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Minutes of the East Midlands Councils Meeting
Friday 5th February 2016

Cllr Martin Hill chaired and welcomed EMC Members to the meeting.
Cllr Roger Begy OBE
At the commencement of the meeting, Cllr Martin Hill on behalf of EMC, paid his
respects to Cllr Roger Begy OBE who sadly passed away earlier that week.
A number of members also paid their individual respects to Roger and
commented on how he had influenced local government, and how well respected
and enormously popular he was with colleagues.
1.

Apologies
Cllr Joyce Bosnjak, Cllr Jon Collins, Cllr Caitlin Bisknell, Cllr Marion Brighton OBE,
Cllr John Hough, Cllr Paul Jones, Cllr Dave Liversidge, Cllr Mary Malin, Cllr
Michael Quigley MBE, Cllr Rupert Reichhold, Cllr Kevin Richards, Cllr Russell
Roberts, Cllr Lewis Rose OBE, Cllr David Slater, Cllr David Snart, Cllr Mike
Tebbutt, Cllr Anne Western, Cllr Bob Wheeler, Cllr Dave Wilcox, Cllr Amanda
Wright.

2.

Declarations of Interest
None.

3.

Minutes of EMC meeting held on 17th July 2015
The minutes were agreed as a true and accurate record.

4.

EMC Chairman’s Report

4.1

Cllr Hill advised that the core priorities of East Midlands Councils was:
 Infrastructure, HS2, Midlands Connect and Midlands Engine
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Devolution and Combined Authorities
Health, Adult Social Care and the impact on Government funding
Organisational support to member councils.
The way we work.

4.2

Cllr Hill asked if there were any other priorities that EMC should consider but
asked Members to bear in mind that the organisation had a significantly reduced
staffing complement compared to previous years. He suggested that members
consider a successor scheme to Midland Mainline upgrade and electrification
once this major infrastructure project is completed.

4.3

Stuart Young gave an update on the APPG meeting in January and advised that
the second meeting would take place next week. The purpose of the meeting is
to agree a limited set of issues that MPs can work on with EMC.
Action:

Members to be consulted on the development of a draft EMC business plan
for its consideration by Executive Board in March 2016.

EM APPG to be informed of Midlands Connect, Midlands Engine and the
region’s infrastructure priorities.

4.4

Resolution
Members of East Midlands Councils:
 Considered those issues that EMC should include within its work programme
for 2016/17.
 Noted this report.

5.

Questions to Chair or Nominee
There were no questions.

6.

Motion(s) to East Midlands Councils
There were no motions.

7.

Presentation by Lord Porter of Spalding CBE, Chairman of the LGA

7.1

Lord Porter of Spalding CBE, Chairman of the LGA gave an interesting and
informative presentation about the activity and priorities of the LGA and how it
should use its influence with central government to meet the sector’s priorities.

7.2

In particular, there was discussion on the emerging Housing and Planning Bill
with its significant implications for local government and housing delivery.
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8.

Regional Infrastructure and Investment Priorities

8.1

Cllr Nick Rushton advised Members that 11 LEPS in the East and West Midlands
were involved in Midlands Engine. He made the point that Councils and LEPs
across the East Midlands need to ensure significant influence with the Midlands
Engine in order to maximise opportunities for economic growth.

8.2

He advised that following the Chancellor’s announcement in last year’s Summer
Budget to allocate £5 million to support the development of a strategic transport
strategy for the Midlands by March 2017, a Midlands Connect Strategic Board
had been set up to provide leadership and accountability to the Midlands Connect
Partnership and take decisions on the overall strategy of the programme.

8.3

Sir John Peace had been appointed following a recruitment process for an
Independent Chair of Midlands Connect.

8.4

Cllr Rushton commented that the structure and governance for Midlands Engine
remain to be finalised but there remain good opportunities to influence
arrangements going forward. He also mentioned that he receives a Midlands
Engine update that he suggests would be helpful for the wider membership.
Action: Members agreed that further information on Midlands Connect/Midlands
Engine is important for wider regional engagement and updates would be
provided with further consideration at the next meeting.

8.5

Resolution
Members of East Midlands Councils:
 Welcomed progress on the Midlands Engine and Midlands Connect initiatives.

9.

HS2 Update

9.1

Andrew Pritchard advised of the success in securing additional money for the
Growth Strategy Group. A 12 month programme of work has been agreed and
the region has made significant progress in project delivery and maintaining
political consensus on HS2 matters.

9.2

He advised that the HS2 Strategic Board met in November to endorse a report
setting out design principles for the Hub Station which agreed aspirations for
connectivity and economic development, including an initial concept design.

9.3

Members of East Midlands Councils:
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Welcomed the work of the East Midlands HS2 Strategic Board and the
announcement of £1.25 million of Government funding to deliver an East
Midlands HS2 Growth Strategy.

10.

East Midlands Housing Review

10.1

Cllr Chris Millar gave a presentation on the Housing Review undertaken by John
Conway, Head of Housing at Kettering Borough Council, with support from
officers at East Midlands Councils.

10.2

After a debate and discussion the following points were raised which need to be
reflected in the Review:


Councils need to spell out the benefits of growth to communities
particularly in terms of additional infrastructure such as schools, community
facilities and medical provision.



There is scope for small and medium sized builders to make a greater
contribution to the development of new homes.



The growth in Houses in Multiple Occupation (HMOs) can have a
considerable impact on local communities. Many HMOs were originally built
as council housing but are now being let at significantly higher rents which
are out of reach for local people. HMO residents tend to be transient and
HMOs are often associated with anti-social behaviour. This has a negative
impact on community cohesion and stability. Councils need better powers if
they are to tackle HMOs effectively.



The ability of Section 106 agreements to contribute to affordable housing
supply is at risk. Housing associations are increasingly hesitant to take on
Section 106 schemes due to viability concerns and the impact of the 1% per
annum rent reduction. Likewise, developers are looking to reduce their
obligations to provide affordable rented housing under Section 106
agreements in favour of low cost home ownership.



By building new council housing, local authorities have the potential to
make a major contribution to housing supply. However, the 1% annual rent
reduction and the Housing and Planning Bill are helping to create an
environment that makes it more difficult for local authorities to build new
homes for rent.
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The Government is placing considerable emphasis on starter homes as a
way of increasing housing supply but there is considerable debate about
whether the starter homes policy will even work or not. This should be
reflected in the housing review.

10.3

Resolution
Members of East Midlands Councils:
 Endorsed the final report of the Housing Review for publication, subject to
the amendments provided above.
 Endorsed the final Housing Review document as EMC’s submission to the LGA
Housing Commission’s call for evidence.

11.

International Migration (Asylum Dispersal and Syrian Resettlement) in
the East Midlands

11.1

Cllr Robinson gave an overview on the current issues concerning asylum
dispersal, Syrian refugee dispersal, unaccompanied children and the East
Midlands Anti-Human Trafficking Partnership.

11.2

Resolution
Members of East Midlands Councils:

Noted the position on widening asylum dispersal in the East Midlands and the
need for councils to consider any potential engagement with this programme.

Agreed the proposal for a regional coordination and resource model for phase
2 of Syrian refugee dispersal.

Noted the emerging position on unaccompanied children and the provisions
of the Immigration Bill.

Noted progress on the development of the East Midlands Anti-Human
Trafficking Partnership.

Supported a letter to the Immigration Minister and Minister for Syrian
Resettlement highlighting the cumulative impact of current policy on local
government in the region.

12.

Regional Employers’ Board report

12.1

Cllr Beattie gave an update on the work undertaken by the Regional Employers’
Board. He mentioned that the National Association of Regional Employers
(NARE) Meeting took place yesterday and received a presentation from Phil
Bundy from the LGA about the Trade Union Bill.
Action: Cllr Beattie agreed to share the slides with Members.
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12.2

Resolution
Members of East Midlands Councils:
 Noted the contents of the report.
 Provided comments and feedback on the key employment issues identified
above to inform EMC’s input to future Employers’ meetings at regional,
national and European level.

13.

East Midlands Improvement and Transformation Board report

13.1

Cllr John Boyce gave an update on the work undertaken by the Improvement
and Transformation Board with particular focus on Health, Regional Chairs
Network and EMC’s Councillor Development Programme.

13.2

Resolution
Members of East Midlands Councils:
 Noted the report of the Improvement and Transformation Board.
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Annual General Meeting
15th July 2016
Annual Report 2015/16

Summary
The Annual Report will be presented by the Chairman of East Midlands Councils.

Recommendation
Members of East Midlands Councils are invited to consider and endorse the Annual
Report 2015/16.

ANNUAL REPORT
2015-16

July 2016
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EMC Annual Report 2015/16
1.

Chairman and Executive Director’s Report

Welcome to the East Midlands Councils (EMC) Annual Report 2015/16.
This Annual Report is part of how EMC accounts to its membership. 12 months ago,
Members agreed a set of priorities that EMC needed to make progress on.
12 months on - EMC is now reporting back to its membership on how it has delivered
against these commitments. This Annual Report covers the services provided by
EMC, including lobbying for greater investment and infrastructure funds, providing
focused member and officer development programmes and our role as the Regional
Employers’ Organisation; as well as taking forward the increasingly important
migration work through the Strategic Migration Partnership.
The 4 pillar approach continues to provide the framework for EMC’s work, these
pillars being an all-member organisation, policy development, collective work and
lobbying, and improving communications. In many areas, there has been significant
and demonstrable success; in other areas there is still work to be done and we need
to continue to respond to the changing context of national government policy and
the uncertainties that Brexit brings.
As an ‘all-member organisation’; we routinely offered all councillors in the region
opportunities to attend our briefing, skills development and training events with
1850 councillors and officer places taken throughout the year (9% increase on
2015/16). We have continued to offer advice, access to low cost services and
capacity support to our member councils and all councils in membership accessed at
least one of these discounted services during 2015/16 with EMC delivering total
savings for councils estimated to be £844,500 – a return of over 3:1 against total
member subscriptions.
On policy development, East Midlands Councils hosts the Strategic Migration
Partnership to co-ordinate activities on the dispersal, accommodation and support of
asylum seekers and refugees across the region. This has included support to the
Home Office in working with councils on widening asylum dispersal areas, hosting a
Ministerial conference on the Syrian Resettlement Programme and coordinating the
East Midlands response that accommodated nearly 100 of the 1000 refugees who
arrived nationally before Christmas 2015. The migration partnership is now set to
take on a number of further roles and responsibilities, including the management of
UASC and Syrian Resettlement Programmes.
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With strong support from LEPs and councils, our approach to economic growth has
been further guided by EMC working closely with the West Midlands to develop the
‘Midlands Connect’ initiative, which has now secured DfT financial support (£5
million) to develop a Strategic Transport Strategy with investment priorities by
March 2017. Alongside this, EMC has supported the establishment of the Midlands
Engine and its developing programme of work. These proposals have the backing of
Government and secured over £250,000 of support funding as part of Budget 2016
announcement.
On collective work and lobbying, in conjunction with the National Housing
Federation, EMC has completed a review into the housing challenges for this region.
On Hs2, EMC has worked closely with councils to broker a regional agreement on the
preferred Hub station location at Toton, and is playing a key role in the development
of an Hs2 Growth Strategy to maximise the economic benefits of Hs2 to the whole of
the East Midlands. Outside of this region, EMC is working with councils and LEPs
across the Midlands and the North through ‘Hs2 East’ partnership to promote the
delivery of Hs2 Eastern Leg as a whole, including improved links to the North East
and Scotland.
We continue our work with MPs. EMC in conjunction with the East Midlands
Chambers of Commerce has supported the East Midlands All Party Parliamentary
Group and this was of real value in successfully lobbying for the ‘unpausing’ of the
Midlands Mainline electrification and upgrade investment.
EMC in its role as the regional employers’ organisation has provided opportunities
for local authorities in the region to influence national pay negotiations and
developing employment legislation. This has included responses to proposals
relating to exit pay, the introduction of an apprenticeship levy and targets for the
public sector. On proposals for trade union reform, successful lobbying led to the
retention of ‘check-off’ facilities. We have also provided direct organisational
support and HR services on 44 different assignments to councils in the region,
including but not limited to Interim HR and Learning and Development Support,
restructuring and reward advice, grievance and disciplinary advice and
investigations, mediation and outplacement.
On communication, it is essential to demonstrate the value and impact of our work,
and EMC needs to ensure that all councillors are well informed on issues that matter
to the sector. As part of this, there has been good progress in our work with local
radio, press and regional TV networks and there will be further opportunities to
more fully involve our members in this work.
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And on finances, just like the sector itself, EMC faces significant pressures on
resources. Over the last year, however, EMC has secured new sources of external
grant funding to support our economic infrastructure work alongside other sources
of income, as well as continuing to reduce costs in order that we deliver a balanced
budget. Our future success will rest on how EMC delivers ever greater value-added
to our member councils at a time when they themselves are facing significant
reductions in their own funding.
Finally, we would like to thank councillors, partners and staff for their support; the
progress made over the past 12 months and our achievements are testament to
their efforts. We value the continued support, advice and guidance of our members
and look forward to working on your behalf during 2016/17.

Cllr Martin Hill OBE
Chairman
East Midlands Councils

Stuart Young
Executive Director
East Midlands Councils
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2.

Annual Accounts 2015-16

This financial statement details the financial position of East Midlands Councils for
the year ending 31st March 2016. Reserves stand at £659,465 as at 31st March 2016.
Management Accounts (Period 1st April 2015 – 31st March 2016) 1

BUDGET
INCOME

2015/16
BUDGET
£

ACTUAL
SPEND
£

VARIATION
£

Grants
Subscriptions
Other Income

285,500
255,200
379,400

235,000
255,200
372,100

-50,500
0
-7,300

TOTAL
INCOME

920,100

862,300

-57,800

Staffing Costs
Member Allowances
Direct Costs
Indirect Costs

641,700
20,500
97,800
160,100

639,000
20,500
97,800
158,100

-2,700
0
0
-2,000

TOTAL EXPENDITURE

920,100

915,400

-4,700

0

-53,100

-53,100

EXPENDITURE

OPERATIONAL DEFICIT

The Statement of Accounts will be audited and presented to Management Group at
their meeting on 9th September 2016.

The accounts of East Midlands Councils are formally consolidated within those of Nottingham City
Council (our accountable body during 2015/16), who are responsible for the providing the formal
Statement of Accounts.
1
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3.

The 4 Pillar Approach to Regional Work

Members unanimously agreed a four pillar approach as the framework for all work
that EMC undertakes on behalf of its member councils:
a) An ‘all-member’ organisation - offering opportunities for all councillors to
become actively involved.
b) Policy development with a clear membership mandate.
c) Linking EMC’s campaigning and lobbying activities with the collective work of
member councils.
d) Improving communication with the membership and better promote the
region.

East Midlands Councils
Councillor-Led and Voice for the Region

Pillar 1
All-Member
organisation

Pillar 2
Policy
Development

Pillar 3
Collective Work
and Lobbying

Pillar 4
Improve
Communication

Governance:
Full EMC Membership
Management Group, Executive Board and Regional Boards

Item 5

4.

Achievements 2015/16
Pillar 1:

All-Member Organisation

Members set the challenge for EMC to become an ‘all-member organisation’ that
offers opportunities and involves all councillors in the work of the organisation,
rather than a limited number who comprise the actual membership.
There is an offer to all 2,000 councillors in the region. All councillors are regularly
offered opportunities to attend briefing and development events at nil or very low
cost. All councils and councillors are offered opportunities to inform our work – and
in September 2015, EMC launched its new look Policy Briefing – with this now
offered to all councillors in the region.
The following summary provides an illustration of our work under this ‘pillar’.
Councillor Development was an important element of the 2015/16 Business Plan and
successes included:

Delivery of two high profile summits, which have brought Government
Ministers and industry experts to the East Midlands.

Delivered a valued regional programme of policy briefing events.

Focused skills development sessions.

All Party Parliamentary Group (APPG) policy based events.
The focus of the Councillor Development programme offered to Councillors in the
East Midlands reflects the changing nature of local government while at the same
time was designed to support both new and existing Councillors. With a number of
summits, seminars and APPG meetings, it is pleasing to reflect that the number of
councillors participating in EMC programme exceeding the targets set for the year.
a) Councillors’ Knowledge Briefing Programme

The Regional Programme of Briefing events has been running for four years,
moving into the fifth year in 2016-17.
The Regional Programme of Briefing events over 2015-16 has offered 6 different
policy based knowledge briefing events for Councillors across the East Midlands.

The Shape of Local Government and Public Services Post-Election

Key Issues for Local Government, Policy Update event

Delivering Services Differently

Infrastructure

Community Leadership in the East Midlands

Future Councillors
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303 councillors from 33 different councils have taken advantage of this
programme and feedback remains positive.
b) Councillor Development Skills Workshops

The 2015/16 programme of skills development sessions were identified in order
to support newly elected Councillors in the post-election period and each of the
sessions were selected to complement and add value to induction programmes
offered by local authorities. The following workshops were delivered with a total
of 138 councillors attending:

The Role of the Civic Head and Team

Mentoring for Mentors & Mentees

New Role as a Councillor

Chairing and Facilitation Skills

Scrutiny and Effective Challenge

Raising the Bar in Scrutiny

New Role as a Councillor – 6 month follow up review, reflection and action
planning

Influencing Skills

Speed Reading
c)

Networks
To support the leadership of councillors and the sharing of best practice on the
important issues for the sector; EMC has managed the following regional leadmember networks on behalf of its members:

Adult Social Care

Children’s Services

Health and Wellbeing Boards

Scrutiny

Councillor Development

In-house Councillor Development Support
A key area in which East Midlands Councils provides support to authorities
complements their own in-house member development programmes. Through the
regional perspective and extensive experience of working with Councillor
Development, East Midlands Councils is able to design and deliver councillor learning
and development or identify appropriate facilitators to meet their internal needs.
Since May 2015 examples of the in-house development sessions provided to several
authorities are:

Chairing skills
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Scrutiny
Community Leadership
Mentoring Skills
‘Being an Effective Councillor’
Managing Ward Work

East Midlands Councils has also provided interim Councillor Learning and
Development support to design, deliver and evaluate the in house induction
programme for Councillors as well as delivering 1:1 personal development planning
discussions.
d)

East Midlands Councillor Development Charter
It was with great pleasure that EMC was able to award the Councillor
Development Charter Reaccreditation to Boston Borough Council in March 2016.

e)

Discounted Services for Member Councils
Councils in membership of East Midlands Councils benefit from a range of
services that are discounted. This includes consultancy support for individual
councils; 44 separate assignments were completed during 2015/16, with high
levels of feedback from the councils on the quality of the support provided.

Additional discounted services include the ‘e-Paycheck’ pay benchmarking database;
East Midlands Jobs employment portal; the IT security service (WARP); and XpertHR
on-line information system for HR compliance, good practice and benchmarking
information. All councils in membership accessed at least one of these discounted
services during 2015/16; with EMC delivering total savings for councils estimated to
be £844,500 – a return of over 3:1 against total member subscriptions.
f)

Support for Officers


East Midlands Coaching Network
Providing quality and cost effective reciprocal coaching, the EMCN provides
access to a broad range of development opportunities and to a network of
qualified coaches for local councils to build their own coaching capacity. In
2015/16, 11 local authorities subscribed to the network, which incorporates
56 coaches, 110 coachees and 3 coaching supervisors and 5 Independent
coaches quality assured through the network.
Regular CPD sessions
including and annual conference are provided to support the coaches in their
coaching activity.
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Continuing Professional Development (CPD) Programme
Last year East Midlands Councils once again offered the low-cost Continuing
Professional Development (CPD) programmes for both planners and
environmental health officers. Across the two programmes, 1411 delegate
places were provided, enabling the officers concerned to gain over 8000
hours of continuing professional development.



Regional Leadership and Coaching Programmes
Throughout the year EMC has successfully delivered ILM 5 programmes in
both Leadership Management and Coaching providing quality development
at very cost effective rates.



Advice on HR Issues
In its role as the Regional Employers’ Organisation, EMC provides a free
advice service to member authorities on HR queries and issues. During
2015/16, EMC responded to 31 separate requests for assistance received
from HR professionals in authorities across the region. This year, EMC also
launched a new HR Bulletin, providing up-to-date information and advice
which has been extremely well received.



Research and Information Requests
81 separate research assignments were carried out by EMC during 2015/16
for local authorities. These enabled officers in member councils to share
policies and practices on a broad range of employment issues



IT Security Network
East Midlands Councils coordinates a regional network of IT Security Officers,
with 29 local authority members. During 2015/16 four quarterly meeting
took place, providing a secure platform for IT security professionals to discuss
current challenges facing IT networks. In July 2015, the IT security network
offered member authorities an opportunity to hear directly from the Cabinet
Office on changes to the Public Sector Network.
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Pillar 2:

Policy Development

With a focus on ensuring councillors have a better understanding and engagement
with policy development of importance to the region, during the course of 2015/16,
East Midlands Councils undertook the following work, not solely to inform a ‘regional
position’ on policy, but also to ensure that policy is better informed by, and reflects,
local priorities, concerns and opportunities.
a) Employers’ Board and Regional Joint Council

EMC in its role as the regional employers’ organisation has provided opportunities
for local authorities in the region to influence national developments in pay, collating
views and ensuring these are used to inform national negotiations.
EMC has responded to government consultation on developments in employment
legislation to represent the interests of councils in the region. Over 2015/16, this has
included proposals relating to caps on exit pay in the public sector, repayment of exit
pay for those returning to the public sector, a levy and targets for apprenticeships in
the public sector, trade union reform.
During the year, East Midlands Regional Joint Council lobbied against Government
proposals to remove the provision for public sector workers to pay for their trade
union subscriptions via wage deductions (known as ‘check off’). This facility is clearly
convenient to employees but is also useful to employers, as it gives an indication of
union membership levels and is often a service that is paid for by the trade unions. It
was announced in April 2016 that this proposal within the Trade Union Bill has now
been amended so that check off can continue, as long as unions bear the
administrative cost and employees have the option of paying their subscriptions by
other means if they wish.
EMC has added value by providing free advice and guidance to authorities on the
implementation of employment legislation and national terms and conditions. New
regulations relating to conduct issues with statutory officers and emerging case law
on holiday pay and sick pay have been common issues that authorities have sought
advice on during 2015/16. Additional priorities were also identified and agreed for
the future work programme of the employers’ organisation:

Integration of the workforce within health and social care sectors

Demonstrating the value placed in the workforce within the context of austerity

The public sector worker of the future

Benchmarking senior level pay
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b) Migration

International migration is an important issue for local communities and councils,
particularly in the effective planning for and delivery of public services.
Asylum and refugee resettlement programmes have become increasingly important
and central to the work of the East Midlands Strategic Migration Partnership
(EMSMP). On asylum dispersal, EMC continues to work with the Home Office and its
contractor (G4S) to ensure an appropriately managed dispersal programme, while
also working with councils in efforts to widen the number of dispersal areas in the
region. Alongside asylum dispersal, the migration partnership has taken a lead role
in managing the programme for the Syrian Vulnerable Persons Resettlement
programme, with 100 refugees resettled in December 2015 and councils pledging
further support in the future. A regional lead Chief Executive has been identified John Robinson, Chief Executive, Gedling Borough Council.
Wider work included:

EMSMP hosted a conference on Syrian refugees attended by over 120 delegates
from Councils across the region in February.

EMSMP has developed a regional delivery model for the Syrian resettlement
scheme to take forward the programme in 2016/17

The anti-human trafficking partnership for the East Midlands welcomed Kevin
Hyland, OBE, Independent anti-Modern Slavery Commissioner and Paul
Broadbent Chief Executive of the Gangmasters’ Licensing Authority to the
September meeting. Mr Hyland and Mr Broadbent consulted on their
organisational priorities and suggested that the model of partnership working in
the East Midlands be used as a pilot for other areas.

EMSMP has provided training for 33 delegates in age assessment for
unaccompanied minors.

The EMSMP provided a detailed response to the consultation on the
Immigration Bill on support to failed asylum seekers.

Hosted a consultation event for councils on the English language requirements
for public sector workers.

EMSMP and EMC hosted an event on the impact of intra EU migration and
implications for changes to the free movement rules attended by 34 delegates

Identified three additional asylum dispersal areas in the East Midlands and
facilitated further discussions across the region.
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Pillar 3:

Collective Work and Lobbying

2015/16 has seen the organisation place greater effort on its collective, partnership
work and lobbying activity. It is important that East Midlands Councils provides an
effective platform for councillors’ leadership; to speak authoritatively on the
important issues for the region and to establish a more effective joint approach with
MPs, MEPs, business leaders and the voluntary and community sector. In response
to these challenges, the following work has been undertaken:
a) Housing

Housing and planning remain key priorities for the sector – and there is no doubt
that we are facing a national housing crisis with the need for housing far exceeding
the supply of decent, affordable homes. In response, in March 2015 the Executive
Board agreed to take forward a review of housing delivery in the East Midlands to be
led by Cllr Chris Millar.
Developed in partnership with the National Housing Federation and local housing
providers, East Midlands Councils has set out many of the key housing challenges in
the region, the changing housing landscape (including the potential impact of the
Housing and Planning Act, 2016) and to identify where we need to do better at both
a local and national level in order to provide more housing for people who are
looking for a home of their own.
The review’s final report and recommendations was endorsed by the EMC members
in February 2016 and was the basis for a successful housing summit held in June
2016.
http://www.emcouncils.gov.uk/write/EMC_Housing_Review_June_2016.pdf
b) EMC Infrastructure Priorities

Research has clearly shown that the region is losing out in terms of funding to
support housing, economic growth and wider infrastructure. Building on previous
initiatives and following consultation with the full EMC Membership, EMC agreed to
prioritise five key infrastructure priorities for 2015/6 as part of a more strategic
approach to lobbying for infrastructure investment. The current status of each
priority is set out below.
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Priority
Midland Main Line
Market Harborough
Enhancement
A5 (M42-M69) Strategic
Enhancement

Newark Strategic Road &
Rail Enhancement

North Leicestershire
Strategic Rail
Enhancement (including
Burton-Leicester reopening)
A14 Enhancement

Progress
Growth deal funding is in place to cover most of the
cost of the scheme. Network Rail is undertaking work
to better define costs and outputs and the scale of any
further contributions as part of the MML upgrade and
electrification works.
Funding for the Longshoot to Dodwells section was
included in the Government’s Roads Investment
Strategy (RIS 1).
There has been positive feedback on the prospects of
funding for scheme development across the full route –
but will need to be taken through the Midlands
Connect process.
Network Rail has made available resources to explore
proposals for a ‘Newark flyover’. Development money
for the A46 Newark Northern bypass was announced in
the Government’s RIS (1) and has been endorsed by
Midlands Connect
A study to develop proposals for further rail investment
has been led by the Leicester and Leicestershire LEP.
Recent LEP analysis has cast doubt on the viability of
Burton-Leicester re-opening.
Proposals for a new Junction 10a at Kettering were
announced in the Government’s RIS (1)

c) Midlands Connect & Midlands Engine

EMC has worked closely with LEPs and Local Transport Authorities across the
Midlands to develop the Midlands Connect Initiative, which aims to develop a
strategic economic case for boosting strategic transport investment across the
Midlands post 2020. The allocation of £5 million form the DfT in the 2015 budget
has allowed the partnership to accelerate its work, with the aim of producing a
prioritised Strategic Transport Strategy for the Midlands by March 2017.
As well as playing a key role in the technical work, EMC has helped to put in place
robust but inclusive governance arrangements for Midlands Connect, including the
recruitment of Sir John Peace as Chairman.
Sir John has recently taken on a similar role for the Midlands Engine initiative, which
was launched by the Business Secretary in December 2015.
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d) Midland Main Line Upgrade & Electrification

EMC continues to promote the delivery of Midland Main Line upgrade and
electrification, working closely with Network Rail and individual councils. Following
the announcement of a ‘pause’ in the project in 2015, EMC mobilised political and
business support to reinstate the project, including a well-attended event at the
House of Commons and a meeting with the Secretary of State. Following the ‘unpausing’ of the project in September 2015, EMC has started to work with the DfT on
priorities for the next East Midlands Franchise Competition.
e) High Speed Rail

Hs2 has the potential to generate major economic benefits for the local economies
of the East Midlands through increased connectivity with the major cities of the west
midland and the north, as well as London and the South East. Given the economic
strengths of the East Midlands in transport engineering and construction, Hs2 also
represents a major business opportunity for local companies.
This area of work has been led by EMC though the Hs2 Strategic Board, chaired by
Cllr Jon Collins. It has worked closely with councils to broker a regional agreement
on preferred Hub station location at Toton, and is continuing to work with councils
and LEPs in south and west Yorkshire through Hs2 East partnership to promote the
delivery of Hs2 Eastern Leg as a whole, including improved links to the North East
and Scotland.
EMC is also playing a key role in the development of an Hs2 Growth Strategy to
maximise the economic benefits of Hs2 to the whole of the East Midlands, making
use of financial support announced in the 2015 Autumn Statement. An interim
submission will be made in September 2016, with a final submission in mid-2017.
f)

Working with East Midlands MPs

EMC in conjunction with the East Midlands Chambers of Commerce has supported
the East Midlands All Party Parliamentary Group, including lobbying for the
‘unpausing’ of the Midlands Mainline electrification and upgrade investment,
promoting wider infrastructure investment opportunities and funding from the
Treasury and meetings with Treasury Minister and officials.
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Pillar 4:

Improve Communication

EMC must ensure that its Members know and support the work it does on their
behalf - and it is our responsibility to better communicate with our membership to
enable this. A refreshed weekly policy brief is sent to nearly 2,000 councillors in the
region, we have improved the use and effectiveness of the website, make better use
of social media, have good relationships with local and regional media, and regularly
update all 2000 councillors in the region.
However, we must continue to ‘up our game’ to enhance the profile of this region
and better promote the opportunities it offers, for without doing so we risk failing to
secure the investment we need and take full advantage of future opportunities that
include ‘Midlands Engine for Growth’ and Hs2.
5.

EMC Business Plan 2016-17

The business plan is a reflection of the priorities that our membership wants EMC to
focus upon and deliver. Against this business plan, EMC must be flexible and
respond to the changing priorities and challenges faced by the sector.
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East Midlands Councils
Councillor-Led and Voice for the Region
Pillar 1: All-Member Organisation
Outcomes:
 Councillors are more informed on issues that
matter to them.
 Councillors are able to plan for and
implement new policies in their local council.
 Councillors have greater ‘ownership’ of, and
engagement with, EMC.

Services:
 Every councillor offered opportunities for
member development and to inform the
policy work of EMC.
 New councillor inductions after council
elections.
 Online forums.
 Member Skills and Development events.
 Provision of bespoke and cost effective HR
and organisational capacity support.
 Provision of discounted services for member
councils, e.g. pay benchmarking database, IT
security and online recruitment portal.

Pillar 2: Policy Development
Outcomes:
 Councillors have a better understanding and
engagement with policy of relevance and
importance to the region.
 Councillors, MPs, MEPs or other partners (e.g.
business leaders) have an effective relationship
and joint approach.
 Policy is better informed by, and reflects; local
priorities, concerns and opportunities.
 EMC is able to more effectively represent member
councils at the national level.

Services:
 Policy Briefs (EMC members and MPs).
 All councillors offered the opportunity to inform
the development of EMC policy/response.
 Reviews focused upon clear conclusions and
recommendations.
 Represent the region on a range of key issues of
collective concern; economic growth and
infrastructure [e.g. HS2, Midlands Engine and
Midlands Connect], migration, health and wellbeing, children’s and adult’s services, regional pay
negotiations and consultation.

Pillar 3: Collective Work & Lobbying
Outcomes:
 Councillors better able and supported to provide leadership on key
issues.
 Councillors are more effective in lobbying on key regional issues and
securing a better funding deal/investment and resources for the region.
 More effective and collective approach between councillors, MPs, MEPs,
business leaders and other partners.
 Enhanced public profile for EMC and its leadership.
 The East Midlands has a greater profile and ‘speaks’ authoritatively on
key issues.

Services:
 High quality briefings and support for councillors on priority issues.
 A greater number of events on specific issues to provide a platform to
influence and lobby.
 Enhanced councillor leadership and support for ‘portfolio leads’ amongst
Executive Board members.
 Develop links with the national (trade press), regional and local media.
 Update prospectus on investment and infrastructure opportunities.
 Secretariat and co-ordinating role for EM APPG (MPs) and develop links
between local councils and MEPs.












Actions:
Support the learning and development needs
of new and existing members.
Provision of focused and responsive member
development programme (delivered both
regionally and locally).
Member briefing and consultation events on
key/significant issues.
Delivery of mentoring/coaching offer and
support.
Widen opportunities for member-leads on
specific issues/priorities.
Facilitating personal development plans for
councillors.

Actions:
 Respond to changing policy environment and
provide platform for Councillor Leadership on key
policy issues: e.g. affordable housing investment,
health and migration.
 Develop policy forward plan that reflects risk,
opportunities and actions required.
 Regular MP and MEP briefings.
 Regular councillor and officer briefing
opportunities.
 Councillor-led task and finish groups develop
collaborative policy on specific issues;
infrastructure, health, housing.
 Promote more effective LEP co-ordination.
 Promote social care and NHS integration.









Actions:
More active approach to communications and media work.
Coordinate joint external/lobbying work of EM APPG, business, trades
unions and VCS, Government Departments.
Identify lobbying opportunities and provide a platform for councils’ voice.
Undertake specific and time-limited reviews, led by task and finish groups,
on growth and infrastructure, local government funding and housing.
Respond to consultations/calls for evidence/select committees to provide
single voice on issues of common concern.
Campaign of key issues that include wider levels of public funding, rural
issues, efficiency and innovation.
Providing leadership and governance for key regional initiatives, e.g.
Regional Employers’, Hs2 Strategic Board, Midlands Engine and Midlands
Connect.
Focused work to secure a greater share of investment through:
 Midland Mainline Market Harborough Enhancement
 A5 (M42-M69) Strategic Enhancement
 Newark Strategic Road and Rail Enhancement
 North Leicestershire Strategic Rail Enhancement (National Forest Line &
Mountsorrel Quarry)
 A14 Enhancement

Governance: Full EMC Membership
Management Group, Executive Board and Regional Boards
EMC budget 2016/17 - £795,450

Pillar 4: Improve Communication
Outcomes:
 Councillors better able to promote and adopt
best practice locally and regionally.
 Councillors better able to engage and inform
the work of EMC.
 Secure greater resources/benefit to the region
through an enhanced profile.

Services:
 Highlight best practice and case studies.
 Online forum for councillors, officers and
partners.
 Joint procurement to secure efficiencies for
sector.
 Opportunities for councillors to share thinking
with wider sector.
 A weekly Policy Brief for EMC members, and on
a monthly basis for the regions’ MPs.

Actions:
 Better use of EMC website including a
discussion facility, Twitter and other social
media.
 Targeted promotion of specific regional/subregional issues.
 Calls for evidence from the sector to identify
best practice within region and nationally.
 Specific events on best practice and wider
opportunities for the sector.
 Further developed links with the LGA, e.g. joint
events.
 Further develop links with partner
organisations, e.g. Government Departments,
voluntary and community sector, business
organisations.
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6.

EMC Budget 2016/17

The following EMC budget 2016/17 was approved by the Executive Board on 4th
March 2016 to meet the commitment for a balanced budget and to put the
organisation on a more stable financial footing.

INCOME

Fee
Paying
Member &
Events
Core
Contracts
Learning
&
Services & Grants Development Consultancy Services TOTAL
£
£
£
£
£
£
Subscriptions 249,700
249,700
Grants
206,450
206,450
Earned
Income
8,000
38,550
156,150 136,600 339,300
Total
257,700
206,450
38,550
156,150 136,600 795,450

EXPENDITURE
Staffing
Members
Allowances
Direct Costs
Overhead
Costs
Total
Surplus /
(Deficit)

£
206,700

£
159,800

£
52,600

£
119,000

£
£
21,400 559,500

23,350
22,700

7,600

18,050

15,400

23,350
61,150 124,900

28,400
281,150

22,800
190,200

4,200
74,850

17,200
151,600

15,100 87,700
97,650 795,450

-23,450

16,250

-36,300

4,550

38,950

0
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Appendix
The Leadership of East Midlands Councils (April 2015 - March 2016)
Executive Board
Cllr Martin Hill OBE (Chairman)
Lincolnshire County Council
Cllr Jon Collins (Vice Chairman)
Nottingham City Council
Cllr Neil Clarke MBE (Vice
Rushcliffe Borough Council
Chairman)
Cllr David Slater
Charnwood Borough Council
Cllr Chris Millar
Daventry District Council
Cllr Anne Western
Derbyshire County Council
Cllr Ranjit Banwait
Derby City Council
Cllr Lewis Rose OBE
Derbyshire Dales District Council
Cllr Craig Leyland
East Lindsey District Council
Cllr David Bill MBE
Hinckley & Bosworth Borough Council
Cllr Nicholas Rushton
Leicestershire County Council
Cllr Robert Parker
Lincolnshire County Council
Cllr Robin Brown
Northamptonshire County Council
Cllr Alan Rhodes
Nottinghamshire County Council
Cllr Roger Begy OBE
Rutland County Council
Cllr Alan Walters
Rutland County Council

Cllr Jon Collins
Cllr Martin Hill OBE
Cllr Neil Clarke MBE
Cllr Chris Millar
Cllr Alan Walters
Cllr Robert Parker
Cllr David Bill MBE

Management Group
Chairman
Vice Chairman
Vice Chairman
Conservative Party Group Leader
Independent Group Leader
Labour Party Group Leader
Liberal Democrats Party Group Leader

Regional Employers’ Board
Cllr Tom Beattie (Chair)
Corby Borough Council
Cllr Ian Fleetwood (Vice Chair)
Lincolnshire County Council
Cllr David Challinor
Bassetlaw District Council
Cllr David Slater
Charnwood Borough Council
Cllr Chris Long
Daventry District Council
Cllr Robert Parkinson
Erewash Borough Council
Cllr John Clarke
Gedling Borough Council
Cllr Phil King
Harborough District Council
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Cllr Mary Malin
Mayor Kate Allsop
Cllr Nigel Barker
Cllr Gurpal Singh Atwal
Cllr Terry King
Cllr Gale Waller
Cllr Kevin Richards

Kettering Borough Council
Mansfield District Council
North East Derbyshire District Council
Oadby & Wigston Borough Council
Rutland County Council
Rutland County Council
South Derbyshire District Council

Strategic Migration Partnership
Cllr Peter Robinson (Chair)
Lincolnshire County Council
Cllr Dave Liversidge (Vice Chair)
Nottingham City Council
Cllr Simon Greaves
Bassetlaw District Council
Cllr Paul Glesson
Boston Borough Council
Cllr Asaf Azal
Derby City Council
Cllr Robin Wood
Derby City Council
Cllr Terry Knowles
East Lindsey District Council
Cllr David Lomax
High Peak Borough Council
Cllr Russell Roberts
Kettering Borough Council
Cllr Kay Cutts MBE
Nottinghamshire County Council
Cllr Gurpal Atwal
Oadby & Wigston Borough Council
Cllr Bhupen Dave
Oadby & Wigston Borough Council
East Midlands Improvement and Transformation Board
Cllr Roger Begy OBE (Chair)
Rutland County Council
Cllr John Boyce (Vice Chair)
Oadby & Wigston Borough Council
Cllr Cheryl Butler
Ashfield District Council
Cllr Tracey Taylor
Bassetlaw District Council
Cllr Ranjit Banwait
Derby City Council
Cllr Philip Hickson
Derby City Council
Cllr Tony Howard
East Lindsey District Council
Cllr John Clarke
Gedling Borough Council
Cllr Mike Tebbutt
Kettering Borough Council
Mayor Kate Allsop
Mansfield District Council
Cllr Roger Blaney
Newark & Sherwood District Council
Cllr Robin Brown
Northamptonshire County Council
Cllr Marion Brighton
North Kesteven District Council
Cllr Alan Rhodes
Nottinghamshire County Council
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Annual General Meeting
15th July 2016

Proposed Changes to Constitution and Supporting Governance

Summary
To reflect the focus of EMC’s Business Plan and the increased responsibilities in relation to the
oversight and co-ordination of migration policy, the following report details proposed changes
to the Constitution and its supporting governance in relation to:
a) The proposed dissolution of the Regional Improvement and Transformation Board.
b) Proposals to revise the Terms of Reference for the Regional Strategic Migration
Partnership.
c) To support political inclusion, the Chairs of regional boards (Regional Employers’ and
Regional Migration Boards) are each supported by 2 vice-chairs.

Recommendations
Members of East Midlands Councils are invited to:
Endorse the changes to EMC’s Constitutional and supporting Governing Documents, as
suggested by Section 2 of this report, specifically:
a) The Regional Improvement and Transformation Board is dissolved, as proposed in Section

3 of this report.
b) The terms of reference for the regional Strategic Migration Partnership are revised, as
proposed in Section 4 of this report.
c) To support political inclusion, the Chairs of regional boards (Regional Employers’ and
Regional Migration Boards) are each supported 2 vice-chairs.
d) If endorsed by EMC Members, these proposed changes come in effect from 15th July 2016.
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1.

Introduction

1.1

Members are reminded [para 15.1 of EMC Constitution] …”alterations to the
Constitution shall only be made by EMC, and on a simple majority of members
present.”

1.2

The EMC Constitution and governing documents were agreed July 2012. It is proposed
that EMC’s governing documents are updated and Members invited to consider and
endorse the following amendments to reflect both the current context that EMC
operates within and to ensure effective and efficient governance arrangements.

2.

Updating Constitutional and Governing Documents

2.1

EMC constitutional and supporting governance documents be updated and amended
to reflect the points a) to c) below:
a) The Regional Improvement and Transformation Board is dissolved.
b) The terms of reference for the regional Strategic Migration Partnership are revised.
c) To support political inclusion, the Chairs of regional boards (Regional Employers’
and Regional Migration Boards) are each supported 2 vice-chairs.

3.

Dissolution of Regional Improvement and Transformation Board

3.1

The Management Group and Executive Board both agreed that proposals be brought
to the AGM to update the governance of EMC relating to any future role of the Regional
Improvement and Transformation Board with specific reference to:
a) The formal closure of the Regional Improvement and Efficiency Programme and
the completion of all associated ‘legacy projects’.
b) The lack of a formal role for EMC, and any established programme, in sector-led
improvement and support.
c) The business plan and associated focus of resources on other areas of EMC activity.

3.2

Consequently, it is proposed that:
a) The Regional Improvement and Transformation Board is dissolved with effect from
15th July 2016.
b) The oversight of task and finish group reviews, e.g. housing, is provided by the
Management Group and formally considered and agreed by the Executive Board.
c) Any oversight and associated role in relation to sector-led improvement and
support is considered in the first instance by the Management Group. The LGA
East Midlands Principal Advisor is invited to attend the Management Group in
support of the consideration of these matters.
d) Panels and/or advisory groups may be established by the Management Group in
support of these matters.
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e) EMC works with its membership in continuing to offer opportunities for learning

and best practice, and for considering and developing responses on matters of
significance for the sector, e.g. combined authorities/devolution.

4.

Regional Strategic Migration Partnership – Revised Terms of Reference

4.1

East Midlands Councils has hosted the Regional Strategic Migration Partnership for a
number of years. This is supported by programme grant from the Home Office.
a) Current Membership

4.2

Chaired by Cllr Peter Robinson (Lincolnshire) and Vice-Chair Cllr David Liversidge
(Nottingham City Council), the partnership has brought together local authorities,
Government departments (and their contactors, i.e. G4S) and wider public and
voluntary sector partners.

4.3

There are in excess of 20 members of the partnership and over time it has evolved to
become more of a forum rather than a decision-making partnership/board.
b) Changing Context

4.4

More recently, there have been a number of significant developments in national
migration policy; as well as an increasing number of areas within the East Midlands
involved in these programmes. For example, the number of asylum dispersal areas –
traditionally Derby, Leicester and Nottingham – are increasing, and all local
government partners that are involved in the programme need to be represented.
Currently they are not.

4.5

However, and importantly, it is clear that the regional migration partnership needs to
respond to the changing and wider context of migration alongside specific policy and
programme delivery.

4.6

In particular, regional migration partnerships have been tasked with new
responsibilities in relation to regional co-ordination models for both the Syrian
Resettlement Programme and the National Transfer Scheme for Unaccompanied
Asylum Seeking Children (UASCs), as well as children resettled directly from the Middle
East and North Africa region, which impact upon an increasing number of local
authorities across the region.

4.7

Consequently, it is clear that the governance (including its membership) of the EMSMP
should be revised for the Board to provide effective strategic oversight and leadership
on these migration matters as it is required to do.
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c) Proposals

4.8

The terms of reference for the regional migration partnership are revised to formally
reflect the additional roles and responsibilities and to ensure decision-makers from
local government (district, county and unitary) in the East Midlands are represented.

4.9

That a Local Government Board (Regional Migration Board) is established as part of
these governance arrangements to ensure effective decision-making and delivery of
asylum and refugee programmes.

4.10

The Regional Migration Partnership, its decision-making Board and associated groups
shall meet at least four times each year. The overall Board and wider partnership
structure is shown by Appendix 8(a).
d) Terms of Reference - East Midlands Strategic Migration Partnership

4.11

The purpose of the wider EMSMP is to provide an advisory and co-ordination function
for migration matters in the East Midlands.

4.12

Consider and advise on the impact of migration on the region that specifically includes:

Asylum dispersal.

Syrian Vulnerable Person Resettlement (SVPR) Programme.

National Transfer Scheme for Unaccompanied Asylum Seeking Children (UASCs),
as well as children resettled directly from the Middle East and North Africa region
and other related refugee programmes.

4.13

Link with and inform regional strategies and initiatives particularly relating to housing
and planning, community cohesion, education, employment and health issues for
migrants.

4.14

Facilitate local and regional consultations that support a functioning and sustainable
national Government asylum dispersal policy and local area agreements (known as
'cluster areas'), SVPR and UASC programme and associated refugee resettlement
programmes.

4.15

Provide strong inter-agency collaboration (including between local and national
government, and the Home Office ‘COMPASS’ contractor that provides accommodation
for asylum seekers in the region) on programmes and planning services for asylum
seekers and refugees at regional and local level.

4.16

Consider Home Office and East Midlands Strategic Migration Partnership member
organisations’ (as defined in paragraph 4.19) proposals for any change as they affect
the region.
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4.17

Consider any issues relating to support of dispersed asylum seekers, refugees and
migrants which cannot be resolved at local level.

4.18

Consider the impact of migration on community cohesion, housing, education,
employment, health and other services.
e) Membership

4.19

The East Midlands Strategic Migration Partnership will comprise organisations
representative of the statutory, voluntary and private sectors who deliver services for
asylum seekers and refugees.

4.20

Member organisations of the EMSMP shall be represented by a person of a senior level
capable of making strategic decisions e.g. Local Authority Chief or Deputy Officers (or
equivalent) and Strategic or Regional Directors/Managers.

4.21

To ensure effective governance arrangements, including demonstrating the requisite
authority to represent local government on migration, asylum and refugee matters;
the EMSMP arrangements will include a local government-led Regional Migration Board
to provide democratic leadership and oversight on migration matters.

4.22

The East Midlands Strategic Migration Partnership therefore comprises representatives
of the Regional Migration Board together with representatives of the statutory,
voluntary and private sectors who deliver services for asylum seekers and refugees.
f) Terms of Reference - Regional Migration Board

4.23

The purpose of the Regional Migration Board is to provide decision-making and
strategic leadership on matters that relate to migration in the East Midlands and, in
particular to:

4.24

Agree and oversee arrangements that include asylum dispersal, Syrian Vulnerable
Person Resettlement (SVPR) Programme and the National Transfer Scheme for
Unaccompanied Asylum Seeking Children (UASCs), as well as children resettled directly
from the Middle East and North Africa region and other related refugee programmes.

4.25

Provide regional oversight of the co-ordination of different elements of asylum, refugee
and wider migration policy and programmes.

4.26

Consider and agree the collective position of Local Government in the East Midlands
on matters that relate to the delivery of national Government asylum dispersal policy
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and local area agreements (known as 'cluster areas'), SVPR and UASC programme and
associated refugee resettlement programmes.
4.27

Ensure strong local government involvement and influence on programme
management and service delivery for asylum seekers and refugees at regional and
local level.

4.28

Consider and agree proposals for any change as they affect the region; and make
recommendations to influence and shape proposed new legislation, policy initiatives,
and operational change.

4.29

Make recommendations to Government and regional/local partners on matters relating
to overall regional numbers of dispersed asylum seekers, dispersal cluster areas and
cluster numbers, UASC and Syrian Vulnerable Person Resettlement Programme.

4.30

Consider any issues relating to support of dispersed asylum seekers, refugees and
migrants that impacts upon local government which cannot be resolved at local level
and to make recommendations to the appropriate organisation.

4.31

Monitor the impact of migration on community cohesion, housing, education,
employment, health and other services.
g) Membership

4.32

For purposes of accountability and credibility, it is important that the Regional
Migration Board engages those local authorities that participate in asylum dispersal
and refugee resettlement programmes.

4.33

The Regional Migration Board will comprise at least 12 (councillor) members, be
subject to considerations of political and geographical balance, and include.

1 Representative as nominated by each local authority that participates in asylum
dispersal programme (as per COMPASS contacts).

1 Lead Member Children’s Services.

1 Lead Member Adult Social Care.

1 Lead Member Health and Wellbeing Board.

4.34

The Regional Migration Board will be supported by the following senior officer advisor
group:

Lead Officer for East Midlands Strategic Migration Partnership (East Midlands
Councils)

SOLACE Lead Chief Executive for SVPR programme.

1 Director Children’s Services

1 Director Adult Social Services
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1 Director of Public Health
Executive Director (East Midlands Councils)

4.35

From its membership, the Regional Migration Board will agree lead members roles for
each element of the migration partnership’s activity as illustrated by, but not limited
to, its sub-groups.

4.36

The Board can, at its discretion, co-opt additional advisory support on any area of
migration activity.
h) Chair

4.37

The Chair of the EMSMP shall be a local authority councillor and also be the chair of
the Regional Migration Board. The responsibilities of the Chair will include presiding
over the SMP's activities, ensuring the SMP meets its performance objectives and
representing the region at the national level.

4.38

In accordance with EMC’s constitution, the chair and vice-chairs will be nominated by
EMC political group leaders, subject to political balance considerations.

5.

Recommendations
Members of East Midlands Councils are invited to:

5.1

Endorse the changes to EMC’s Constitutional and supporting Governing Documents,
as suggested by Section 2 of this report, specifically:
a) The Regional Improvement and Transformation Board is dissolved, as proposed in
Section 3 of this report.
b) The terms of reference for the regional Strategic Migration Partnership are revised,
as proposed in Section 4 of this report.
c) To support political inclusion, the Chairs of regional boards (Regional Employers’
and Regional Migration Boards) are each supported 2 vice-chairs.

5.2

If endorsed by EMC Members, these proposed changes come in effect from 15th July
2016.

Neil Clarke MBE
Corporate Governance Lead Member
East Midlands Councils

Item 8 Appendix (a)

East Midlands Strategic
Migration Partnership

Regional Migration Board

Sub
Groups

Unaccompanied
Asylum Seeking
Children

No Recourse to
Public Funds

Asylum Dispersal

Anti-Human
Trafficking

Syrian Vulnerable
Persons
Resettlement
Programme
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Annual General Meeting
15th July 2016
Infrastructure & Growth

Summary
This report updates Members on EMC’s infrastructure and economic growth
programme, specifically:
a) The Midlands Engine and Midlands Connect initiatives.
b) The latest developments on HS2 in the East Midlands.
c) Joint working with the Department for Transport on the forthcoming East
Midlands Rail Franchise competition.
d) The National Infrastructure Commission’s consultation.

Recommendations
Members of Executive Board are invited to:






Note progress on the Midlands Engine and Midlands Connect initiatives.
Note the potential for the establishment of Sub-national Transport Bodies in the
North, the Midlands and ‘England’s Economic Heartland’.
Welcome progress on HS2 in the East Midlands and note the importance of the
impending Phase 2 Route Announcement.
Support joint working on the East Midlands Rail franchise, co-ordinated and
managed by EMC.
Highlight issues of concern that could feature in a response to the National
Infrastructure Commission’s National Infrastructure Assessment consultation.
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1.

Background

1.1

This report updates Members on EMC’s infrastructure and economic growth
programme, specifically:
a) The Midlands Engine and Midlands Connect initiatives.
b) The latest developments on HS2 in the East Midlands.
c) Joint working with the Department for Transport on the forthcoming East
Midlands Rail Franchise competition.
d) The National Infrastructure Commission’s consultation.

1.2

A reminder of the importance of the region’s infrastructure and economic
growth work is highlighted by the following summary that demonstrates not
just the economic strength and potential of the East Midlands, but also how the
region has consistently failed to secure reasonable levels of public investment.
a) Economic growth: Over the past two years the East Midlands has been

at the front of the pack in terms of economic growth.

In terms of productivity, between 2010 and 2014 the East Midlands had
GVA growth of 15.2%; the highest in the UK, outside of London and the
South East.

Between 2014 and 2015, the East Midlands saw the greatest rise in
average gross weekly earnings of full-time employees at 11.3% - it is
now the best paying region for full-time employees outside of the
southern regions.

Over the past two years it has created jobs quicker than anywhere else
in the country. At the end of 2015 it had an unemployment rate of
4.3% (against a national figure of 5.2%), down from 6.9% two years
previously.

b) Key sectors: The East Midlands is well represented in many of the key

sectors targeted by the Government’s economic strategy. The region has
the highest proportion of manufacturing employment in England (16%)
with huge potential for export-led growth (already 20% of GVA is
exported). It also has a competitive advantage in:

Transport equipment manufacturing (26,000 jobs, £2.4bn GVA).

Food and drink manufacturing (57,000 jobs, £3.6bn GVA).

Construction (60,000 jobs, £5.9bn GVA).

Significant growth potential in life sciences, power generating
machinery, logistics, low carbon goods and services, and the visitor
economy.
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1.3

However, HMT’s Public Expenditure Statistical Analyses (2015) shows the level
of public investment in the East Midlands falls short of what is reasonably
expected to take full advantage of these opportunities.
a) Total public spending per head in the East Midlands region is the 3rd
lowest in the country, significantly below the North East, North West, West
Midlands and Yorkshire & Humber – and of course, London.
b) National spending on ‘economic affairs’ in the East Midlands is 2nd
lowest in the country; this includes spending on enterprise support,
economic development, science and technology.
c) Transport: National statistics highlight that public spending on transport
(2013/14) in the East Midlands was:

The second lowest spending per head of any region (after the South
West) in the UK at £199; the England average is £279 and the figure
for London is £511, the North West £266, the West Midlands £233, and
Yorkshire & Humber £278.

The second lowest in total at £913m; for London it was £4.3bn, for the
North West it was £1.89bn.

The lowest per head when indexed against total UK spending (100);
and significantly less than comparator regions.

And on rail – Treasury statistics show that there was wide variation
between different English regions for on spending on rail per head in
2012/13; London £294, Yorkshire & Humber £101, North West £89,
West Midlands £50, and the East Midlands £37 – despite the growth in
passenger journeys in the East Midlands being the highest in the
country at 5.7%.

2.

Midlands Engine

2.1

The Midlands Engine for Growth is a partnership of regional stakeholders to
work together more closely to achieve greater regional economic growth and
productivity improvement. Developing the Midlands Engine brand will allow
the region to promote itself to investors and trade partners, delivering more
growth, exports and jobs.

2.2

The prospectus 1 responds to Government ambitions announced in 2015 that
the Midlands economy could grow by £34 billion by 2030, if it matched the

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/482247/midla
nds-engine-for-growth.pdf
1
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predicted growth rate for the UK. A further 300,000 jobs could be created in
the Midlands by the end of this Parliament.
2.3

The initial work to develop the Midlands Engine prospectus and its presentation
to Government has been overseen by a ‘Senior Steering Group’ (SSG)
representing the LEPs and Local Authorities together with a range of
stakeholders with knowledge and expertise of the relevant themes. The East
Midlands has been represented by Cllr Hill, Cllr Collins, Cllr Western and Cllr
Rushton.

2.4

Concerns had been raised regarding Midlands Engine governance and ways of
working. Leaders and Chief Executives were clear that Midlands Engine will
only meet its objectives if it has legitimacy and the support of local government
in the region. In addition, the current geography of the Midlands Engine
(stretching as far south as London Luton Airport) was seen as unhelpful. These
matters were brought to a head through the launch, at MIPIM, of a UKTI
Midlands Engine ‘Pitchbook’ which did not give a true reflection of the Midlands
economic offer.

2.5

Sir John Peace was confirmed as the Independent Chair of the Midlands Engine
at the SSG meeting on the 28th April 2016. He has agreed to undertake this
role in addition to chairing Midlands Connect. Since April, Sir John has held a
number of one to one meetings with political leaders in the East Midlands, and
a wide range of other stakeholders from across the Midlands and within
Government, to review the focus of the Midlands Engine initiative, its
governance structures, funding and administrative arrangements.

2.6

Sir John set out revised proposals for taking forward the Midlands Engine at
the SSG on the 26th May 2016. In summary, it was agreed to:


Focus on four key objectives; Midlands Connect, Midlands Innovation,
Skills, and Promotion & Marketing.



Establish a ‘Supervisory Board’ (based on the current SSG) with oversight
responsibility for Midlands Engine, meeting 3-4 times a year.



Establish a smaller ‘Executive Board’ comprising accountable delivery
officers for each theme and support officers to implement strategy, to be
accountable to the Supervisory Board.
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Agree Nottingham City Council as the accountable body for the Midlands
Engine, but to work from operational bases across the Midlands, including
an Investment Hub in Birmingham.



Secure financial contribution from local government, LEPs, UKTI and BIS to
support work on Midlands Innovation, Promotion & Marketing and Skills.

2.7

A high profile Midlands Engine ‘Summit’ took place on the 4th July at
Nottingham Trent University, with speakers including Sir John Peace and the
Minister for Small Business, Anne Soubry MP which has given the initiative
further impetus

3.

Midlands Connect

3.1

Midlands Connect is a partnership of 28 Local Transport Authorities and 11
Local Enterprise Partnership that have come together to develop a Strategic
Transport Strategy for the Midlands by March 2017, with financial support from
the Department for Transport.

3.2

Work on the Midlands Connect is progressing according to the timetable and
budget agreed with the Department for Transport. All of the major technical
work has now been procured and is underway, and a number of stakeholder
events have taken place to gather evidence.

3.3

The Midlands Connect Steering Group has met on a regular basis and has
recently considered:





3.4

Communications activity in the run up to the Party Conferences and the 216 Autumn Statement.
Proposals to fully integrate the work of Midlands Connect into the
investment planning processes of Highways England and Network Rail;
Draft MoUs between Midlands Connect and Highways England, Network
Rail and HS2 Ltd.
A process to develop a proposal for a Sub-National Transport Body serving
the Midlands (led by Mike Ashworth of Derbyshire County Council) that
could be implemented by 2018.

The next meeting of the Midland Connect Strategic Board Chaired by Sir John
Peace will take place on the 21sth July in Derby. The Strategic Board will
consider the final draft the ‘Picking up the Pace’ report, which is the first
interim output of the Midlands Connect programme, and will provide the basis
for engagement with key decision makers over the summer of 2016.
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4.

The Potential for Sub-National Transport Bodies

4.1

The Government has encouraged both Transport for the North and Midlands
Connect to become statutory ‘Sub-national Transport Bodies’ (SNTBs) under
powers established under the Local Government, Cities and Devolution Act
2016. SNTB status would allow areas to give formal advice to the Secretary of
State on investment priorities, seek the devolution of transport powers from
Government and hold existing transport powers either separately or
concurrently with Combined Authorities and Local Transport Authorities by
mutual agreement.

4.2

A number of other partnerships have also expressed an interest in exploring
this status. In particular, the grouping known as England’s Economic Heartland
(EEH) is actively developing proposals to establish an SNTB for an area
covering up to 9 Local Transport Authorities in including Northamptonshire,
Milton Keynes, Luton and the Bedfordshire authorities.

4.3

At present, there is a clear overlap between part of the Midlands Connect
geography and the area covered by the EEH. In the short term, this is not a
fundamental problem. However, both groupings move towards statutory
status, then the legislation as currently drafted only allows for a Local
Transport Authority to be a full member of one SNTB.

5.

HS2

5.1

The Hybrid Bill for Phase 1 of HS2 recently passed its third reading in the
House of Commons with a majority of 357 and is on course to receive Royal
Assent by the end of 2016, with construction starting in early 2017. As a result,
by 2026 both Birmingham city centre and Birmingham International Airport will
be within 45 minutes of the centre of London – equivalent to Zone 5 of the
capital’s public transport system. This is likely to result in a significant boost to
the West Midlands economy.

5.2

It is likely that the Secretary of State will make a formal Route Announcement
on Phase 2 of HS2, including the Eastern Leg through the East Midlands, in late
2016. The announcement will confirm the route and station locations. Where
there has been a substantive change to what was originally proposed in 2013,
limited follow-on public consultations will be necessary. There are a number of
areas where this appears to be likely.
HS2 Ltd have recently made
recommendations for change in South Yorkshire including a new station

Item 10

solution, which also opens up the potential for ‘classic compatible’ HS2 trains
serving Chesterfield.
5.3

5.4

In the run up to the Route Announcement it is important that efforts are made
to bolster political support for the Eastern Leg of HS2, particularly in the light
of recent national and international uncertainty. As a result two events are
planned over the next few weeks:


An APPG session for East Midlands MPs on HS2, to be facilitated and
chaired by Chris Leslie MP, which will take place on the afternoon of the
13th July at the House of Commons.



A launch of a revamped HS2 East prospectus, which will also set out the
economic benefits for the North East of England and Scotland, which will
be launched by the HS2 East Partnership on the 22nd July in Newcastle.

Assuming the Route Announcement is made as planned, the remainder of the
process for Phase 2 is likely to be as follows:






Development of more detailed
consultation: 2017-19
Deposit of Hybrid Bill: 2019
Royal Assent for Hybrid Bill: 2022
Start of construction: 2023
Phase 2 opens: 2033

plans,

further

engagement

and

5.5

In the meantime, the East Midlands HS2 Programme Board chaired by Cllr Jon
Collins is continuing to drive forward the development of the HS2 Growth
Strategy, with financial support from the Department for Transport. In interim
submission will be made to Government by the end of September 2016, with
the final Growth Strategy completed by mid-2017.

5.6

To help maximise the economic potential of development associated with the
Hub Station and the Staveley Maintenance Depot, the Strategic Board has also
agreed a Memorandum of Understanding with the Government’s HS2 Growth
Partnership.

6.

East Midlands Rail Franchise

6.1

Following discussion at the last meeting of the Executive Board, a successful
East Midlands Franchise Stakeholder Workshop, chaired by Cllr Roger Blaney
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the Leader of Newark & Sherwood District Council, took place on the 25th April
2017 at the National Civil War Museum in Newark.
6.2

EMC is working with the relevant Local Transport Authorities to secure the
necessary support to procure a joint resource to work with DfT throughout the
franchise competition to maximise the benefits for the East Midlands. The
revised timescales for the competition are set out below:





Issue of Expressions of Interest Document (Prospectus): December 2016
Invitation to Tender: April 2017
Contract Award: March 2018
Start of New Franchise Agreement: July 2018

7.

National Infrastructure Commission

7.1

The proposal to establish a National Infrastructure Commission (NIC) was a
key element of the Labour Party’s 2015 Election Manifesto. It has since been
taken forward by the new Conservative Government, who established the NIC
on an interim basis (pending legislation) in October 2015 under the
chairmanship of Labour Peer Lord Andrew Adonis.

7.2

The remit of the National Infrastructure Commission is deliver a long-term plan
and assessment of national infrastructure needs early in each parliament,
setting out what a government is expected to do over the next five years. It is
overseen by a small board, appointed by the Chancellor, and is able to
commission research and call for evidence from public sector bodies and
private sector experts. Further information is available at:
https://www.gov.uk/government/organisations/national-infrastructurecommission

7.3

Initially, the NIC produced three focussed report on the following issues inform
the 2016 Budget:

Plans to transform the connectivity of the Northern cities, including high
speed rail (HS3).

Priorities for future large-scale investment in London’s public transport
infrastructure.

How to ensure investment in energy infrastructure can meet future demand
in the most efficient way.

7.4

A fourth report has recently been commissioned to examine infrastructure
constraints to growth in the Cambridge-Oxford-Milton Keynes corridor (which
includes Northamptonshire).
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7.5

However in order to fulfil is core remit to Parliament, the NIC has launched a
major consultation on the scope and format of a National Infrastructure
Assessment, available at:
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file
/525950/National_Infrastructure_Assessment_Consultation.pdf

7.6

The closing date for comments is the 5th August 2016. It is proposed that the
Chair and Vice Chairs of EMC make a submission to the consultation setting out
an East Midlands perspective on the nation’s infrastructure challenges.
Members are invited to highlight issues of concern that could feature in an EMC
response to the consultation.

8.

Recommendations
Members of the Executive Board are invited to:

8.1

Note progress on the Midlands Engine and Midlands Connect initiatives.

8.2

Note the potential for the establishment of Sub-national Transport Bodies in
the North, the Midlands and ‘England’s Economic Heartland’.

8.3

Welcome progress on HS2 in the East Midlands and note the importance of the
impending Phase 2 Route Announcement.

8.4

Support joint working on the East Midlands Rail franchise under the EMC
banner.

8.5

Highlight issues of concern that could feature in a response to the National
Infrastructure Commission’s National Infrastructure Assessment consultation.

Cllr Jon Collins
EMC Vice-Chairman & Infrastructure Lead
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Annual General Meeting
15th July 2016
Migration, Asylum and Refugee Resettlement
East Midlands Strategic Migration Partnership Board Report

Summary
This report sets out the key challenges and emerging policy issues that face the East
Midlands in respect of migration including the Asylum Dispersal and Syrian Vulnerable
Persons Resettlement Programmes, Unaccompanied Asylum Seeking Children and
additional resettlement announcements.

Recommendations
Members of East Midlands Councils are invited to:

Note emerging migration policy and programmes.

Consider progress in supporting councils meet their agreed asylum and refugee
programme commitments.

Endorse the development of regional model for the national transfer of
unaccompanied asylum seeking children in consultation with Directors of Children
Services and local political leaders.
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1.

Introduction

1.1

The East Midlands Strategic Migration Partnership (EMSMP) plays an important
role in working with Councils in the region to identify issues and challenge central
Government on the impact of migration at a local level.

1.2

The 2014 report on the Impact of International Migration in the East Midlands
highlighted the need to consider the impact of all aspects of migration
http://www.emcouncils.gov.uk/write/ImpactOfMigration-6-A4-AW.pdf. This is as
critical in 2016 as it was then. The flow of migrants into Europe in the past year
has been unprecedented and local government is at the frontline of responding
to the impact of government policy on migration, while at the same time facing
massive financial pressures.

1.3

Recently, there have been a number of significant developments in national
migration policy with regional migration partnerships tasked with new
responsibilities in relation to regional co-ordination models for both the Syrian
Resettlement Programme and the National Transfer Scheme for Unaccompanied
Asylum Seeking Children (UASCs), as well as children resettled directly from the
Middle East and North Africa region, which impact upon an increasing number of
local authorities across the region.

1.4

The following report focuses on the key elements of national migration policy
where East Midlands Councils (through the Regional Strategic Migration
Partnership) has a co-ordinating and leadership role on behalf of councils in the
region.

Asylum Dispersal: The need for councils to engage in discussions about the
potential to become a new dispersal area.

Syrian resettlement: Working towards a regional coordination model and
establishing the regional capacity for Phase 2 of the programme.

Impact of amendments to the Immigration Bill: This is the first time that
there will be a specific statutory provision setting out a local authority's
responsibilities for providing support to migrant families and care leavers who
have NRPF. The amendments to the Bill also seek to confer powers for the
Secretary of State to compel local authorities to accept the transfer of
children from other areas, with no clarity as to how their long-term support
needs will be funded.

Unaccompanied Children: Concerns regarding rising numbers of
unaccompanied minors and the recent ministerial announcement on
unaccompanied refugee children; a sustainable solution is required.

Enabling Grant: Resource support for councils to coordinate and manage
their response to migration and Government policy expectations.
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2.

Dispersal of Asylum Seekers

2.1

In July 2015 there were 2500 supported asylum seekers in the East Midlands, at
the end of April 2016, this number had increased to just under 2850.

2.2

Asylum seekers are located in 5 dispersal areas across the East Midlands; with
approximately 800 in Derby City, 1050 in Leicester City, 1000 in Nottingham City
and 3 in Broxtowe. Oadby & Wigston and Gedling Borough Councils have also
recently agreed to become asylum dispersal areas.

2.3

Whilst there is some evidence that the increasing numbers of those seeking
asylum has recently plateaued, it is the summer and early autumn when the
seasonal increase in asylum applicants traditionally occurs.

2.4

The number of asylum seekers remains uneven across the country with areas in
the north and midlands accommodating the majority of asylum seekers in urban
centres of population. The latest information on the dispersal on asylum seekers
supported under Section 95 of the Immigration and Asylum Act 1999 can be
found here https://www.gov.uk/government/publications/immigration-statisticsjanuary-to-march-2016/asylum

2.5

In order to reduce pressure on existing dispersal areas (particularly Derby,
Leicester and Nottingham) and the COMPASS contract accommodation providers
(G4S in the East Midlands); the Government is continuing to seek to widen
dispersal beyond the existing areas. Individual discussions facilitated by the
EMSMP continue to take place. Officers form the EMSMP and the Home Office
have now attended county chief executive meetings in Nottinghamshire,
Lincolnshire and Derbyshire and will be attending the remaining County Chief
Executives meetings in the East Midlands to explore the options for expanding
the number of councils involved in asylum dispersal. The East Midlands has put
the case for a fairer distribution of asylum seekers across the UK for some time.
This was a key issue in the 2014 report on the Impact of International Migration
in the East Midlands.

2.6

The Asylum and Immigration Act 1999, and its provisions, were implemented
with the intention and purpose of ensuring that asylum seekers were dispersed
across the UK, and that no one local authority, area, or region became
overloaded with those seeking support through the asylum system.

2.7

Nevertheless, Members are advised that the Act makes direct provision for the
Secretary of State to provide support for those claiming asylum and to instruct
the cooperation and support of local authorities in doing so. The position
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remains that unless sufficient numbers of local authorities consent to becoming
an asylum dispersal area, the power to impose asylum dispersal may need to be
invoked.
2.8

A letter was sent from the Director General of UK Visas and Immigration to chief
executives of local authorities in the East Midlands at the end of August 2015 to
seek cooperation in this process. EMSMP continues to work to support local
discussions about participating in the programme.

3.

Syrian Refugee Resettlement

3.1

The Government has commenced the expansion of the existing Syrian Vulnerable
Persons Resettlement Scheme and intends to resettle 20,000 Syrians in need of
protection during this Parliament. Phase 1 of the Scheme operated until 31st
December 2015 and roughly 100 Syrian refugees were resettled in the East
Midlands in Nottingham, Nottinghamshire (Mansfield and Gedling) and Leicester.

3.2

The Government has issued a grant agreement to East Midlands Councils to
deliver a regional coordination model that builds on existing structures and
partnership arrangements in order to effectively deliver Phase 2 of the scheme.

3.3

In the East Midlands; Derbyshire, Leicestershire, Nottinghamshire, Leicester City
and Nottingham City Councils have confirmed their interest in participating in
Phase 2. The remaining upper-tier councils have highlighted reservations in
participating due to concerns about funding for the scheme and the interplay
with other migration pressures specifically unaccompanied minors and asylum
seeker dispersal.

3.4

Across the East Midlands, councils have pledged a further potential 950 places
over 21 local authority areas. This figure continues to be revised upwards as
more authorities commit firm numbers. A number of other local authorities have
made a firm commitment to participate but are continuing to assess the capacity
within their local housing markets before identifying numbers. As well as
discussions within the sector, councils are working with private landlord
associations in the region to identify their willingness to participate in the scheme
to increase the flow of available properties.

3.5

A recent flight of 41 Syrian refugee arrivals have been accommodated in
Nottingham, Leicester and Rushcliffe local authority areas. A further flight is
scheduled to arrive at the end of August 2016.
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3.6

The Government has also announced its intention to pursue a Community
Sponsorship scheme. This was a commitment made by the Home Secretary
building on offers of support to allow individuals, charities, faith groups, churches
and businesses to support refugees directly. To qualify as a community sponsor
an organisation must:

Be a registered charity or attached to a registered charity.

Have appropriate named and committed people (volunteers or staff) to
support the refugee family.

Be fit and proper people to take responsibility for refugees (group
members will have to take Disclosure and Barring Service (DBS) checks,
for example).

Have expertise in the group (or be able to partner with another group or
organisation) with experience of working with refugees or with housing or
supporting vulnerable people.

Make a commitment of two years to support the sponsored refugees
(there will be a review after 10 months and after 20 months, involving the
Local Authority as well as the Home Office, and the Home Office will have
arrangements in place in case of problems or breakdown during the
period).

Have the time to attend training, do preparatory work with the Home
Office and others, to draw up a resettlement plan and submit an
application form.

Be able to raise or have funds amounting to £5,000 per adult refugee (so
for a family of 2 parents and 2 children, £10,000).

The Local Authority must give its consent, as well of course as the Home
Office approving the sponsor.

3.7

In addition two East Midlands’ local authorities (Broxtowe and Nottingham City)
have been identified to take part in a digital register pilot to record offers of
support from individuals and voluntary sector organisations.

4.

Unaccompanied Asylum Seeking Children and Additional Resettlement
Proposals

4.1

Government wrote to councils on 13th May 2016 with information on the future
resettlement scheme for unaccompanied children, which will include the
resettlement of unaccompanied asylum seeking children (UASC), children at risk
from countries around Syria and children currently in other European countries
into the UK.

4.2

From 1st July until 31st March 2017, local authorities will receive enhanced daily
rates for UASC: £114 for under 16 year olds, £91 for 16-17 year olds and £200

Item 11

for former UASC leaving care. The previous daily rates are £95 for under 16 year
olds, £71 for 16 - 17 year olds and local authorities supporting more than 25
former UASC care leavers receive £150 per week.
4.3

A new transfer scheme will be built on each region taking a proportion of UASC
in relation to their current looked after child population, with no region expected
to exceed 0.07% UASC and refugee children as a proportion of the total child
population in their area by the end of the year. The agreed levels of UASC
transfers should also factor in existing commitments of local authorities, e.g.
asylum dispersal and Syrian resettlement.

4.4

Government has developed a draft protocol and statutory guidance to inform the
transfer process. In support of this, EMC held a regional event on 9th June to
explore these proposals and support for the development of a regional model.

4.5

In order to further progress proposals, EMC has worked with a lead Director and
Assistant Director of Children’s Services to develop a draft regional protocol for
each council to consider and take through their respective political decisionmaking process.

4.6

Government envisage that Regional Migration Partnership (RSMPs) have a key
role in facilitating transfers. We are anticipating further details of funding to
support the model imminently.

4.7

The Minister announced on 21st April that an additional 3,000 ‘children at risk’
and their families would be resettled in the UK. The scheme applies to children
outside of Europe in the Middle East and North Africa over the lifetime of this
Parliament, with the same funding levels as the current Syrian scheme. It is
expected that only a small number of this cohort will be unaccompanied children.

4.8

On 4th May the Government announced that it would accept Lord Dubs’
amendment to the Immigration Bill and will resettle unaccompanied children
from within Europe, specifically Greece, Italy and France with the number of
children supported under this scheme to be agreed in partnership with local
authorities.

5.

Immigration Act 2016.

5.1

The Immigration Bill received Royal Assent on 13th May. We are awaiting the
publication of draft statutory regulations and guidance on measures relating to
changes to support for former looked after care leavers. A national roundtable
event was hosted by the LGA and ADCS with strategic migration partnerships and
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local authority representatives to discuss the implications of the Act’s provisions
and what local authorities might wish to see in the regulations on 6th June.
5.2

Whilst the provision of the Act are welcomed in clarifying the role of local
authorities in supporting those who have exhausted their immigration appeal
rights, there remains concern about the funding for these provisions. The Home
Office are looking at a new burdens assessment. However there is also a human
cost and there continue to be concerns about the potential for an increase in
destitution and vulnerability to exploitation of those impacted leading inevitably
to increased local authority referrals.

6.

Recommendations
Members of the Executive Board are invited to:

6.1

Note emerging migration policy and programmes.

6.2

Consider progress in supporting councils meet their agreed asylum and refugee
programme commitments.

6.3

Endorse the development of regional model for the national transfer of
unaccompanied asylum seeking children in consultation with Directors of Children
Services and local political leaders.

Cllr Peter Robinson
Chairman
Strategic Migration Partnership Board
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East Midlands Councils
15th July 2016

Regional Employers’ Board Report

Summary
This report sets out key developments on issues related to local government as
employers, and updates Members on the recent work of East Midlands Councils’
Regional Employers’ Board and the Regional Joint Council.

Recommendations
Members of East Midlands Councils are invited to:




Provide comments and feedback on the key employment issues identified within the
report to inform EMC’s input to future Employers’ meetings at Regional, National and
European level.
Note this report.
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1. Introduction
1.1

The Regional Employers’ Board leads the development of employment issues and
it forms the Employer’s side of the Regional Joint Council. East Midlands
Councils (EMC) through its role as the region’s Employers Organisation, has the
responsibility of supporting employment relations through the operation of the
Regional Joint Council.

1.2

This report provides information for members on significant issues for Councils as
employers.

2.

Key Employment Issues During 2015-16
a) Introduction of an Apprenticeship Levy and Targets

2.1

The Government set out proposals to create 3 million new apprenticeships in this
Parliament through a levy and a target number of apprentices as a proportion of
the workforce in the public sector. The powers relating to these proposals were
introduced through the Enterprise Act that received Royal Assent in May.

2.2

The levy is expected to raise £3 billion by 2019/20 across the UK. The target is
proposed at 2.3% of the headcount of the workforce as new apprentice starts
per year and the levy will be introduced in April 2017 at a rate of 0.5% of the
employer’s wage bill, for those with a wage bill of £3m+.

2.3

The changes will present opportunities as well as challenges. It is estimated that
the annual cost for authorities across the East Midlands region will be £15
million, and that over 3000 new apprenticeships will be needed. As well as the
financial implications of the levy, the targets are likely to be challenging to reach
for some authorities in terms of resource requirements, attracting sufficient
numbers of apprentices, and establishing suitable programmes and identifying
providers while new national standards for apprenticeships are being developed.

2.4

EMC is supportive of apprenticeships as a way of addressing youth
unemployment and EMC has been providing information to local authorities.
Working collaboratively on this agenda is likely to be a useful approach to
addressing some of these challenges and maximising opportunities, and EMC will
be providing a co-ordination point for authorities who wish to work together on
apprenticeships. In support of this, EMC is organising a meeting within the
region for authorities, BIS and the LGA during August 2016.
b) Legal Developments
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2.5

EMC co-ordinated authorities’ responses to consultation on new proposed
employment legislation, and has helped councils to implement new laws. This
has included responses to consultation on proposals to cap exit pay and repay
exit payments for those returning to work in public sector. EMC has also
provided advice and support on the changes to statutory provisions relating to
dismissals of Chief Executives, Monitoring Officers and s.151 Officers, as well as
the implementation of the National Living Wage in advance of a pay agreement
in the sector.

2.6

The East Midlands Regional Joint Council lobbied on the Government’s trade
union reform proposals in relation to banning the provision for public sector
workers to pay for their trade union subscriptions via wage deductions (known as
“check off”). This facility is convenient to employees but is also useful to
employers, giving an indication of union membership levels and is often a service
that is paid for by the trade unions. It was therefore pleasing that this proposal
was amended when the Trade Union Bill had its reading at the House of Lords to
enable check off to continue, as long as unions bear the administrative cost and
employees have the option of paying their subscriptions by other means.

2.7

New legislation and emerging case law have been the subject of queries to EMC’s
free advice service, particularly on calculating holiday pay and the removal of
statutory provisions, has been one of the frequently raised queries from
authorities seeking advice at EMC’s free advice service.
c) Pay Developments

2.8

EMC has provided the opportunity for local authorities to be consulted on and
influence national pay negotiations within the sector. Agreement has now been
reached for most of the national negotiating bodies, broadly comprising 2-year
deals to March 2018 of 1% each year, but bottom-loaded in order to ensure that
lower paid workers’ pay rates were above the statutory minimum level of pay as
set by the National Living Wage (NLW).

2.9

A national working group has just been established to review the national pay
spine. The aim is to modernize the pay spine to address the challenges of the
NLW, in particular the erosion of differentials and how to meet the Government’s
target rate for the NLW for 2020, which is estimated to wipe out the bottom half
of the current pay spine. EMC is part of the working group, to represent the
interests of authorities in the region.
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2.10

EMC recently conducted a survey of authorities who pay the Living Wage
Foundation’s Living Wage (LWF), which is a voluntary scheme and the rate is
currently £8.25 per hour outside of London. This year, there are 16 authorities
in the region who pay this rate as a minimum level of pay, representing a
reduction from the results in last year’s survey, mainly due to authorities
choosing not to apply the increased LWF rate that was introduced in November
2015. This change is reflected in national survey results.
d)

2.11

Maximising Influence within Europe

In recent years, EMC has worked to maximise the benefits of EMC’s membership
of CEEP UK, which represents the interests of public sector employers at
European level negotiations through its role in CEEP, which is a social dialogue
partner. My appointment as President of CEEP UK and Vice-President of CEEP
has been particularly helpful in increasing the opportunities to influence
developments at European level. Clearly the EU referendum will impact on this
area of work going forward.
e) National Association of Regional Employers (NARE)

2.12

NARE brings together all of the regional employers’ organisations across the
country to meet quarterly with national officers to inform developments relating
to the local government workforce and to share practice, initiatives and maximise
resources. At its AGM in October 2015, I was formally appointed to the role of
Chair of NARE and the East Midlands region has taken the lead role in NARE for
2015/16. Meetings this year have included items on workforce implications of
health/care integration, legal developments and implications for local
government and apprenticeships, as well as pay and pensions.

3.

Recommendations
Members of EMC are invited to:

3.1

Note the contents of the report.

3.2

Provide comments and feedback on the key employment issues identified above.
Cllr Tom Beattie
Chairman
Regional Employers’ Board

