresh will encourage more councils from our region to
participate. So far, just 5 councils in our region subscribe to the service.

6.3.

A perceived barrier has been the resource required to input data, and we are looking
at ways to break down the myths/misunderstandings about the amount of work
involved, as well as exploring options for EMC to carry out this work or find funding
streams to do so.
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6.4.

A report on social work pay and recruitment difficulties was produced by EMC and the
other regions in April for the benefit of E-paycheck subscribers.

6.5.

We are now working on gathering in relation to other occupations that councils are
finding it difficult to recruit/retain staff, eg planning and building control.

Sam Maher
Director, HR & Councillor Development
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