EAST MIDLANDS COUNCILS CONSULTATION RESPONSE
Q1

How do you think closer co-operation between staff in
Network Rail and the operator of the next East Midlands
franchise can be achieved?

A1

Your view:
The railway in the UK is split between those who provide and
maintain the tracks and those who operate the services, these
organisations need to operate alongside the government bodies
responsible for the economic and transport strategies and the
Department for Transport (DfT) who procure the services. In
balancing the needs to maintain and improve the infrastructure and
operate the services it is essential that DfT make clear that safety
and passenger needs must be given the highest priority.
We wish to see a franchise which delivers continued performance
improvement, provides a passenger focused approach to service
delivery as well as maintenance and enhancement works, and is
motivated to support economic growth and the local communities
adjoining and served by the franchise.
This means there needs to be a very close alignment between all
parties to ensure that the services provided supports the economic
growth ambition and transport strategy objectives, by providing the
right rail infrastructure for the services to meet the community need.
The right standard and capacity of services operated to the right
timetable and all provided at a price that Treasury can afford.
Regular meetings between the winning Train Operating Company
(TOC), Network Rail, DfT and East Midlands Councils (EMC) is
strategically important to build alignment. EMC can provide the
strategic position for the East Midlands Region, as well as being best
placed to provide the bridge to local authority partners within the
region. Bidders also need to propose how best to engage with and
support the communities around and served by the franchise.
We consider that it would be helpful if there was a formal and ongoing role for East Midlands Councils within the franchise
management.
Decisions on investments like electrification should be taken in the
light of local views, not simply led from London or decisions driven
by safety or cost alone, this is because there are a significant
number of rail jobs located in the East Midlands, especially focused
around Derby. This includes over 100 companies directly working
within the rail industry, Network Rail have recruited 300 jobs in the
region to work on electrification, and these businesses and jobs will
in turn support other local enterprises.
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Q2

A2

How can the operator of the next East Midlands franchise
engage with community rail partnerships or heritage railways
to support the local economy to stimulate demand for rail
services in the region?
Community rail partnerships to support the local economy to
stimulate DEMAND for rail services in the region?
Engagement between the railways and community should be
beneficial to both, but should be Community led, rather than rail
imposed. For the railway industry community engagement can lead
to increased patronage and income, reduced costs, and improved
safety etc. For the community, involvement can lead to, community
pride, reduced anti-social behaviour, the creation of jobs, community
cohesion, reduced isolation and improved awareness of and access
to adjoining communities etc.
Community involvement in the railway needs to consider community
in its widest definition, including rail users, future rail users,
neighbours, stakeholders as organisations and individuals etc. and
reflecting and embracing the diversity of each local community.
Through these people and those employed staff, funded by the
DfT/TOC, the community resource should mobilise local business and
the wider community in support of both community and rail
objectives.
We wish to enable the community to have the widest role in
supporting local lines and stations, at larger stations this will be
more of a supporting role. Community involvement does not
ordinarily replace the responsibilities of the Train Operator or
Network Rail, but properly supported and encouraged they can
supplement this resource and make a real difference. The DfT/TOC’s
role is therefore one of providing resource and leadership in
partnership with the community.
INTRODUCTION
We support community engagement in rail. Community Rail
Partnerships (CRP’s) add value to the rail industry, they promote and
market the rail offer and do much more. DfT’s National Community
Rail Steering Group research suggests that CRP’s can increase
annual rail patronage by 2.8% (above the equivalent annual
background rail growth). Station supporter/friend groups and CRP’s
can also help make the railways safer and more welcoming.
We see community engagement in the active running of the railway
taking a number of forms, the more formal of which include the
following:
1. Community Rail Partnerships (CRP), are typically a not for
profit, community based and organised group promoting a line of
route(s), usually with support from the TOC and other local
partners, and typically in a semi-formal relationship governed by
a Service Level Agreement or similar. Such groups are
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encouraged to be affiliated with ACoRP and are normally
supported by Community Rail Partnership Officer staff resource,
these being paid posts providing guidance and administrative
support. See below for more details on CRP’s.
2. Community Rail Partnership Officers (CRPO) – typically
funded by the TOC/DfT or in some case the Local Authority
(examples in Derbyshire, Lincolnshire and North Yorkshire –
relevant in the context of the transferring CRP). These posts help
drive forward the work of CRP’s and provide staffing support by
managing and coordinating the work of the CRPs and the
relationship with the TOC. Bidders discuss the future funding with
the relevant Local Transport Authority, CRP and ACoRP. This will
allow them to make a decision whether or not to underwrite the
post funding. These officers have a key role in driving forward the
work of CRP’s and helping them plan and achieve the maximum
benefit.
3. Station supporters (or adopter or “Friends of station”),
these individuals or groups typically aim is to improve the
ambience of their local station(s) and its environs; thereby
making it safer, more secure and more attractive and
encouraging more people to use. This can be through a range of
activities including: planting, landscaping, building restoration
and use etc. We expect the winning TOC to support station
supporter including meeting essential funding needs, but we see
the work of these groups being essentially voluntary. As at the
date of this paper EMT have 60 adopted stations (out of a total of
90 EMT managed stations), supported by 266 station adopters.
Again, Community Rail Officers are well placed to provide advice
and support to station adoption groups, and ACoRP offer resource
on their web site too. Station supporters are community based
and independent of the TOC, they can operate in isolation or
alongside a CRP. By way of example 80% of stations within the
High Peak and Hope Valley CRP area have Friends groups.
4. Community use and redevelopment of disused and
dilapidated station buildings and adjoining land, we believe
that there is an important role to which CRP’s and the community
can undertake in bringing station buildings and environs back into
life. As well as creating a community asset and life at the station,
this increases a stations welcome and perception of safety.
Investment in stations can also attract other uses to the station
(rail or commercial) which can bring a new revenue stream to the
industry and new community facilities. Ideally the use of station
buildings will add value to both the station user and the
community (for example: coffee shop, post office or corner shop
etc.), alternatively some other community benefit derived
(community group meeting place, art or library use,
Scouts/Guides etc.). Equally the station may be brought back into
use as a work place, office, other shop etc. that creates jobs.
ACoRP manages a DfT funding resource targeting community
engagement, marketing, education, advising on the maintenance,
restoration and use of station buildings for community and social
use.
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CRP’S AND COMMUNITY RAIL PARTNERSHIP OFFICERS
Focusing on CRP’s in more detail, in the current East Midlands Trains
franchise there are four CRP's added to which will be a fourth
transferring from Northern into the new EM Franchise, these are:






Poacher Line CRP – EMT provide funding
Derwent Valley Line CRP – EMT provide funding
North Staffordshire Line CRP – EMT provide funding
A CRP has recently been forming known as the North Notts
and Lincs CRP
Barton line CRP (transferring from Northern with provide
funding)

Additionally:
 The EM Franchise also passes along the High Peak and Hope
Valley CRP line (supported by Arriva Rail North) but only has
the most limited stops at intermediate stations between
Sheffield and Manchester.
 Community Rail Derbyshire – this covers the Derbyshire area
and should be treated like a CRP.
 Hereward CRP based in East Anglia, including the Norwich to
Liverpool service – supported indirectly by EMT
The direction of the collective Community Rail Partnership Officer
resource could help bring consistency of approach and guide the
CRPs they support to even greater effectiveness and expand the
number and geography of CRP’s, including:
 The potential for further CRP’s along the Robin Hood Line or
Erewash lines. Community Rail Partnership Officer resource
would be needed to set and provide assistance with
governance and help access to funding.
 Aspirations to extend the Poacher Line CRP to include the Red
Wing line between Peterborough and Lincoln via Sleaford
(indeed it is already within the current CRP specification).
See the annex to this paper on the expected support CRPO’s are to
provide to CRP’s and the sorts of measures already being undertaken
by the regions existing CRP’s.
CRP’s have been shown to market and promote the line, provide
volunteer support, raise funds from third parties to invest in rail,
drive industry investment to enhance these lines and stations, build
an effective bridge with the wider community, oversee operational
performance and provide constructive feedback to the TOC on
performance, service offer, maintenance of assets and barriers to
travel.
As well as offering wider societal benefits discussed in summary
above, CRP’s have been shown to benefit the rail industry, as such
they should be continued and indeed enhanced, however it is
important that they are and operate independently of the TOC, this
is because CRP’s must be seen to be influential on the actions of the
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TOC, this is necessary to motivate people to support the community
and the railway and feel valued.
We wish to encourage new CRPs and support the expansion of
existing CRPs to include further local lines and stations. As
grassroots organisations this will require careful handling to ensure
long-term independence and sustainability, this means putting in
place a longer term funding strategy for existing CRP’s and CRPO’s,
which can only be achieved though the TOC/DfT.
CRP’s, with the support of funded Community Rail Partnership
Officers, need resource to be formally put in place across the
franchise duration and before that during the Direct Award period, in
turn the CRP’s plans should aligning with both ACoRP’s principles and
the EMC’s Strategic Statement and Social Value Statement.
Additionally it is envisaged newly emerging or expanded CRP’s would
need to be both recognised and additionally funded by the TOC or as
agreed with EMC. Again this needs to be reflected in the ITT and
form part of the quality evaluation.
FUNDING FOR CRP’S
CRP lines are all modestly supported by the current TOC, we wish to
see this funding continue and the rail industry (via the TOC) take
over funding responsibility in full throughout the duration of the next
franchise (and any extension period). This funding should be
comparable to the level of support awarded via the East Anglia or
Northern rail franchises and it needs to reduce the burden on Local
Authority funding which cannot be guaranteed going forward
because:
 Local Authorities have no long term funding settlement.
Therefore CRP contributions are at best agreed annually, this
hinders long term planning and staff retention; and,
 Local Government funding cuts are so great that increasingly
funding is only available for statutory and essential services.
Funding committed as part of bidders’ responses should contain
provision to ensure (and potentially) increase funding for CRPs and
initiatives that support community engagement. It is widely known
that funding for CRPs and community groups is at considerable risk.
As such, this additional funding could form part of the ITT quality
evaluation.
We believe CRPO funding needs to set at a base level equal to 1 FTE,
but certainly not be less than 3 days per week for smaller CRP’s,
with funding above this base level ideally linked to match funding
from the community and TOC. The base and match funding must
increase in line with an agreed measure of inflation (this needs to be
contractualised into the Franchise Agreement). Short term funding
needs should also form part of the current plans for a Direct Award
up to August 2019
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This funding is essential to maintain the good work of these CRPs
and the foundation funding must rightly come from within the
industry, in this case the TOC. This is because they are the primary
beneficiaries of the revenue generated by the extra-over growth.
Additional to the base support for CRPO’s and CRP’s, the bidders
should be encouraged to fund enhancements to the work of CRP’s
(again through ITT quality scores and then contractualised). This
could include a biddable funding pot, managed by ACoRP (or EMC)
for CRP’s to meet additional costs associated with:
 Station schemes (e.g. Small scale station improvements,
station signing, and station gateway enhancement). Rail
Heritage Trust grants may also be available.
 Marketing and communications campaigns, to improve
awareness of their work and the railways and encourage their
use as part of a sustainable, healthy travel and socially
inclusive trip making.
 Recruitment and support/management of Station Supporters,
along with an additional budget resource to that outlined
above. However the safety responsibility must by necessity
remain with the TOC.
 Wider community engagement (e.g. school and community
outreach, especially those parts of the community who do not
traditionally use rail).
TO SUMMARISE OUR ASK:


CRP’s supported throughout the franchise duration/extensions
at the following minimum levels by the TOC:
o Minimum funding for Community Rail Partnership
Officers at not less than £28k per CRP per annum (3
dpw plus on-costs), and a match fund pot for additional
activity pooled for CRP’s to bid into to invest in small
station improvement fund of £125k per annum.
o Staff budget annually increased for inflation throughout
the franchise and any extensions.
o The funding post needs to be developed around the 5
existing CRP’s, the 3 other CRP’s on lines used by East
Midland franchised services, and make an allowance for
emerging and expanded CRP’s.
o Funding committed for the franchise duration (including
any extensions) via the TOC. In the case of transferring
CRP’s they should not receive less funding than had
they remained in the original TOC area.
o CRP’s to be seen as influential by the TOC but
independent. Therefore CRPO’s should not be hosted by
the TOC. We feel the best arrangement is for
Community Rail Partnership Officers to be supported
financially by the TOC with management and support
provided by a host Local Transport Authorities/EMC to
maintain independence from the TOC.
o A funding pot created for a range of improvements and
marketing activities linked to delivery of the Station
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Social and Commercial Development Plan (SCDP) for
adopters and CRP’s to be into £(to be proposed by
bidders).
o Consideration of the use of CRP’s to be funded to
support other TOC obligations at lower cost, where
appropriate.
o Support for new and expended CRP’s, based on the
above minimum subject to meeting certain conditions.
Station Adopters/Friends, continue to be recruited and
supported as a voluntary resource, supported by a dedicated
management resource and a fund to meet reasonable costs
and expenses £(to be proposed by bidders).


Community use of disused buildings promoted and supported,
including where necessary a small station improvement fund
to bring buildings back into use/repair.



The above be included in the ITT, with elements specified in
the ITT, other elements and funding enhancements to those
set out above open to bidders to propose and incentivised
through tender quality scoring. The offered outputs from the
winning TOC then contracted through the Franchise
Agreement.

Heritage railways to support the local economy to stimulate
demand for rail services in the region?
Likewise we support the role Heritage Rail plays in the local
community, in promoting tourism and integration with local rail
services. We expect that these lines will be promoted and supported
by the franchise operator and where additional support such as
specialist maintenance and other skills would help the heritage rail
organisations then these services will be provided at no/low cost.
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Q3

Do you think that the operator of the train service, stations
and support services should take the following into
consideration when they run the franchise:
 The environment?
 Equality?
 Communities in the areas they operate?
If so, how should they do this?

A3

The environment?
☒ Yes
☐ No
If so, how should they do this?
Government as well as bidders should consider the environmental
impact of the services and facilities and should be required to
conduct their business with a sustainable approach and one which
leaves no lasting detrimental impact on the environment, locally and
globally. Negative impacts should be offset with appropriate and
proportionate mitigating measures.
We wish to see the winning franchise bidder minimise its impact on
the environment and where practical actively support steps to
improve the environment. This might be achieved by (examples):
 Minimise waste and pollution – this would include procurement,
maintenance, operation and cleaning
 Reduce carbon emissions – from its workforce, through its
business activities and by offering an attractive alternative to
the car
 Improve outdoor space – especially at and around station
environments, including bringing disused buildings back into
use.
Electrification
The most material impact on the environment is the decision,
without consultation, to abandon the procurement of electric rolling
stock and electrification. Intercity services pass through a number of
Air Quality Management Areas within which diesel has been shown to
produce pollution detrimental to people’s health. Alongside other
initiatives to reduce pollution levels (for example through car engine
design and access strategies) rail needs to do its part, and
Government show leadership through train specification now.
We strongly call on the Minister and the Department for Transport to
do its part and reinstate the electrification programme and delivers
on its commitment to “… build a stronger economy and fairer
society. A cleaner, healthier environment benefits people and the
economy. Clean air is essential for making sure that the UK is a
healthy and prosperous country for people to live and work.” As set
out in the joint publication entitled “Improving air quality in the UK:
tackling nitrogen dioxide in our towns and cities”, which states (para
202) that “Electric trains are zero-emission at the point of use, which
makes them ideal for areas at risk of air quality problems”. There are
health based problems in:
 London
 Leicester
 Derby

EAST MIDLANDS COUNCILS CONSULTATION RESPONSE




Nottingham
Sheffield
Northampton

And air quality reporting zones in:
 Greater London Urban Area
 Leicester Urban Area
 Nottingham Urban Area
 Sheffield Urban Area

Your reasons:
This aligns with Government policy and is a socially responsible
action, especially as investing in the wrong sort of trains will have a
long lasting impact.

Equality?
☒ Yes
☐ No

If so, how should they do this?
Bidders should be incentivised to engage with the business and
education sectors across the regions within which they operate. This
should be done so rail can support local businesses, connect to
workforce and customers, share industry learning to other industry
and engage with schools and colleges to promote the industry
especially to female and also BAME (British black, Asian and Minority
Ethnic young people). Targets for apprentices should be set.
The rail industry has a strong base in the East Midlands, this directly
and indirectly supports many jobs and the region’s economy. We
wish to see the winning franchise bidder support and grow the local
economy across the East Midlands through active engagement with
Local Economic Partnerships and supporting local initiatives
(examples):
Upskill local people and help people into work
 Employ apprentices - especially from backgrounds which find it
harder to access the job market (people with disabilities, from
deprived or disadvantaged backgrounds) and ensure these
apprentices lead to permanent jobs and a career in the rail
industry
 Upskill the existing workforce
 Provide ticketing to help part-time workers who only work a few
days a week
 Work with major employers to time services to enable people to
access job opportunities
Recruitment
 Seek to address diversity gaps through recruitment
 Offer local work placements and graduate positions
 Pay the living wage as a minimum and not use zero-hour
contracts
Buy-local
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Buy local and spend local
Paying suppliers promptly (within 30 days)

Your reasons:
As a major employer the franchise operator has a role to play in
supporting local businesses and communities
Communities in the areas they operate?
☒ Yes
☐ No
If so, how should they do this?
The railway should engage fully with local communities and seek to
add value to them, rather than simply provide a train service for
them. This is discussed in more detail above (Q2). The winning TOC
should include taking responsibility for their customers and the
impact of services on communities who live adjacent to the railway,
especially stations. The TOC should also work with local communities
to add value to these communities and at the same time promote
the railway, the industry and messages of safety.
In terms of the business community, bidders should be incentivised
to buy local, reducing the impact of travel on the environment and
creating local social value. The East Midlands, with over 100
businesses being directly involved in the rail industry, is very
dependent upon local investment and spend.
We wish to see the winning franchise bidder actively engage with the
community across the East Midlands by (examples):
 Work with local schools and colleges to promote a career in the
rail industry and rail safety.
 Encourage community participation in the rail network, stations
and lines. This should maximise collaboration and the value of
existing Community Rail Partnerships and actively support new
Community Rail Partnerships and/or the engagement of local
communities across the network.
 Actively engaging with the community on plans which may
affect rail users.
 Encourage healthy life styles.
 Help tackle social isolation.
 Support communities to develop resilience through coaching,
know-how and transferring expertise from the rail industry.
This may complement other interventions provided by other
partners, contributing towards better informed, empowered and
active communities.

Your reasons:
The winning bidder can make a real difference to communities and
businesses by conducting business responsibly and in a way which
engages with and supports its neighbours, communities and
customers.
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Q4

Do you agree with our proposed approach, which could
reduce journey times on long distance services and increase
the likelihood of getting a seat?

A4

☒ Yes

☐ No

Your reasons?
We consider that the strategic objective for the new East Midlands
Rail Franchise starting in 2019 is to support the continued drive for
economic growth across the East Midlands by increasing
connectivity, for people and businesses. This needs to be done in
three ways over the duration of the franchise as infrastructure
investment comes on line:





Improved Intercity connectivity from the East Midlands to the
major cities in the UK, especially London, Birmingham,
Manchester and Liverpool, Leeds and Sheffield, Cambridge and
Scotland, and key air and sea ports;
Better movement between Derby, Leicester, Lincoln and
Nottingham which are the four Regional Hub cities within the
East Midlands; and,
Enhanced Local services providing access for outlying
communities into the key towns and Regional Hub cities of the
East Midlands.

This requirement to improve intercity, regional hub and local rail
services is consistent with both the Midlands Engine and Midlands
Connect initiatives. These improvements to routes, capacity and
quality will help make travel attractive to people and increase use of
the regions railway, not only for commuter and business trip making,
but also leisure, retail and other trip purposes which support spend
in the regional economy.
Midland Mainline
Intercity services are essential to support the economic vitality of the
region, this is because it is important to connect businesses to their
customers and core markets. Nationally the East Midlands depends
on good links to London, the West Midlands, Yorkshire, Lancashire,
Cambridge and the north. By good we mean fast, efficient and
comfortable. For journeys into London we have set the target of
travel between:




Leicester to London – 60mins
Nottingham to London – 90mins
And comparable speeds on other direct to London routes, such
as Sheffield in under 2 hours

Faster journeys are essential to make the region economically
efficient and competitive as well as ensure rail journeys are car
competitive. Assurance is sought that the electrification south of
Bedford will be upgraded to 125mph speed and that other line speed
investment will be delivered (for example Market Harborough). This
is necessary to ensure that the proposed rolling stock can not only
maintain existing journey times but also achieve the journey time
improvements being sought through this consultation response.
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The assumption is that existing calling patterns will be retained
(including Kettering to Leicester between which there are economic
and educational links) although the spacing of some service calling
patterns could be improved and made more regular (for example at
East Midlands Parkway station). The journey speed improvements
should be secured by procuring/utilising rolling stock with improved
performance and through infrastructure investment. We do not wish
to see the journey speed targets achieved through the removal of
existing stops due to the detrimental impact this will have on the
communities affected, unless robust mitigation measures are
planning and put in place.
We feel that the franchisee is best placed to make the operational
and commercial decisions regarding calling patterns, provided that
when considering changes they:
 Survey passenger flows to inform decision making;
 Consider the impact of any change on all station pairings;
 Ensure that services are well timed for connections in both
directions and convenient for travellers to interchange;
 Align their proposals to Network Rail’s improvement plans, so
that this investment benefit is fully unlocked;
 Demonstrate that the service has adequate capacity to
accommodate predicted and future passenger numbers;
 That mitigation is put in place for disadvantaged passengers, and
that services they are displaced onto similarly has adequate
capacity, especially important are time sensitive education trips;
and,
 Consult specifically with East Midlands Councils and indeed more
widely, before making a decision on any change.
We support new trains and dedicated Midland Mainline services for
all routes to London.
In terms of the capacity increases proposed for intercity services into
London, capacity enhancements are required to both commuter
services from Corby and Kettering, but also on longer distance
services to Nottingham and Sheffield.
London services also need to operate earlier and later (for theatre
and leisure trips) and at a weekday frequency all day on Sundays
Regional services
On limited stop services to the key economic centres of Birmingham,
Cambridge, Leeds, Liverpool and Manchester we are looking to
secure at least 60mph overall journey speed, meaning rolling stock
must be able to travel at 90mph or faster for most of the journey.
We feel that the franchisee is best placed to make the operational
and commercial decisions regarding calling patterns, provided that
when considering changes they:
 Survey passenger flows to inform decision making;
 Consider the impact of any change on all station pairings;
 Ensure that services are well timed for connections in both
directions and convenient for travellers to interchange, ideally
avoiding the need to switch between platforms;
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Align their proposals to Network Rail’s improvement plans, so
that this investment benefit is fully unlocked;
Demonstrate that the service has adequate capacity to
accommodate predicted and future passenger numbers;
That mitigation is put in place for disadvantaged passengers, and
that services they are displaced onto similarly has adequate
capacity, especially important are time sensitive education trips;
and,
Consult specifically with East Midlands Councils and indeed more
widely, before making a decision on any change.

EAST MIDLANDS COUNCILS CONSULTATION RESPONSE
Q5
A5

What are your suggestions about how to mitigate the
potential loss of some direct services between Oakham,
Melton Mowbray and London?
Your view
Currently there are 3 trains a day direct to London (departing Melton
Mowbray 06:00 and 17:14 and leaving London at 18:00), whilst the
journey time is little different to that which can be made via
interchange at either Leicester or Peterborough, the perception of
accessibility to London for these communities is important.
In mitigation it is requested that an hourly direct service between
these disadvantaged stations to Corby or Kettering is put in place.
This should be timed to connect with the London-bound electrified
services. Or if this is not possible then improved interchange timing
at Leicester and/or Peterborough to ensure travel is both efficient,
convenient for this with mobility limitations and offer value for
money.
In the event that our representations about electrification are not
accepted, the bi-mode fleet option opens up the opportunity to
continue to operate trains north of Corby and maintain existing trips
to Melton Mowbray and Oakham, as (without electrification) there is
no reason to terminate services at Corby and in doing so
disadvantage other communities.
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Q6
A6

What are the particular services, routes and times of day
when you think additional space for passengers are most
needed?
Ensuring the network has sufficient capacity to address both the
existing problems of over-crowding and be able to accommodate the
anticipated growth of each town/City throughout the life of the
franchise is a primary strategic objective in the East Midlands, this is
because the failure to deliver the required capacity will harmfully
hold back economic growth.
We support EMC’s definition that overcrowding is defined as above
100% seating for journeys over 20 minutes and for shorter journeys
involuntary standing shall not exceed 20 minutes. Under no
circumstances should passengers be left at the station. This principle
applies at all times throughout the franchise duration, and therefore
growth needs to be taken into account.

On which East Midlands services? Which East Midlands routes? At
which times of day?
Existing problems
The following is a list of regularly overcrowded existing services in
need of longer trains or (preferably) more frequent services:
Lincoln/Lincolnshire






Between Nottingham and Skegness (Direct and via Grantham) –
All school holiday periods (including bank holidays), particularly
Mondays, Fridays and Saturdays, peak demands are driven by
holiday accommodation change over. During summer, the
passenger capacity particularly increase between Grantham and
Skegness caused by passengers connecting from ECML onto
trains that are already busy. Currently buses are used to increase
capacity, as a solution this is less than ideal, but is clearly better
than leaving large numbers of passengers behind. Very large
quantities of luggage add to capacity issue.
Newark to Grimsby – weekday am and pm peaks and Saturday
mornings- standing and crowding with luggage
Grimsby to Newark – weekday and Saturday mid-morning and
pm peak – standing and crowding with luggage
Lincoln to Leicester – weekday pm peak - standing and crowding
with luggage

Nottingham/Nottinghamshire/Derby/Derbyshire
 Nottingham to Matlock – weekday pm peak - standing
 Matlock to Nottingham - weekday am peak - standing
 Nottingham to Leicester – weekday am peak – standing
 Nottingham to Worksop – weekday pm peak - standing
 Nottingham to Mansfield – weekday pm peak - standing
 Birmingham to Nottingham length of Cross-Country service,
material if this service is re-mapped
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Derby/Derbyshire
 Derby to Crewe – standing (all day) and passenger left behind
weekday am and pm peaks
 Crewe to Derby – standing (all day) and passenger left behind
weekday am and pm peaks
 Derby to Nottingham – weekday am peak - standing
 Ambergate to Derby – weekday am peak – standing
 Derby to Ambergate – weekday am peak - standing
Leicester/Leicestershire
 Leicester to Sleaford via Lincoln – weekday pm peak
 Sleaford to Leicester – weekday am peak – standing
 Leicester to Lincoln – weekday pm peak – standing
Liverpool to Norwich
Between Liverpool and Nottingham in particular the service is
frequently over-crowded, especially when 2-car units are deployed
rather than 4 car.
Midland Mainline Sunday Services
These are already discussed above in answer to Q4.
Solutions to existing problems
To address the capacity issues we recommend the following service
enhancements as a minimum to meet today’s crowding needs:
 Restoring two trains per hour between Lincoln and Nottingham
and faster journeys from Lincoln and Newark to Leicester with
limited stops south of Nottingham.
 A new Nottingham to Grantham stopping service to provide peak
hour stops at all stations, and ideally throughout the day too.
This would help free up capacity on the overcrowded existing
services, which could be accelerated to become semi-fast limited
stop trains.
 Derby and Ambergate - possibly by extending the Derby to
Crewe trains.
 Increased Sunday frequency enhancements to services to/from
London
 Longer trains on other services, especially critical is the
replacement of single-car class 153 trains with two-car or longer
Future capacity issues
With the growth potential across the network we believe many
services will encounter overcrowding. Therefore the franchise
specification needs to model the anticipated growth by line of route.
EMC have provided the Department with details of employment and
housing growth sites local to stations, along with station/station
access and public realm improvements which will make travel by rail
easier and more attractive.
In encouraging bidders to develop solutions to carry more
passengers we ask the Department for Transport to consider the
suitability and impact of any changes on different types of rail
users, especially commuters, business travellers, family groups,

EAST MIDLANDS COUNCILS CONSULTATION RESPONSE
leisure/retail users, people with limitations (disabilities) and those
travelling with luggage such as to airports or on holiday.
Lincoln Station Hub
Dealing first with the question of poor connectivity, for Lincoln and
surrounding areas significantly better connectivity is needed and a
standard hour timetable introduced. An hourly service between
Lincoln and Newark Northgate focused on enhancing connections at
Newark to/from London via the East Coast is important.
This might be achieved by providing an hourly service from Grimsby
(possibly Cleethorpes). However it is essential that the service
should be integrated with Virgin Trains East Coast’s (VTEC) proposed
Lincoln to London service. Similarly timings at other north and south
bound East Coast stations should be planned to enable time efficient
interchange. In the longer term a flyover across the East Coast Main
Line (ECML) is needed at Newark.
An hourly service between Lincoln and Doncaster focused on
enhancing connections at Doncaster to/from Leeds, York and other
Northern cities is important for economic growth, again this means
timing services to support interchange with ECML and Cross-Country
services, for example at Peterborough.
Derby, Leicester and Nottingham Station Hubs
 An hourly service between Leicester/Derby extended to
Manchester, to run via Dore South Curve to minimise journey
time. This could be linked to a new service from Cambridge
(possibly Stansted Airport) to Leicester and Nottingham. This
supports economic connectivity of these two regions and builds on
the latent market potential demonstrated through Project Rio.
Such a service could be extended beyond Crewe to provide
connectivity to Manchester and the North East.
 An hourly limited stop service of through trains between Lincoln
and Birmingham via Derby, this would be in addition to the
stopping service. This might be via the restoration of an hourly
service between Lincoln, Newark and Birmingham via Nottingham
and Derby but with limited stops. Again this strengthens economic
connectivity, especially benefiting Lincoln. This could form part of
a package to improve connectivity at East Midlands Parkway
through extra stops on regional services and through improved
timetable spacing, thereby serving the airport and the significant
employment opportunities in the adjoining business parks.
 An hourly service between Nottingham and Coventry via Leicester
with limited stops. This might potentially be linked to a second
Lincoln to Nottingham service to provide faster Lincoln and Newark
journeys to/from Leicester). Again this strengthens economic
connectivity, especially benefiting Lincoln which is poorly
connected which holds back its economic growth.
 Improved links to Leeds and North, from the East Midlands by
extending the existing London, Leicester, Derby, Sheffield services
to Leeds and the north.
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 It is important to maintain links into Leicester for stations to the
south, especially Kettering and Market Harborough.
Level Crossings
As a caution, particularly on the east of the EMC region,
concentrated around the East Coast Mainline corridor but also
elsewhere in the network, consideration needs to be given to
increased service frequency across lines with level crossings. The
balance between improving the railway offer and use against the
needs of the road user requires careful balancing. On such lines the
TOC, Network Rail, the Local Transport Authority and EMC should
work together to consider the options, agree modal priorities and
mitigation solutions to address detrimental impacts.
EMC Strategic Statement ask
EMC’s preferred specification is summarised in Annex B, attached.
We support this ask. It asks that between the "hub" cities of Derby,
Leicester, Lincoln and Nottingham EMC wish to see a turn up and go
frequency not less than 3 trains per hour (tph) travelling at an
average journey speed, including stops, no slower than a car
(60mph).
Hours of operation – the minimum service pattern should require
services to depart terminal stations at or before 06:00 and run until
at least 22:00, longer if the market demands (specifically out of
London in the evening to allow communities to enjoy the arts and
night life). At airport stations services need to be timed to match the
needs of staff and customers at the airport.
Sunday Services - There is a need to enhance Sunday train
services across the Region, reflecting modern leisure, retail and
short break markets, these services should mirror the weekday offer
and address capacity concerns on services to/from London.
Seasonal peaks - Skegness from Derby, Grantham and
Nottingham. Overcrowding takes place at the following times, and
needs addressing by special services and existing service
strengthening:
 Easter Holiday
 May Bank Holidays
 Summer half term holiday
 Summer period. Typically the summer period could be deemed
as being weekend from the beginning of July to mid-September,
as it extends beyond the school holiday.
 Autumn half term holiday; and
 During the week at the busier times of the year.
 The TOC also needs to engage with Butlin’s and other major
holiday operators for Skegness services to develop a joint plan to
manage holiday travel patterns and create a positive combined
customer experience.
Special events
As well as the normal sports events, such as football, cricket test
matches, horse races and rugby, when planning services and service
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strengthening is needed jointly with the event organisers and police,
potentially extending the service offer so people can travel to or
from the event by rail. The following proactive planning for events is
needed to meet the seasonal and major-event needs.
The key annual events currently held are:
1. Download Music Festival – annual music festival (typically)
held in June at Donnington Park, Castle Donnington DE74 2RP.
2. Lincoln Christmas Market - Route: Nottingham to Lincoln,
GNGE Sleaford to Lincoln, but busy all routes into/from Lincoln.
Duration four day annual event early December.
3. Nottingham Goose Fair – routes: all – October.
4. Matlock Illuminations – Routes: Nottingham – Derby – Matlock
– September/October.
5. In addition to these high volume events, there are a number of
major cycling events that attract high numbers of people wishing
to travel by bike, therefore for these events measures shall be
taken to substantially increase the provision for the carriage of
bicycles. Examples:
a. Women’s Tour
b. L’Eroica
Planning for the future and improving connectivity across the
Midlands - The franchisee must work with other East Midlands
Councils and other agencies to:
 Plan excellent connection into the HS2 plans, centred on Toton,
including potentially opening new lines to passenger services,
such as extending the Nottingham to Mansfield Woodhouse trains
to Ollerton.
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Q7

A7

Which on-board facilities in order of preference (these are
listed in the response form), are most important to you:
 On short distance journeys (up to 60 minutes)
 On long distance journeys (over 60 minutes)
There are essentially three areas where there can be improvements
in train interiors to meet passenger needs on crowded trains:
1. Flexible seating to allow greater carriage of luggage on London,
coastal and airport services, and for pushchair and luggage
storage on peak trains to the east coast;
2. Flexible space design so that when wheelchairs or cycles or
luggage is not being carried the space can be used for seating,
typically on commuter services. However mindful of the recent
(bus) Supreme Court ruling, the priority use of this flexible space
needs to make clear that priority is given to wheelchair users;
and,
3. To value peoples time whilst on board the train.
Attached to this note is some research undertaken by EMC on the
priorities for train interiors, ranking people’s personal needs for the
journey times under or over 45 minutes (this differs from the 60mins
posed in this consultation but it is not expected that the answers will
vary due to this factor). See Annex A. Key pieces of feedback from
users includes:









That the overhead storage is too small for smaller cases and
back packs, this needs to be addressed to free up other
luggage areas for larger/heavier pieces of luggage.
To make trips as productive as possible facilities to support
business and educational trip making needs people to be able
to make best use of travel time, this suggests tables and
access to Wi-Fi/power is important.
Wi-Fi should be freely available to all customers, for their
whole journey length, without condition or restriction (within
the reasonable limits of the technology).
Catering needs to bring quality and innovation to the market,
and at an attractive price. At present rail catering (at-station
and on-train) is average quality at best, but at a premium
price for the average quality. This needs addressing.
Regional and intercity services need to be air conditioned and
have heating controllable by the on-board team whilst onroute.
In addition to the facilities provided, these need to be
maintained in good condition, kept clean and attractive for
customers and staff to use.

This research considered a range of user’s needs, including people
with disabilities. The following table summarises the most and least
important facilities. Of particular note is the importance of access to
accurate timely information in real time and by a range of channels.
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Q8

Which other on-board facilities should be:
 Introduced?
 Improved?

A8

Introduced? Your view:
With new intercity rolling stock not expected until 2022, it is
essential that a refurbishment programme is put in place, ideally
within the Direct Award period, to upgrade the existing high speed
train fleet. For non DDA compliant fleet HST’s and x153 trains, they
should be replaced within the Direct Award timescale.

Improved? Your view:
As well as the standards set out in the answer to Q7, a solution that
provides adequate and secure luggage/pushchair storage space
should influence rolling stock choice. Especially on airport and
holiday services, for example travel on services to Skegness
presents real problems for people accommodating the space needs
for both people and luggage.
The use of flexible luggage space on such services is essential, also
noting the above points about the inadequacy of over-head storage
Attention is also drawn to Annex A, where there is a list of other
requirements of the different users groups. In the procurement of
new trains it is worth noting the points about speeding up boarding
and wheelchair access through the use of wider doors.
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Q9
A9

How could your local train services be changed to better meet
your current and future needs? (a number of options are
listed in the response form)
We are looking to secure local services across the region which offer
reduced journey times and increased service frequencies, where
capacity justifies, that connect communities into the four Hub City
centres of Derby, Leicester, Lincoln and Nottingham allowing onward
travel to other areas through interchange at these and other key
stations.
Services need to be timed to support interchange especially for
longer distance Mainline, East Coast and Cross Country services. We
see the characteristics of these services as including:
 Faster train times through better acceleration and more
time-efficient braking, use of multiple unit trains, quicker
boarding times and offering a high standard of facilities
and comfort for customers;
 Ideally turn-up and go frequency, especially on local lines.
This may necessitate a local solution;
 Integrated with other train services, tram and local buses;
and
 Stations located within local communities (suburban or
rural).
Annex B explains the capacity, quality, journey, hours/days of
operation characteristics expected. This is reinforced by the answers
to question 6 above.
EMC has published and produced a document setting out the growth
potential at local stations, this considers housing and employment
development growth as well as growth generated by improved
station access and quality/investment. A copy can be viewed using
the following link: Growth Report.
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Q10

What additional services would you wish to see provided in
the next franchise?

A10

Your view:
The answer to this question should be read in conjunction with the
answer to Question 6 above, in particular the need for a full 7-day
railway operating between 06:00-22:00 as an absolute minimum.
For details and the reasons please also see Annex B, but in
summary we are looking to secure faster journeys and the following
new services:
Intercity
To London:
 An hourly service between Lincoln and both Newark Northgate
focused on enhancing connections at Newark to/from London and
similarly to Peterborough via Sleaford and Spalding. This might be
done by providing an hourly service from Grimsby (possibly
Cleethorpes). The service should be integrated with VTEC's
proposed Lincoln to London service. Similarly timings at other
north and south bound East Coast stations should be planned to
enable interchange.
To other regions:
Manchester/Trans-Pennine
 An hourly service between Leicester/Derby extended to
Manchester and beyond, to run via Dore South Curve to minimise
journey time. This could be linked to a new service from
Cambridge (possibly Stansted Airport) to Leicester and
Nottingham.
 For capacity reasons, providing two trains per hour between
Derby and Crewe, potentially by restoring an hourly limited stop
service of through trains between Nottingham, Stoke-on-Trent
and Crewe via Derby.
Birmingham and the West Midlands
 An hourly limited stop service of through trains between Lincoln
and Birmingham via Derby, this would be in addition to the
stopping service. This might be via the restoration of an hourly
service between Lincoln, Newark and Birmingham via Nottingham
and Derby but with limited stops.
 The existing Birmingham to Leicester and Stansted Airport
service should also be included in the East Midlands Regional
Express network.
 An hourly service between Nottingham and Coventry via Leicester
with limited stops. This might potentially be linked to a second
Lincoln to Nottingham service to provide faster Lincoln and
Newark journeys to/from Leicester)
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Yorkshire and the North
 Improved links to Leeds and North, from the East Midlands by
extending the existing London, Leicester, Derby, Sheffield
services to Leeds and the north.
 An hourly service between Lincoln and Doncaster focused on
enhancing connections at Doncaster to/from Leeds, York and
other Northern cities, again this means timing services to support
interchange with ECML and Cross-Country services.
Regional Hubs
 Restoring two trains per hour between Lincoln and Nottingham
and faster journeys from Lincoln and Newark to Leicester with
limited stops south of Nottingham.
 An increase in service frequency and therefore capacity between:
o Derby and Nottingham,
o Derby and Crewe,
o Nottingham and Leicester,
o Nottingham and Lincoln.
Local
To increase capacity, strengthened trains, or better additional hourly
peak-hour services in each direction should be provided between:
 Nottingham to Grantham stopping service to provide peak hour
strengthening, stops at all stations (except Aslockton, Elton &
Orston),throughout the day with good connections to ECML
services at Grantham, a business case for enhancing the Poacher
Line services has been provided to the Department for Transport
and we support the arguments for enhanced services on this line.
 Derby and Ambergate - possibly by extending the Derby to
Crewe trains.
 Lincoln via Sleaford, Spalding and Peterborough.
 To increase capacity, there is a need for additional vehicles on
some services to/from Skegness during the summer and at bank
holidays to support the tourism based economy of the
Lincolnshire Coast.
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Q11

Do you support the proposal to reopen the line between
Shirebrook and Ollerton to passenger trains? If so, what
sources of investment could be identified to fund this
proposal?

A11

☒ Yes
☐ No
Your reasons:
We support the reopening for passenger traffic the part of the Robin
Hood Line from Shirebrook to Ollerton, with associated stations at
Warsop and Edwinstowe.
This line re-opening scheme is proposed by Nottinghamshire County
Council and would better connect communities between Ollerton and
Nottingham. This is important to support the new housing and
employment sites on the corridor and minimise dependency on the
car for those gaining access to jobs in the main centres of
Nottingham, Ollerton and Mansfield Woodhouse.

If so, what sources of investment could be identified to fund this
proposal?
Nottinghamshire County Council have funded the design works to
GRIP3 stage, but depend on funding support from national £20m
New Stations fund to fund the stations and Network Rail
improvement funds to address the track and signalling works.
There is not any third party funding set aside to deliver the
reopening yet, this is likely to include a range of national rail and
local funding.
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Q12

Do you think that the current number of services on the
Midland Main Line to and from Luton Airport Parkway is
adequate?

A12

☒ Yes

☐ No

Access to international markets for people and goods is important to
the East Midlands businesses. International markets are accessed
through the east coast ports or via airports. Research undertaken by
East Midlands Chamber (Derbyshire, Nottinghamshire,
Leicestershire) suggests that businesses in the region mostly use
East Midlands Airport, followed by Birmingham airport, Luton airport
is the 7th most important. The story is similar for freight.
Given the relative lower importance of Luton Airport to businesses in
the East Midlands, when compared to other airports, additional stops
at Luton Airport station by services to/from London and heading
north to Nottingham and Sheffield is in conflict with the aspiration to
improve journey speed to London. As stated above, whilst access to
airports is important as this provides access to foreign markets.
Faster trips to London is expected to have a greater impact on
economic growth across the East Midlands and therefore we do not
support the airports aspiration to stop longer distance London
services which if implemented would either extend journey times or
result in a reduced calling pattern to offset the new call at the airport
for longer distance services, between London and Nottingham or
Sheffield. The need for faster journey times is especially important in
the medium term, mindful that the West Midlands will secure an
economic advantage by being connected to HS2 before the East
Midlands.
The airport is well served by services from London, although would
benefit from more frequent and faster journey times from London
and the proposed 1.4 mile rail shuttle service which the Council is
proposing will improve connectivity between Luton Airport Parkway
station and the airport terminal building. Provided that stops on
services which would detrimentally impact on journey speeds on
longer distance services, between London and Nottingham or
Sheffield, due to timetabling constraints.
The London to airport improvement is best delivered through the
stopping of services to Corby and services provided through the
Thameslink franchise and the plans that Thameslink are currently
developing, the Council promoted rail shuttle service, rather than
through increased stops on Midland Mainline services. The criticality
of a 15 minute journey time saving to the airport needs to be put in
the context of the requirement to then transfer between the station
and the airport, plus the check-in time, these trips are much less
time sensitive than business trips between the region and London.
The need to provide good connectivity at Bedford onto East-West
Rail (opening 2024) would be a much higher priority.
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Q13

Would you like additional fast trains from London each hour
to call at Luton Airport Parkway if this meant that, as a tradeoff:
 Some services are withdrawn from other stations, such
as Luton?
 Journey times to other stations may increase?
 Freight capacity and/or frequency is reduced?

A13

Some services are withdrawn from other stations, such as Luton?
☐ Yes
☒ No
Journey times to other stations may increase?
☐ Yes
☒ No
Freight capacity and/or frequency is reduced?
☒ Yes
☐ No
Your reasons:
For the reasons outlined in the answer to Q12, we do not support
additional longer distance services, between London and Nottingham
or Sheffield, stopping at Luton Airport Parkway station. Instead an
enhanced, faster and suitably branded Thameslink service is seen as
the better solution to meet the needs of the airport to serve the
London market or utilising commuter services to Corby, provided this
can be accommodated in the timetable without detriment.
Use of underused freight paths should be considered for passenger
services providing it can be shown that freight paths are seldom
used and there is unlikely to be a change in freight demand. It would
be preferable to revise rather than remove freight paths.
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Q14

How could the train service be better at meeting the needs of
passengers travelling to and from airports within the East
Midlands Franchise

A14

Your view:
Across the East Midlands, there is the need to provide better
connectivity to East Midlands and Birmingham airports in particular.
This requires regularly spaced services at East Midlands Airport
Parkway station and improved rail access between the Parkway
station, Birmingham, the Hub cities of Derby, Leicester, Lincoln and
Nottingham.
The improvement of services at East Midlands Airport will also attract
£2.5m of private sector funding, offered by the airport.
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Q15

What ideas do you have for improving the current service on
the Liverpool – Norwich route?

A15

Your view:
The problems of lack of capacity between Liverpool and Nottingham,
slow journey times, caused by stops at local stations, and not
connecting the East Midlands to the key market in Cambridge should
be addressed. The service is also complicated along the Hope Valley
where it shares the Sheffield to Manchester route with other
operators.
We feel that the above issues can be addressed by:
 Increasing the frequency of the service and lengthening the
trains, however this is unlikely given capacity constraints
along the Hope Valley. Therefore splitting the service into two:
o a 6 car Nottingham to Liverpool service (this could be
operated by East Midlands Franchise or Trans Pennine);
and’
o a 4 car Sheffield to Cambridge/Stansted service.
 The two services times are times at evenly spaced intervals,
ideally every 30 minutes and operated by the East Midlands
Franchise.
 The service should be speeded up by using higher speed
rolling stock and missing out local stations, these lost stops
being replaced by a local service at the same frequency (as
least).
As well as asking bidders to provide a service price, it would be
appropriate to also ask TPX to offer a competitive cost for the service
across to Manchester as this could bring more competition to the
tender.
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Q16
A16

Would you support changing the destinations served by the
existing Birmingham – Stansted Airport service, such as
serving Norwich instead of Stansted Airport?
Strongly support☐ Support☐ Neutral☐ Oppose☐ Strongly oppose☒

Your view:
We support the proposal to vary the current service to Norwich to
call at Cambridge and Stansted delivered by splitting the Liverpool –
Norwich service at Ely, rather than replacing it by a diverted
Birmingham to Stansted service.
Any changes to the services should be designed with conveniently
timed interchange at Ely. It is our understanding that the
improvements being planned for Ely North Junction would provide
service resilience to this and other existing services as well as
facilitate the enhanced services being sought by the East Anglia
regional partners.

Ely Area Capacity Improvements includes a number of
improvements to provide vital capacity in the Ely area for
increased passenger and freight services. Improvements
included in this package of works are: Ely North Junction
remodelling, Bridge Strengthening, Headway improvements,
Level Crossing Improvements and Station Layout Changes.
These improvements will help to support franchise
requirement, increase the capacity to 11 passenger trains per
hour (currently around 6 trains per hour) and 45 freight trains
per day. All these improvements will increase connectivity
across the area and bring improvements to both passenger
and freight services.
The Greater Cambridge Greater Peterborough LEP, New Anglia
LEP and the Strategic Freight Network have funded £8.8m
technical and feasibility work associated with the Ely area.
Network Rail are carrying out this work. But funding for the
works themselves needs to be secured.
EMC’s reason for its response is to seek strong economic links
between Nottingham and Leicester to Cambridge and the
international gateway via the airport.
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Q17

Are you in favour of these route changes?
 Liverpool – Norwich
 Birmingham – Nottingham
 Birmingham – Leicester/Stanstead

A17

Liverpool – Norwich: Part transfer to TransPennine Express
☐ Yes
☐ No see below as partial support offered
Birmingham – Nottingham: Transfer of local service from the Cross
Country franchise
☒ Yes
☐ No
Birmingham – Leicester/Stansted: Transfer service from the Cross
Country franchise
☒ Yes
☐ No
Your reasons:
Liverpool to Norwich
See the answer to Q15, in principle we support changes to this
service.
If the service proposal is as outlined above, the Liverpool to Norwich
service crosses a number of regions, and therefore could fall into a
number of franchises. Our view is that it is best left in the EM
franchise, this is due to its central location with other regions and
the majority its length (miles and time) are within the Peterborough
to Sheffield area. It allows for similar ticketing through a single
operator arrangement for much of the route. In contrast to the
northern route which is served by three operators (East Midlands,
TransPennine and Northern). Improving the speed and timetable
connectivity of the existing hourly Norwich to Liverpool service,
including a review of the current stopping pattern and timetabling, is
however required. Any proposal to split this service should be
subject to joint user and stakeholder consultation, and full and
meaningful dialogue with EMC, who do not wish to see material
detriment through a split service (for example).
If there is to be a split to this service then this needs to reflect the
existing capacity needs between Nottingham and Sheffield/
Manchester. We would accept a TransPennine Express operated
service Liverpool to Nottingham and an EM Franchise operated
service between Sheffield and East Anglia.
Birmingham to Nottingham and Birmingham to Leicester and
Stansted
The role of the services on these lines need to fit in with the
aforementioned regional (semi-fast) and local (commuter) service
groups set out in EMC’s Strategic Statement. These two service
groups perform a number of functions:
 Local Commuter services - Between Leicester and
Birmingham the services fulfil a significant commuter need,
suffering from over-crowding, a lower frequency than other
commuter corridors into and from Birmingham and material a
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fare offer materially out of line with other commuter services
into and from Birmingham. These issues need addressing.
Regional connectivity - The services also provide important
east-west regional connectivity between the East and West
Midlands (and beyond). This is an important service to retain.

It is recommended that the existing Cross Country services are
redesigned as two separate services, in line with the above
characteristics. Under this arrangement the local service should be
operated by West Midlands Rail, and the regional service remapped
into the East Midlands Franchise.

In the longer term it is envisaged that further segregation of
the long distance, regional and local rail passenger flows on
these corridors would be beneficial in order to better address
each sub-sector’s specific market and passenger growth
requirements.
The option of provided an additional dedicated local rail service
on these corridors in the short term has recently been explored
as part of the work associated with the new West Midlands
franchise. However, current capacity constraints on the Water
Orton corridor and into central Birmingham mean that it has
not proved possible to pursue this option.
These capacity constraints should be addressed in the mid2020s by the Midlands Rail Hub project which should provide
up to 6 additional train paths into Birmingham along the Water
Orton corridor from Derby and Leicester. The early transfer of
existing local/regional Cross Country services on these
corridors to the East and West Midlands rail franchises would
also therefore support and facilitate the future planning and
development of these service groups.
If the above arrangements are accepted that a further reason for the
Nottingham to Birmingham regional service transferring to the EM
franchise from Cross-Country is that this would facilitate the
restoration of through trains between Lincoln and Birmingham, by
providing the option to coordinate the timetable or potentially even
convert the two services into a single through service.
Similarly the regional Birmingham to Leicester and Stansted Airport
service should also transfer to the EM franchise from Cross-Country
as this would enable more effective integration with the existing
Liverpool to Norwich service, further strengthening the argument for
the remapping of the TransPennine service into the EM franchise.
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Q18

Would you like to see any other routes transferred to or from
the East Midlands franchise? If so, which routes?

A18

☒ Yes

☐ No

If so, which?
For clarity, we support the anticipated transfer of the Barton Upon
Humber line service from Northern to the EM Franchise as confirmed
in the consultation document, provided that this comes with
comparable or better funding (or the transfer of existing/committed
CRP and service funding) along with improved rolling stock to
replace the single car 153 currently operated.
However there are no further changes sought.
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Q19

Do you support increasing the frequency of train services in
Lincolnshire despite the impact this may have on level
crossing users?

A19

☒ Yes

☐ No

Your reasons:
Firstly, the issue of level crossings is wider than just Lincolnshire.
Therefore the following answer is provided in the context that it
applies to all level crossings where road users would suffer a
material delay.
The improvements to train services especially additional services or
frequency increases, can cause material harm to communities
around level crossings, where congestion, isolation and excessive
journey times can result. Furthermore there are risks associated with
delaying emergency vehicles responding to incidents.
Great care is needed in balancing the needs of both rail users and
road users. Ideally services can be timed to pass the level crossing
at the same time or mitigation measures such as bridges or
footbridges provided.
In the absence of specific examples it is hard to answer this
question. However we do feel that options would be increased by
providing grade separation which allows local services to cross the
ECML at Newark.
The relative priority between road and rail users should be a joint
decision taken between the Department for Transport, East Midland
Councils and the relevant Local Transport Authority. It would be for
these parties to consider what, if any, wider consultation was
required. EMC hold the multi-modal and regional view and are best
placed to make the strategic decision and oversee collaborative work
undertaken to support improved road and rail services in a way that
considers and mitigates for material detrimental impact.
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Q20
A20

How can we improve all aspects of your door-to-door journey
experience?
Your view:
Each station needs to be accessible by all modes of transport, how
this is done depends on the station location and scale of use, it is
recommended that Station Travel Plans are developed jointly with
the Local Transport Authority, who have a shared responsibility for
access via the local road and bus network. In summary:
Bus/tram – up to 25% of rail users access the station by bus (or
Tram in the case of Nottingham). Bus and tram options need to be
well signposted, describing where to catch which bus/tram and the
areas each serves and hours/days of operation. Where the station is
not visible from the bus/tram stop then the station needs to be sign
posted too, for example Leicester Station has no obviously visible
onward travel bus information on display. Multi-modal ticketing on a
standard ticket platform is also important.
Cycling and walking – well lit, safe and sign posted walking and
cycle routes are needed, with adequate cycle parking provided in a
secure environment, ideally staffed, but at the very least over looked
by staff at the larger stations, and covered by CCTV at all stations.
Car parking - needs to be managed to promote its use for rail
users, but the pricing of car parking (if any) needs to be no higher
than nearby town or city centre parking. Parking at remote stations
should be free. The car park should be safe and secure, this can be
achieved by installing CCTV and through good maintenance.
Ticketing – Ticketing needs to be end-to-end and include other
public transport modes and parking at a competitive price against
paying for each journey stage individually. Furthermore the cost paid
should be proportionate to the rail trip being made (this is not the
case for short trips taken from some mainline stations).
Information – real-time information and staff support is needed for
every leg of a customer journey, not just the train leg (or legs). The
rail industry needs to provide information and help beyond its
boundary. For example people traveling on a bus to a catch a
specified train should be able to travel on the next train without
penalty if they can show that this was due to the failure of another
public transport mode or operator
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Q21

What more could be done to improve access to, and provide
facilities at stations, including for those with disabilities or
additional needs?

A21

Improve access to stations, including for those with disabilities or
additional needs?
Stations have a key role to play in the East Midlands, they:
 support the service requirements set out above;
 contribute to a strong end-to-end journey experience for
customers;
 facilitate attractive connections for customers between rail and
other public transport services; and,
 importantly provide strong gateways into the economic city
centres of Derby, Leicester, Lincoln and Nottingham.
EMC have defined stations as falling into three categories, Annex C
sets out the facilities considered important at each station type:
1.

“Hub” City stations - at which the highest volume of passengers are
attracted and there are likely to be significant numbers interchanging
with other services, they act as an economic pull from the surrounding
areas and the stations create strong economic gateways. These
stations are expected to cater for higher volume flows, passengers
awaiting other trains and accommodating people who may be less
familiar with the surroundings, therefore enhanced facilities are to be
provided.

2.

Town centre stations – at which reasonably high volumes of
passengers are expected, some interchanging with other train services
and serves as town centre gateways. These stations are expected to
cater for reasonable volumes of passenger flow and provide essential
facilities for those passenger awaiting other trains.

3.

Local stations – which serve smaller numbers of passengers, many
of which are making commuter and leisure trips into other towns and
cities. The primary role of these stations is to allow customers to safely
and efficiently make their planned trip, with minimal waiting time.

4.

Annex A sets out specific research undertaken by EMC, around the
needs of people with disabilities. These rail users are more dependent
upon staff support both for information and to meet their practical
help. To help parking and drop off needs to be available at or very
close to stations.
The standards expected at each station type are set out in Annex C,
this reflects the customer priorities set out in Annex A, derived from
research undertaken by EMC.

Provide better facilities at stations, including for those with
disabilities or additional needs?
Building on the above answer, staff being accessible and visible to
passengers is a good thing and helps reassure passengers about
safety. Support staff are especially important to support people
managing a wide range of disabilities. However at smaller stations,
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where there is a low/single staff resource it is better that passengers
can confidently find and locate staff, this suggests that at these
locations staff may be better located in a ticket office. At busier
stations with a greater staff resource, freeing up staff to be seen on
platforms is a realistic option and should be encouraged.
EMC has undertaken research into station facilities, this is set out in
Annex A. the following tables set out the most and least important
facilities, sought by different user type, against a prompted list. This
clearly shows how the needs of people with disabilities vary from the
needs of other users.

Top 3 most important facilities at stations
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2

2.

3
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To address the on-train issues funding needs to be made available to
upgrade trains, and new trains need to be designed with the needs
of all users in mind. In particular class 153 trains and HST’s need
urgent replacing as these are not wheelchair accessible.
At stations EMC has undertaken a gap analysis showing which
stations need access improvement, ticket office accessibility
improvement and improvement to information provision. From this
analysis it has been estimated that to address these shortfalls, it will
cost £4.2m, plus a further £21.2m to make stations step-free access
(12 stations) or remove the need for customers to cross the tracks
(5 stations). This funding needs to be made available to Network Rail
or via the franchise.
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Q22

How could the next franchisee operator make better use of
stations for community and commercial purposes?

A22

Community purposes?
We believe that there is an important job to bring disused/underused
station buildings and adjoining land back into life. This should be done in
conjunction with the local community, ideally involve Station Adopters
(or similar) and Community Rail Partnerships in areas where they exist
or are emerging.
As well as creating a community asset and bringing life into the station,
this increases a station’s welcome and perception of safety for rail
users. Investment in stations can also attract other community uses to
the station which can bring a new revenue stream to the industry and
new community facilities.
Ideally the use of station buildings will add value to both the station user
and the community (for example: coffee shop, post office or corner shop
etc.), alternatively some other community benefit derived (community
group meeting place, art or library use, Scouts/Guide etc.).
Equally the station may be brought back into use as a work place, office,
other shop etc. creates jobs.
It is recommended that EMC, ACoRP or the TOC manages a DfT
funded resource targeted at supporting and advising on the
maintenance, restoration and bringing into use station buildings and/or
adjoining land for community and social use.
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Q23

What could be done to improve the way tickets are sold and
provided?

A23

Sold? Your view:
Smart ticketing should be provided in collaboration with Midlands
Connect and be comparable with and integrated with Smart ticketing
used on the regions buses, trams and of course other TOC’s services.
Smart ticketing also needs to be account based and enable easy
refunds to be credited to customer’s accounts which allows them to
purchase discounted advanced tickets.
Station barriers must be capable of recognising all ticket types
retailed, not just magnetic strip tickets, for example ITSO Smart
media, mobile and paper tickets, QR codes etc.

Provided? Your view:
Fares need to be easily understood by customers, offer an appropriate
range of ticket options so that ticketing provides affordable, value for
money travel for commuters, passengers making business trips, plus
leisure and social trips. This means that ticket options need to be very
well communicated to help simplify the options. Local feedback
suggests that family affordable ticketing is also a barrier to rail use.
Tickets need to be easy for customers to research and purchase. They
need to be equally available through a wide range of retail channels,
including ticket offices, machines, and mobile/internet channels.
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Q24

What changes to the fares structure would be of benefit to
you?

A24

Your view:
The key challenge with fares is to make the passenger offer easy to
understand and offer value for money. The purchasing of tickets
must be easy for customers to do and where refunds are available
due to cancellation or delays then ideally these should be repaid
automatically.
Working against the easy to understand message is the need for
products to meet different customer needs, for example those who
work part time, for whom a carnet solution would be better.
Smart ticketing, especially with pay-go and fare capping allows these
options to be developed without the appearance of added ticket
complexity, provided there is operator/customer trust. We would like
smart ticketing delivered in partnership with Midlands Connect.
Supporting the fares and ticketing offer must be information
provision designed to simplify the option message(s).
To help people access jobs and training is important, we wish to see:



new ticket options for passengers who travel fewer than five days
a week are sought; and,
discounted ticket options offered for those in training, apprentices
or those attending job interviews.
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Q25

What additional information would be useful to you when
planning or making your journey, such as seat availability,
journey times and connections? How would you like it to be
communicated to you?

A25

Your view:
The need for additional information should ideally be linked to
strategic objectives, for example to speed up boarding, reduce
crowding, tackle dissatisfaction etc.
Targeted, and ideally personalised, information should be issued
through the full range of channels including giving consideration to the
needs of those people living with disabilities. Ideally the provision of
information should be customised to individual’s own preferences,
where they have expressed a choice about how they would refer to be
communicated with.
To speed up boarding: ECML have introduced platform indicators
saying where available seating is on longer trains, this is a helpful
innovation that supports efficient boarding along with carriage number
boards on platforms. This could helpfully be utilised on the EM services
and developed not just so that it reflects booked seats, but also seat
utilisation in real-time.
Feedback from passengers suggests that for users of stations with
short platforms (Market Harborough, Long Eaton, Beeston, and
Langley Mill) on longer trains seating can be allocated in carriages
whose doors are not used at some of these stations. This should be
changed to locate such customers in carriages with doors in use,
where platforms are not planned for extension or prior to the works
being completed.
To promote under capacity services: It would be helpful to
provide customers with information at time of booking on
availability of seating, this may influence which trains some people
choose to travel on.
To minimise dissatisfaction: Providing customers with live
information based on the customers regular or expressed travel
pattern could help steer customers towards the more punctual and
reliable services. Thereby reducing compensation payments,
complaints and dissatisfaction.
Improved onward connectivity announcements and information is
needed, this includes rail connections, but also access to other
public transport modes.
Personalised performance data: Customer feedback suggests
that reliability is the most important service delivery factor, with
punctuality important. The customer judges on-time as being the
time shown on their watch, not 5 or 20 minutes later. Furthermore
network wide data is meaningless, customers require personalised
train specific data upon which to base travel decisions.
Furthermore performance data should be measured at all stations
and not just the last station stop.
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Q26

How could staff can be more effective in providing the service
and assistance that passengers need on a modern railway
network?

A26

Your view:
As can be evidenced in Annex A, customer’s value staff for many
reasons, they are especially important for people with disabilities and
at times of disruption and service problems. In these examples it is
essential that staff are not just there but are visible and empowered
to address passenger issues. For example through ordering and
paying for a taxi or buying a coffee for a delayed customer.
Their role varies from passenger assistance, information provision,
tackling and reducing crime and reducing fear of crime. As recently
reported there is an increase in the number of reported sexual
assaults on trains and at stations, staff provide a support and
reassurance to passengers.
This is just as important on train as well as at stations.

EAST MIDLANDS COUNCILS CONSULTATION RESPONSE
Q27

How would you prefer the next operator to engage with:
 You as an individual
 Your organisation (if applicable)?

A27

You as an individual? Your view:
This response is made on behalf of an organisation. However we expect
the franchise winner to engage with all passengers in what feels to the
customer as being a personalised relationship. This means that
customers can choose what information they wish to receive, and by
what form(s) of communication.
You as an organisation? Your view:
The obligation for the franchisee to meaningfully engage with
stakeholders is important and must be meaningfully delivered.
However we believe there is merit is regionalising aspects of the
franchise management, including performance over-view,
engagement with Local Authorities and other partners and so that
the delivery can be seen on the ground. We recommend East
Midlands Councils and the Department for Transport collaborate on
the ongoing franchise management.
We wish to see an ongoing EMC role in the management of the EM
Rail franchise contract. EMC are willing to provide a leadership and
home for a regionally based management post, where they:
1.
Provide the link between the TOC and the Local Authorities, with
the TOC having a comparable responsibility;
2.
Work with the Franchisee to develop branding, marketing and
station/train service developments; and
3.
Have a seat at the monthly management meetings between the
DfT and the franchise operators, at which they can provide local
feedback, as secured through the EMC Technical Rail Officers
Group, broadened out to incorporate other Local Transport
Authorities in areas served by this franchise.
4.
Have a role to agree with the DfT material changes to the Train
Plan and Working Time-table.
This must not be a duplication of resource currently found within
DfT, therefore the proposal is to agree with DfT to transfer a post
and its associated costs to EMC or alternatively deliver the same
through a secondment arrangement.
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Q28

A28

What would make you feel safer and more secure on your
journey in relation to:
 Trains?
 Routes?
 Stations?
 Other?
Feedback from passengers is that safety or perhaps more accurately
the perception of safety is very important. TOC staff provide an
important role at both deterring crime and moderating offensive
behaviour as well as helping victims. It is therefore important that
staff numbers are maintained and that they are visible to customers
both on train and at stations, especially at times when customers
can feel isolated or vulnerable (for example late evening trains or on
isolated platforms). This is reflected in the research in Annex A.

Trains. Your view:
On train, more thought needs to be given to the design and location
of luggage storage to prevent theft, the design also needs to contain
a degree of natural surveillance.

Routes. Your view:
No specific comment.

Stations. Your view:
A station investment programme needs to be put in place and
adequately funded through the franchise to achieve the station
standards described above. This is important to improve safety and
the attractiveness of rail, measures such as CCTV (covering
platforms, access routes and car/cycle parking areas) and the
removal of Barrow Crossings (at Sleaford and 4 other stations) along
with appropriate investment such as a bridge/lift, to maintain station
accessibility, will help improve safety, as will the reopening of
disused station buildings by community groups. Please see the
answer to question 21.

Other. Your view:
No specific comment.
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Q29

How do you think more investment might be put into the
railways to match money already coming from government
through Network Rail?

A29

Your view:
Investment is needed in the railway to tackle existing capacity
bottlenecks and barriers to connectivity (such as between Leicester
and Coventry or across the East Coast Mainline at Newark), provide
electrification, new trains to replace the aging fleet.
Involving communities in the railway secures funds in kind and
builds considerable goodwill, the recommended approach to this is
discussed in the answer to earlier questions.
Funding sources beyond the rail industry include Local Authorities
and LEP’s. Funding options for the right schemes include:
 Local Transport Plan funding
 LEP’s
 Planning Section 106 obligations
 Business Improvement Districts
 Work place parking levy
 Major employers/businesses
 Airports
Examples of funding across the East Midlands are pump priming
services, station improvements, access to station improvements,
public realm, station car and cycle parking, bus service provision.
Etc.
The East Midland wide partners are disappointed that the
Government has chosen to withdraw funding from the Midland
Mainline by not progressing electrification.
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Q30

Are there any other areas that you think it is important for us
to consider that have not already been discussed in this
consultation?

A30

Your view:
Job retention and growth
It is very important to maintain and ideally grow the rail
manufacturing and maintenance base across the East Midlands,
especially that focused around Derby, the need to promote buy local
and minimise travel and environmental costs is especially important,
but more so in the context of Brexit.
Branding
We wish to see branding put in place which:
i. allows regional rail users to build a long term emotional
relationship with the services
ii. avoids the wasteful and abortive costs associated with the
traditional re-branding approach at every change of operators
iii. recognises the East Midlands operating geography it serves
Branding across the full customer transaction journey should reflect
the difference between local, regional express and intercity into
London services. The branding should cover (but not be restricted to)
the station, rolling stock, web/electronic/mobile/hard copy
information and marketing, ticketing, depot and assets, and
customer-facing staff presentation.
For local services solely allocated to a specific route the branding could
reflect the local line itself.
Whilst ownership will remain with the rail industry and the TOC shall
be the brand guardian, the brand must be available to work with other
public transport modes (at no cost to EMC and Local Authorities, bus,
tram or other public transport operators, subject to compliance with
brand guidelines and the branding being used on a no-profit basis).
The Brand ownership shall freely pass to successive franchise holders.
Therefore branding must be designed to be operating company
agnostic, although it must make clear who the responsible operator
is.
As lead for the region, EMC should be fully consulted and involved in
agreeing the brand, branding approach and brand guidelines.
Station Investment Programme
A station investment programme needs to be put in place and
adequately funded through the franchise to achieve the station
standards described above. This is important to improve safety and
the attractiveness of rail. Key barriers to address include:





set down points and parking for people with disabilities
step free access to platforms without using Barrow Crossings
(e.g. Sleaford and 4 other stations)
accessible ticket office or Ticket Vending Machines
information assistance

Q21 sets out the budget required.

Annex A – Importance of Station and on-train facilities
Executive summary
This note reports the outcome of surveys of 3 rail user types, and compares their priorities for on-train
and at station facilities.
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There is a high degree of commonality between on-train requirements, the differences that exist are
largely predictable, for example business users do not prioritise cycle storage due to commuter train
space being needed for people not luggage. Information provision is very important, but the channel
for information varies by user group.
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There is greater difference between passenger needs at stations.

Introduction
This note sets out and compares the results of three surveys which have been conducted to gather
views on the priority of facilities on trains and at rail stations for different passenger groups. The
following groups have been surveyed and their responses compared:
 Attendees at the EMC workshop held on 21 March 2017, the demographic being mostly male
and middle age or pensioner;
 Organisations who support people with disabilities, these surveys were completed with
consideration for the priorities of rail users with physical or medical limitations; and
 Business users, reached through consultation supported by EM Chamber of Commerce.
This is a subjective research and in interpreting the results regard must be paid to the demographic of
those completing the survey and those under represented (female, young people, ethnicity, cyclists,
First Class customers etc.)
Firstly, a note on the scoring:
 People were asked to rank the facilities as follows:
1 = absolutely essential
2 = very important
3 = required
4 = desirable
5 = nice to have
 Where people did not express a view it has been assumed that they did not consider the
facility worthy of a score therefore a 5 was assumed (nice to have).
 The scores have then been ranked in two ways, firstly by the number of people ranking the
facility as absolutely essential. Secondly ranking by total score. For the on-train facilities the
question was asked for train journeys Under and Over 45 minutes in duration. Please use the
bold text to help interpret the graphs below.
 The results are shown in the following graphs, the higher the ranking score the greater the
importance the facility is deemed.

EMC Workshop
Sample sizes = 25 for on-train and 21 for station.
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Overall, highest priority of on-train facilities is viewed to be audio passenger information and suitable
toilets while first class areas are deemed less important.
Other comments made about on-train facilities by those surveyed are:
 Local train services should have wide doors for swift boarding
 Seats should be aligned to windows x3
 Windows should not have advertising placed over them
 Wheelchair spaces should be provided with easy access onto and through the train
 How will Brexit affect train accessibility
 Announcements should be minimal and professional, and not rant about tickets at every
station
 Announce which side of the train doors will open on
 Person needed to collect fares (tax payers money)
 Access to bins
 Cleanliness x2
 Wi-Fi needs to be free for the whole journey
 Seats need to be comfortable and well-spaced
 Adequate heating and air conditioning
 Staff presence visible throughout journey

Priority of station facilities
20
18
16
14
12
10
8
6
4
2
0

Essential

Total

Again the results are well correlated for the station facilities with areas of priority being lighting, train
information displays with real time arrival information and suitable toilets. Less essential facilities
include low cost bicycle rental and station ticket barriers/gating.
Other comments made about station facilities by those surveyed are:
 Versatile ticket machines, especially at unstaffed station
 Announcements should be arrival and delay and not lots of safety warnings
 Help points at all stations, or phones
 Adequate platform canopies or shelters, draft free
 Lighting to cover all areas, including access, car/cycle parking
 Defibrillators and medium and large stations
 Poster timetables
 Waiting rooms
 Onward travel information
 Provision of car parking and signing to public car parks and walk/cycle routes
 Station barriers/gates a major deterrent to rail use
 Staffed stations should be staffed throughout the full timetable of services
 Upgrade Market Harborough station

Organisations supporting people with disabilities
Sample sizes = 17 for on-train and 16 for station.
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There is strong correlation within the results between long and short services for the majority of ontrain facilities. Notable differences include the importance of luggage space on longer journeys, this
matches previous results from the workshop. Baby changing facilities and catering is also considered
more important on longer services.
Overall for disabled users, audio passenger information and suitable toilets are deemed the most
important facilities, whereas first class areas are considered less essential.
Other comments made about on-train facilities by those surveyed are:
 Catering should have cold & hot drinks available (possible machine self-service) at reasonable
prices
 Quiet coach option preferable for all rather than 1st class x2
 Clean train windows, not obscured with company logos, transfers etc.
 Windows aligned to seats x2
 Sufficient numbers of carriages to meet demand from passengers x2
 Accessible toilets for all trips
 Wheelchair spaces and toilets of the correct size to accommodate a wheelchair with turning
space or carer
 Connection times longer than 5 minutes but less than 40 minutes
 Guards on the trains to ask for help and up to date information
 Free availability of cold drinking water, particularly on long journeys
 Free Wi-Fi in order to compete with bus and coach companies
 More receptacles for rubbish
 Wider entrances MARKED on certain carriages to accommodate wheelchairs, push chairs,
cycles etc.
 Cleaning necessary after turnaround of train at destination before return journey












More cycle storage
Sound systems need to be improved on many trains tannoy systems are often too low volume
or break up mid announcement
Luggage areas are often inadequate, need more provision deeper racking overhead as many
items don’t fit
Bigger / easier to read seat numbers and reserved information on display either manual or
electronic, these are totally inaccessible for people with sight loss
More spaces for disabled passengers as leg space in ordinary seats is not adequate
Seats with more leg room often tend to be in the middle of carriages which isn’t ideal for
someone with restricted mobility
Lower stacking luggage need for disabled and elderly, usual storage is often taken up by one
or two large cases
Access getting on to trains can be dangerous with large gaps or high steps – lower access
would be good.
Up to date accessible Apps for smartphones would be useful some are very good others not
so
Where assisted travel support is provided this works very well when it is planned and provided
as requested.
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When considering station facilities easy access and full departure boards are considered the most
important for disabled users, these results are considerably higher than those surveyed at the
workshop. Low cost bicycle rental and station barriers are less significant, this aligns with the results
from the workshop.
Other comments made about station facilities by those surveyed are:
 Ramps onto trains should be available for people with mobility problems if there is not level
access onto trains
 Information is key - display boards with real time arrival info and info on onward journeys esp.
linked to other forms of public transport, taxis.
 More staff on duty longer
 Staff are required at small stations too - even if hours are restricted

Essential
Total













We require seats, shelter, information and a person to ask. People are very important they
make customers feel safe and increase our trust in the company
Some means of assistance required at small stations when disabled passengers need to cross
a footbridge to access the opposite platform. Recently watched (and helped) man with no legs
on crutches trying to use footbridge.
Disabled access at ground level is rubbish, we've a mid-sized station and passengers have to
go past our station to the next one and cross then return, making a delay of an hour.
Families with buggies struggle to access platform facilities
Steps between trains – too large, people with sight loss fear falling
Talking announcement boards or more ways for people with sight loss to interact
Wi-Fi – audio info needs to be there so people with a sight loss know this is available.
Car parking – sufficient blue badge parking and layout of where these bays are is essential for
accessibility
Some travel passes don’t activate ticket barriers and need to be show to staff to get through
this is a particular barrier for people with sight loss
Lighting – positioning and brightness are paramount for people with sight loss, there needs to
be minimal chance of glare, even spread and no dark/shadow areas
Really lighting should be of daylight quality.

Business Users
Sample size = 7 note the small sample size
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The views of the business users are mostly in line with the previous responses, with audio passenger
information and suitable toilets again being deemed a priority no matter the service length. In addition
to this free Wi-Fi and luggage space are deemed important, particularly on shorter services.
First class areas are again considered less of a priority, this has been reflected by the majority of those
sampled. For business users catering and seat trays are considered less of a priority, especially when
making shorter journeys.
Other comments made about on-train facilities by those surveyed are:
 Water available on trains
 Air-conditioning
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Alike to the previous results, the lighting during hours of use is considered a top priority for business
users, as are suitable toilets, this matches the views of those surveyed from the workshop.
Across all three surveyed groups low cost bicycle rental is considered less important and for business
users a facility to park bicycles is a very low priority.
Comparatively, car parking is considered more of a priority for business users than the other groups
surveyed.
No other comments about station facilities were made by the business users.
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Annex B – EMC Strategic Statement
East Midlands Councils
Strategic Statement for the East Midlands Rail Franchise
The East Midlands has helped to lead the UK out of recession, with particularly strong private sector
job growth over the last five years. The East Midlands has huge potential for export-led growth
(already accounting for 20% of GVA) and is well placed to thrive in a post-Brexit economy. We also
have a strong academic network, with a number of high performing universities and colleges that
can support the development of a strong knowledge based economy.
Latest projections from the Office of National Statistics suggest the population of the East Midlands
will rise by half a million people to 5.1 million by 2030 – the fastest growth outside London and the
wider south east. Key hot spots include the cities of Derby, Leicester, Nottingham and Lincoln which
all have young, dynamic and well educated populations. But it is the town of Corby that has the
highest projected population growth outside of London – a 16.7% increase over the next 10 years.
The East Midlands has consistently delivered a higher proportionate share of the nation’s housing
supply. Councils remain committed to the delivery of new housing to meet local needs and future
economic prospects, with plans to deliver an additional 400,000 new homes over the next 20 years.
1. STRATEGIC OBJECTIVE
The strategic objective for the new East Midlands Rail Franchise starting 22 July 2018, and therefore
the franchisee, is to support the drive for economic growth across the East Midlands by increasing
connectivity, for people and businesses, in three ways over the 7-10 year franchise duration:
i.

Intercity connectivity from the East Midlands to the major cities in the UK, especially
London, Birmingham, Manchester and Liverpool, Leeds and Sheffield, Cambridge and
Scotland, and key air and sea ports;
ii.
Between Derby, Leicester, Lincoln and Nottingham which are the four Regional Hub cities
within the East Midlands;
iii.
Access to the east coast, especially Skegness from Grantham, to serve the expanding visitor
economy; and,
iv.
Local services providing access for outlying communities into the key towns and Regional
Hub cities of the East Midlands.
This requirement to improve intercity, regional hub and local rail services is consistent with both the
Midlands Engine and Midlands Connect initiatives. These improvements to routes, capacity and
quality will help make travel attractive to people and increase use of the regions railway.
As well as providing rail services, the Franchise winner is expected to play a role in the community
through employing locally, purchasing locally and minimising their local environmental impact
wherever possible.
In collaboration with the East Midlands Councils (EMC) and the Department for Transport (DfT), the
new franchisee is expected to deliver service improvements which addresses the connectivity issues
and especially provides stronger links between the major cities of Derby, Leicester, Lincoln and
Nottingham as well as improving connectivity into the smaller but rapidly growing towns, including
in Northamptonshire. The success of this approach is evidenced elsewhere in the North and South
West through collaborative working between DfT and these region’s local authorities, around the
shared objective of securing economic growth and in turn increased rail patronage. This
collaboration resulted in a much stronger positioning of the rail offer within the local markets than

might otherwise have been achieved through centralised procurement, without the benefit of local
knowledge.
This Strategic Statement assumes committed delivery of schemes by Network Rail in CP5 and those
“unpaused” but delayed, for example the electrification north of Bedford to Nottingham and
Sheffield by 2023. These investments are seen as key to facilitating delivery of many of the proposed
strategic interventions.
2. KEY REQUIREMENTS
2.1 Locally the requirement to improve intercity, regional hub express and stopping local rail
services, means that each service type has its own needs, but common across each service
type is the need to:
o Ensure sufficient capacity is provided to address the existing problems of over-crowding,
adequately meet today’s needs and be able to accommodate the anticipated growth of
each town/City throughout the life of the franchise;
o Provide the right quality of train that is attractive to existing and potential customers and
importantly meets the travelling needs appropriate to the intercity, regional or local trip
being made and branded accordingly, and allowing customers to make best use of their
time whilst travelling. EMC are seeking new rolling stock on intercity routes into London to
provide a comparable customer offer to Mainline services from the north;
o Minimise journey time, improve connectivity and increase frequency.
o 7 day railway serving a 7-day economy by providing services meeting peoples’ needs,
meeting the diverse economic, retail and leisure needs of the East Midlands region.
2.2

Intercity connectivity
Intercity services are essential to support the economic vitality of the region, this is because it
is important to connect businesses to their customers and core markets. Nationally the East
Midlands depends on good links to London, the West Midlands, Yorkshire, Lancashire,
Cambridge and the north.
Connectivity to international markets needs to be secured from airports starting by serving
those within the franchise area, including East Midlands Airport and London Luton airport, but
also access to London Airports and Manchester from which long-haul markets can be reached,
and other regional areas surrounding the region.
To support this we are looking to secure frequent services with improved journey times
between the four Regional Hub stations and London. In particular we are seeking journey
times between London to Nottingham and Leicester respectively of 90 and 60 minutes (or
better) and a comparable speed on other London routes, but this must not be at the price of
reduced stops at other Hub stations, for example Derby.
On limited stop services to the key economic centres of Birmingham, Cambridge, Leeds,
Liverpool and Manchester we are looking to secure at least 60mph journey times, meaning
rolling stock must be able to travel at 90mph or faster.
To provide a focused, coordinated and singularly promoted rail offer, which introduces new
fleet onto intercity routes into London and optimises fleet deployment and which supports
the further growth of the East Midlands economic region brand, it is considered important
that the following services form part of the East Midlands franchise:

o The Nottingham to Birmingham service from Cross-Country. This could facilitate the
restoration of through trains between Lincoln and Birmingham, by providing the option to
coordinate the timetable or potentially even convert the two services into a single through
service.
o The Birmingham to Leicester and Stansted Airport service from Cross-Country.
This would enable more effective integration with the existing Liverpool to Norwich
service.
2.3

Regional Hub connectivity
Access between the four Regional Hub cities within the East Midlands is also economically
important as this connects customers to their markets and supports spend within the region.
To support this we are looking to secure improved journey times between the four East
Midlands cities of Derby, Leicester, Lincoln and Nottingham into which local services also
connect, and improved access to the regions airports.
To be road competitive and optimise use of passenger’s time, these services should achieve at
least 60mph journey times and should be timetabled so that they are regular, evenly spaces,
turn-up and go frequency, suggesting 3 tph minimum and more frequent if demand requires.

2.4

Local connectivity
We are looking to develop local services in the region offering reduced journey times and
increased service frequencies, where capacity justifies, that connect communities into the
four Hub City centres and travel onto other areas through interchange at these and other key
stations which offer attractively timed interchange for East Coast and Cross Country services.
EMC sees the characteristics of these services to include:





2.5

Faster train times through better acceleration and more time-efficient braking, use of
multiple unit trains, quicker boarding times and offering a high standard of facilities and
comfort for customers;
Ideally turn-up and go frequency, especially on local lines. This may necessitate a
Tram/Train style of operation and signal control;
Integrated with other train services, tram and local buses; and
Stations located within local communities (suburban or rural).

Stations
Stations have a key role to play in the East Midlands, they:
o
o
o

support the service requirements set out above;
contribute to a strong end-to end journey experience for customers;
facilitate attractive connections for customers between rail and other public transport
services; and,
o importantly provide strong gateways into the economic city centres of Derby, Leicester,
Lincoln and Nottingham.
Enhanced facilities at stations throughout the region are required to meet the needs of
customers and encourage confident rail use:
o
o
o
o

Unconditional, free reliable Wi-Fi at key stations
Improve bus connections
Appropriately staffed given the station use and characteristics
More ticket machines, commensurate with station use

o
o
o
o

2.6

Be fully accessible
Improve facilities at stations, toilets, waiting areas, car parking, information including realtime disruption information etc.
Safe, secure and attractive cycle facilities to promote park and ride
Easily understood and well promoted, value for money tickets which are easy to purchase
and support integrated travel options.

Economic, efficient and effective
To enable bidders to meet the needs of the East Midlands Region, at a price the tax payer can
afford, it is essential that bidders identify where savings might be made which allow resources
to be invested in faster services or increased frequency services. However this must not be to
the detriment of smaller communities and must not create social isolation without public
consultation and the support of East Midlands Councils.
Savings might be secured through improved journey times leading to improved utilisation of
both rolling stock and train crews through services across the four Regional Hub stations

2.7

Summary
These requirements are summarised in the following table, which should be read in
conjunction with the idealised service pattern set out in the Annex:

Capacity

Quality

Intercity
Capacity to meet needs
with 100% seating

Comparable feel to
other Mainline offers
(e.g. WCML) into
London, through
investment in new
trains.

For East/West
destinations then a
comparable feel to
other regional express
offers (e.g. TransPennine).
 Unconditional, free,
reliable and fast Wi-Fi
continuously for the
full journey duration
 Air Conditioned
 Fully accessible
 East Midlands
Intercity/regional
branded (as
appropriate)
Journey
90mins Nottingham to
time,
London, 60 minutes
connectivity Leicester to London and
and
similar journey speed on
frequency
other London routes.
90mph train speed
capability (ave. 60mph)
on express services to
other cities in adjoining
regions, including West
Midlands, Yorkshire and
the North, Lancashire
and Cambridge.
Clock-face timetable
and standard
platforming.

Regional Hub
Be able to
accommodate needs
throughout the
franchise, with no one
standing for longer
than 20 minutes and
no one left at the
station
Comparable feel to
other regional express
offers (e.g. TransPennine).

Local
Be able to
accommodate needs
throughout the
franchise, with no one
standing for longer
than 20 minutes and
no one left at the
station
Comparable feel to
other local service
offers (e.g. Proposed
Northern).

 Unconditional, free,
reliable and fast WiFi continuously for
the full journey
duration
 Air Conditioned
 Fully accessible
 East Midlands
branded regional

 Unconditional, free,
reliable and fast WiFi continuously for
the full journey
duration
 Attractive and clean
toilets
 Fully accessible
 East Midlands local
branded

90mph train speed
capability (ave. 60mph)
express services
between the four
Regional Hub stations
of Derby, Leicester,
Lincoln and
Nottingham (and
beyond).

Faster than the car
alternative.

Services designed to
connect into Intercity
services.
Connectivity to
regional airports.
Clock-face timetable
and standard
platforming.

Services designed to
serve local
communities and
connect into the four
Regional Hubs and
Intercity services.
Clock-face timetable
and standard
platforming.

7 day
railway

Ticketing

Sunday services
comparable to Mon-Sat

Sunday services
comparable to Mon-Sat

Sunday services
comparable to Mon-Sat

First and last services to
be timed to meet
current needs (min
06:00-22:00) with
airport station services
timed to meet the staff,
customer check in and
evening flight times

First and last services
to be timed to meet
current needs (min
06:00-22:00) with
airport station services
timed to meet the
staff, customer check
in and evening flight
times

First and last services
to be timed to meet
current needs (min
06:00-22:00) with
airport station services
timed to meet the
staff, customer check
in and evening flight
times

Easily understood and
well promoted, value for
money tickets which are
easy to purchase and
support integrated
travel options.

Easily understood and
well promoted, value
for money tickets
which are easy to
purchase and support
integrated travel
options.

Easily understood and
well promoted, value
for money tickets
which are easy to
purchase and support
integrated travel
options.

Smart ticketing
provided in
collaboration with
Midlands Connect.

Smart ticketing
provided in
collaboration with
Midlands Connect.

Fares should be
comparable to service
characteristics.

Fares should be
comparable to service
characteristics.

Smart ticketing provided
in collaboration with
Midlands Connect.
Fares should be
comparable to service
characteristics.

3. SERVICE OPTIONS FOR CONSIDERATION
Having set out the strategic objectives above, the following text suggests service options which
bidders may wish to consider in fulfilment of the strategy. Whilst the electrification of the Midland
mainline should deliver improved connectivity and service offer, improvement should also include
services and destinations not benefitting from the planned electrification and other planned CP5
infrastructure improvements.
Through the bidding process these should be discussed with the East Midlands Councils, working
through priorities, limitations and potential downsides (which may require public consultation prior
to implementation).
The following ideas and options should be read alongside the Annex aspirations.
3.1

Intercity
3.1.1

To London
 The journey time between Nottingham/Leicester and London to be reduced to
90/60 minutes respectively, and comparable speeds to other locations.
 An hourly service between Lincoln and Newark Northgate focused on enhancing
connections at Newark to/from London. This might be done by providing an
hourly service from Grimsby (possibly Cleethorpes). The service should be
integrated with VTEC's proposed Lincoln to London service. Similarly timings at
other north and south bound East Coast stations should be planned to enable
interchange.

3.1.2

To other regions
The network should have a target of 60mph average speed for journeys between key
East Midland cities and to key economic centres outside the region operated by
rolling stock capable of achieving 90mph.
Manchester/Trans-Pennine





An hourly service between Leicester/Derby extended to Manchester, to run via
Dore South Curve to minimise journey time. This could be linked to a new
service from Cambridge (possibly Stansted Airport) to Leicester and Nottingham.
Improving the speed and timetable connectivity of the existing hourly Norwich
to Liverpool service, including a review of the current stopping pattern and
timetabling. Any proposal to split this service should be subject to joint user and
stakeholder consultation, and full and meaningful dialogue with EMC, who do
not wish to see detriment through a split service (for example).
For capacity reasons, providing two trains per hour between Derby and Crewe,
potentially by restoring an hourly limited stop service of through trains between
Nottingham, Stoke-on-Trent and Crewe via Derby.

Birmingham and the West Midlands





An hourly limited stop service of through trains between Lincoln and
Birmingham via Derby, this would be in addition to the stopping service. This
might be via the restoration of an hourly service between Lincoln, Newark and
Birmingham via Nottingham and Derby but with limited stops.
The existing Birmingham to Leicester and Stansted Airport service should also be
included in the East Midlands Regional Express network.
An hourly service between Nottingham and Coventry via Leicester with limited
stops. This might potentially be linked to a second Lincoln to Nottingham service
to provide faster Lincoln and Newark journeys to/from Leicester)

Yorkshire and the North



3.2

Improved links to Leeds and North, from the East Midlands by extending the
existing London, Leicester, Derby, Sheffield services to Leeds and the north.
An hourly service between Lincoln and Doncaster focused on enhancing
connections at Doncaster to/from Leeds, York and other Northern cities, again
this means timing services to support interchange with ECML and Cross-Country
services.

Regional Hubs
The network should have a target of 60mph average speed for journeys between key East
Midland cities and to key economic centres outside the region operated by rolling stock
capable of achieving 90mph.
 Restoring two trains per hour between Lincoln and Nottingham and faster journeys from
Lincoln and Newark to Leicester with limited stops south of Nottingham.
 An increase in service frequency and therefore capacity between:
o Derby and Nottingham,
o Derby and Crewe,
o Nottingham and Leicester,
o Nottingham and Lincoln.

3.3

Local
To increase capacity, strengthened trains, or better additional hourly peak-hour services in
each direction should be provided between:





3.4

Nottingham to Grantham stopping service to provide peak hour stops at all stations, and
ideally throughout the day too.
Derby and Ambergate - possibly by extending the Derby to Crewe trains.
Lincoln and Sleaford.
Spalding and Peterborough.
To increase capacity, there is a need for additional vehicles on some services to/from
Skegness during the summer and at bank holidays to support the tourism based economy
of the Lincolnshire Coast.

Other



Sunday Services - There is a need to enhance Sunday train services across the Region,
reflecting modern leisure, retail and short break markets.
Hours of operation – the minimum service pattern should require services to depart
terminal stations at or before 06:00 and run until at least 22:00, longer if the market




demands. At Airports services need to be times to match the needs of staff and
customers at the airport.
Proactive planning for events – service strengthening and where required additional
services to meet the seasonal and major-event needs.
Planning for the future and improving connectivity across the Midlands - The franchisee
must work with other East Midlands Councils and other agencies to plan excellent
connection into the HS2 plans, centred around Toton, including potentially opening new
lines to passenger services, such as extending the Nottingham to Mansfield Woodhouse
trains to Ollerton.

Status: Approved by EMC Executive Board 9th December 2016
For further details please contact
David Young – Director at SCP acting for EMC or
David.young@scptransport.co.uk
0113 887 3323
Andrew Pritchard – Director of Policy and Infrastructure at EMC

ANNEX (to Annex B)
A summary of the East Midlands Regional service aspirations
Development of Hubs at Derby, Leicester, Lincoln and Nottingham.
A metro style operation should be introduced in the East Midlands with hubs at Derby, Leicester,
Lincoln and Nottingham that optimise:





Connectivity through improved connections between services,
Increased and regular frequencies on a standard hour basis,
Fixed platforming where possible to facilitate connections between trains. Ideally all
trains to specific destinations should depart from the same platform each hour, and
Service frequency into the Hub stations aligned to the specification below.

DERBY HUB: The following East Midlands Franchise service pattern is envisaged from Derby:
London/Leicester Corridor 3tph
 2tph Sheffield to London,
 1tph Manchester to Leicester.
Birmingham Corridor 4tph
 1tph Lincoln to Birmingham (limited stop).
Matlock corridor 1tph off-peak, 2tph peak
 1tph Nottingham to Matlock (off-peak),
 1tph Newark Castle to Matlock (peak),
 1tph Derby to Ambergate (peak only).
Nottingham corridor 4tph
 1tph Birmingham to Lincoln (limited stop),
 1tph Crewe to Nottingham (limited stop),
 1tph Matlock to Nottingham (off-peak), to Newark Castle (peak only).
Sheffield and North-West corridor 5tph
 2tph London to Sheffield,
 1tph Leicester to Manchester via Dore South Curve.
Stoke-on-Trent and Crewe corridor



1tph Nottingham to Crewe (limited stop)
1tph Derby to Crewe (from Ambergate in the peak).

LEICESTER HUB: The following East Midlands Franchise service pattern is envisaged from Leicester:
London Corridor 4/6tph



2tph Nottingham to London,
2tph Sheffield to London, with 1 tph extending to Leeds or even beyond and 1tph to
Manchester
 Loughborough, Market Harborough and Kettering to each have at least 1tph with no
more than one intermediate stop
 All principal stations between Bedford, Derby, Nottingham and Sheffield to have twice
hourly connectivity, either by through trains or easy connections.
Birmingham/Coventry Corridor 3tph
 1tph Stansted Airport to Birmingham,
 1tph Coventry to Lincoln (limited stop)
 1tph Leicester to Birmingham stopping service
Derby Corridor 3tph
 2tph London to Sheffield,
 1tph Leicester to Manchester.
Nottingham Corridor 5tph




2tph London to Nottingham (limited stop),
1tph Coventry to Lincoln (limited stop),
1tph Stansted Airport to Manchester Airport via Leicester and Nottingham (limited
stop),
 1tph Leicester to Nottingham (stopping service) – to be operated with electric trains
after MML electrification.
Peterborough Corridor 2tph



1tph Birmingham to Cambridge and Stansted Airport
1tph Manchester Airport to Stansted via Nottingham and Leicester (limited stop).

LINCOLN HUB: The following East Midlands Franchise service pattern is envisaged from Lincoln:
London via Newark Northgate Corridor


1tph Grimsby Town to Newark Northgate via Lincoln (that optimises ECML connections
to/from London).
Lincoln, Gainsborough, Doncaster corridor (GNGE route)


1tph Lincoln to Doncaster (that optimises ECML and Cross Country connections to/from the
North).
Lincoln, Sleaford, Spalding, Peterborough corridor 1tph off-peak, 3tph peak (GNGE route)
 1tph Lincoln to Peterborough, ECML timed connections
 1tph Lincoln to Sleaford (increasing peaks),
 1tph Spalding to Peterborough (increasing peaks), ECML timed connections.
Market Rasen, Grimsby corridor
 1tph Newark Northgate to Grimsby Town.
Nottingham Corridor 2tph
 1tph Lincoln to Birmingham,
 1tph Lincoln to Coventry via Leicester.
Note: The existing stopping pattern between Lincoln and Nottingham to be subject to review
following experience with the recently enhanced timetable.
Sleaford, Spalding, Peterborough corridor 1tph off-peak, 3tph peak




1tph Lincoln to Peterborough, ECML timed connections
1tph Lincoln to Sleaford (peak only),
1tph Spalding to Peterborough (peak only), ECML timed connections.

NOTTINGHAM HUB: The following East Midlands Franchise service pattern is envisaged from
Nottingham:
Derby Corridor 4tph
 1tph Lincoln to Birmingham (limited stop),
 2tph Nottingham to Crewe (1tph limited stop),
 1tph Nottingham to Matlock (off-peak),
 1tph Newark Castle to Matlock (peak),
Grantham Corridor 2tph
 1tph Liverpool to Norwich,
 1tph Nottingham to Skegness,
Leicester Corridor 5tph




2tph Nottingham to London,
1tph Lincoln to Coventry (limited stop),
1tph Manchester Airport to Stansted Airport via Nottingham and Leicester (limited
stop),
 1tph Nottingham to Leicester (stopping service) – to be operated with electric trains
after MML electrification.
Lincoln and Newark Corridor 2tph off-peak, 3tph peak
 1tph Birmingham to Lincoln,
 1tph Coventry to Lincoln,
 1tph Matlock to Newark Castle (stopping service) (peak only).
Note: The existing stopping pattern between Nottingham and Lincoln to be subject to review
following experience with the recently enhanced timetable.
Mansfield Corridor 2tph
 1tph Nottingham to Worksop,
 1tph Nottingham to Ollerton.
Sheffield Corridor 2tph




1tph Norwich to Liverpool,
1tph Nottingham to Bradford (Northern service),
1tph Stansted Airport to Manchester Airport via Leicester and Nottingham (limited
stop)

Other




2tph Corby to London
Regular access to Airport stations
Services timed at key interchange stations along the East Coast

Annex C – Station facilities
1.

Hub City Stations
 Running in boards, station totem
 Fully gated to accept ITSO smart cards, QR mobile and paper tickets, magnetic strip
tickets etc. or alternative arrangements to ensure full revenue collection is achieved,
especially at stations with public through access.
 Access to the station, key station facilities and all platforms to be fully accessible
 Full departure boards at all station entrances
 Level boarding
 Staffed, with staff and machine ticket sales (agree hours and days)
 Male and female toilet facilities with wheelchair access and with baby change facilities
 Enclosed and heated waiting room(s)
 Retail - full range of catering and retailing offer prioritised to support rail passenger
needs.
 Refreshments
 Seating
 PID with real time arrival information
 Longline PA
 Timetable and Station location plan with details of pedestrian and cycle route and
directions to other public transport services and where they serve and can be accessed
and the hours of operation/frequency
 Unconditional, free reliable Wi-Fi at the station
 Lighting during hours of use
 CCTV coverage of platform, shelters and car/cycle parking
 Bike and go, low cost rental offered
 Cycle parking
 Car parking, with management regime to deter non rail users. If this is achieved through
charging, the charges shall be comparable to the average car park of similar facilities in
the city centre. All four Hub stations have station car parks
 Neutrally branded

2.

Town Centre Stations
 Running in boards, station totem
 If gated, gates shall accept ITSO smart cards, QR mobile and paper tickets, magnetic
strip tickets etc. or alternative arrangements to ensure full revenue collection is
achieved.
 Access to the station, key station facilities and all platforms to be fully accessible
 Level boarding? (Ideally)
 Staffed and in person ticket sales (agree hours and days) and machine sales at all times
 Unisex fully accessible toilet with baby change facilities, as a minimum
 Enclosed and heated waiting room
 Refreshments, ideally provided through station cafe, this may be TOC, commercial or
community run
 Seating
 PID with real time arrival information
 Longline PA










3.

Timetable and Station location plan with details of pedestrian and cycle route and
details of which areas can be accessed by which bus and from which stop and the hours
of operation and frequency
Unconditional, free reliable Wi-Fi at the station
Lighting during hours of use
CCTV coverage of platform, shelters and car/cycle parking
Stations with car parking shall operate with a management regime to deter non rail
users. If this is achieved through charging, the charges shall be comparable to the
average car park of similar facilities in the town centre
Cycle parking
Neutrally branded

Local (rural or suburban) stations
 Running in boards, station totem
 All platforms fully accessible, or reasonable alternative mitigation arrangements to
allow people with disabilities to access the rail network from their local station at no
additional cost to the user than had they travelled from their local station. Where
mitigation arrangements exist, they shall be well communicated at the station and
through all other information points.
 Level boarding? (Ideally)
 Ticket machine where patronage justifies
 Shelter
 Seating
 PID with real time arrival information
 Longline PA
 Timetable and Station location plan with details of pedestrian and cycle route and local
bus stop information
 Lighting during hours of use
 CCTV coverage of platform, shelters and car/cycle parking
 Cycle parking
 Where car parking is provided at the station this shall be managed to encourage rail
use, but not in such a way that unnecessarily generates on-street parking by rail users
to the detriment of road safety and/or congestion and/or problems for neighbours
 Neutrally branded
 Buildings brought into use.

