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Item 3

EAST MIDLANDS COUNCILS EXECUTIVE BOARD
MINUTES OF THE MEETING HELD ON 8TH DECEMBER 2017
AT PERA BUSINESS PARK, MELTON MOWBRAY
Present:

Cllr Martin Hill OBE (Chair) – Lincolnshire County Council
Cllr Chris Millar (District Vice-Chair) – Daventry District Council
Mayor Kate Allsop (EMC Independent Group) - Mansfield District Council
Cllr Tom Beattie – Corby Borough Council
Cllr David Bill MBE (EMC Lib Dem Group) – Hinckley & Bosworth Borough Council
Cllr Roger Blaney (EMC Conservative Group) - Newark & Sherwood District Council
Cllr Kay Cutts MBE – Nottinghamshire County Council
Cllr Matthew Lee – South Kesteven District Council
Cllr Tony Mathias – Rutland County Council
Cllr Jonathan Morgan – Charnwood Borough Council
Cllr Lewis Rose OBE – Derbyshire Dales District Council
Cllr Nick Rushton – Leicestershire County Council
Cllr Heather Smith – Northamptonshire County Council
Cllr Anne Western (EMC Labour Group) – Derbyshire County Council
Bev Smith – North West Leicestershire District Council
Stuart Young – East Midlands Councils
Andrew Pritchard – East Midlands Councils
Sam Maher – East Midlands Councils
Sarah Short – East Midlands Councils
Lisa Hopkins – East Midlands Councils (Minutes)

Apologies:

Cllr Jon Collins (Vice-Chair) – Nottingham City Council
Cllr Barry Lewis – Derbyshire County Council
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ACTION

1.

Apologies

1.1

Apologies were received as noted above.

2.

Declarations of Interest

2.1

Cllr Martin Hill declared an interest in land on the edge of Melton Mowbray – this is a
standing Declaration of Interest held on file since September 2015.

2.2

Cllr Matthew Lee declared an interest in working for the train operating companies
running ECML.

3.

Minutes of Executive Board Meeting held on 29th September 2017

3.1

The minutes were agreed as a true and accurate record.
Matters Arising

3.2

Stuart Young confirmed that a response has been submitted following the Home
Office response to our letter.

3.3

All matters arising are covered in the agenda.

4.

National Policy, Autumn Budget Announcement and Regional Investment

4.1

Stuart Young, Executive Director East Midlands Councils, introduced this report and
updated members on the following national policy announcements for them to
consider. Cllr Martin Hill stated that recent policy and funding announcements are
disappointing from an East Midlands perspective.

4.2

Autumn Budget 2017
In terms of the budget, the announcement of the West Midlands devolution deal
was of relevance to the Midlands Engine.

4.3

Members noted the proposed pilot of manufacturing zones with reducing planning
restrictions in the East Midlands and their stated intention of supporting business
growth.

4.4

Government’s Industrial Strategy White Paper
Stuart Young informed members there is a helpful acknowledgement in relation to
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the emphasis of ‘place’. It is a bold and ambitious strategy and there is an
important role for Local Authorities and LEPs particularly within the context of the
Midlands Engine and Midlands Connect.
4.5

The Social Mobility Commission and ‘State of the Nation’ Report
Concern was expressed in relation to the majority of East Midlands’ authorities being
in the bottom quartile.

4.6

Summary of the infrastructure Summit
Stuart Young informed members that the feedback from this event has been very
positive. MPs, Sir John Peace and Council Leaders had signed a declaration and
there is a need to use this to better promote opportunities for increased public
investment and infrastructure.
Questions/Comments

4.7

Cllr Nick Rushton highlighted concerns in relation to the progress of Midlands
Connect/Midlands Engine and the risks that the East Midlands is losing out to the
West Midlands in terms of funding.

4.8

Cllr Rushton also highlighted concerns that there was no mention of adults or
children’s social care in the budget. There was hope that local authorities would be
given greater influence over academy schools given concerns that some may appear
reluctant to accept disadvantaged or excluded children.

4.9

Cllr Anne Western stated that the East Midlands would be in a less favourable
position if we in any way disengaged from the Midlands Engine. EMC needs to
refocus its engagement with MPs.

4.10

Also, in relation to the Industrial Strategy and the promotion of clean growth, a
number of concerns for the region were highlighted if fracking does go ahead in the
East Midlands.

4.11

Cllr Roger Blaney emphasised the need for further investment into the East Midlands
otherwise outcomes will continue as highlighted by the social mobility report. He
expressed disappointment the only rail investment announced into the East Midlands
is £3million for the test track between Melton Mowbray and Edwalton.

4.12

Cllr Kay Cutts stressed the need to continue to play a central role in the Midlands
Engine, however feels the Midlands is exploited for the rest of the country. We
need clear asks/propositions to Government.
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ACTION
4.13

Cllr Jonathan Morgan stated that areas that have a single voice come out better and
unfortunately the East Midlands lacks this. This should be developed further as part
of the portfolio of regional investment projects.

4.14

Cllr Tom Beattie stated that the Social Mobility report presents strong evidence on
the outcomes that result from a lack of investment.

4.15

Cllr Anne Western commented that this region has been historically under-funded
and this context is important.

4.16

Cllr Martin Hill stated that there is a clear evidence base from these reports of SY
under-funding for the region. He stated the need to raise our profile and suggested
letters should be sent to the Secretaries of State, DfE, DfT, DCLG and BEIS
appending the signed declaration from the Infrastructure Summit.

4.17

Members agreed that EMC should approach council communication departments to
develop a more joined-up approach on proposed investment and funding activity
SY
and to raise the East Midlands profile.

4.18

Stuart Young informed members that the APPG will be re-convened at a meeting of
MPs scheduled for 16th January 2018.

4.19

Resolution
Members of the Executive Board considered and advised on the next steps in
relation to:
 The Chancellor of the Exchequer’s Autumn Budget 2017 announcement.
 The publication of the Government’s Industrial Strategy White Paper.
 The Social Mobility Commission and ‘State of the Nation’ Report.
 Summary of the Infrastructure Summit held on 27th November 2017.

5.

Infrastructure and Growth

5.1

Cllr Roger Blaney updated members of the rail refranchising and the future
management of the franchise. Transport for the East Midlands Board is meeting in
January to discuss this further. Invitation to tender will be issued in April 2018.

5.2

Andrew Pritchard, Director of Policy and Infrastructure East Midlands Councils,
introduced this report and updated members on the recent meeting with the
Secretary of State in relation to the midland mainline and HS2 issue and progress

4

Item 3

with deliver of the EMC infrastructure priorities.
5.3

It was noted that the Government had recently published a new ‘rail investment
strategy, which includes proposals to terminate the existing East Coast Franchise
early, to be replaced by some form new public/private partnership arrangement
which would cover both infrastructure and rail services.

5.4

The following point were raised by Members:

5.5

Cllr Matthew Lee highlighted the importance of the East Coast Main line both to
Lincolnshire and the national rail network.

5.6

Cllr Nick Rushton stressed the importance of classic compatible services using both
HS2 and the MML to improve connectivity between Leicester and Leeds/Manchester.
Also, improving key routes into East Midlands Airport.

5.7

Cllr Roger Blaney was concerned separate public/private partnership for the ECML
could undermine integration with the MML and local trains serving Newark

5.8

Cllr David Bill expressed concern in relation to the A46 expressway which could lead
to unwanted large scale development.

5.9

Resolution

ACTION

Members of the Executive Board:
 Considered the latest developments on HS2 in the East Midlands, Midlands
Connect, and the East Midlands Rail Franchise Competition – including the
cancellation on MML Electrification.
 Considered the work of Transport for the East Midlands (TfEM).
 Considered and advised on the region’s identified infrastructure priority schemes AP
to inform the basis of a collective approach on these matters.
6.

Asylum and Refugee Resettlement in the East Midlands

6.1

Cllr Heather Smith, Chair Regional Migration Board, introduced this report and
updated members on the recent Migration Board. No new additional areas have
come forward as asylum dispersal areas.

6.2

The Compass accommodation contract finishes in 2019 and the Home Office are
consulting on future arrangements.
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6.3

Cllr Smith highlighted to members that schemes need to be properly funded in order
for authorities to participate.

6.4

Cllr Smith reported that the Home Office have agreed to a review of funding for
UASC and an announcement should be made in the New Year. Matt Clarke and
Colin Pettigrew have been invited to inform proposed models moving forward.

6.5

Cllr Kay Cutts expressed concern with ongoing costs, e.g. schooling and healthcare
and stated there is a need for funding to follow this.

6.6

The new Children’s Act comes into force on 1st April 2018 for children leaving care
where Authorities are obligated to look after children until the age of 25.

6.7

Resolution
Members of the Executive Board:

Noted the Home Office announcements on future asylum contracts.

Considered the recent letters from Home Office to support funding of support to
asylum seekers post decision.

Noted progress in respect of the Vulnerable Persons’ and Vulnerable Children’s
refugee resettlement programmes.

Considered the progress on review of costs and new National Transfer Scheme
protocol. Noted the awards of Controlling Migration Fund.

Noted continued progress in respect of the East Midlands Anti-Human trafficking
partnership.

Supported the development of a Strategic Migrant Health Group.

7.

Employment Issues for Local Government - the Regional Employers’ Board

7.1

Cllr Tom Beattie, Chair Regional Employers’ Board introduced this report and
updated members on the latest pay claim position. Employers have recently made a
2-year pay offer which is bottom-loaded to provide headroom from the National
Living Wage and 2% for higher pay points. In 2019, a further 2% increase is
offered and a new pay spine will be implemented. A formal meeting of Employers
and Unions will take place on 13th December. The offer would increase the national
pay-bill by 5.6% over the 2-year period.

7.2

Cllr Chris Millar expressed concern of differentials disappearing as lower paid staff
receive higher pay levels. Cllr Beattie responded that the new pay spine aims to
ensure pay is above anticipated national minimum pay levels and to address the
difficulties currently encountered with the erosion of pay differentials as a result of
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the National Living Wage.
7.3

Cllr Nick Rushton highlighted that despite pay increases being deserved, the overall
effect will inevitably be job losses and cuts to services.

7.4

Resolution
Members of the Executive Board:

Considered and commented on the employment issues identified within the
report to inform EMC’s input to future Employers’ meetings at regional, National
and European level.

8.

Report of EMC Management Group

8.1

Cllr Martin Hill, Chairman East Midlands Councils, introduced this report and
confirmed the budget is currently on track and there are no significant concerns.

8.2

Resolution
Members of the Executive Board:

Noted the financial position as at 31st October 2017 and the associated forecast
outturn to 31st March 2018.

Noted lead roles and responsibilities.

9.

Any Other Business

9.1

None.

10.

Date of Next Meeting 10am, 23rd March 2018.
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Executive Board
23rd March 2018
Infrastructure and Growth

Summary
This report updates members on HS2 in the East Midlands, the Midlands Connect
initiative, and the latest position on the East Midlands Rail Franchise competition,
including the cancellation of MML Electrification and the East Coast Main Line.
Our approach has been informed by the East Midlands Infrastructure Summit on the 27th
November 2017 and subsequent meetings of Transport for the East Midlands (TfEM)
chaired by Sir Peter Soulsby and the HS2 Strategic Board chaired by Cllr Jon Collins.

Recommendations
Members of East Midlands Councils Executive Board are invited to:





Consider the latest developments on HS2 in the East Midlands, Midlands Connect,
the East Midlands Rail Franchise Competition, including the cancellation on MML
Electrification, and recent developments on the East Coast Main Line.
Endorse the work of Transport for the East Midlands (TfEM).
Endorse the region’s identified infrastructure priority schemes as presented in
Appendix 4(c).
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1.

Background

1.1

This report updates members on HS2 in the East Midlands, the Midlands Connect
initiative, and the latest position on the East Midlands Rail Franchise competition,
including the cancellation of MML Electrification, and the East Coast Main Line. It
has been informed by the East Midlands Infrastructure Summit which took place
on the 27th November 2017, and at subsequent meetings of Transport for the
East Midlands (TfEM) and the HS2 Strategic Board.

2.

HS2 in the East Midlands

2.1

The East Midlands HS2 Growth Strategy was published at the end of September
2017 and the press launch took place on the 3rd October 2017. The Strategy sets
out proposals to use HS2 to deliver an additional 74,000 jobs and £4 million of
GVA by 2043. It covers the HS2 Hub Station at Toton, proposals for classic
compatible services at Chesterfield and an Infrastructure Maintenance Depot at
Staveley. The full document is available here.

2.2

The focus of the HS2 Strategic Board has now shifted to delivery issues.
particular:

2.3

In

a) Establishing a Shadow Delivery Body

To provide the focus and critical mass necessary to drive forward the
implementation of the Growth Strategy the current informal partnership will need
to move to more substantive arrangements.
b) Securing the necessary provisions in the Phase 2b Hybrid Bill and

2.4

2.5

Environmental Statement
Work to develop the provisions of the Hybrid Bill and the Environmental
Statement describing the Bill scheme will take place primarily over the next 12
months. It will be important to ensure that there is maximum complementarity
between the Growth Strategy and the Government’s proposition, to minimise the
need to secure changes to the Bill through the Parliamentary petitioning process.
c) Further development and refinement of business cases

Development of the commercial and business case for the Growth Strategy and
individual key moves will need to continue. Midlands Connect has already
undertaken a business case for a classic compatible link at the Hub Station – but
further work will be required. The East Midlands Gateways Connectivity Plan
(Phase 1) will be key to delivering the strategic transport priorities set out in the
Growth Strategy.

18

Item 4

2.6

HS2 Productivity Plan launch
The Secretary of State for Transport Rt Hon Chris Grayling MP, the Chair of HS2
Sir David Higgins and the Chair of Midlands Engine & Midlands Connect met
over 100 delegates from across the region in Nottingham on the 30th November
2017 to launch HS2 Ltd productivity report: ‘Getting the Best out of Britain’.
Cllr Jon Collins, Chair of the HS2 Strategic Board gave the welcoming address.
The report is available here.

3.

Midlands Engine

3.1

The meeting of the Midlands Engine Executive Board scheduled for 2nd March
2018 was cancelled due to bad weather. Included within the agenda, the Board
was to discuss:
a) Progress in delivering the ‘Vision for Growth’ Strategy with reference to the

strategic/priority areas; Midlands Connect, Trade and Investment, Innovation
and Enterprise, Skills, Shaping Great Places, 5G and Midlands Engine
Investment Fund. Included within this approach are proposals for a Midlands
Engine Communications and Marketing Campaign.

b) Proposals to establish a Regional Economic Observatory that is expected to

be delivered in partnership with a university or research body.

c) The importance of developing and presenting investable propositions to

Government in advance of the Autumn Budget.

d) Governance; proposed adoption of LEP Governance and Transparency

Guidance (January 2018) including clear system of delegation and decision
making.

Development and agreement of KPIs with Government officials.

Securing match-funding.

Staffing arrangements (note Chief Executive post has not been filled).

4.

Midlands Connect

4.1

Following the publication of the Midlands Connect Three Year Plan, this report
updated Members on two key areas of work which are currently underway:
 Development of a Major Road Network for the Midlands
 Transition of Midlands Connect to a Statutory Sub-National Transport Body

4.2

Major Road Network
Funded in 2016, the Government has committed to the establishment of a
‘Major Road Network’ (MRN) for England. The MRN would cover the busiest and
a)
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most economically important ‘A’ roads that are not currently managed by
Highways England. It would form a ‘middle tier’ of roads between the national
Strategic Road Network (SRN) and local roads which would continue to be
managed by Local Transport Authorities.
4.3

DfT is proposing to allocate a proportion of the National Roads Fund to the
MRN. Press reports have suggested that this could be in the region of £1 billion
per year across England. This would represent additional cash to Local
Transport Authorities.

4.4

An initial East Midlands MRN proposition was discussed by TfEM on the 1st
December 2017 and then on the 26th January 2018 and subsequently endorsed
by Midlands Connect Strategic Board on 15th February 2018.

4.5

4.6

Statutory Sub-National Transport Body
The previous Government made a commitment to establish Midlands Connect
as a statutory Sub-National Transport Body by the end of 2018, similar to the
status now enjoyed by Transport for the North.

b)

Whilst the current voluntary arrangements have been successful, the
Government’s Transport Investment Strategy published July 2017 highlights the
added value of statutory status:

“….This unprecedented access to investment decision making is only possible as
a result of STB’s unique role as the single voice for their region and the
legitimacy that statutory status gives them to prioritise potential investments
based on their regional transport strategies” (para 4.23)
4.7

Following extensive dialogue, an initial proposition for a Midlands Connect STB
has been developed with the following functions (which are also largely
consistent with those held by Transport for the North):


To establish a statutory regional transport strategy for the
Midlands which must be recognised and formally responded by central
Government and its delivery agencies, and by councils within and adjoining
the Midlands.



To establish recommended priorities for major road and rail
investment in the Midlands, which the Department for Transport,
Highways England and Network Rail would have to have regard to when
setting their investment strategies.
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To identify a ‘Major Road Network’ (MRN) for the Midlands to
complement the national network managed by Highways England, to
establish its role and purpose to the regional economy and set desirable
standards for operation and potential applications of future technology.



To work with Local Transport Authorities, Combined Authorities
and other bodies (such as West Midlands Rail and TfEM) to specify
the development and delivery of rail franchises and to be a statutory
consultee on changes to services which are wholly within or run through
the Midlands Connect area.



To act jointly with the Local Transport Authorities and Combined
Authorities to create multi-modal ticketing schemes to cover the
whole or any part of their combined areas

4.8

However officials have subsequently made clear that despite the strong policy
commitment, the necessity for secondary legislation and the priority given to
Brexit means there will be insufficient Parliamentary time to establish Midlands
Connect as a statutory STB before 2020.

4.9

The Midlands Connect Strategic Board agreed a draft proposition February
2018, with the aim of formal submission to Government in October 2018. For
this to happen, all the proposed constituent authorities would need to give
consent. Work is ongoing to confirm the decision making processes and
timetables for all proposed constituent authorities to ensure this timescale can
be met.

5.

East Midlands Rail Franchise Competition

5.1

The Government published the East Midlands Franchise Competition Prospectus
on 16th November 2016.
The document contains a summary of EMC’s
position (page 20) as agreed by the EMC Executive Board in April 2016.

5.2

To provide a clear mandate for engagement with the Department for Transport
and bidders, the EMC Executive Board agreed the following documents, available
on the EMC website at: http://www.emcouncils.gov.uk/East-Midlands RailFranchise


EMC Strategic Statement which sets out regional objectives for new
franchise. It is based on an initial document discussed at a stakeholder
consultation event in Newark in April 2016, subsequent comments from key
stakeholders and further consideration with local transport authority rail
officers and transport directors.
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EMC Social Value Statement which sets out social, economic and
environmental objectives for the delivery of the franchise under powers
contained in the Public Services (Social Value) Act 2012. It has been
informed by the existing social value statements of Local Transport
Authorities.

5.3

The Government published the formal consultation document on 20th July 2017 8 months later than originally planned. The document sets out the Government’s
vision for the next franchise and asks a series of detailed questions on what
should be set out in the specification against which operators will bid.

5.4

The document also confirms the Government’s decision to cancel the
electrification of the Midland Main Line through Derby, Leicester and Nottingham.
Instead, the Government wants to explore the potential of using bi-mode rolling
stock and ‘alternative technologies’ to achieve benefits similar to high speed
electric trains – although it is not clear how these services would be compatible
with HS2.

5.5

The combined response was agreed by the TfEM Board on the 12th September
2017 and is available on the EMC website at:
http://www.emcouncils.gov.uk/East-Midlands-Rail-Franchise

5.6

The formal ‘Invitation to Tender’ (ITT) is expected in May 2018, against which
the confirmed candidate train operating companies will make their bids. During
March 2018, EMC will be meeting with all four confirmed bidders, led by Cllr
Roger Blaney, to set out key regional priorities.

5.7

The confirmed bidders are:

Arriva Rail

First Trenitalia

Stagecoach

Abellio

5.8

In the meantime, TfEM has been in dialogue with DfT over the potential for a
longer term management role on the franchise to ensure that future rail services
continue to meet the needs of local communities and businesses. A proposition
to DfT was discussed and agreed at the TfEM meeting on the 26th January 2018.

5.9

The new franchise will start in late 2019. As a result, there will be a further short
‘direct award’ to the current train operating company, East Midlands Trains
(Stagecoach).
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6.

Cancellation of Midland Main Line Electrification

6.1

The Government’s decision to cancel, rather than postpone, the full electrification
of the Midland Main Line was announced on the 20th July 2017 - the day before
the summer Parliamentary recess and just prior to a statement from the
Secretary of State supporting Crossrail 2 (estimated to be £30bn+ in today’s
prices). The written statement to Parliament by the Secretary of State for
Transport, The Rt Hon Chris Grayling MP is available here.

6.2

Following a joint letter sent at the end of July 2017 (set out in Appendix 4(a))
and the intervention of Sir John Peace, a meeting was secured with the Secretary
of State on the 30th November 2017 which was attended by Sir Peter Soulsby as
Chair of TfEM and Cllr Kay Cutts MBE, with Andrew Pritchard in attendance.
However, although the Secretary of State was supportive on HS2 matters, there
was no indication that the decision to cancel electrification would be reviewed.

6.3

Officers remain in dialogue with DfT officials about the potential for incremental
electrification, starting with the section between Kettering and the power supply
at Market Harborough, and the case for bringing forward the electrification of
Clay Cross to Sheffield required for HS2. But as yet, no decisions have been
made.

6.4

EMC has also submitted evidence to the Transport Select Committee inquiry into
rail infrastructure investment, attached as Appendix 4(b).

7.

East Coast Main Line

7.1

The Government has recently confirmed that the current East Coast Main Line
franchise (Stagecoach 90%, Virgin 10%) will be terminated early and that much
of the infrastructure investment planned for CP5 will now not be delivered.

7.2

Officers met recently with representatives from the East Coast Main Line
Authorities (ECMA) in York to consider the current situation and the need for
better alignment between ECMA and HS2 East given the level of common
membership between both partnerships. The next member meeting of ECMA will
take place on 28th February 2018 also in York and will include representation
from Lincolnshire County Council and Nottinghamshire County Council.

8.

Regional Infrastructure Priorities

8.1

The EMC General Meeting held in February 2017 endorsed the following set of
regional infrastructure priorities.
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Priority
Midland Main Line
& Market
Harborough
Enhancement

A5 (M42-M69)
Strategic
Enhancement

Newark Strategic
Road & Rail
Enhancement

A14 Enhancement

Access to East
Midlands Airport
(EMA) & East
Midlands Hub
Station

8.2

Current Status
• Growth deal funding is in place
to cover most of the cost of the
scheme – and it is included in
Network Rail’s enhancement
programme for CP5
• Government has cancelled
electrification between Kettering
& Sheffield
• Funding for the Longshoot to
Dodwells section was included
in the Government’s Roads
Investment Strategy (RIS1) –
but has now been delayed by
the HE for 12 months
• Development money for the A46
Newark Northern bypass was
announced in the Government’s
RIS1 – but scheme unlikely to
be completed before 2027
• Network Rail has made available
resources to explore proposals
for a ‘Newark flyover’ - but the
scheme does not feature in NR
latest investment plans
• Proposals for a new Junction
10a at Kettering were
announced in the Government’s
RIS1- but have now been
delayed due slower progress on
associated housing development
& securing developer
contributions.
• Government has confirmed HS2
Hub Station at Toton.
• Connectivity between Hub
Station and EMA highlighted in
EM HS2 Growth Strategy.

Midlands Connect Strategy
MC Strategy confirms strong
support for the MML upgrade and
electrification project.

MC Strategy highlights strategic
enhancement of the A5 as a priority
and route from A38 to M1 proposed
for the MC 3 Year Development
Programme (2017-20)
MC Strategy confirms support for
delivery for A46 Newark Northern
Bypass in RIS2 as the first part of a
long term strategic enhancement of
the A46 from M5 to Immingham set
out in the MC 3 year Development
Programme (2017-20)

MC Strategy identifies A14 as a key
route particularly for freight.
Existing commitments for major
enhancements around Kettering
and in Cambridgeshire (Fen Ditton)
supported for implementation in
RIS1/2. Further development work
proposed post 2025
Midlands Connect part funded EM
Gateways Study now underway and
will inform the Phase 2b Hybrid Bill

The TfEM Board reviewed these priorities on 26th January 2018 in the context of
the latest information on delivery and emerging work from Midlands Connect.
The Board agreed to seek a common platform with Midlands Connect to
strengthen the East Midlands lobbying position, and to re-present some of the
priorities in the following way:

Highlight improved access to East Midlands Airport as a separate priority
rather than part of HS2;

Set improvements to Newark (road and rail interchange) within the strategic
context of emerging proposals for an A46 Growth Corridor; and
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Set improvements to the A14 within the strategic context of improved east –
west connectivity across the Midlands.

8.3

The joint TfEM/Midlands Connect document in Appendix 4(c) summarises all of
the region’s strategic priorities for an external audience.

8.4

The document was presented to the Secretary of State by Sir John Peace at a
meeting held on the 5th March 2018 – the latest in regular schedule of biannual
meetings. The discussion did not go exactly as expected. The Secretary of State
welcomed the joint document, but wanted further detail on schemes that could
be progressed immediately.

8.5

The Annex subsequently supplied to the Secretary of State in Appendix 4(d) is
based squarely on the Joint MC/TfEM priorities document and the East Midlands
HS2 Growth Strategy, and also reflects other decisions made by the TfEM Board
on the 26th January 2018 - in particular the agreed TfEM response to the RIS 2
consultation and the proposition for a TfEM role in the management of the East
Midlands Rail Franchise.

8.6

There will be a further opportunity for the East Midlands to present funding
priorities to Government through the 2018 Autumn Budget process. The
Executive Board is also invited how these priorities may be further prioritised
(and any further ‘pipeline’ projects proposed) in support of a clear submission in
advance of the Autumn Budget.

9.

Recommendations
Members of East Midlands Councils Executive Board are invited to:

9.1

Consider the latest developments on HS2 in the East Midlands, Midlands
Connect, the East Midlands Rail Franchise Competition, including the cancellation
on MML Electrification, and recent developments on the East Coast Main Line.

9.2

Endorse the work of Transport for the East Midlands (TfEM).

9.3

Endorse the region’s identified infrastructure priority schemes as presented in
Appendix 4(c).

Cllr Jon Collins
Vice Chair of East Midlands Councils
Executive Board - Infrastructure
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Cllr Roger Blaney
Executive Board - Rail Franchise Competition

26

Item 4, Appendix (a)

28th July 2017

Rt Hon Chris Grayling MP
Secretary of State for Transport
Great Minster House
33 Horseferry Road
London
SW1P 4DR

Dear Secretary of State
CANCELLATION OF MIDLAND MAIN LINE ELECTRIFICATION
We are writing to seek an urgent meeting with you to discuss the implications of the decision
to cancel the electrification of the Midland Main Line between Corby and Sheffield - known as
’Key Output 2’.
As you will appreciate, proposals to electrify the MML go back decades. Given the scale of
continued population and economic growth along the line, it has never been clear to us why
rail passengers in the East Midlands should not enjoy the same levels of speed, comfort and
reliability as those in Birmingham, Leeds and Manchester. Since 2012, electrification has
been promised and re-promised by successive Minsters. The announcement therefore was
a significant disappointment to communities and businesses across the East Midlands.
In the Written Statement to Parliament, great emphasis was placed on bi-mode trains
delivering the same benefits as electrification and of the potential for new technologies such
as hydrogen fuel cells, gas and battery power. These comments raise a number of issues
that we would like to discuss in more detail when we meet.
 Aside from the current experiment on local lines in the Lake District, we are not aware

of any examples elsewhere in the world were alternative fuels have been used to
power inter-city trains (i.e. 125 mph) on a commercial basis. Bi-mode for the East
Midlands in 2022 is therefore likely to mean electric and diesel, which means a
continuation of diesel traction throughout most of the region – including the AQMAs in
Derby, Leicester and Nottingham - for the foreseeable future.
 It is not at all clear that electric/diesel bi-modes can deliver the same level of

performance as high speed electric trains or make the most of the line speed
improvements now being implemented on the MML. Bi-modes are heavier as they
have to carry an additional power unit and fuel, and experience from the Great Western
Line suggests they can struggle to deal with gradients and take longer to
accelerate/decelerate. There is also no evidence that bi-modes bring the reliability or
reduced track/wheel wear and tear that an all-electric fleet can deliver.
 Electrification would appear essential for running HS2 classic compatible services -

which is why the Government is committed to electrifying a small part of the Erewash
Valley Line and the MML north of Clay Cross by 2033 to allow Sheffield to be served by
East Midlands Councils, Pera Business Park, Nottingham Road, Melton Mowbray, Leicestershire, LE13 0PB
T: 01664 502620 E: info@emcouncils.gov.uk W: www.emcouncils.gov.uk
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HS2 classic compatible trains. Provision for HS2 classic compatible services serving
Leicester is a key part of our vision for HS2 in the East Midlands. It is not at all clear
that bi-mode trains could deliver the same level of performance as HS2 classic
compatible trains.
 The current 40 year old HSTs will become non-compliant with regulations on disability

access and emissions in 2020 - at least 2 years before the new bi-modes are planned
to enter service. We are unclear on the proposals of Government for dealing with this 2
year gap.
 The cancellation of electrification will inevitably have an impact on jobs and

businesses, particularly in the rail engineering sector - which is heavily represented in
the East Midlands. We would like to discuss Government proposals for working with
our rail sector to maintain investor confidence and drive innovation.
 The case for electrification remains strong. Electric trains are cheaper to run, quicker,

more reliable, quieter and less polluting than the alternatives – which is why HS2 will
use electric traction. In addition, it would appear the Government remains committed
to the de-carbonisation of the economy and to addressing air quality.
These concerns reflect the position of partners from across the East Midlands and we
understand that business leaders from the East Midlands Chamber of Commerce will be
writing in similar terms.
We would welcome the opportunity to discuss these issues with you and Sir John Peace in
order to understand your plans for the Midland Main Line more fully in the context of the
Midlands Engine initiative.
Yours sincerely

Sir Peter Soulsby
Chair of TfEM
City Mayor of Leicester

Cllr Jon Collins
Chair of the East Midlands HS2
Strategic Board
Leader of Nottingham City Council

Cllr Martin Hill OBE
Chair of East Midlands Councils
Leader of Lincolnshire County Council

Cllr Kay Cutts MBE
EMC Executive Board Member
Leader of Nottinghamshire County Council

Copied to Sir John Peace, Chair of Midlands Engine and Midlands Connect

East Midlands Councils, Pera Business Park, Nottingham Road, Melton Mowbray, Leicestershire, LE13 0PB
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House of Commons Transport Select Committee
Inquiry into Rail Infrastructure Investment
Evidence Submitted by East Midlands Councils (EMC)

Summary

Despite a strong track record in delivering new jobs and homes, the East Midlands
has consistently had the lowest levels of public investment per head in economic
affairs, transport and rail.

This lack of investment is undermining future economic growth and productivity, and
contributing to poor social outcomes.

The cancelation of the electrification of the Midland Main Line between Kettering and
Sheffield is a poor business decision that will increase the long term cost of running
rail services in the East Midlands and undermine plans to integrate HS2 into the wider
rail network.

There is a need for greater transparency and local involvement in national transport
investment decisions that impact on regions outside of London.

1.

Background

1.1

EMC is a voluntary partnership of the Borough, District, City and County councils from
across the county areas of Derbyshire, Leicestershire, Lincolnshire, Nottinghamshire,
Northamptonshire and Rutland.

1.2

EMC has played an active role in strategic rail matters over recent years, in particular:




Campaigning for the upgrade and electrification of the Midland Main Line;
Working in partnership with the DfT on the East Midlands Franchise competition;
and
Providing support and leadership for the East Midlands HS2 Strategic Board.

1.3

EMC has recently established ‘Transport for East Midlands’ (TfEM) which brings together
the region’s 9 Local Transport Authorities in the region, and plays and active role in the
Midlands Connect partnership.

2.

Growth in Jobs and Homes

2.1

The East Midlands has helped to lead the UK out of recession, with strong private sector
job growth over the last five years. Looking to the future, the East Midlands has huge
potential for further export-led growth (already accounting for 20% of GVA) and is well
placed to thrive in a post-Brexit economy.

2.2

The region also has a strong academic network, with a number of high performing
universities and colleges that can support the development of a strong knowledge based
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economy. But this is dependent upon having excellent access to London and to regional
business markets elsewhere, and a rail offer that makes it attractive for people to travel
by train.
2.3

Despite high levels of job growth, the East Midlands has historically suffered from low
levels of productivity (GVA per hour worked was 87% of UK average in 2015 – ONS),
and many areas are still characterised by a ‘local wage – low skill’ economy. Although
low productivity has multiple causes, analysis by Midlands Connect has demonstrated a
clear link between productivity and levels of transport connectivity. 1 This analysis is
consistent with similar research undertaken for other regions and for the UK as a whole.

2.4

Latest projections from the ONS suggest the population of the East Midlands will rise by
half a million people to 5.1 million by 2030 – the fastest growth outside London and the
wider south east. Key hot spots include Derby, Leicester, Nottingham and Lincoln which
all have young, dynamic and well educated populations. Corby has the highest projected
population growth outside of London – a 16.7% increase over the next 10 years.

2.5

The East Midlands has consistently delivered a higher proportionate share of the nation’s
housing supply. Councils remain committed to the delivery of new housing to meet local
needs and future economic prospects, with plans to deliver an additional 400,000 new
homes over the next 20 years.

3.

Social Outcomes

3.1

On 28th November 2017, the Social Mobility Commission published its 5th ‘State of the
Nation’ report 2. It confirms a striking geographical divide with London and its
surrounding areas pulling away from the rest of the country, while many other parts of
the country are being left behind economically and hollowed out socially.

3.2

It warns that “Britain is in the grip of a self-reinforcing spiral of ever-growing division

3.3

At the heart of the report is the Social Mobility Index, which ranks all 324 local authorities
in England in terms of their social mobility prospects for someone from a disadvantaged
background. It uses a range of 16 indicators for every major life stage, from early years
through to working lives, to map the nation’s social mobility ‘hotspots’ (good
opportunities for social progress) and ‘coldspots’ (those that do not).

3.4

Based on this analysis the East Midlands is the worst performing region/nation in the
UK, with half of the region’s local authority areas in social mobility ‘coldspots’, and 10
within the bottom 20 ranked places.

1
2

and calls on government to increase its proportion of spending on those parts of the
country that most need it.”

https://www.midlandsconnect.uk/media/1100/midlands-connect-strategy-march-2017.pdf
https://www.gov.uk/government/news/social-mobility-in-great-britain-fifth-state-of-the-nation-report
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3.5

The report highlights under-investment in infrastructure resulting in poor connectivity
and economic productivity as one of the major causes of poor social mobility.

4.

Public Expenditure on Transport & Rail

4.1

HM Treasury publishes regular data on levels of public expenditure by subject area and
by region3.

4.2

Table 1 below shows the level of expenditure on economic affairs, 2011-12 to 2015-16.
This area of expenditure includes enterprise and economic development, science and
technology, employment policies, agriculture, fisheries and forestry, and transport

4.3

Transport and rail expenditure is specifically highlighted (further detail in Tables 2 & 3)
and confirms that for both economic affairs more widely, and for transport, the East
Midlands is the lowest funded region per head of the population, with the
lowest % increase in funding between 2011-12 and 2015-16
Table 1: Identifiable expenditure on Economic Affairs, and Transport (2011-12 to 201516, £ million, in descending order of % increase - excludes inflation)

South East
West Midlands
London
England
South West
Yorks
&
Humber
North West
UK
North East
East
East Midlands

Economic Affairs
2011201512
16
outturn outturn
416
591
430
505
869
1,196
534
664
443
508
510

615

Of which: Transport
%
20152011-12
increase
16
outturn
outturn
42.1
213
365
17.4
206
342
37.6
649
973
24.3
298
444
14.7
188
277
20.6
259
380

496
596
527
543
465

603
703
558
610
475

21.6
18.0
5.9
12.3
2.2

275
319
223
286
209

401
441
299
365
260

%
increase
71.4
66.0
49.9
49.0
47.3
46.7
45.8
38.2
34.1
27.6
24.4

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/630570/60243_PESA_Acce
ssible.pdf
3
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Table 2: Breakdown of Total Identifiable Expenditure on Transport, 2015-16 (£ million, in
descending order for rail spending).
Local
National
Local
Other
Public
Railways4
Roads
Roads
Transport
Transport
England
2866
4274
2347
13725
1129
London
24
406
1264
6473
272
South East
709
644
140
1615
159
North West
333
640
299
1453
155
East
302
586
90
1159
83
Yorks & Humber 452
441
112
972
73
West Midlands
374
457
111
823
199
South West
239
531
152
515
81
East Midlands
277
327
113
427
74
North East
155
241
67
288
32
Table 3: Total Identifiable Expenditure on Railways, per head 2015-16
£ per head
London
746
England
251
North West
203
East
191
South East
180
Yorks & Humber
180
West Midlands
143
North East
110
South West
94
East Midlands
91
4.4

The Government (written answers - HL2087) confirmed that the East Midlands has the
lowest total expenditure per resident on publicly funded infrastructure projects in 201516.
Table 4: Total Expenditure on Publicly Funded Infrastructure Projects, per head 201516
£ per head
London
1,079
North West
702
England
582
Yorks & Humber
489
South East
488

Following implementation of ESA2010, Network Rail is now classified as Central Government. Consequently
Total Managed Expenditure (TME) includes Network Rail spending, however the actual expenditure of Network
Rail only appears in the Department for Transport budget from 2015-16.

4
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East
West Midlands
South West
North East
East Midlands

468
445
428
418
352

5.

Cancellation of Midland Main Line Electrification (Key Output 2)

5.1

In 2012, after a long regional campaign, the Government announced an integrated
package of investment to upgrade and electrify the Midland Main Line between Bedford
and Sheffield, which would have resulted in the whole route between Sheffield and
London operating under electric traction by 2020. Full electrification would also enable
HS2 ‘classic compatible services’ to run between Leicester and Leeds from 2033.

5.2

However in 2015 the electrification of the line between Kettering and Sheffield (known
as Key Output 2) was first paused and delayed to 2023 following the Hendy Review. In
July 2017, the Secretary of State announced the cancellation of Key Output 2 in favour
of the procurement of a new fleet of bi-mode trains - rolling stock with both electric and
diesel traction.

5.3

Even taken in isolation from the wider upgrade scheme, the business case for Key
Output 2 remains very strong. Although there is a substantial upfront cost, moving to
electric traction will significantly reduce operating costs and have major positive
economic and environmental benefits that can be monetised using standard DfT
appraisal methodology.

5.4

Information released by the DfT in response to a Freedom of Information request
(“Business Case for Rolling Stock on the East Midlands Franchise - February 2017”)
suggests that the Benefit to Cost Ratio (BCR) for full electrification would be 3.6 with
very high benefits, compared to a BCR of 1.2 for a bi-mode solution requiring an
operating subsidy. These conclusions are largely consistent with independent desk-top
analysis undertaken by EMC.

6.

Conclusions

6.1

Evidence from multiple sources suggest that here is a clear relationship between public
investment and regional levels of economic productivity and social outcomes.

6.2

Government decisions on transport investment have major implications for local
communities and businesses in regions like the East Midlands. However the basis upon
which such decisions are made is opaque. There is little or no opportunity for
involvement by local or regional institutions in the decision making process. Nor is there
any ‘right of appeal’ for key decisions which go against a well evidenced regional
consensus.
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A SHARED VISION FOR THE EAST MIDLANDS
TfEM and Midlands Connect are working together on a common set of
key strategic priorities that will help to address the historic underfunding
of the East Midlands and support economic and housing growth:

1.
2.
3.
4.
5.
6.

Making the most of HS2
A Midland Main Line fit for the 21st century
Improving access to East Midlands Airport
A46 Growth Corridor & Newark
A5 Growth Corridor
Transforming East-West connectivity
34

OUR SIX PRIORITIES

1.

MAKING THE MOST OF HS2

RAIL CONNECTIONS

We believe HS2 can transform the East Midlands,
from the Hub Station at Toton and the Staveley
Infrastructure Maintenance Depot, to connecting
Chesterfield to the HS2 Network. But there is work
to do before the benefits can be realised. TfEM
and Midlands Connect are working to deliver the
following objectives:

BRING IT FORWARD
Starting HS2 services in 2030, three years early,
and partially opening the Hub Station in the 2020s
will stimulate the development of the planned
Innovation Campus, with the potential for over
10,000 new jobs, and radically improve connectivity
between the East Midlands and Birmingham.

2.

INFRASTRUCTURE
Building road infrastructure around Toton to
support the early phases of the proposed
Innovation Campus, starting in the 2020-2025 Road
Investment Strategy – and then building in wider
capacity for further growth.

A52 CORRIDOR
A package of plans to vastly improve access to the
Hub Station and solve existing congestion problems
through a combination of road, local public
transport and mass transit solutions.

A MIDLAND MAIN LINE FIT FOR THE 21ST CENTURY
The long-term transformation of HS2 must go hand in hand with investment in the Midland Main Line
(MML). The Government’s decision to cancel electrification between Kettering and Sheﬃeld is a concern,
and TfEM remains committed to a fully electric MML. However, we are keen to work with the DfT to make
the most of the current investment in infrastructure and rolling stock, and to explore all options to ensure
our rail network has the capacity to meet growing demand for freight and passenger services, including
the potential for incremental electrification.

JOURNEY
TIMES
We want to make sure the
proposed ‘bi-mode’ trains can
deliver “Nottingham in 90” and
“Leicester in 60” without losing
key intermediate stops that
support local economic growth.

3.

Working to deliver Midlands Connect’s aim of
integrating HS2, ‘classic compatible’ and classic rail
services and making sure the East Coast Main line is
‘HS2 Ready’ to improve links to the North and Scotland.

EAST MIDLANDS
FRANCHISE
With the next franchise award
due to take place in 2019, we
are working to influence future
priorities to deliver a step change
improvement in rail services, and to
ensure that all rolling stock meets
modern standards by 2020.

HS2
LINKS
We’re pressing for the HS2MML link to be operational
for the start of HS2, allowing
HS2 classic compatible trains
to link the East Midlands with
Northern Powerhouse Rail.

IMPROVING ACCESS TO
EAST MIDLANDS AIRPORT
East Midlands Airport is a major international gateway
and economic asset, generating £268 million of GVA.
It serves over 80 destinations and has plans to double
passenger numbers to 10 million per year. The airport is
also the UK’s largest for dedicated air-freight, handling
350,000 tonnes a year with ambitions to triple that to
one million tonnes by 2040.
The adjacent East Midlands Gateway Freight Interchange, currently under construction, will generate
thousands of jobs accessible for people across a wide geographic area. The Gateway development has
secured a comprehensive package of strategic and local highway improvements, which will address existing
congestion issues as well as future growth – although dealing with wider pressures on the M1 corridor will still
require a long-term strategic solution.
There is scope to radically improve public transport accessibility to the airport. In the short term, there are
plans to improve rail services to East Midlands Parkway Station, combined with better bus links between the
station and the airport. Over the longer term, there is35potential to develop an innovative and transformational
public transport link to the East Midlands Hub Station at Toton.

4.

A46 GROWTH CORRIDOR & NEWARK
The A46 cuts across the East and West Midlands from the Severn to
the Humber, and is key to unlocking major housing and economic
development – particularly around Leicester, where a new
southern/eastern bypass could unlock up to 4,000 hectares of land
and relieve congestion on the A46, M69 and M1.
A Midlands Connect Strategic Study will establish how improvements
in key areas could support job growth and housing, and relieve
congestion across the whole corridor. In the shorter term, we’re pressing
for an upgrade to the A46 around Newark to be prioritised for completion
by 2025, removing a major bottleneck on the road network and helping
to facilitate major housing and employment development within the town.
The A46 improvement is closely linked to the complex rail infrastructure
in Newark. We are pressing for major investment to reduce conflicts
between fast East Coast Main Line and slower Lincoln-Nottingham traﬃc,
and to consolidate rail services serving Newark into one station.

5.

A5 GROWTH CORRIDOR
The A5 through Northamptonshire, Leicestershire and Staffordshire is
a key freight route and an alternative to the M6. It’s also driving major
housing and employment growth – including the MIRA Enterprise and
Technology Park, Phase 3 of DIRFT near Daventry and Magna Park
in Lutterworth.
But congestion is a huge problem in several areas. Highways England
has plans to address some of the worst bottlenecks, but they’ve been
delayed. So we’re pressing for work to start as soon as possible.
Longer term, a Midlands Connect Strategic Study will look at the whole
route to generate a wider range of improvements that can be taken
forward in the Government’s 2020-2025 Road Investment Strategy.

6.

TRANSFORMING EAST-WEST CONNECTIVITY
Through the Midlands Rail Hub project, Midlands Connect is looking to reduce conflicts between freight
and passenger movements and make space for more trains.
This will be key to improving the existing poor rail connectivity between Leicester, Nottingham and
Birmingham, and between Leicester and Coventry.
The East Midlands is the beating heart of UK
manufacturing and has the highest proportion of
manufacturing jobs in England. Exporting those
goods, especially in a post-Brexit world, will be key
to the UK’s long-term prosperity. Improving links
between the Haven Ports and the distribution hubs
of the East Midlands ‘Golden Triangle’ are
therefore essential.
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The A14 scheme underway in Cambridgeshire
is welcome, but plans for improvements around
Kettering have been delayed. We are pressing for
work to start as soon as possible.

MIDLANDS CONNECT –
Powering the Midlands Engine

TRANSPORT FOR THE
EAST MIDLANDS

As the transport arm
of the Midlands Engine,
Midlands Connect has
a clear goal: to drive
economic growth in the
Midlands by securing
investment which better
connects our towns and
cities with each other,
the rest of the country and the world at large.

TfEM brings together
the nine local transport
authorities in the East
Midlands, providing
collective leadership on
strategic transport issues
for the region. TfEM works
to identify the transport
priorities that will improve
the region’s economy and wellbeing of its
people and to influence key delivery bodies.

Midlands Connect believes better transport links
will allow the region to create more jobs, improve
the quality of life of its 11 million residents and
compete on the international stage.

In doing so, TfEM is working with Midlands
Connect to increase the level of national
spending on transport in the East Midlands
from a low level towards the average for
England as a whole.

From the Welsh borders to the Lincolnshire
coast, Midlands Connect’s aim is to speak with
one voice, for the good of the region we all
love. Because when the Midlands succeeds,
the UK succeeds.

Sir Peter Soulsby, TfEM Chair & City Mayor of Leicester

Sir John Peace, Chairman of Midlands Connect
and Midlands Engine

THE WAY FORWARD
But our influence can grow further. Midlands
Connect is forging ahead to become a
statutory Sub-National Transport Body, which
would give the partnership legal status and give
unprecedented regional influence over major
government investment decisions. TfEM is
developing proposals for a key role in the
management of the East Midlands rail franchise.

Together, TfEM and Midlands Connect can
transform connectivity and accelerate growth
across the East Midlands.
Midlands Connect’s landmark strategy offers
immediate, early solutions as well as long-term
transformational ideas to revolutionise transport
in the Midlands, especially East-West connectivity,
and helps raise productivity at least to the
national average.

We can achieve more in partnership. And the
more support we have, the more we can speak
with a unified voice to get the best deal for
the Midlands.

TfEM is developing complementary proposals
to further boost the regional economic benefits.
Together, we can help achieve the Midlands
Engine’s aim of adding £54 billion to the
economy by 2030.

CONTACT DETAILS:
Midlands Connect
16 Summer Lane, Birmingham B19 3SD
MCAdmin@midlandsconnect.uk
www.midlandsconnect.uk
@MidsConnect

Transport for the East Midlands
First Floor Offices, South Annexe
Pera Business Park, Nottingham Rd
Melton Mowbray, Leics LE13 0PB
www.emcouncils.gov.uk/TransportfortheEastMidlands
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Midlands Connect
16 Summer Lane
Birmingham
B19 3SD

Rt Hon Chris Grayling MP
Secretary of State for Transport
Great Minster House
33 Horseferry Road
London
SW1P 4DR

MCadmin@Midlandsconnect.uk
0121 214 7119

14th March 2018

Dear Chris
EAST MIDLANDS PRIORITES
Thank you for seeing us again last week, your support for Midlands Connect is greatly appreciated. Andy
tells me your visit to Birmingham last Thursday also went very well.
At our meeting you asked me to send you information on road and rail schemes in the East Midlands which,
in parallel to our ongoing Midlands Connect programme, could make a real difference in the short term.
Enclosed or your consideration is a summary of schemes identified by the East Midlands Councils which
have the potential to be progressed by the end of the current Parliament.
I trust this provides you with the information requested, and once again a very big thank you for all the
support you are giving us in the Midlands.
Best wishes

Sir John Peace
Chairman, Midlands Connect and Midlands Engine

www.MidlandsConnect.uk
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ANNEX 1
EAST MIDLANDS EARLY PRIORITES
A46 Growth Corridor


RIS 2 Development/Delivery - Newark: improvements to the A46 corridor are of
paramount importance to the East Midlands. Our immediate priority is to deliver the A46
Newark Bypass by the end of RIS2 (2025) – your support for early delivery of the Newark
Bypass would relieve a major congestion on the corridor for road users and businesses,
and unlock substantial local development opportunities.



RIS 2 Development - Leicester: Your support to progress an A46 southern/eastern
bypass around Leicester could unlock up to 4,000 hectares of land for housing and
employment uses and deliver a key element of Leicester & Leicestershire’s ambitious
Strategic Growth Plan.

Making the Most of HS2


HS2 Growth Strategy Funding: D2N2 LEP & East Midlands Councils have bid for an
additional £1.8 million over 2 years to accelerate growth proposals around the East
Midlands HS2 Hub station, including enabling the relocation of DB Cargo. The HS2
Growth Strategy aims to deliver 74,000 jobs and £4bn of GVA by 2043. Your support for
the funding bid would help to kick start early delivery of the Growth Strategy and
demonstrate confidence in work of the East Midlands HS2 partnership.



Housing Infrastructure Fund (HIF): Nottinghamshire County Council has submitted a bid
with partners totalling £99million to unlock early phases of the Toton Innovation
Campus and Garden Villages, including supporting growth in and around Chesterfield.
Your support for the bid with MHCLG would demonstrate the potential of HS2 to drive
local growth and investment in the East Midlands.



RIS 2 Development - A52 (Derby-Nottingham): TfEM has made representations to the
RIS2 consultation for development funding to progress a joint Highways England/HS2
Ltd package that will combine a direct link to the Hub Station Growth Zone at Toton
with measures to relieve congestion on the A52 Corridor between Derby and
Nottingham. Your support for an integrated scheme will demonstrate ‘joined up
thinking’ within the Department and result in a cheaper and less disruptive outcome
for road users.



Transforming Cities Fund – Nottingham Express Transit Extension: Nottingham City
Council are planning to submit a bid for development and capital funding to extend the
Nottingham Express Transit (NET) from the Toton Park & Ride to the Hub Station
(linking key locations such as the Queens Medical Centre, University Campus and the
Enterprise Zone). Your support for delivering the NET extension early (by 2025, prior to
HS2 works) will help to de-risk construction of the Hub Station and ensure that tram
services linking HS2 with key employment sites can operate from ‘day one’.
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ANNEX 1
East Midlands Rail Franchise


Rail Devolution: TfEM has submitted a proposal to DfT to establish a bespoke form of
rail devolution for the next East Midlands Rail Franchise that will add value to the
existing management arrangements at minimal cost. Supporting TfEM’s role explicitly
in the franchise ITT due later this year would demonstrate the benefits of devolved
franchises to local communities and businesses outside metropolitan areas.



“Rail Sector Deal”: supporting rail innovation in the UK’s rail manufacturing heart of the
East Midlands. The proposals include a sub-national element focussed in the East
Midlands to drive forward innovation in new technology. Although this is being
considered by BEIS, your help in shaping a positive announcement by the summer
would highlight your commitment to driving rail innovation in the East Midlands.

A5 Growth Corridor


RIS 1/2 A5: Completion of the delayed A5 Longshoot-Dodwells improvement and
development funding in RIS2 for a longer term package of strategic improvements for the
A5 corridor spanning Northamptonshire, Leicestershire and Staffordshire. Your support
would help to relieve congestion on an increasingly important freight route and help to
unlock substantial housing and employment growth in key locations along the corridor.

Transforming East-West Connectivity


RIS 1/RIS 2: Delivery of the delayed A14 Kettering bypass. Your support would reduce
congestion for local road users and help to facilitate major housing growth.



Rail Freight/Passenger conflicts: Leicester and Newark: Planned schemes to address
capacity issues in Leicester and Newark have been shelved following the Hendy Review.
Whilst the original proposals may now be unaffordable, your support to explore lower
cost solutions would benefit both passengers and the freight industry and give
confidence to local communities that long standing concerns can be addressed.
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Executive Board
23rd March 2018
Local Government Employment Developments

Summary
This paper updates Members on significant issues relating to local authorities as
employers.

Recommendations
Members of East Midlands Councils Executive Board are invited to:



Note this report.
To provide comments and feedback on the employment issues identified within the
report to inform EMC’s input to future Employers’ meetings at Regional, National and
European level.
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1.

Introduction

1.1

The Regional Employers’ Board provides political leadership on employment
issues and forms the Employer’s side of the Regional Joint Council. East
Midlands Councils (EMC) through its role as the region’s Employers Organisation,
has the responsibility of supporting employment relations through the operation
of the Regional Joint Council.

1.2

This report provides information for members on key current issues for Councils
as employers, focusing in particular on local government pay, joint working with
trade unions at regional level and developments with employment legislation.

2.

Regional Employers’ Board & Regional Joint Council Update

2.1

The Regional Employers’ Board met on 23rd February 2018 and received an
update on the work programme (attached as an Appendix to this report for
information) and on key employment issues.

2.2

At the meeting of the Regional Joint Council on 23rd February 2018, it was
agreed to put forward a joint statement to EMC’s Executive Board in support of
EMC’s efforts to lobby for fairer funding on behalf of the councils in the region.
All councils are facing financial challenges and difficulties, and the instability and
uncertainty arising from these is inhibiting councils’ ability to plan resources to
deliver services, as well as impacting negatively on staff. The Regional Joint
Council agreed that their concerns be put forward to EMC to take forward as part
of its wider work to support better funding for the sector.

2.3

A presentation was also given to the Regional Joint Council on the National
Graduate Development Programme, which is in the process of recruiting trainees
and signing up councils to offer placements. A link to the presentation can be
accessed here

3.

European Employment Issues

3.1

Executive Board Members will be aware that CEEP is one of the social dialogue
partners, and therefore participates in the negotiation and development of EU
Directives, representing the interests of public sector employers.

3.2

At CEEP’s General Assembly meeting in December, I was re-appointed as a VicePresident of the organisation.
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3.3

CEEP UK’s Director is working on the timeline of EU employment law and social
policy, given the potential for this to be implemented within the UK during any
implementation period of Brexit.

3.4

The continuation of CEEP UK will be reviewed at the end of the year, as the
situation regarding Brexit develops.

4.

Local Government Pay

4.1

Negotiations are currently taking place nationally with regard to pay. At the time
of writing, trade unions are currently consulting their members of the offer made
by the National Employers for employees on Local Government Services (Green
Book) terms and conditions – the majority of local authority employees. This
offer covers a 2-year deal and includes a new national pay spine for
implementation in 2019 which will help address the pressures of the national
minimum wage and the erosion of differentials. GMB members voted in favour
of accepting the offer (94%). The outcome of the Unison’s and Unite’s
consultation will be known on 16th and 21st March respectively.

4.2

Given that agreement is unlikely to be reached before 1st April 2018, Councils
have been advised to make arrangements to increase pay for those employees
on the bottom pay point from 1st April 2018 to be compliant with the National
Living Wage which will increase on that date and will render the current paypoint unlawful.

4.3

Chief Officers and Chief Executives’ representatives have also submitted pay
claims requesting parity with the agreement reached for Green Book staff. Craft
unions have also submitted a claim.

4.4

The Employers will consider these claims once the position for the Green Book
negotiations is settled. Regional Employers are consulting Council Leaders for
political soundings on the pay claim for Chief Executives and Chief Officers in
order to inform a meeting of the National Employers taking place on 10th April
2018.

4.5

Copies of the Employers’ offer and the employees’ sides claims are available at
http://www.emcouncils.gov.uk/Pay-and-Rewards
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5.

Proposals To Introduce Recovery Requirements and a Cap On Exit Pay
Local Government

5.1

There is no further update on the Government’s proposals to implement exit pay
recovery provisions for those earning £80,000 or more who return to the public
sector within 12 months, and a cap of £95,000 on exit pay (including pension
strain costs). If there are no developments on this before Easter, then it is
unlikely that we will see anything further on this before Brexit.

5.2

In addition to the above reforms, the Government has proposed further reforms
to exit payments and published its response to initial consultation on this in
September 2016. The proposals were for a framework of limits to exit payments,
and each government department were asked to consider and consult separately
within its own strand of the public sector. MHCLG had planned to submit a paper
on this issue during February, and therefore consultation with the sector may
arise in the near future.

6.

Gender Pay Gap Reporting Requirements

6.1

By 31st March 2018, all councils with 250+ employees will be required to have
published gender pay gap information on their website and on a dedicated
government website. Information and guidance has been provided to Councils
on this issue.

7.

Legal Requirement to Charge Unions for Deductions of Subscriptions
Through Payroll (DOCAS)

7.1

Two days before its expected implementation date of 10th March 2018, the
Cabinet Office announced that the legislation requiring public sector employers to
charge unions for deducting their members’ subscriptions via payroll would not
be coming into force. It is understood that this was due to Parliamentary timing
issues.

7.2

Most councils had been putting in place agreements with trade unions to make
charges and the majority have now decided to hold off introducing the charges
until the legislation comes into effect. The Cabinet Office will be looking at
bringing the Regulations - Trade Union (Deduction of Union Subscriptions from
Wages in the Public Sector) Regulations 2017 - into force at a later date and EMC
will keep councils updated on any developments.
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8.

NARE (National Association Of Regional Employers)

8.1

NARE brings together all of the regional employers’ organisations across the
country to inform developments relating to the local government workforce. The
leading Members and officers from each region meet quarterly to discuss and
inform national level workforce initiatives and negotiations. NARE also provides
an opportunity to share and develop information, practice and initiatives for the
benefit of local authorities.

8.2

The most recent NARE meeting took place on 8th February 2018 and focused on
pay developments, apprenticeships and the implications for regional employers’
organisations of the new data protection requirements being introduced in May
through the General Data Protection Regulations (GDPR).

9.

Recommendations
Members of the East Midlands Councils Executive Board are invited to:

9.1

Note the contents of the report.

9.2

Provide comments and feedback on the key employment issues identified above
to inform EMC’s input to future Employers’ meetings at regional, national and
European level.

Cllr Tom Beattie
Chairman
Regional Employers’ Board
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EAST MIDLANDS COUNCILS
REGIONAL EMPLOYERS’ BOARD
23rd February 2018
REGIONAL EMPLOYERS’ WORKPLAN UPDATE
1.
1.1.

INTRODUCTION
At the October meeting of the Regional Employers’ Board, Members agreed that the
work plan for 2017-2018 would be focussed on the following areas:•
•

GDPR (General Data Protection Regulations) which will come into force in 2018
Apprenticeships – supporting councils to maximise return on the levy and identify
apprenticeships to assist with skills shortage areas and workforce development
Pay and rewards
Health and social care integration
Recruitment and retention within planning, building control and social care.

•
•
•
2.

GDPR

2.1.

EMC, as a regional employers’ organisation, will be reviewing its policies and processes
over the next months in order to ensure we will be compliant with the new
requirements arising under the legislation which comes into effect in May 2018. EMC
holds personal data to support much of our activity, including sensitive data arising
from our consultancy work and our programmes to support resettlement schemes
within our Strategic Migration Partnership. We are sharing approaches with other
regional employers as an efficient way of responding to the new requirements.

2.2.

We have been supporting local authorities on this issue by:

Covering the issue with IT officers in local authorities through the network that
EMC facilitates on IT Security. GDPR has been a regular item, since a
presentation was provided to the network in May 2017.



We are providing a training event tailored to HR colleagues on the implications
of GDPR on 1st March 2018.



We are providing a ½-day briefing session tailored to Councillors across the
region which will take place on 18th April 2018.
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3.

APPRENTICESHIPS

3.1.

We support a virtual network for councils in the region who share information and
practices on apprenticeships, and are working to widen the network to more councils
in the region. We have also promoted the Knowledge Hub on apprenticeships which
the LGA hosts on its website, so that Councils can access information and updates
easily.

3.2.

We are planning to hold an event as a follow-up to a successful seminar that we
offered in November 2016. This has the support of the trade union side of the
Regional Joint Council and we will therefore be ensuring that there is a “joint” element
to the seminar.

3.3.

A proposal will be made to the next meeting of EMC’s Management Group to agree
to support a regional project on apprenticeships to enable Councils to identify suitable
apprenticeship programmes for new apprentices and, importantly to develop the
existing workforce with a particular emphasis on skills shortage areas.

3.4.

At the recent NARE meeting (the meeting of all regional employers’ organisations),
Nigel Carruthers from the LGA gave a presentation on apprenticeships and a copy of
the presentation is attached for Members’ information as an Appendix to this report.

4.

PAY AND REWARDS & RECRUIMENT AND RETENTION

4.1.

EMC continues to ensure that local authorities are consulted as far as possible relating
to the developments on national negotiations on pay, and the Employers’ Board will
be kept informed through the Director’s Update Report.

4.2.

The gender pay gap is a topical issue, and councils are required to publish their gender
pay gap information by 31st March 2018. A report will be provided to the next meeting
of the Regional Employers’ Board providing benchmarking information for the region.

4.3.

An online database has been developed by regional employers across the country to
enable councils to benchmark pay. This data has enabled us to provide two reports
in recent years – on social work pay and on senior management pay respectively.
Councils can use the system at a cost of £200 per year, compared to £16,000 for
commercial providers.

4.4.

The service and system is now undergoing a refresh, and we are currently focusing
on ensuring that the pay data relating to social workers, planning and environmental
health is up-to-date and enriched. It is hoped that the refresh will encourage more
councils from our region to participate. A perceived barrier has been the resource
required to input data, and we are looking at ways to break down the
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myths/misunderstandings about the amount of work involved, as well as exploring
options for EMC to carry out this work or find funding streams to do so.
4.5.

5.

This data will support our work to help councils address recruitment and retention
difficulties in these occupations – a further strand of our work programme. The results
of pay benchmarking for the occupations the Board had identified will be provided for
discussion at future meetings of the Regional Employers’ Board.
HEALTH & SOCIAL CARE INTEGRATION

5.1.

EMC is maintaining contact with its counterpart in the East of England to establish
progress and learning with regard to their pilot projects in support of health and social
care integration.

5.2.

The project manager for the pilot relating to the Buurzorg approach to social care
provision which operates in the Netherlands will be invited to speak at a future
meeting of Employers Board and the wider EMC meeting.

5.3.

We will be working with the LGA to look at apprenticeship standards and identify if
any opportunities may exist for training programmes that take into account integration
of health/social care. Where gaps exist and apprenticeship standards need to be
developed, there may be funding available to support this work, and we will be
exploring this further.

Sam Maher
Director, HR & Councillor Development
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Executive Board
23rd March 2018
Report of the Management Group
Summary
EMC Management Group met on 16th March 2018. The following report summarises the
main issues considered and agreed by Management Group, specifically:
a) Budget Report 2017/18 (Paper 1).
b) Proposed Budget (Paper 2).
c) Business Plan 2018/19 (Paper 3).
All Management Group papers are available on the EMC website or on request to the
Executive Director.

Recommendation
Members of the Executive Board are invited to:

Note the budget outturn 2017/18.

Consider and endorse the 2018/19 budget, as recommended by the Management
Group.

Consider and endorse the draft Business Plan 2018/19.
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1.

Introduction

1.1

This following suite of papers invites provides Members of the Executive Board
with an update of the key issues considered by Management Group at its meeting
on 16th March 2018, specifically:
a) A budget outturn report for 2017/18 (Paper 1).
b) Proposed Budget 2018/19 (Paper 2)
c) Proposed Business Plan 2018/19 (Paper 3)

1.2

All papers are available on the EMC website (available here) or on request to the
Executive Director.

2.

Recommendations
Members of the Executive Board are invited to:

2.1

Note the actual financial position for the period ended February 2018 and the
associated forecast outturn to 31st March 2018.

2.2

Consider and formally endorse the base budget for 2018/19 to 2019/20.

2.3

Consider and formally endorse EMC’s business plan, as recommended by
Management Group.

Cllr Jon Collins
Chair
EMC Management Group
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Executive Board
23rd March 2018
Report of Management Group
2017/18 Budget Monitoring Report
April to February 2018

Summary
This report presents the accounts for the period 1st April 2017 to end-February 2018.
This is the final set of management accounts presented to Executive Board for the
financial year 2017/18. Reporting is against the core budget heads.
While variance of actual income and expenditure against the original budget is
reported, the overall budget is largely on profile and budget surplus will be achieved
for the 2nd year in succession.

Recommendation
Members of Executive Board are invited to note the actual financial position for the
period ended February 2018 and the associated forecast outturn to 31st March 2018.
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1.

Key Points

1.1

The overall original budget set for 2017/18 shows a surplus of £27,050. This
is the first time for a number of years that East Midlands Councils was able to
plan for a surplus and it follows a period of financial realignment of the
organisation.

1.2

The current financial position remains vulnerable in the longer term as much
of the grant income can only be secured for one year. This has been the
position for a number of years but the difference now is that should any
grants terminate any liabilities will be minimised.

1.3

Since the budget was set, the support required by EMC staff on the Midlands
Connect contract reduced, with effect from 1st July 2017, which resulted in a
reduction of income of £14,500 during this financial year, together with the
loss of Northamptonshire County Council’s membership subscription income
of £9,500 and a shortfall of £8,500 in sponsorship income. Conversely,
income from Midlands Engine, for some short term work totalling £7,800
together with some other additional earned income totalling £19,050, has
been included in the figures attached to this report. The overall impact of all
these changes results in the forecast surplus being reduced from £27,050 to
£20,600.

1.4

This report, and appendices, highlights the current financial position for each
of the cost centres, together with an end of year forecast. Actuals to the end
of February includes only ‘banked’ or ‘committed’ savings and/or additional
income invoiced at this time. Work continues in identifying and achieving
further savings. Each subsequent budget monitoring report has shown an
updated position. In this way, Management Group has been able to monitor
the progress made to achieve the surplus and make timely contingency
arrangements if necessary.

2.

Financial Report Period Ending February 2018

2.1

The financial statement, attached as Appendices (a-f), details the summary
financial position for the period ended February 2018 in total and for each of
the cost centres. These show a forecast for the outturn as at 31st March 2018
and provides comments on the financial position of each of the cost centres.

2.2

The staffing budgets are allocated to each cost centre on the basis of an
estimate of time spent by staff on each activity.
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2.3

Corporate staff, those not working on specific grant funded projects, and
other corporate costs are allocated on an agreed percentage basis across all
of the 5 key areas of work. The corporate staff costs have been assimilated
into the staffing costs for each cost centre and the other corporate costs
(rent, service level agreements, etc.) are shown as overhead costs across all
cost centres.

2.4

The budget profile was updated during the year by a review of how staff time
is allocated against work areas. This review has resulted in changes to the
Staffing Budget allocation for each of the five cost centres. These changes
are reflected in appendices (a) to (f) attached. The overall staffing budget
total remains the same as originally agreed.

3.

Staffing

3.1

The £654,250 2017/18 staffing budget is an increase from last year’s budget
due to the full year effect of staff employed specifically on grant funded
schemes operating this year. The budget includes the pay award, plus any
associated incremental payments, together with a small increase to the
employers’ pension contribution.

3.2

Three members of staff are employed on fixed term contracts, which are
based on the continuance of specific grants.

4.

Income

4.1

Income to East Midlands Council is split between:

Membership subscriptions.

Grants, of which there are five specific grants; Migration Enabling Grant,
Vulnerable Persons’ Resettlement Grant, Unaccompanied Asylum Seeking
Children’s Grant, Midlands Connect and HS2, all of which are secured
through contracts.

Earned Income (which is a mix of consultancy work, services, events and
courses provided to member authorities).

Seconded staff to local authorities, of which there is now only one.

Sponsorship, which has hitherto been generated to cover event costs.

4.2

Membership subscription invoices are traditionally issued in May each year.
Invoices for 2017/18 have been raised and issued and are therefore
accounted for within the total income to date. Northamptonshire County
Council have resigned their membership due to their financial situation and
the budget forecast has been amended accordingly.
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4.3

Grant levels are secured by contracts / agreements and normally any changes
in levels of grant are notified / negotiated prior to the financial year in which
changes occur. Only one grant, Midlands Connect, has changed for 2017/18
due to a reduction of time required from EMC officers with effect from 1st July
2017, and although the changes were determined immediately before the
financial year, it was after the original budget for 2017/18 was agreed by
Management Group in early March 2017.

4.4

Earned Income is now forecast at £303,100 which is just over £19,000 more
than originally estimated on what was already a high, and challenging figure
given the size of the organisation. Nevertheless, at this late stage the budget
profile suggests that the new target will be met by the end of the financial
year.

5.

Direct Costs

5.1

Direct costs relate to, and are charged directly to, cost centres from source,
they include: room hire, catering, professional fees, travel / mileage and
event publicity costs.

6.

Corporate Costs

6.1

These costs include premises rent; computer and office equipment; service
level agreements; external audit / pension valuation costs; publicity / website
costs; telephone, postage, stationery, printing and materials. The cost of
these are initially charged in full to the Core Funds Cost Centre and then
apportioned across all cost centres as overhead costs, though the largest
proportion is retained within core services.

6.2

The allocation of overheads charged to each cost centre has changed since
the original budget was agreed, to reflect the proportion of work now
required for each cost centre. The overall recharge of £80,400 remains the
same as originally agreed by Management Group in March 2017.

7.

Rechargeable Items

7.1

In addition to all costs and income associated with the five cost centres, there
are currently a number of projects that have either started, or are in the
process of being set up, where EMC acts as a conduit to disperse the funding
provided to be spent in pursuance of the specified activity. The financing and
spending for these activities are not shown in the attached appendices.
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7.2

The current rechargeable projects are: East Midlands Franchise, Strategic
Transport Policy, and English as a Second or Other Language (ESOL).

7.3

The current position for each of these is shown below:
a) East Midlands Franchise

£
90,000
81,198
_____
8,802

Balance b/fwd from 2016-17
Payments made to date

Balance currently held
b) Strategic Transport Policy

£
70,000
Nil
Nil
_____
70,000

Balance b/fwd from 2016-17
Invoices raised in 2017-18
Payments made to date

Balance currently held
c) ESOL

£
45,000
Nil
_____
45,000

Income received in 2017-18
Payments made to date

Balance currently held

7.4

The funding from these projects is held by Nottingham City Council in the
same way as all EMC funding is managed and interest earned on the sums
held is credited to EMC at the end of the financial year.

8.

Reserves and Liabilities

8.1

As at the beginning of the financial year 2017/2018, the current level of
reserves was estimated to be around £572,000, allocated as indicated below:

£200,000 to an earmarked reserve for staffing liabilities (except pension
liabilities).

£60,000 to an earmarked reserve for renewals.

£225,000 to an earmarked reserve for the LCC Pension Sub-fund liability.

£87,000 to an unallocated reserve to manage unforeseen financial events.

8.2

This money will be invested on EMC’s behalf by our accountable body
according to their investment policies with any interest being allocated back
to EMC at the end of the financial year.
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8.3

EMC made a commitment to reduce the pension deficit which was left with
Leicestershire County Council following the transfer of accountable body to
Nottingham City Council and, based on the actuarial valuation carried out in
Autumn 2016, the remaining deficit of £225,000 (as at April 2017) will be
financed from the earmarked reserve with payments scheduled over the next
few years. Management Group agreed to make payments of £40,000 each
year for three years, commencing 2017/18. This year’s contribution has been
paid.

9.

Summary of Financial Risks

9.1

As highlighted by the financial advisor, Members are reminded that in
securing the anticipated budget out-turn, the following financial risks are
identified as the most significant to EMC and will require active management:
2017/18
a) The Earned Income budget has remained at the same level as it was
when EMC was a larger organisation and was able to offer a wider range
of activities from which income is derived. The offering is now more
focused to authorities’ needs, but in the current economic climate where
local authorities are having to carefully consider spending levels, there
remains significant risk that the Earned Income budget will not be met
and that will mean that the anticipated surplus will be reduced. To
mitigate this risk, the individual items making up the Earned Income
budget are therefore monitored on a monthly basis so that any
anticipated shortfalls can be reported to Management Group. So far this
year no such reports have had to be made as the profiled target overall is
being exceeded.
b) Sponsorship income (Budget of £15,000) forms part of the budget for the

second year and though we have earned £6,480 so far this financial year
by this means, there is now no expectation that the target will be
achieved although this is offset by an overachievement of the Earned
Income budget. In 2016/17, the first year requiring sponsorship income
the amount collected totalled £10,414.

c) Expenditure budgets (totalling £893,150) are monitored constantly.

Staffing costs (£654,250) represent 73% of the total expenditure budget
and are calculated for each member of staff so that the potential for
overspend is very limited, which is the same for Members’ Allowances.
Premises costs and Service Level Agreements are agreed by contracts.
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Direct costs may be related to courses, services and events or core costs
and these are monitored closely.
2018/19
a) The Earned Income budget risk is the same as for 2017/18, detailed
above, though proposals for new sources for 2018/19 are being
developed and will form part of the 2018/19 budget to be presented to
Management Group in a separate report on this agenda.
b) Contracts and Grant Income relates to Midlands Connect (45,500), HS2

(£60,000), Migration Grant (£76,450), Vulnerable Persons’ Resettlement
Grant (£60,000) and Unaccompanied Asylum Seeking Children’s Grant
(£60,000), and totals £301,950 in 2017/18 all of which is agreed via
contracts. Indications are that these grants will continue into 2018/19 but
there are no guarantees yet for 2019/20. Most of the EMC costs relate to
staffing costs. The loss of any of these grants will reduce any potential
surplus.

c) Sponsorship Income and Expenditure Budgets have been prepared with

the same vigilance as in previous years and presented to the regular
Management Group meetings and then used to set part of the new
budget.

10.

Recommendation

10.1

Members of Executive Board are invited to note the actual financial position
for the period ended February 2018 and the associated forecast outturn to
31st March 2018.

Cllr Jon Collins
Vice Chairman
East Midlands Councils
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EMC

Approved
Budget
2017/18
£

Profiled
Budget
2017/18

Forecast to
March 2018

Variance

£

£

£

268,400
57,338
180,000
255,250
36,300
13,750

258,900
38,250
149,664
307,802
36,300
6,480

258,900
76,450
225,500
303,100
36,300
6,500

-9,500
0
-14,500
19,050
0
-8,500

920,200

811,038

797,396

906,750

-13,450

Expenditure
Staffing
Members Allowances
Premises
Service Level Agreements
Other Direct Costs

654,250
23,550
22,000
18,500
174,850

599,729
20,606
19,250
16,188
158,121

585,187
20,371
19,250
16,188
158,391

647,250
23,550
22,000
18,500
174,850

7,000
0
0
0
0

Total

893,150

813,894

799,388

886,150

7,000

27,050

-2,856

-1,992

20,600

-6,450

Income
Subscriptions
Grants – Migration
Grants - Other
Earned Income
Secondments
Sponsorship

268,400
76,450
240,000
284,050
36,300
15,000

Total

Surplus/-Deficit

£

Actual to
Feb 2018

Summary Position at end of February 2018:
Surplus forecast of £20,600 at end of March 2018 is £6,450 less than originally
estimated. This is due to the loss of membership income from Northamptonshire
County Council of £9,500, Midlands Connect grant of £14,550, both of which were
outside EMC control, and a shortfall in sponsorship income of £8,500. However,
these were offset in the most part by additional earned income of £19,050 and an
underspend on staffing costs of £7,000
Actual Grant Income is as expected, even at this late stage of the year, with the
Home Office. Payments for the first and second quarters in relation to Migration,
Vulnerable Persons’ Resettlement and Unaccompanied Asylum Seeking Children
have been made and we would expect a full and final payment during towards the
end of March 2018.
Sponsorship income totals £6,500 and relates to the EM LA Challenge, ENGWARP,
RJC and an event which took place on 27th November. This level of income is in a
worse position at this time last year and the figure is not likely to increase.
Paradoxically, Earned Income targets already been exceeded.
Staffing costs are likely to be underspent by £7,000 which is due to lower pension
costs. This is because two members of staff are not contributors to the LG Pension
Scheme. Other expenditure is expected to be within budget.
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Corporate and Core
Services

Approved
Budget
2017/18

Profiled
Budget
2017/18

£

Actual to
Feb 2018

£

Forecast to
March 2018

£

£

Variance
£

Income
Subscriptions
Interest
Sponsorship

268,400
3,000
2,000

268,400
0
1,833

258,900
0
2,000

258,900
3,000
2,000

-9,500
0
0

Total

273,400

270,233

260,900

263,900

-9,500

Expenditure
Staffing
Members Allowances
Premises
Service Level Agreements
Other Direct Costs
Overhead Costs
Recharged to Cost Centres

190,150
23,550
22,000
18,500
51,800
38,050
-80,400

174,304
20,606
19,250
16,188
45,325
34,879
-73,700

172,022
20,371
19,250
16,188
42,538
34,879
-73,700

190,150
23,550
22,000
18,500
51,800
38,050
-80,400

0
0
0
0
0
0

Total

263,650

236,852

231,548

263,650

0

9,750

33,381

29,352

250

-9,500

Surplus/-Deficit

Position at end of February 2018:

Subscription income was in line with the budget, but Northamptonshire County
Council have failed to pay their subscriptions for this year as they believed they had
resigned in accordance with our rules, and given their current financial situation, the
prospects of collecting this sum is remote.
Bank interest is allocated to EMC by Nottingham City Council at the end of the
financial year.
Staffing costs, Service Level Agreements, Premises costs, Members Allowances and
Direct Costs are in line with the budget.
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Contracts & Grants

Approved
Budget
2017/18
£

Profiled
Budget
2017/18
£

Actual to
Feb 2018
£

Forecast to
March 2018
£

Variance
£

Income
On-going Grant
- Migration
New Grants
- Mid Con / HS2}
- VPR / UASC}
Sponsorship

76,450

57,338

38,250

76,450

0

120,000
120,000
2,000

90,000
90,000
1,833

89,664
60,000
0

105,500
120,000
0

-14,500
0
-2,000

Total

318,450

239,171

187,914

301,950

-16,500

Expenditure
Staffing

252,750

231,688

221,998

245,750

7,000

37,800
25,900

34,650
23,742

29,146
23,742

37,800
25,900

0
0

316,450

290,079

274,886

309,450

7,000

2,000

-50,908

-86,972

-7,500

-9,500

Direct costs
Overhead costs
Total

Surplus/-Deficit

Position at end of February 2018:
Midlands Connect grant reduced by £14,500 due to a reduction in the time required
of EMC staff from July 2017. This has been partly offset by chargeable work
commissioned by Midlands Engine, totalling £7,800, and some other additional
income which appears as Earned Income within the Consultancy cost centre.
There has been some income at this stage for all the other Grants. The Midlands
Connect and HS2 Grants are paid up to the end of December (third quarter) whilst
the Home Office grants have been paid for the first and second quarter with the third
and fourth quarters due to be paid sometime before the end of March.
Expenditure spend is less than profiled. Staffing costs across the whole of EMC
show a slight underspend due to LG Pension costs being less as two members of
staff are not contributors to the scheme.
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Member
Development

Approved
Budget
2017/18
£

Profiled
Budget
2017/18
£

Actual to
Feb 2017
£

Forecast to
March 2018
£

Variance
£

Income
Development
Sponsorship

28,550
3,000

23.792
2,750

17,761
0

18,550
0

-10,000
-3,000

Total

31,550

26,542

17,761

18,550

-13,000

Expenditure
Staffing

38,550

35,338

35,364

38,550

0

Direct costs
Overhead costs

17,000
2,850

15,583
2,613

12,833
2,613

17,000
2,850

0
0

Total

58,400

53,533

50,810

58,400

0

-26,850

-26,992

-33,049

-39,850

-13,000

Surplus/-Deficit

Position at end of February 2018:
Income from courses is low against the annual budget but the profile of income is
normally weighted towards the end of the year, but this year the target is not likely to
be achieved.
Similarly, the expectation that events are likely to attract sponsorship appears
remote.
Actual expenditure to date is within the budget expectations with direct costs
significantly below profile, though this is to be expected given the shortfall of
income..
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Consultancy

Approved
Budget
2017/18
£

Profiled
Budget
2017/18
£

Actual to
Feb 2018
£

Forecast to
March 2018
£

Variance
£

Income
Earned Income
Secondments
Sponsorship

130,000
36,300
0

119,167
36,300
0

137,238
36,300
0

139,550
36,300
0

9,550
0

Total

166,300

155,467

173,538

175,850

9,550

Expenditure
Staffing
Direct costs
Overhead costs

127,650
16,500
6,750

117,013
15,125
6,188

115,513
13,843
6,188

127,650
16,500
6,750

0
0
0

Total

150,900

138,325

135,544

150,900

0

15,400

17,142

37,994

24,950

9,550

Surplus/-Deficit

Position at end of February 2018:
Secondment invoice for the full year costs was raised in May 2017. Earned Income
is greater than profiled and is likely to achieve an excess at the end of year. The
additional income of £9,550, forecast to March 2018 is the work for Midlands Engine
and other income used to offset the loss of part of the Midlands Connect Grant.
Expenditure spend is currently in line with budget expectations.
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Approved

Fee Paying
Budget
Events/Services 2017/18
£

Profiled
Budget
2017/18
£

Actual to
Feb 2018
£

Forecast to
March 2018
£

Variance
£

Earned Income
Sponsorship

122,500
8,000

112,292
7,333

152,803
4,480

142,000
4,500

19,500
-3,500

Total

130,500

119,625

157,283

146,500

16,000

Expenditure
Staffing

45,150

41,388

40,290

45,150

0

Direct costs
Overhead costs

51,750
6,850

47,438
6,279

60,031
6,279

51,750
6,850

0
0

103,750

95,104

106,600

103,750

0

26,750

24,521

50,683

42,750

16,000

Total
Surplus/-Deficit

Position at end of February 2018:
Expenditure is higher than budgetary expectations but this is because there the
figures include one-off expenditure relating to the LA Challenge Event.
Income, including Sponsorship, also includes the LA Challenge, but even without this
the figures exceed budget expectations.
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Executive Board
23rd March 2018
Report of Management Group
Draft Budget 2018/19 to 2019/20

Summary
The purpose of this report is to present the proposed budget for 2018/19 to 2019/20
to the Executive Board for its consideration and formal endorsement.

Recommendation
Members of the Executive Board are invited to consider and formally endorse the
base budget for 2018/19 to 2019/20.
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1.

Overview

1.1

In March 2017, the budget set for 2017/18 to 2018/19 anticipated budget
surpluses in both years. The expectation remains that an operational surplus
of £20,600 will be achieved in 2017/18. It is our assumption that budget
surpluses will continue into 2018/19 and 2019/20.

1.2

The draft budget summary, attached at Appendix (a), shows a projected
surplus of £5,600 in 2018/19 together with a projected surplus of £8,000 for
2019/20. Once again, a two year budget has been produced in order that
Management Group have a more strategic view of East Midlands Council’s
financial position. The budget for 2019/20 figures are, however, merely an
illustration of likely future trends using the same principles for the 2018/19
budget and this will form a base for next year’s budget process starting
towards the end of 2018, but the likelihood is that many changes will take
place, and so at this stage the budget figures for 2019/20 come with ‘health
warnings’.

1.3

The anticipated surpluses are the result of a persistent drive to reduce costs
and a measure of the success in exploring new areas for additional income
and subsequently being appointed to carry out work for which grant, or
external, funding is available. In addition to this, the level of local authorities
retaining EMC membership in 2017/18 is stable, notwithstanding
Northamptonshire County Council’s resignation due to their financial situation.
These factors have helped contribute to the improved financial position.

1.4

The key changes which have resulted in EMC creating and retaining a
healthier budget position over the last two years are:

Achieving additional income from government grants, utilising existing
staff where possible.

Reduction in the number of employees which has generated significant
cost savings.

Successful negotiations leading to the reduction in premises costs, Service
Level Agreements, and, telecommunication costs.

1.5

The following assumptions for various categories of spend / income are as
follows:

2.

Staff

2.1

The proposed budget assumes a total of 10 full-time equivalent employees
(12 members of staff; one of which is fully seconded to, and paid for by, a
local authority and three others are fixed term appointments linked to specific
grants).
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2.2

It has been assumed that a staff pay increase (and therefore member
allowances) of 2% will be awarded in 2018/19, and a similar award will be
made in 2019/20.

3.

Other Expenditure

3.1

Premises Rent is to remain at £22,000 following successful negotiations with
PERA early in 2017.

3.2

The Service Level Agreement for ICT and Financial Services remain at
£18,500.

3.3

Reductions to Other Direct Costs have been made across each of the cost
centres.

4.

Income

4.1

Grants. There are five grants committed for 2018/19 totalling £296,450:
a) Home Office Migration Enabling Grant that is anticipated to remain at the
same level as 2017/18 (£76,450).
b) Home Office programme grants; Vulnerable Persons Relocation Scheme
Grant and Unaccompanied Asylum Seeking Children’s Grant (the full year
sum for each grant is £60,000; same level as 2016/17).
c) Midlands Connect (£40,000) managed via a 2 day per week secondment
of an EMC staff member to the Midlands Connect core team.
d) HS2 (£60,000) anticipated to continue for 2018/19 although D2N2 LEP
has not confirmed arrangements or budgetary provision so therefore risk
and uncertainty remains.

4.2

Earned Income. This includes income generated from consultancy, fee
paying events and services and Member training courses. The budget for
2018/19 of £294,000 is £10,000 more than the equivalent budget for 2017/18
but is £9,000 less that the anticipated outturn for 2017/18, which included
some exceptional items.

4.3

Secondments. This relates to one employee seconded fully to a local authority
and assumes the arrangement will continue over the next two years. A similar
figure is included in the staffing budget and any surplus is negligible.

4.4

Member Development.
This remains an EMC organisational priority.
However, Local Authorities are facing significant financial strain and their
member development budgets are under considerable pressure and the
budget for this area has been reduced to better reflect the current level of
activity. Management Group are reminded that wider EMC activity continues
to subsidise EMC’s member development programme.
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4.5

Sponsorship. This is the same target as the current year (£15,000) which has
not been reached in either of the two years that sponsorship has featured in
the budget. A concerted effort will be required to achieve this target.

5.

Pension Sub Fund Liability

5.1

EMC has a pension deficit in a sub fund with Leicestershire County Council
which relates to staff members who have already retired and are drawing
their pensions. The deficit at the time of the transfer of the accountable body
role to Nottingham City Council in 2014 was £835,000 and Management
Group committed to reduce the deficit over a period of approximately ten
years. Three payments have been made since the transfer totalling £350,000,
including a payment of £40,000 for the current financial year, 2017/18.

5.2

The three yearly actuarial valuation was carried out in November 2016 when
the deficit on the sub fund was estimated at just over £300,000.

5.3

Two payments have been made since then: one for £75,000 (for 2016/17)
and one for £40,000 (for 2017/18). It is anticipated that further contributions
will be paid for from the specific reserve to be set up specifically for this
purpose over the next few years on the following basis:

£40,000 contribution in 2018/19

£40,000 contribution in 2019/20.

5.4

Northamptonshire County Council’s contribution to EMC’s pension liability will
need to be considered as part of these arrangements.

5.5

It is therefore estimated that at the next Actuarial Review in 2019/20, the
pension liability will be around £100,000 to be paid from the earmarked
reserve for this purpose (see para 6.1, below).

6.

Reserves and Liabilities

6.1

The level of reserves at the beginning of the financial year 2018/2019 are
anticipated to be £552,600 (i.e. balance as at 31st March 2017; £572,000 plus
forecast surplus for 2017/18, £20,600; less the Pension Sub Fund contribution
of £40,000). Assuming the 2017/18 surplus is added to a general/unallocated
reserve, the level of reserves at the start of 2018/19 will be as follows:

£200,000 to an earmarked reserve for employment liabilities (excluding
pension liabilities).

£185,000 to an earmarked reserve for the LCC Pension Sub-fund liability.

£60,000 to an earmarked reserve for renewals.

£107,600 to an unallocated reserve.
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6.2

Reassurance can be provided to Management Group that EMC’s liabilities are
covered by its level of reserves.

7.

Business Continuity

7.1

EMC’s income derives from 3 principal sources; subscriptions; external grants
and self-generated/earned income. Over that last few years there has been a
greater emphasis and organisational reliance on grant income which, for the
most part, can only be guaranteed on an annual basis.

7.2

Staffing resources now match each of the schemes in place. As new grants
are obtained staff are recruited for the period covered by the grant. This has
meant that there is little capacity to develop areas of work which will be
useful for member authorities and worthwhile financially for EMC and reduce
the reliance on grant income.

7.3

As a way of identifying new sources of income and mitigating future risk of
grant funding cessation, it is proposed to explore options for utilising small
portion of the unallocated reserves as a resource to pump-prime schemes
that could deliver a financial return to EMC and benefits for its member
authorities. In the development and delivery of any such proposals, these
will first require approval by Management Group.

7.4

Management Group, will give consideration to any such schemes whenever
outline proposals are formulated and the scheme appears to be viable.

8.

Summary

8.1

The budget proposals for 2018/19 and 2019/20 show a surplus position for
both financial years, which are less than the anticipated 2017/18 out-turn,
but still continues the trend of an improving EMC financial position.

8.2

The areas of significant change from 2017/18 Budget are as follows:

Subscription Income is reduced to take account of Northamptonshire
County Council and their financial situation.

A full year effect of the Midland Connect grant reduction.

An increase in Earned Income from Fee earning events and services.

8.3

External grant income remains a vital part of the EMC financial strategy.
However, while the impact of a loss of grant would be significant, it may not
be as severe as previously experienced due to, wherever possible, staff being
employed to deliver a project are either being seconded or potential liabilities
are minimised.

9.

Recommendation
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9.1

Members of the Executive Board are invited to consider and formally endorse
the base budget for 2018/19 to 2019/20.
Cllr Jon Collins
Vice Chairman
East Midlands Councils
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Actual
2016/17
£

Budget
2017/18
£

TOTAL
Budget
2018/19
£

Income
Subscriptions
Grants - Migration
Grants - MC - HS2
Grants - SR - UASC
Earned Income
Secondments
Sponsorship

268,400
76,799
30,700
129,127
271,078
36,300
8,000

268,400
76,450
120,000
120,000
284,050
36,300
15,000

258,900
76,450
100,000
120,000
294,000
37,000
15,000

258,900
76,450
100,000
120,000
294,000
37,400
15,000

Total

820,404

920,200

901,350

901,750

580,574
23,700
26,332

652,250
23,550
22,000

662,800
24,100
22,000

663,600
24,500
22,000

18,500
161,212
80,400
-80,400

18,500
174,850
73,400
-73,400

18,500
168,350
78,400
-78,400

18,500
165,150
78,400
-78,400

810,318

893,150

895,750

893,750

10,086

27,050

5,600

8,000

Expenditure
Staffing
Members Allowances
Premises
Service Level
Agreements
Other Direct Costs
Overhead Costs
Recharges
Total
Surplus / (Deficit)
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£
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Net
Budget
2017/18
£

Net
Budget
2018/19
£

Net
Budget
2019/20
£

Corporate
Core
Contracts & Grants
Member Development
Consultancy
Fee Paying Events / Services

0
7,750
2,000
-24,850
15,400
26,750

0
1,000
100
-29,700
16,500
17,700

0
1,050
-950
-30,050
17,150
20,800

TOTAL ESTIMATED SURPLUS

27,050

5,600

8,000
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Executive Board
23rd March 2018
Report of Management Group
Draft EMC Business Plan 2018/19

Summary
The following report details the proposed EMC Business Plan for 2018/19.

Recommendations
Members of the Executive Board are invited to consider and formally endorse EMC’s business
plan, as recommended by Management Group.
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1.

Introduction

1.1

The draft business plan for 2018/19 that will include a statement of EMC’s objectives
and proposed activity over the next 12 months. As a membership body, the priorities
of EMC should be developed and agreed by member councils and clearly presented for
review, not just in order to promote an understanding of the roles and responsibilities
of EMC, but also as a measure against which our performance and value as an
organisation should be judged.

1.2

Against this business plan, EMC must be flexible and respond to the changing priorities
and challenges faced by the sector, e.g. any change in asylum and refugee
responsibilities. Therefore, the activities within any business plan may change if
Members require it to. However, within this context, the business plan should reflect
issues highlighted through initial consultation with our membership and so provide the
basis for work in the coming year.

2.

Focus of Business Plan

2.1

The focus for the Business Plan is suggested to continue by the agreed ‘4 pillar’
approach unanimously agreed by Members, as shown by diagram below and summary
attached as Appendix 7.3(a):

All-Member Organisation.

Policy Development.

Collective Work and Lobbying.

Improve Communication.
East Midlands Councils
Councillor-Led and Voice for the Region

Pillar 1
All-Member
organisation

Pillar 2
Policy
Development

Pillar 3
Collective Work
and Lobbying

Pillar 4
Improve
Communication

Governance: Full EMC Membership
Management Group, Executive Board and Regional Boards
EMC budget 2018/19 - £901,350

2.2

The 4 pillar approach will continue to provide the framework for the proposed
programme of work. While some issues inevitably relate to more than one pillar of
work, this approach does provide clarity on the focus of organisational activity against
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the priorities identified by the independent review and unanimously agreed by
Members.
a)

Pillar One

2.3

EMC has adopted an ‘all-member’ approach and secured greater member involvement
– however, there remains some way to go before a significant number of the 2000
councillors in this region regularly engage. The policy brief and all-member events
help in this regard as it enables EMC to engage more widely than solely on the limited
number of councillors who comprise the actual membership of East Midlands Councils.

2.4

For 2018/19, EMC should continue to offer further opportunities for councillors to
engage and influence the work of EMC, including policy development, attendance at
Parliamentary events and full EMC meetings.

2.5

This should include the delivery of a comprehensive member development programme
including ‘all-member’ events on issues of significant importance to councils that may
cover:

The implications of ‘Brexit’

HS2, Connectivity and Growth Strategy

Midlands Engine and public investment into the East Midlands

Midlands Connect, strategic transport infrastructure priorities

Asylum and Refugee Resettlement

Local Government as Employers, eg apprenticeships, GDPR, wellbeing
b)

2.6

Pillar Two

A focus on policy development, with the membership providing the mandate for action
(based upon an annual work programme). In discussions with Members, the following
issues have been highlighted for policy development work (with its links to collective
work and lobbying):

Industrial Strategy and manufacturing zone proposals.

HS2 and the development of the Hybrid Bill process.

Health – implications of STPs and health engagement in wider work, e.g.
asylum/refugee resettlement.

Regional Employers – GDPR (General Data Protection Regulations),
Apprenticeships – supporting councils to maximise return on the levy and identify
apprenticeships to assist with skills shortage areas and workforce development,
Pay and rewards, health and social care integration, recruitment and retention
within planning, building control and social care, digitalisation/commercialisation.

Lead member networks for children, adult social care, and health & wellbeing
boards.
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c)

Asylum and refugee resettlement – specifically asylum dispersal, Syrian and UASC
resettlement programmes and ESOL.
Pillar 3

2.7

More effective collective work and lobbying. The identification of practical solutions
and policy responses should link campaigning to the collective work of member
councils, specifically in conjunction with the work of the All-Party Parliamentary Group
of MPs (East Midlands) and LEPs.

2.8

The core elements of this pillar of work are proposed to include:

HS2 Phase Two (Eastern Leg) and delivery of HS2 Growth Strategy.

Midlands Engine & Midlands Connect (the development of EM prospectus within
context of Industrial Strategy).

Effective working relationships with LEPs within context of Industrial Strategy.

A focus on the delivery of the 6 agreed regional strategic infrastructure schemes,
with the development of successor programmes.

Asylum and refugee resettlement programmes.

Development of apprenticeships schemes and work to address skills
shortage/recruitment and retention pressures.
d)

Pillar 4

2.9

The objective remains to improve communication with the membership and outside
partners to better promote the identity and profile of the region alongside the value of
the organisation. In particular, there is an opportunity to:

Further support the platform for councillors’ leadership, either through meetings of
EMC or focused summits, the promotion of good practice and encouraging the
better use of online forum, social media and the wider use of EMC website. Further
develop links with locally based Government Departments and partner
organisations, e.g. BEIS, DCLG, PHE, Midlands Engine/Connect and LEPs.

Promote a more effective working relationship with MPs and MEPs.

3.

Recommendation

3.1

Members of the Executive Board Group are invited to consider and formally endorse
EMC’s business plan, as recommended by Management Group.

Cllr Martin Hill
Chairman
Stuart Young
Executive Director
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East Midlands Councils
Councillor-Led and Voice for the Region
Pillar 1: All-Member Organisation
Outcomes:
 Councillors are more informed on issues that
matter to them.
 Councillors are able to plan for and
implement new policies in their local council.
 Councillors have greater ‘ownership’ of EMC.

Services:
 Every councillor offered opportunities for
member development and to inform the
policy work of EMC.
 New councillor inductions after council
elections.
 Online forums.
 Member Development events, action learning
and peer mentoring.
 Provision of bespoke and cost effective HR
and organisational capacity support.
 Provision of discounted services for member
councils, e.g. pay benchmarking database, IT
security and online recruitment portal.

Pillar 2: Policy Development
Outcomes:
 Councillors have a better understanding and
engagement with policy of relevance and
importance to the region.
 Councillors, MPs, MEPs or other partners (e.g.
business leaders) have an effective relationship
and joint approach.
 Policy is better informed by, and reflects; local
priorities, concerns and opportunities.
 EMC is able to more effectively represent member
councils at the national level.

Services:
 Policy Briefs (EMC members and MPs).
 All councillors offered the opportunity to inform
the development of EMC policy/response.
 Reviews focused upon clear conclusions and
recommendations.
 Represent the region on a range of key issues of
collective concern; economic growth and
infrastructure [e.g. HS2, Midlands
Engine/Connect], asylum/refugee resettlement,
health and well-being, children’s and adult’s
services, apprenticeship levy, regional pay
negotiations and consultation.

Pillar 3: Collective Work & Lobbying
Outcomes:
 Councillors better able and supported to provide leadership on key
issues.
 Councillors are more effective in lobbying on key regional issues and
securing a better funding deal/investment and resources for the region.
 More effective and collective approach between councillors, MPs, MEPs,
business leaders and other partners.
 Enhanced public profile for EMC and its leadership.
 The East Midlands has a greater profile and ‘speaks’ authoritatively on
key issues.

Services:
 High quality briefings and support for councillors on priority issues.
 A greater number of events on specific issues to provide a platform to
influence and lobby.
 Enhanced councillor leadership and support for ‘portfolio leads’ amongst
Executive Board members.
 Enhanced links with the national (trade press), regional and local media.
 Update prospectus on investment and infrastructure opportunities.
 Secretariat and co-ordinating role for EM APPG (MPs).












Actions:
Meet the learning and development needs of
new and existing members.
A further expansion of the member
development programme (delivered both
regionally and locally).
Member briefing and consultation events on
key/significant issues.
Delivery of mentoring/coaching offer and
support.
Widen opportunities for member-leads on
specific issues/priorities.
Facilitating personal development plans for
councillors.

Actions:
 Respond to changing policy environment and
provide platform for Councillor leadership on key
policy issues: e.g. public investment and
government funding, affordable housing
investment, apprenticeship levy, health and
asylum/refugee resettlement.
 Develop policy forward plan that reflects risk,
opportunities and actions required.
 Regular MP briefings.
 Regular councillor and officer briefing
opportunities.
 Councillor-led task and finish groups develop
collaborative approach on specific issues; health,
asylum/refugee resettlement and ‘Brexit’.
 Promote more effective co-ordination with key
partners, e.g. Midlands Engine/Connect, LEPs,
BEIS, DCLG.
 Promote social care and NHS integration.









Actions:
More active approach to communications and media work.
Coordinate joint external/lobbying work of EM APPG, business, trades
unions and VCS, Government Departments.
Identify lobbying opportunities and provide a platform for councils’ voice.
Undertake specific and time-limited reviews, led by task and finish groups,
on growth and infrastructure, regional investment and funding, housing,
asylum and refugee resettlement.
Respond to consultations/calls for evidence/select committees to provide
single voice on issues of common concern.
Campaign of key issues that include increasing levels of public investment.
Providing leadership and governance for key regional initiatives, e.g.
Regional Employers’, Hs2 Strategic Board, Midlands Engine/Connect.
Focused work to secure a greater share of investment through delivery
against regional investment priorities:
* East Midlands Rail Franchise & Midland Mainline Enhancement.
* A5 Strategic Enhancement.
* Newark Strategic Road and Rail Enhancement.
* Delivery of HS2 Growth Strategy.
* Access to East Midlands Airport (EMA) and wider growth corridor.
* East-West Connectivity.

Governance: Full EMC Membership
Management Group, Executive Board and Regional Boards
EMC budget 2018/19 - £901,350
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Pillar 4: Improve Communication
Outcomes:
 Councillors better able to promote and adopt
best practice locally and regionally.
 Councillors better able to engage and inform
the work of EMC.
 Secure greater resources/benefit to the region
through an enhanced profile.

Services:
 Highlight best practice and case studies.
 Online forum for councillors, officers and
partners.
 Peer challenge and support.
 Joint procurement to secure efficiencies for
sector.
 Opportunities for councillors to share thinking
with wider sector.
 A weekly Policy Brief for EMC members, and on
a monthly basis for the regions’ MPs.

Actions:
 Better use of EMC website including a
discussion facility, Twitter and other social
media.
 Targeted promotion of specific regional/subregional issues.
 Calls for evidence from the sector to identify
best practice within region and nationally.
 Specific events on best practice and wider
opportunities for the sector.
 Further develop links with partner
organisations, e.g. Government Departments,
voluntary and community sector, business
organisations.

