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Minutes of the East Midlands Councils Meeting
Friday 12th July 2019
(Nottinghamshire County Council)

Annual General Meeting
Cllr Martin Hill OBE chaired and welcomed everyone to the meeting
1.

Apologies
Mr Jake Atkinson, Cllr David Bill, Cllr Anthony Coultate, Cllr Chris Emmas-Williams,
Cllr Ian Fleetwood, Cllr Steve Fritchley, Cllr Matthew Golby, Cllr Martin Griffiths,
Cllr Rebecca Langton, Cllr Barry Lewis, Cllr Craig Leyland, Cllr Chris Millar,
Cllr Steven North, Cllr Robert Parker, Cllr Gary Porter, Cllr Kevin Richards,
Cllr Russell Roberts, Cllr Nick Rushton, Cllr Simon Spencer

2.

Declarations of Interest

2.1

Cllr Martin Hill declared an interest in land on the edge of Melton Mowbray – this
is a standing Declaration of Interest held on file since September 2015.

3.

Minutes of EMC meeting held on 1st February 2019

3.1

These were agreed as a true and accurate record.

4.

Presentation by Abellio
East Midlands Railway – the New Franchise for the Region

4.1

Members received a presentation from Simon Pready and Edward Funnell from
Abellio on the new East Midlands Rail Franchise which is due to commence on
18th August 2019.

4.2

£600million has been invested into the franchise. There will be a new fleet of bimode trains operating on the Midland Mainline by December 2022.

4.3

Simon Pready stated Abellio are looking at the East-West connectivity issues and
are keen to further engage with TfEM on these matters.
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Questions/Comments
4.4

Cllr Roger Blaney informed members there was good engagement from Abellio
prior to the franchise being awarded and Stuart Young and Cllr Blaney had met
with Abellio representatives to inform the development of their final franchise
submission.

4.5

Cllr Brain Skittrall expressed concerns at the proposed reduction in service of
trains between Wellingborough and London. Simon Pready confirmed there are
still to be 2 trains per hour.

4.6

Cllr Terri Eynon enquired how Abellio could engage in re-establishing the
Ivanhoe line. Simon Pready stated that they are establishing project boards and
also have a partnership agreement with Midlands Connect.

4.7

Cllr David Lomax enquired why there are to be electric charging points at only a
few train station car parks. It was confirmed that Abellio would be looking to
extend charging provision in the future.

4.8

Cllr David Mellen highlighted limited bike capacity on trains and would this be
increased. Simon Pready stated this is an issue but there is limited capacity. It
would be ideal to adopt the Dutch model where bikes are available at all stations
to use.

4.9

Cllr Matthew Relf highlighted the capacity challenges on the Robin Hood Line and
how could this be managed. Cllr Relf to email Abellio with these concerns.

4.10

Cllr Tricia Gilby encouraged Abellio to engage in relation to HS2.

4.11

Cllr Robert Ashworth enquired whether there are plans to increase parking at
East Midlands Parkway and also have better connectivity between Parkway
station and East Midlands Airport. Simon Pready confirmed that there are
partnership links with the airport and work will be undertaken to explore options
to improve connectivity.

5.

Chairman’s Presentation of Annual Report and Accounts 2018/19

5.1

Cllr Martin Hill formally presented the Annual Report to Members and highlighted
work undertaken by EMC during the past year, including the ‘4 pillar approach’.
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5.2

All Councils have benefitted from the services of East Midlands Councils during
the last year. Also, all councils remain in membership of EMC.

5.3

Cllr Martin Hill thanked colleagues and officers for their work during the year.

5.4

Resolution
Members of East Midlands Councils considered and endorsed the annual report
2018/19.

6.

Questions to Chair or Nominee
None received.

7.

Political Appointments

Stuart Young, Executive Director East Midlands Councils, took the Chair for this
section of the meeting.
a)
7.1

Political Group Leaders
The following were appointed as Group Leaders:
Conservative
Independent/Other
Labour
Liberal Democrat

Cllr
Cllr
Cllr
Cllr

Roger Blaney
Jason Zadrozny
Alan Rhodes
David Bill MBE

b)

Vice Chairs of East Midlands Councils

7.2

Cllr David Mellen (Nottingham City Council) was appointed as Principal Vice Chair
of East Midlands Councils and Cllr Jonathan Morgan (Charnwood Borough
Council) was appointed as District-Vice Chair.

c)

Chair of East Midlands Councils

7.3

Cllr Martin Hill OBE (Lincolnshire County Council) was appointed as Chair.

Cllr Martin Hill, took the chair for the remainder of the meeting.
8.

Motion(s) to East Midlands Councils

8.1

None submitted.

9.

Regional Infrastructure and Investment
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9.1

Andrew Pritchard introduced this report and updated members on the latest HS2
developments. Cllr Jon Collins has stood down as chair of this board and a new
chair will be appointed shortly.

9.2

With the prospect of a new Prime Minister and Government reshuffle there is
renewed speculation about the future of HS2. There remains a pressing need to
make both the political and economic case for HS2 and in particular Phase 2(b).

9.3

Andrew Pritchard informed members of the Midlands Engine Strategy Refresh.
This is expected to be published in autumn 2019.

9.4

The Midlands Connect Strategic Board membership is renewed on an annual
basis. It is proposed that Sir Peter Soulsby, Cllr Kay Cutts and Cllr Nick Rushton
are the members on this board. Alternate members are proposed as Cllr Simon
Spencer, Cllr Chris Poulter and Cllr David Mellen.

9.5

Resolution
Members of East Midlands Councils:

Endorsed the work of Transport for the East Midlands (TfEM) and the HS2
Strategic Board and its Delivery Board, and of council leaders on the
Midlands Engine and Midlands Connect Strategic Boards.

10.

Asylum and Refugee Resettlement in the East Midlands

10.1

Cllr Ivan Ould Chair Regional Migration Board, formally presented this report and
highlighted the work of the board during the last year.

10.2

In relation to asylum dispersal there is a need to widen dispersal areas to reduce
pressures on the 3 city areas.

10.3

The region is on track to meet its pledge to resettlement 960 refugees as part
the VPRS scheme. This scheme is fully funded.

10.4

The UASC funding announcement has been made and EMC are now undertaking
a review of the UASC care leaver costs.

10.5

Resolution
Members of East Midlands Councils:

Considered the transition process in moving to new asylum support
arrangements.
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Considered Government requests to widen asylum dispersal and refugee
resettlement.
Considered recent developments in regard to the management of refugee
and resettlement programmes in the East Midlands.
Considered the outcome of the Home Office’s review of UAS funding and
endorsed further work by EMC to review UASC care leaver costs.

11.

Regional Employers’ Board Report

11.1

Cllr Tom Beattie, Chair Regional Employers’ Board formally presented this report.

11.2

He informed members the Employers’ Board agreed workplan is:






Addressing the gender pay gap
Apprenticeships
Recruitment and retention in skills shortage areas
Pay and rewards
Brexit

11.3

Unions are currently consulting their respective branches on what they want to
see included in the 2020 pay claim for Green Book employees. The final claim of
the joint trade unions will be lodged formally at a meeting on 24th July 2019.

11.4

EMC are to host a regional pay roadshow event on 12th September 2019 to
enable councils in the East Midlands to be consulted on the pay negotiations.

11.5

Cllr Beattie highlighted to members EMC events which have been offered to
officers and members during the year. Also, there has been individual support to
councils on a range of projects.

11.6

Resolution
Members of East Midlands Councils:

Noted the contents of the report.

Provided comments and feedback on the employment issues identified within
the report to inform EMC’s input to future Employers’ meetings at Regional,
National and European level.

5

Item 4

General Meeting
14th February 2020
Chairman’s Summary Report

Summary
The following report provides an update on a number of significant areas of work that the
Executive Board has focused on since the last meeting of EMC at its AGM in July 2019.

Recommendations
Members of East Midlands Councils are invited to:


Consider the progress made by EMC, its member councils and partner organisations in
delivering on its commitments included within its Business Plan 2019/20.



Consider and advise on the key issues that EMC should include within its proposed work
programme for 2020/21.
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1.

Introduction

1.1

At last summer’s AGM, members confirmed that EMC should continue to focus its
resources upon a limited number of core priorities and maintain the clear and collegiate
political leadership supported by a small and focused team that minimises the costs
for the sector but delivers even greater value added. Drawing together this work and
speaking increasingly with one voice, this region is increasing its influence and as
Leaders we should continue to explore further opportunities as they arise.

1.2

A short summary of progress is presented in this update report but included within the
agenda for this meeting are separate reports detailing progress on (1) asylum and
refugee resettlement, (2) our role as the Regional Employers’ Body and providing the
sector with low-cost support and advice; and (3) economic growth and infrastructure.

2.

Infrastructure, HS2 and Midlands Connect/Engine

2.1

Since the AGM in July 2019, there have been a number of significant developments for
growth and investment in the East Midlands.
HS2

2.2

A review of HS2 commissioned by the Prime Minister which was led by Douglas
Oakervee. The HS2 Strategic Board (chaired by Cllr Kay Cutts MBE) made a submission
direct to the Panel summarising the evidence base underpinning the East Midlands
HS2 Growth Strategy, and making the wider economic base for delivery of the Eastern
Leg of HS2. I would like to thanks Cllr Kay Cutts, Cllr Simon Spencer, Cllr Tricia Gilby
and all Board Members for their efforts in presenting the region’s case.

2.3

The Oakervee Report’s conclusions has been subject to extensive press speculation.
It is now likely that Oakervee’s final report and recommendations, and the
Government’s decision, are likely to be published in the next few days.

2.4

Council and business leaders, and MPs aligned support for HS2 and wrote to the Prime
Minister to confirm full support for the Eastern Leg of HS2 and urging the Government
to make a swift and positive decision on the project’s future.

2.5

Any further delay or downgrades of the project will send the wrong message to the
people of the East Midlands but it will also undermine the confidence of foreign
investors who see Britain as an opportunity for growth after Brexit.
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Midlands Engine Development Corporation
2.6

In June 2019 Nottinghamshire County Council, on behalf of the Midlands Engine,
commissioned the preparation of an outline business case for the proposed MEDC.
This followed the Government’s announcement in September 2018 where it allocated
funding, up to £2m, to explore the case for a locally-led development delivery vehicle
for the area.

2.7

The project has received significant stewardship from an Oversight Board, chaired by
Sir John Peace, which brings together key stakeholders from local authorities, central
Government, businesses and universities. Midlands Engine has steered the drafting
and analysis for the business case, accompanied by a consultant team comprising Ove
Arup Limited, Grant Thornton, Wolff Olins, Amion, Cushman & Wakefield and Pinsent
Masons

2.8

The MEDC will play an important role in promoting growth across the East Midlands;
in the short term three major development opportunities have been identified as
regional priorities. These are Toton and Chetwynd Barracks, Ratcliffe Power Station,
and the area surrounding East Midlands Airport. They sit between the cities of
Nottingham, Derby, Leicester, and in close proximity to the proposed HS2 Hub Station
at Toton.
Midlands Engine

2.9

Local Authorities in the region continue their work in support of the Midlands Engine
and with the General Election now behind us and a national commitment to rebalancing
national economic growth, there are high hopes for renewed support from Government
to the Midlands Engine and to further grow the partnership with greater levels of public
investment.

2.10

Further information on progress can be found in the Midlands Engine Review of 2019.

3.

Devolution and Funding

3.1

The Government has reiterated plans for a devolution and will outline its proposals in
an ‘English Devolution White Paper’ expected to be published soon.

3.2

The proposal for a White Paper was announced at the Conservative Party conference
in September 2019 by the Chancellor, Sajid Javid. This was then confirmed in the
Queen’s Speech of 14th October 2019.

3.3

The background paper accompanying the Queen’s Speech expanded on this
commitment. Notable extracts include:
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“….We are committed to making further progress in boosting investment and
growth across England to level up opportunities in every region. That is why we
will be publishing a White Paper setting out our strategy for continued local
economic growth and increased productivity across the country, including plans for
institutions,



The White Paper will provide further information on our offer for enhanced
devolution across England, levelling up the powers between Mayoral Combined
Authorities and increasing the number of mayors and doing more devolution deals.



With more powers and funds must come more local democratic responsibility and
accountability. We will provide detail in the White Paper on structural and
institutional reform in England to support devolution and growth, in step with
further funding.



Our White Paper will also set out the levelling up agenda……covering mayors,
towns, and our commitment to the UK Shared Prosperity Fund.



We remain committed to revitalised Northern Powerhouse and Midlands Engine
strategies……”

3.4

MHCLG confirmed that ‘Devolution is at the heart of the Government’s commitment to
levelling up prosperity and opportunity everywhere…..New proposals to unleash the
potential of all regions across England will be brought forward in the coming months….’

3.5

From the Queen’s Speech, supporting documents and statements, there are clear
commitments to devolution, promoting economic growth and productivity, increased
local funding, powers and responsibilities – alongside an intention to examine
institutional and structural reform. This will have clear implications for Local
Government in two-tier areas, and so is of significance to regions such as the East
Midlands.

3.6

Much of the detail of the Government’s approach is awaited and the nature of the offer
is still far from clear but some expect that the approach to devolution will be on the
basis of individual deals/negotiation rather than a more consistent approach across
England.

3.7

For information, the first combined authority (in Greater Manchester) was established
in 2011 and nine more have since been created, covering 10 areas of England. Eight
of these are led by metro mayors and have concluded devolution deals with ‘centre’.

Cambridgeshire and Peterborough
Liverpool City Region

Greater Manchester
North of Tyne
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Sheffield City Region
West Midlands

Tees Valley
West of England

No directly elected mayor:

North East Combined Authority

West Yorks Combined Authority

3.8

The South-East and East Midlands are the only regions without
devolution/combined authority arrangements in place.

formal

3.9

EMC continues to support the commitment to collective work in the region. I’m grateful
to Sir Peter Soulsby, Chair of Transport for the East Midlands, for the progress made
in shaping the development of the region’s transport plan and we should further
explore proposals on how we align this to the development of a wider regional
infrastructure plan.

3.10

Other regions are not standing still however, and Local Authorities will need to compete
for space in a devolution field that may become increasingly congested with a number
of developments elsewhere in the country that include:
a) Yorkshire: A ‘Leaders’ Board, made up of 18 of Yorkshire’s 21 leaders including
Sheffield City Region CA mayor Dan Jarvis, is seen as a potential blueprint for how
a potential One Yorkshire deal could operate in the future.
b) Leaders of Hull and East Riding are said to be meeting Ministers later this month
to discuss an interim devolution deal.
c) Councils in the South West have joined forces with local enterprise partnerships,
businesses and universities in establishing an economic ‘growth alliance’ across the
region. The Great South West Partnership said it is seeking to work with central
government to rebalance the economy by sitting alongside established
arrangements in the Northern Powerhouse, Midlands Engine and Western Gateway
economic areas.
Towns Fund

3.11

The Government launched the ‘Stronger Towns Fund’ in March 2019, with £1.6bn of
funding. It was renamed the ‘Towns Fund’ in July 2019 under the Johnson
administration, and the total funding available increased to £2.6bn. £241m of this sum
will be available in 2020-21.

3.12

The Government has selected 100 town centres that will benefit from the Towns Fund.
45 of these are in the area covered by the Northern Powerhouse, and 30 in the area
covered by the Midlands Engine, 13 of which are towns within East Midlands local
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authority areas; Boston, NE Derbyshire, Corby, Ashfield (x2), Lincoln, Charnwood, East
Lindsey (x2), Mansfield, Newark & Sherwood, Northampton, Broxtowe.
3.13

A separate list of 100 areas will benefit from the Future High Street Funds (see below).
Some places have applied to both funds, and if they are successful in both, the
Government expects plans to be aligned. Additionally, some local authorities have
multiple locations that are benefiting from one or more of the funds.

3.14

The 100 areas must establish a board that include a range of local partners. They
were scheduled to produce an investment plan by the end of January 2020 and develop
a final plan by ‘summer 2020’. Each board are awarded £140-170,000 to develop their
plans, which will be managed by the lead local authority in the relevant area.

3.15

Each area will be eligible for investment of up to £25m. The prospectus also stated
that further rounds of the fund could be anticipated.
Future High Streets Fund

3.16

In the October 2018 Budget, the UK government announced a £675m Future High
Streets Fund, which “will be set up to help local areas to respond to and adapt to
changes”. Local authorities were invited to submit proposals to the Fund in December
2018.

3.17

100 areas have been shortlisted to progress to the second phase of the Fund. These
areas were announced via two separate lists in July 2019 and August 2019; and in the
East Midlands cover towns/areas within; Amber Valley, Ashfield, Derby City, High Peak,
Mansfield, North-West Leicestershire, Nottingham, Northampton, South Holland and
South Kesteven.

3.18

Each area will receive £150,000 of funding to allow them to produce detailed
proposals. August also saw the announcement of £325m additional funding for the
Future High Streets Fund, making a total of £1bn. This fund is separate from the
Towns Fund (see above).

4.

Asylum and Refugee Resettlement

4.1

EMC has effectively managed regional asylum and refugee support programmes – and
local authorities in this region should be given credit for playing a full part in delivering
the national commitment for resettling those most at risk from the conflict in Syria.
This is alongside meeting their strategic responsibilities in looking after spontaneous
arrivals.
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4.2

We have made good progress in meeting our initial ‘pledge numbers’ for the
resettlement of refugees from Syria. Informing the successor to this programme is an
important issue, and under the chairmanship of Cllr Ivan Ould, councils look forward
to continuing to work with the Government in the determination and delivery of
successor arrangements.

4.3

With the introduction of new arrangements for asylum dispersal, be assured that EMC
is making every effort to work with the new provider (Serco) in the implementation of
more effective and locally responsive arrangements.

4.4

And with Unaccompanied Asylum Seeking Children – councils will of course continue
to meet their statutory responsibilities and through EMC, some continue to voluntarily
support neighbouring councils under particular pressures. However, the Government
needs to respond by putting in place financial support that more accurately reflects
the reality of the costs incurred, both for UASC and for those leaving care.

5.

Local Government as Employers and Councillor Development

5.1

EMC has continued its support for councils in their role as employers over the last year.
Councils have been kept up to date on government consultation on employment law
changes, which are now due for implementation on 6th April 2020. Many of these
provisions have arisen from the Government’s Good Work Plan, which was in response
to the Taylor Report which sought to address the issues raised from precarious working
arrangements.

5.2

Work has progressed to support the workforce priorities identified:

Addressing the gender pay gap

Apprenticeships – supporting councils to maximise return on the levy and identify
apprenticeships to assist with skills shortage areas, including ICT, trades roles,
and with workforce development

Recruitment and retention in skills shortage areas: planning, building control and
social care.

Pay and rewards

Brexit

5.3

National pay negotiations are in train, and EMC has been hosting meetings between
Members, Senior Officers and the national negotiators to ensure that councils in the
region are fully consulted and can inform developments. EMC is hosting a further
meeting in March to enable an update and to discuss the challenges faced in balancing
affordability and the challenge of reaching the Government’s target for the National
Living Wage to be at £10.50 per hour in 2024 (the lowest pay level in the local
government pay spine is currently £9.00ph).
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5.4

The services and development opportunities offered by EMC have been particularly
successful this year. We have seen the highest ever numbers of councillors go through
our member development programme with over 450 places taken up, and over 1200
officer places on the officer CPD programme. Highlights have been the Scrutiny
Conference in September and the Hitting the Ground Running workshops.

6.

Brexit

6.1

The UK formally left the European Union on Friday 31st January. It then immediately
entered an 11-month transition period.

6.2

EMC continues to work with local authorities and MHCLG and BEIS in the provision of
regular intelligence reporting on local and regional economic trends, the potential
impact on council services (e.g. regulatory) and wider community priorities. This work
will be reported to members at our AGM in July 2020.

6.3

Councils, universities and business sector partners continue to press Government for
clarity on the future scope of the proposed UK Shared Prosperity Fund (the national
replacement for EU structural funding). There is an immediate opportunity to ‘gearup’ activity in relation to developing proposals, including the overall funding package,
methodology and the role of local partners.

7.

Looking Ahead to 2020/21

7.1

The Management Group and all EMC officers have worked hard to ensure EMC remains
on a sustainable financial footing with a firm focus on achieving a balanced budget,
the delivery of a focused work programme and on securing income generation targets
and external grant. I am pleased to report that for 2019/20 we will again achieve this.

7.2

However, to ensure EMC’s on-going sustainability, EMC Chairs and Vice-Chairs have
written to Leaders regarding EMC proposals to increase the level of member
subscriptions. We all appreciate the on-going financial pressures that the sector faces.
But with membership subscriptions frozen since 2010, the inflationary pressures over
a 9 year period have led to an erosion of the real value of EMC’s subscription base,
and so to maintain the current levels of activity it is proposed to increase annual
subscription rate by 3% with future increases pegged to the prevailing rate of inflation.
This would mean that the subscription rate for 2020-21 increasing by £150 for district
councils and almost £300 for upper-tier councils.

7.3

The 4 pillar model continues to shape our approach and we continue to balance the
allocation of our resources upon meeting the priorities of councils in the region; with
a focus on delivery of asylum and refugee programmes, the strategic influencing work
and leadership on infrastructure and economic growth programmes, and EMC’s
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statutory role as the Regional Employers’ body for councils in the region. In addition
to this, our member and officer development programmes, HR support and
organisational low-cost consultancy service provides both value-added services for
member councils as a well as an income stream for EMC.
7.4

In the coming weeks, we will share EMC’s draft business plan for 2020-21 and look
forward in continuing to work with you in delivering the programme of work during
this important time for the sector. While the framework of the Business Plan will likely
remain the same, EMC will need to respond to the changing context for the sector not
least the Devolution White Paper, potential structural reform and Local Government
fair funding review.

7.5

Members previously highlighted that we need to further promote close working with
the region’s MPs, council and business leaders who are potentially a powerful collective
voice for our local communities and we need to pull together, on a limited set of issues,
in order to take advantage of some of the opportunities.

7.6

EMC, in conjunction with the East Midlands Chamber of Commerce, has worked with
the region’s MPs to refresh the All-Party Parliamentary Group for the East Midlands
and to support focus on core areas of common priority. Nigel Mills MP (Cons, Amber
Valley) and Alex Norris MP (Lab, Nottingham North) are co-chairs of the East Midlands
All-Party Parliamentary Group and a draft work programme for 2020/21 is currently
under development.

8.

Recommendations
Members of East Midlands Councils are invited to:

8.1

Consider the progress made by EMC, its member councils and partner organisations in
delivering on its commitments included within its Business Plan 2019/20.

8.2

Consider and advise on the key issues that EMC should include within its proposed
work programme for 2020/21.
Cllr Martin Hill OBE
Chairman,
East Midlands Councils
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General Meeting
14th February 2020
Infrastructure and Growth
Summary
This report updates members on HS2 in the East Midlands, Midlands Engine and
Midlands Connect, the East Midlands Rail Franchise and activity to take forward the
region’s strategic infrastructure priorities. This work has been led the East Midlands HS2
Executive Board chaired by Cllr Kay Cutts MBE and its Delivery Boards, and Transport for
the East Midlands (TfEM) chaired by Sir Peter Soulsby.

Recommendations
Members of East Midlands Councils are invited to:


Endorse the work of Transport for the East Midlands (TfEM) and the HS2 Strategic
Board and its Delivery Boards, and of council leaders on the Midlands Engine and
Midlands Connect Strategic Boards.
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1.

Background

1.1

This report updates members on HS2 in the East Midlands, Midlands Engine and
Midlands Connect, the East Midlands Rail Franchise and activity to take forward
the region’s strategic infrastructure priorities. This work has been led by the East
Midlands HS2 Executive Board Chaired by Cllr Kay Cutts MBE and its Delivery
Boards, and Transport for the East Midlands (TfEM) chaired by Sir Peter Soulsby.

1.2

The most recent statistics from Treasury confirm the East Midlands continues to
lag behind other UK regions and nations in transport spending, despite relatively
strong economic growth of the last five years.
Table 1: Identifiable expenditure on Transport (2013-14 to 2017-18, £ per head,
in descending order - excludes inflation)

Transport Spending per-head
2013-14 2014-15 2015-16
outturn
outturn
outturn
London
652
677
859
North West
246
264
382
UK
319
332
417
England
297
316
409
West Midlands
213
251
329
East
237
256
333
South East
250
255
329
North East
213
236
280
Yorks & Humber 284
279
371
South West
177
203
263
East Midlands
200
222
255

2016-17
outturn
944
370
435
425
314
333
370
291
335
305
220

2017-18
outturn
1,019
528
483
475
412
402
370
320
315
290
245

1.3

The figures show that transport spending her head in the East Midlands has
declined from just over 60% of the UK average in 2013-14 to 46% of the UK
average in 2017/18.

1.4

Following the General Election the Chair and Vice Chair of TfEM, Sir Peter
Soulsby and Cllr Richard Davies (Lincolnshire CC), wrote to the Secretary of State
for Transport Rt. Hon. Grant Shapps MP highlighting the spending gap and
drawing attention to the number of pending decisions that could start to ‘level
up’ the situation. The letter and reply from the Secretary of State is set out in
Appendices 8 (a) and 8(b) of this report.
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1.5

The TfEM Board will next meet on the 16th March 2020, and will also discuss
emerging proposals to improve safety and capacity in the A1 between
Peterborough and Blyth.

2.

HS2 in the East Midlands

2.1

The Prime Minister commissioned Douglas Oakervee (a former Chair of HS2 Ltd)
to undertake a review of HS2 and make recommendations to Government on ‘if
and how’ the project should be taken forward. Membership of the Panel and full
terms of reference for the Review are available on the DfT web-site.

2.2

The East Midlands Executive Board made a submission direct to the Panel
summarising the evidence base underpinning the East Midlands HS2 Growth
Strategy, which sets out plans to use HS2 connectivity to generate an additional
74,000 new jobs and an additional £4 billion of GVA across the region, and
making the wider economic case for delivery of the Eastern Leg of HS2 in full.
The full submission is available here.

2.3

The East Midlands submission complemented a wider strategic response by
Midlands Connect and place-based submissions from the West Midlands
Combined and the Constellation Partnership (Crewe, Stoke and Staffordshire).
Transport for the East Midlands (TfEM) wrote in support of the East Midlands
submission, as did the EMC Executive Board and a number of MPs.

2.4

Cllr Kay Cutts MBE and Cllr Tricia Gilby as Chair of the Chesterfield & Staveley
HS2 Delivery Board met Douglas Oakervee along with Sir John Peace in the East
Midlands on the 25th September 2019 to discuss the region’s HS2 proposition and
evidence base.

2.5

The Deputy Chair of the Review Panel Lord Berkeley published his minority report
early January 2020 which was highly critical of the project, and which received
extensive media coverage as a result.

2.6

According to latest press reports, the Prime Minister is likely to endorse
Oakervee’s recommendation that the HS2 ‘Y’ network is built in full, but that
further work should be undertaken on the scope of Phase 2b and the potential
for incremental delivery, working closely with Sub-national Transport bodies such
as Midlands Connect.

2.7

At the time of writing, it is not clear when an announcement will be made but it
is likely that both the report and the Government’s response will be published
concurrently before the Budget on the 11th March 2020.
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2.8

The East Midlands HS2 Executive Board chaired by Cllr Kay Cutts met on the 23rd
January 2020 and agreed that Council Leaders be invited write to the Prime
Minister to emphasise the need for a speedy and positive decision on HS2. A
number of the region’s MPs wrote in similar terms and both letters are enclosed
as Appendix 8(c) and Appendix 8(d) respectively.

2.9

Significant progress was made at the HS2 Executive Board with Members
agreeing the key elements of the East Midlands Gateways Connectivity Study – a
package of transport interventions to connect the HS2 Hub Station at Toton to
surrounding settlements. These are clear regional proposals for linking HS2 to
the wider transport network and growth potential of the region. A public facing
Non-Technical Summary based on the final completed report will be published in
March 2020.

2.10

Finally the Executive Board considered progress reports from the Chesterfield &
Staveley Delivery Board (see below) the Skills & Supply Chain Delivery Board and
the Mitigation Board.

2.11

2.12

Proposals for a Locally-Led Development Corporation
The initial proposition covers the land around the Hub Station at Toton plus the
adjacent Chetwynd Barracks, East Midlands Airport and Ratcliffe Power Station.
The emerging work to inform the business case has been discussed by regular
meetings of a Development Corporation Executive Group (officers) and Oversight
Board (Members), and informed by three separate commissions funded by
Government:

Commission 1: Vision and Narrative - led by Wolff Olins

Commission 2: Strategic and Economic Case – led by Arup with AMION
and Cushman & Wakefield

Commission 3: Route Map and Legal Structure - led by Grant Thornton
and Pinsent Masons
Progress on all 3 commissions was reviewed by a meeting of the Oversight Board
on the 25th November 2019. EMC is working with the Development Corporation
Executive Group to support this work, particularly in relation to connectivity. A
final submission on the case for a locally led Development Corporation is due to
be submitted to Government following consideration by the next meeting of the
Oversight Board on the 5th March 2020.
Chesterfield & Staveley
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2.13

The prospect of a HS2 connection at Chesterfield Station is already driving major
regeneration of the town centre and adjacent commercial areas. The potential
benefits of HS2 for the Chesterfield area include:





Better connectivity for the one million people already living within 30 minutes
of the station.
4,740 new homes and 10,220 new jobs.
£270m net additional GVA; and 176 ha of brownfield land brought back into
use.
Establishing an international gateway into the Peak District National Park.

2.14

A comprehensive Chesterfield HS2 station master-plan has been developed to
provide a framework for public and private investment which will be given
statutory weight through incorporation into the adopted Local Plan following
public consultation.

2.15

A new HS2 Infrastructure Maintenance Depot (IMD) at Staveley will help
generate hundreds of new high quality engineering jobs within some of the most
deprived communities in England. Spanish train-maker Talgo have established a
Head Office in Chesterfield, and confirmed ambitions to develop an Innovation
and Training Centre at nearby Barrow Hill.

2.16

The prospect of HS2 co-investing in Staveley is already helping to energise
landowners with planning applications already submitted for a new mixed-use
housing and employment zone comprising around 1,500 homes and new leisure
and commercial development around a revitalised Chesterfield canal.

2.17

Derbyshire County Council has also submitted proposals for the ‘ChesterfieldStaveley Regeneration Route’, which will enable this major development to
proceed in parallel with HS2’s investment in the IMD. The road scheme is one of
just four that have been prioritised by Midlands Connect in July 2019 for ‘Large
Local Majors’ funding from the Department for Transport for the period 2020-25.

3.

Midlands Engine

3.1

The East Midlands is represented on the Midlands Engine Executive Board by Cllr
Martin Hill, Cllr Barry Lewis, Cllr David Mellen and Cllr Chris Poulter. The
Executive Board held its last meeting on 11th September 2019.
a) Strategy Refresh
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3.2

In Budget 2018, the Midlands Engine was invited by Government to jointly
author a refreshed strategy for the Midlands Engine. While this was delayed by
the General Election, the strategy refresh will continue to focus on increasing the
region’s economic activity to reduce the productivity gap between the Midlands
and the UK average, as well as making the region a better place to work and
live. The focus will be on collaborative work areas and investments where real
impact can be delivered across a large area, working in partnership.

3.3

The timing of the refresh – with a new Government just installed - creates a
strong opportunity for the Midlands Engine. There is a clear need for on-going
engagement from across the partnership to help shape the emerging strategy
with an associated responsibility on partners to contribute to the development of
the strategy. Local political engagement and ownership is essential in this regard
alongside the national political engagement through the MHCLG Secretary of
State.

3.4

It is also important that there is a good fit between published or developing Local
Industrial Strategies and the refreshed Midlands Engine Strategy.
b) China Leaders’ Summit

3.5

Due to on-going concerns regarding the Coronavirus and associated travel
restrictions, the Regional Leaders’ Summit, an arrangement between the Foreign
and Commonwealth Office and the Chinese People’s Association for Friendship
with Foreign Countries hosted by the Midlands Engine, is to be postponed.

4.

Midlands Connect

4.1

The East Midlands is represented on the Midlands Connect Strategic Board by:
Members:
Sir Peter Soulsby (Chair of TfEM and Leicester City Council)
Cllr Kay Cutts MBE (Nottinghamshire County Council)
Cllr Nick Rushton (Leicestershire County Council)
Alternates:
Cllr Simon Spencer (Derbyshire County Council)
Cllr Chris Poulter (Derby City Council)
Cllr David Mellen (Nottingham City Council)

4.2

The last Midlands Connect Strategic Board took place on the 7th November 2019.
The Board discussed the emerging Midlands Connect Business Plan following
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confirmation of £5 million of DfT funding for 2020-21, proposals for a review of
the Midlands Connect Strategy, and the initial findings of research into the future
pf rural mobility. Despite the General Election purdah, the DfT Permanent
Secretary gave a verbal presentation on the likely future transport priorities of
any incoming Government.
4.3

The June 2019 meeting of the Midlands Connect Strategic Board endorsed road
investment priorities for the period 2020-25 covering the Major Road Network
(MRN) and Large Local Majors (LLM). This follows extensive technical
prioritisation work and discussion through the TfEM Board.

4.4

It is important that MRN/LLM priorities are seen in a wider context that also
includes Highways England’s Roads Investment Strategy (RIS) – for which
delivery of the A46 Newark Bypass is a top priority for both TfEM and Midlands
Connect.

4.5

If recommendations made by Midlands Connect are funded by Government, the
following major road schemes will be delivered across the East Midlands during
2020-25:






A614 (MRN): Nottinghamshire County Council
A511 Growth Corridor (MRN): Leicestershire County Council
North Hykeham Relief Road (LLM): Lincolnshire County Council
Chesterfield-Staveley Regeneration Route (LLM): Derbyshire County Council
Newark Northern Bypass (RIS2): Highways England

5.

East Midlands Rail Franchise

5.1

EMC through TfEM have been working in partnership with the DfT over the last
three years to influence the rail franchise, including seconding a resource to work
as part of the DfT franchise team in London secured through a contract with
consultants SCP Transport and funded by contributions from Local Transport
Authorities (LTAs). This resulted in significant enhancement in services set out
as part of the DfT ‘Invitation to Tender’ published in 2018.

5.2

Abellio formally took over East Midlands Railway franchise from Stagecoach on
the 18th August 2019. A series of launch events took place on Monday 19th
August in Leicester, Nottingham and Derby – including a conference at the Derby
Roundhouse at which both the Dutch Deputy Ambassador and the Chair of TfEM
Sir Peter Soulsby made presentations.
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5.3

5.4

The new franchise agreement requires a complete replacement of all existing
rolling stock, including the provision of 33 new diesel-electric bi-mode trains for
the Midland Main Line.
An On-Going Management Role for TfEM
EMC has been in negotiation with DfT to provide local input into the management
of the franchise, based on the ‘Limited Management Role’ agreed by the TfEM
Board on the 26th January 2018. Whilst this arrangement will not deliver the
same level of control enjoyed by Transport for the North or the West Midlands
Rail Executive, it does represent a significant improvement on previous
arrangements for the East Midlands, and could provide a model for nonmetropolitan areas elsewhere in the country in the context of the Williams Rail
Review.

5.5

The Draft Collaboration Agreement between TfEM and DfT was endorsed by the
TfEM Board on the 5th June 2019, and includes the following key elements:

The ability for TfEM to develop incremental improvements to the franchise
working directly with DfT officials.

The ability for TfEM to report performance issues directly to DfT
officials and to secure resolution.

Quarterly meetings with the DfT franchise management and LTA lead
officers to oversee the implementation of the Partnership Agreement - with a
reporting line into the TfEM Board.

Annual meeting between the Chair of TfEM and the Secretary of State for
Transport to review franchise performance and potential for further
improvements.

Agreement to last the length of the franchise (8 years + 2) - with a 12
month notice period on either side.

5.6

The Collaboration Agreement will be underpinned by the creation of two new
TfEM posts joint funded with the Department for Transport:

A senior level manager leading stakeholder engagement on rail matters and
using highly developed influencing skills to effectively engage with the DfT
and TOC, so that TfEM secures a better outcome for the region that might
otherwise be the case.

A support resource to gather, analyse, interpret and present the data from
the TOC and others, to help make the case for improvement and/or
investment. This role would also support the senior post in stakeholder
engagement.
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5.7

Although the focus of both posts will be the East Midlands Railway franchise,
they will have the ability to support TfEM input into other rail relevant franchises
and rail issues generally.

5.8

Ministers agreed the basis of the Collaboration Agreement just before the
General Election was called. Based on this endorsement and with the same
Ministers in place, officers have been working with DfT officials and lawyers to
finalise a draft agreement for formal sign off.

6.

Recommendation

6.1

Members of East Midlands Councils are invited to endorse the work of Transport
for the East Midlands (TfEM) and the HS2 Strategic Board and its Delivery
Boards, and of Council Leaders on the Midlands Engine and Midlands Connect
Strategic Boards.

Andrew Pritchard
Director of Policy & Infrastructure
East Midlands Councils
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Rt. Hon Grant Shapps MP
Secretary of State for Transport
Great Minster House
33 Horseferry Road
London
SW1P 4DR
6th January 2020

Dear Secretary of State
INVESTMENT PRIORITIES FOR THE EAST MIDLANDS
Congratulations on your re-appointment as Secretary of State for Transport.
Transport for the East Midlands (TfEM) brings together the nine local transport authorities in the
East Midlands under the auspices of East Midlands Councils. TfEM provides collective leadership

on strategic transport issues for the East Midlands and works to develop and agree
investment priorities will support economic growth, working closely with Midlands Connect
and other sub-national transport bodies.
As you will be aware, Treasury statistics have consistently shown the East Midlands to have the
lowest level of public spending per head on transport of any UK region/nation – a fact recently
highlighted again by the Financial Times in the wake of the General Election result.
Over the coming weeks, your Department is due to make decisions on a number of major
investment programs that could start to redress this imbalance. In particular, we would like to draw
your attention to the following priority road schemes, which are also shared with Midlands Connect.





RIS2 Delivery: A46 Newark Northern Bypass (Nottinghamshire)
RIS2 Development: M1J25/A52 (Derbyshire & Nottinghamshire)
Major Road Network: A511 (Leicestershire)
Large Local Majors: North Hykeham Relief Road (Lincolnshire) and Chesterfield – Staveley
Regeneration Route (Derbyshire)

We would also highlight the importance of improving safety on the A1 between Peterborough and
Blyth, and to the need for all Local Transport Authorities to have access to sustainable levels of
funding for highway maintenance.
In terms of Rail investment, TfEM is fully supportive of the Midlands Engine Rail Initiative led by
Midlands Connect and the delivery of HS2 in full at the earliest opportunity, including the HS2 Hub
Station at Toton, HS2 connectivity for Chesterfield and the Infrastructure Maintenance Depot at
Staveley. We are keen to see these transformational investments progressed rapidly during this
Parliament.
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As you will be aware, with the inclusion of the section between Clay Cross and Sheffield required for
HS2, 62% of the Midland Main Line is likely to be electrified by the end of this decade. We are keen
to work with your Department and Network Rail to come up with a pragmatic plan to electrify the
remaining 38% on an incremental basis.
In the very short term there is an opportunity to add value to Network Rail’s planned signalling
renewal between Lincoln and Newark, which would the raise the line speed from 50 mph to at least
75mph for a very modest additional investment. This would enable the Lincoln to Kings Cross
Azumas and the new regional rolling stock to be introduced by East Midlands Railway in 2021 to run
at speeds closer to their operational capability.
We are very pleased to note the progress made with your officials towards finalising a Collaboration
Agreement that will allow TfEM to provide local input in to the management of the new East
Midlands Railway Franchise. We hope very much that this agreement can be finalised shortly,
which we believe could provide a model for other non-metropolitan areas in the context of the
Williams Review.
We look forward to working with you and your Department to deliver transformational investment
that will benefit both the East Midlands and the UK as a whole.
Yours sincerely

Cllr Richard Davis
Lincolnshire County Council
Vice Chair of TfEM

Sir Peter Soulsby
City Mayor of Leicester
Chair of TfEM

Copied to:
Sir John Peace
Chair of Midlands Connect
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Rt Hon Boris Johnson MP
Prime Minister
10 Downing Street
London
SW1 2AA
30th January 2020
Dear Prime Minister
HS2 IN THE EAST MIDLANDS
We are writing to confirm full support for the Eastern Leg of HS2 and to urge you to make a swift and
positive decision on the project’s future.
As you will be aware, Treasury statistics have consistently shown the East Midlands to have the lowest
level of public spending per head on transport of any UK region/nation – a fact recently highlighted
again by the Financial Times in the wake of the General Election result.
Any delay or downgrade of HS2 north of Birmingham would be of very damaging to the East Midlands.
We need a modern, fast and reliable railway to link our great towns and cities sustainably to
Birmingham, Leeds and the north of England.
The proposed locally led Development Corporation will ensure the HS2 East Midlands Hub at Toton will
spread productivity and prosperity across East Midlands.
There are also exciting plans to maximise the economic benefits of HS2 connectivity for Chesterfield and
the Infrastructure Maintenance Depot at nearby Staveley.
We will never succeed in levelling up our economy unless we champion and push ahead with this oncein-lifetime project.
Any further delay or downgrades of the project will send the wrong message to the people of the East
Midlands but it will also undermine the confidence of foreign investors who see Britain as an
opportunity for growth after Brexit.
Let’s get HS2 done!
East Midlands Councils, Pera Business Park, Nottingham Road, Melton Mowbray, Leicestershire, LE13 0PB
T: 01664 502620 E: info@emcouncils.gov.uk W: www.emcouncils.gov.uk
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Yours sincerely

Cllr Chris Poulter
Leader
Derby City Council

Cllr Barry Lewis
Leader
Derbyshire County Council

Sir Peter Soulsby
City Mayor
Leicester City Council

Cllr Nicholas Rushton
Leader
Leicestershire County Council

Cllr Martin Hill OBE
Leader
Lincolnshire County Council

Cllr David Mellen
Leader
Nottingham City Council

Cllr Kay Cutts MBE
Leader
Nottinghamshire County Council

East Midlands Councils, Pera Business Park, Nottingham Road, Melton Mowbray, Leicestershire, LE13 0PB
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East Midlands Councils, First Floor Office, South A 01664 502
W: www.emcouncils.gov.uk

E: info@emcouncils.gov.uk

T: 01664 502620 E: info@emcouncils.gov.uk W: www.emcouncils.gov.uk
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General Meeting
14th February 2020
Asylum and Refugee Resettlement in the East Midlands
Summary
This report sets out the progress of the Regional Migration Board and key challenges for the
East Midlands in respect of migration including asylum dispersal, resettlement schemes,
Unaccompanied Asylum Seeking Children and European Union Settled Status scheme

Recommendations
Members of East Midlands Councils are invited to:

Consider the transition process in moving to new asylum support arrangements.

Consider the potential to widen asylum dispersal in consultation with Local Authorities.

Consider recent developments in regard to the management of refugee and resettlement
programmes in the East Midlands including the proposed extension of the resettlement
scheme until end-March 2021.

Consider arrangements in support of promoting the European Union Settled Status
scheme.

Consider and advise on the implications of the analysis into the shortfall in funding in
meeting Local Authority UASC care leaver costs.
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1.

Background

1.1

East Midlands Councils, though the Regional Migration Board, is responsible for the
management of a range of asylum and refugee resettlement programmes including
asylum dispersal, Vulnerable Persons Relocation Scheme and the National Transfer
Scheme for Unaccompanied Asylum Seeking Children. Alongside this, EMC provides
the regional lead on measures to address human trafficking and modern slavery and
promotion of the European Union Settlement Scheme.

1.2

Managing an effective and proportionate asylum and refugee resettlement programme
remains a national priority – but one that can only be delivered in partnership with
local authorities and community organisations. In the East Midlands, local authorities
continue to be at the forefront in the management and delivery of these programmes.
There have been challenges but the progress achieved to date has been testament to
a collective approach in this region.

2.

Review of Strategic Migration Partnerships

2.1

As previously highlighted, the Home Office has undertaken a review of the regional
migration coordination function. This role is performed by twelve Regional Strategic
Migration Partnerships (RSMPs) covering the whole of the UK – the East Midlands
Strategic Migration Partnership in this region, and grant funded by the Home Office
until 2020.

2.2

The role varies across the different RSMP regions but in this region covers the full
range of work including Asylum Dispersal, Refugee Resettlement, Unaccompanied
Asylum Seeking Children and Care Leavers as well as integration and related issues
such as Anti-Slavery initiatives and EU Migration.

2.3

The aim of the review was to assess the effectiveness of current arrangements and if
appropriate make recommendations for improvement to ensure any future coordination function continues to meets the needs of the Home Office, local authorities,
relevant public services and local communities.

2.4

Interim feedback has been positive with the Home Office looking to put in place
indicative 3 year funding agreements to support greater organisational and
programme certainty. The outcome of the review is expected to be published in
February/March 2020.

3.

EU Settled Status

3.1

As part of Brexit preparations, EU Settled Status was introduced to simplify the process
for individuals to have leave to remain in the UK post-December 2020. To date over
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2.45m EU citizens have had their application concluded with very few applications
being refused (due to criminality). Nevertheless, some concerns have been expressed
in relation to the numbers awarded pre-settled status rather than full settled status.
(Note - if individuals do not have 5 years’ continuous residence at time of application,
pre-settled status in invariably granted. Individuals can apply to change this to settled
status once 5 years’ continuous residence is attained – and this must be done before
pre-settled status expires. People can stay in the UK for a further 5 years from the
date pre-settled status is granted).
3.2

The Home Office has published EU Settlement Scheme statistics (December 2019) on
updated applications made to the EUSS from 28th August 2018 to 31st December 2019,
and applications concluded during the same time period (available here).

3.3

It is estimated that there are approximately 270,000 EU citizens by county of birth
living in the East Midlands. Whilst the majority of these citizens will be able to make
this transition without concern there remain several categories of people likely to be
in need of additional assistance. Of particular concern are vulnerable adults and looked
after children/care leavers as well as street homeless, Roma communities, those who
are digitally illiterate or unable to speak English.

4.

Asylum Dispersal

4.1

At the end of September 2018 there were just over 2600 supported asylum seekers in
the East Midlands. As the end of September 2019 there were 2313 asylum seekers
dispersed to the region across located in 6 dispersal areas across the East Midlands;
709 persons in Derby City, 736 in Leicester City, 786 in Nottingham City, 21 in
Broxtowe, 53 in Oadby & Wigston and 4 in Gedling. Overall the numbers regionally
have decreased by 11% with numbers decreasing across 4 participating Asylum
Dispersal areas (Derby City by 6.5%, Nottingham City by 6%, Leicester City by 4.5%
and Broxtowe by 4.5%). The numbers in Oadby and Wigston have remained
unchanged.

4.2

Due to a higher than projected increase in Asylum applications nationally coupled with
the roll out of the new Asylum Accommodation Support Contract (AASC), the Home
Office and the accommodation providers have elected to accommodate Asylum
Seekers in contingency accommodation throughout the UK including the East Midlands
specifically Derby and Leicester. Regionally, although there are Asylum Seekers still
being housed in temporary accommodation, the numbers continue to be steady.
Figures regarding the trends are outlined in graph below:-
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AASC Contingency Accommodation
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The key concern is that unless there is a reduction in numbers, the need to continue
providing Asylum Seekers in contingency accommodation will be required. EMC along
with Derby and Leicester are in regular discussions with the Home Office and SERCO
to discuss short and long term planning to mitigate the any additional pressures.
4.3

Although the Home Office statistics does include asylum seekers being supported
under Section 4 and Section 95 of the National Asylum Support Service, they don’t
contain details of numbers in Initial Accommodation (IA) and Contingency
Accommodation. The estimates for Laverstoke Court (IA) are 225 service users and
224 services users in contingency accommodation (as of 4th February 2020).

4.4

The Home Office published the most recent quarterly update on immigration statistics
at the end of November 2019. The immigration statistics quarterly release gives an
overview of work on immigration control, entry clearance, asylum and enforcement
within the Home Office, including the work of UK Border Force and UK Visas and
Immigration can be found here (up to 30th September 2019).

4.5

The number of asylum seekers remains uneven across the country with areas in the
north and midlands accommodating the majority of asylum seekers in urban centres
of population. Dispersal is similarly uneven within the region. In this region, as
elsewhere, a key concern is that the current system places pressure on local areas
already under considerable strain, particularly in Derby, Leicester and Nottingham.

4.6

The reframing of the relationships between local and central government around
asylum dispersal and the equitable distribution of asylum dispersal remains a priority
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area and EMC are supporting strategic meetings with regional CEOs and the Home
Office at the LGA. The last meeting was on 14th January 2020 with key items for
discussion being equity in the asylum dispersal programme with a focus on the barriers
and solutions to achieving an increase in the number of local authorities participating
in the asylum dispersal programme, data sharing and transparency. This meeting will
in turn feed into the LGA Asylum and Migration Task Force meeting with the Minister
where the region is represented by Cllr Ould (no date for the next meeting has been
announced).
4.7

Alongside this, EMC has arranged for more focused, locally based discussion with chief
executives of local authorities in the coming months to support a full consideration of
asylum dispersal arrangements, including the opportunity for considering the potential
for widening participation.

4.8

The obstacles, and associated mitigation measures, to widening participation that
include:
a) A lack of appropriate support and infrastructure.
b) The risk of additional pressures on localities that are already having to address
cohesion or lack the social and/or financial capital to manage further arrival and
transitory communities.
c) Councils volunteering to participate and then offers not being taken up by the
Home Office and/or their contractors.
d) A lack of control - the concern that local areas will not be able to inform and
influence the numbers and where and how asylum seekers are housed.

4.9

The Home Office have confirmed that in support of redistribution and the need to
widen dispersal areas, there will be a review of the costs, pressures and social impact
of asylum dispersal in the UK.
The Transition to New Asylum Support Arrangements

4.10

The new Asylum Accommodation Support Contract (AASC) started on 1st August 2019.
SERCO have replaced G4S with Migrant Help delivering the Advice, Issue Reporting
and Eligibility Assistance services (AIRE) contract which will be a single integrated and
national service for people seeking asylum.

4.11

Key developments to date:

SERCO have completed inspections on all properties. Dispersal Accommodation are
to undergo remedial work to bring properties up to Asylum Support Contract
requirements. Work at the Initial Accommodation centre at Laverstoke Court in
Derby has been completed and is now fully Disability Discrimination Act (DDA)
compliant. Work planned for Dispersal Accommodation is underway but due to
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mitigating circumstances involving contingency accommodation, the completion of
the remedial work has been delayed until Spring/Summer 2020.
Service user provided with a briefing pack translated into appropriate language.
SERCO plan to procure 22 additional properties providing a further 92 bed spaces
in Midlands, East of England (MEE) region.
The Advice, Issue Reporting and Eligibility Assistance services (AIRE) contract held
by Migrant Help will put in place independent reporting of accommodation issues,
general support and move-on advice for people once their asylum claim has been
fully determined.

4.12

Concerns have been raised frequently by Local Authorities in relation to the excessive
waiting times experienced by service users through the telephone helpline service.
These concerns were raised with the Home Office and Migrant Help to address these
issues and as of January the waiting times have reduced significant with 90% of all
calls answered within 1 minute has regularly been met. Members of the Board also
wish to be reassured that the accommodation standards have been met and that Local
Authority-led visits would support in this regard.

5.

Refugee Resettlement - Vulnerable Persons Resettlement Scheme

5.1

Since the Board meeting in September 2019 there have been 73 additional arrivals (17
families) as part of the Vulnerable Persons Resettlement Scheme bringing the regional
total to 888 refugees. This also includes the regions first families arriving through the
Community Sponsorship route who arrived into Harborough and East Lindsey. The
current figures are:








Derbyshire - 112 refugees (Bolsover, Chesterfield, Erewash, Derbyshire Dales, High
Peak, South Derbyshire).
Leicester City – 196 refugees.
Leicestershire – 150 refugees (Blaby, Charnwood, Harborough, Melton, Rutland,
North West Leicestershire and Hinckley and Bosworth).
Lincolnshire - 40 refugees (East Lindsey, North Kesteven, South Kesteven and
South Holland).
Nottingham City - 121 refugees.
Nottinghamshire – 268 refugees (Ashfield, Bassetlaw, Broxtowe, Gedling,
Mansfield, Newark and Sherwood, Rushcliffe).
Northamptonshire – 1 refugee (Northampton).

Nationally, the total is 18,252 (as of 30th September 2019) which equates to 91% of
20,000 target.
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5.2

Further scheduled flights are due to arrive in February and March 2020 for resettlement
into Leicestershire (14) (Charnwood and Blaby) and Nottinghamshire (4) (Rushcliffe),
which will take the regional total to 906.

5.3

The region has committed to the resettling 233 refugees in the final year of the scheme
which will meet the pledge made in 2015. The commitment shown by a number of
local authorities to resettle families in the recent months has ensured this target is
achievable, however, with a number of local authorities in the region and in the West
Midlands near or at their pledge commitment, the option to utilise a charter flight has
been withdrawn so families are arriving on scheduled flights. To ensure the original
pledge of 960 refugees to be resettled by spring 2020 is met, the effort by local
authorities will need to continue over the final few months of the scheme.

5.4

Under the current scheme, final arrivals under the scheme will continue to arrive in
until the 20,000 figure has been met. The Home Office estimates this figure will be
met in April/May 2020.

5.5

The Government announced in June 2019 that a new resettlement scheme will
commence in 2020. The aim is to resettle 5000 refugees between 2020 and 2021 and
will incorporate the Vulnerable Persons Resettlement Scheme (VPRS), Vulnerable
Children’s Resettlement Scheme (VCRS) and Mandate scheme. The focus of the new
scheme will be global not just the MENA region. Funding relating to the scheme will
be fundamentally the same with Local Authorities able to drawn down a 5 year tariff
with funding available for Health, Education and ESOL. Discussions have taken place
with councils in the region and an announcement on the future participation of Local
Authorities is anticipated by end-March 2020 with a number of local authorities already
committing to the new scheme including Leicester City, Charnwood, Harborough,
Hinckley and Bosworth, Melton, Rutland, North West Leicestershire, Ashfield,
Mansfield, Newark and Sherwood.
Refugee Resettlement - Vulnerable Children’s Resettlement Scheme

5.6

Whilst nationally and regionally we are broadly on track to meet pledges made under
the Vulnerable Persons Resettlement Scheme, this is not the case for the Vulnerable
Children’s Resettlement Scheme. This echoed nationally with numbers projected
significantly below. Overall 1,712 children including their families have been resettled
through this scheme with the Home Office’s target being 3000 by 2020. In total 32
individuals have been resettled in the region under the VCRS and only a limited number
of offers have been made.

5.7

Councils in the East Midlands are being asked to consider referrals from both schemes
when offers of accommodation are made and to review their existing commitments.
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As new councils agree to participate in resettlement they have been asked to consider
participation across both schemes.
5.8

Funding for the VCRS scheme for those arriving in family groups is identical to the
VPRS scheme. For unaccompanied child refugees the funding rates are as for
unaccompanied asylum seeking children.

5.9

Families will be resettled from the Middle East and North Africa. To be eligible for the
scheme the family must include a child that meets the UNHCR definition of vulnerable
including children facing the risk of child labour, forced marriage, child carers and other
forms of abuse and exploitation.
Community Sponsorship

5.10

Government reconfirmed its commitment to Community Sponsorship schemes that
allow individuals, charities, faith groups, churches and businesses to support refugees
directly.

5.11

As stated in 6.1, 1 Community Sponsor group have accepted a family into Harborough
with another family due to arrive into East Lindsey in early in 2020.

5.12

Additional Community Sponsors in Derby City, Northamptonshire and Nottingham City
are at differing stages of their application process and it is anticipated that yet no
prospective sponsors have sought formal consent from a local authority.

6.

Unaccompanied Asylum Seeking Children

6.1

The National Transfer Scheme (NTS) for Unaccompanied Asylum Seeking Children
(UASC) was introduced on 1st July 2016. The scheme has focused on the transfer of
children from Kent and some London Boroughs who are above the 0.07% threshold
set by the Government.

6.2

In addition, councils in the East Midlands have supported the transfer of a number of
unaccompanied children into the region under the Dublin III regulation to reunify
families, under Section 67 of the Immigration Act 2016 (the ‘Dubs’ amendment), and
through the Vulnerable Children’s Resettlement Scheme (VCRS).

6.3

In the East Midlands, four out of nine upper tier authorities are currently accepting
transfers of unaccompanied children under the Dubs Amendment and the VCRS.
Participation in the schemes remains voluntary. There have also been a number of
unaccompanied children arriving in the region recently under the Dublin III regulation.
The National Transfer Scheme is currently stalled and a national consultation on its
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future operation is expected shortly. The majority of local authorities in the region
continue to be engaged in the ongoing discussions and planning.
Numbers of UASC (as of December 2019)

Number of Total
Children
UASC
980,408

286

UASC under UASC 16- 0.07%
Popn
16 yrs
17 yrs
33

253

686

UASC to
Former UASC
reach 0.07% Care Leavers
400

588

Note - Figures provided by EMC based on returns from local authorities

6.4

The numbers of UASC cared for by Local Authorities in the East Midlands range from
84 to 12 (excluding one outlier authority). Similarly, the number of former UASC care
leavers range from 174 to 31.

6.5

To date, 99 UASC have been transferred to the region from Kent and certain London
Boroughs, in-region from Northamptonshire, directly from Europe under the ‘Dubs
Amendment’, or the Middle East-North Africa (MENA) region under the Vulnerable
Children’s Resettlement Scheme to Derbyshire County Council, Leicester City Council,
Leicestershire County Council, Northamptonshire County Council, Nottingham City
Council, Nottinghamshire County Council, and Rutland County Council.

6.6

The overall trend since the start of the NTS continues to show a slight downwards
trajectory, driven largely by the reduction in the numbers of UASC cared for by
Northamptonshire. Since a high in March 2019, overall numbers are declining, driven
by a reduction in ‘spontaneous’ arrivals, whilst transfers into the region through the
Dubs Amendment and VCRS continue.

6.7

These data reflect the total number of UASC looked after by East Midlands’ local
authorities. Not all of these children are placed within the region; and some UASC
looked after by other local authorities are placed in the region. While the placing
authority should notify the local authority of the area where the child is placed, this
does not always happen.

6.8

The data above continue to demonstrate high numbers proportionally in the number
of UASC cared for by Derby City Council. The Initial Accommodation centre,
Laverstoke Court, opened in Derby in January 2018, has been the main source of this
increase. However, the rise in numbers has stalled over the last few months and
shows a downturn recently. It is anticipated that this trend will continue as the impact
of the new Home Office guidance on age assessment for immigration officials is felt.

6.9

East Midlands Councils and upper-tier authorities secured project funding from the
Controlling Migration Fund to promote UASC foster care and supported lodgings
recruitment and expertise. Leicestershire County Council is the lead on behalf of the
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region and the project is currently in the initiation stage. A Project Manager and, very
recently, a Team Leader have been recruited with further team recruitment planned
imminently. A Project Governance Board, chaired by EMC, has been established with
representation from all nine upper tier authorities.
6.10

Whilst the number of Looked After UASC across the region has remained relatively
stable over the past year, the number of former UASC care leavers has increased from
464 (December 2018) to 588 (December 2019), an increase of 27%, adding further
pressure to already stretched council budgets.

6.11

Government has acknowledged the concerns of local authorities regarding former
UASC care leaver cost pressures and is currently conducting a review. In response to
a request by Members across the region, EMC has led work to enable councils to gain
a more detailed understanding of the costs incurred in providing support to former
UASC care leavers and likely future pressures. A final report will be sent to the Home
Office, DfE, the LGA, ADCS and all Local Authorities. A summary of the key findings
are provided in the paragraphs below.
a) The costs of Leaving Care services for former UASC care leavers (18-24 year olds)
were provided by all nine upper tier local authorities in the East Midlands in 2019.
From these data, the regional average cost was established to be £16,602 per care
leaver per year.
b) In comparison, the weighted average Home Office funding per former UASC care
leaver annually is £6,117. This is a reflection of the proportion of ‘Legacy rate’ care
leavers in the East Midlands, under which local authorities receive no funding
whatsoever for almost one-third (32%) of the total former UASC care leaver
population currently due to the Home Office’s funding rules.
c) A comparison therefore of the average annual cost to local authorities (£16,602)
and the average Home Office funding (£6,117) gives a shortfall in funding of
£10,485 per former UASC care leaver per year. In other words, present Home
Office funding covers 37% of the costs incurred by local authorities in their
provision of services to former UASC care leavers.
d) At the start of 2019, there were 496 former UASC in East Midlands’ Leaving Care
services. This equates therefore to an annual funding shortfall to the region of
£5.20 million.
e) Whilst the number of LAC UASC (under 18) in the care of East Midlands’ authorities
over the past 12 months has remained relatively stable; the number of former
UASC care leavers (aged 18-24) has increased by 37%. Therefore, the report
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attempts crude population modelling for former UASC care leavers over the next 5
years.
f) By consideration of a range of factors based principally on possible impacts of the
new care leaver duties under the Children & Social Work Act 2017 and local
authority approaches to ‘Appeal Rights Exhausted’ (ARE) care leavers, the regional
cohort of former UASC care leavers is projected to be between 711 and 1,218
young people by January 2024. This represents an increase on current population
numbers of between 43% and 146%.
g) Therefore, the cost pressures on local authorities derived from the provision of
Leaving Care services to former UASC (18-24 year olds) over the next 5 years is
likely to become significantly greater and the funding shortfall is calculated to be
between £5.88 million and £10.07 million by the start of 2024 (assuming an annual
inflation rate of 2%).
h) The full impact on Leaving Care services of the new duties under the Children &
Social Work Act 2017 is not yet fully understood. The modelling reported here is
designed to contribute to local authority planning in the medium term based on a
number of possible scenarios.
i)

EMC’s review presents irrefutable evidence of a significant gap between the levels
of Home Office funding and the actual costs incurred by local authorities in the
East Midlands. Earlier research by EMC highlighted the annual shortfall to the
region of £4.61m for unaccompanied asylum seeking children (under 18s) in the
care of East Midlands’ Children’s Services. Therefore, the current analysis
establishes that the cost pressures to councils is even greater in respect of their
Leaving Care provision to former UASC than it is for unaccompanied children in
their care.

j) Combining the shortfalls for former UASC care leavers (18-24 year olds) and UASC
Looked After Children (aged under 18) at the start of 2019 gives the current total
funding shortfall to East Midlands’ local authorities in their care of unaccompanied
asylum seeking children and young people as £9.81 million per annum.
k) And looking forward, by combining the figures for the funding shortfalls for former
UASC care leavers and LAC UASC and allowing for a 2% annual rate of inflation,
the total shortfall to East Midlands’ local authorities in their care of unaccompanied
asylum seeking children and young people is projected to be between £10.96
million and £15.16 million by 2024.
6.12

As part of the response to these considerable financial pressures, East Midlands
Councils, the East Midlands SMP, local authorities, and other partners are developing
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a range of opportunities to reduce costs. Despite these areas of work however, the
costs to local authorities to provide services to unaccompanied asylum seeking children
and care leavers are considerable, and are projected to grow significantly for the
foreseeable future.
6.13

The analysis provides robust evidence of the full costs to local authorities and EMC will
liaise with the Home Office to support their considerations of these findings and other
evidence provided to their current review.

6.14

At the political level, The Chair and Vice Chair, and Lead Members for Children’s
Services have confirmed their intention to seek a Ministerial meeting in the spring
2020.

6.15

This work was led by EMC and Directors of Children’s Services across the region, and
we are grateful to the nine upper tier local authorities in the East Midlands, as well as
other statutory and voluntary sector partner organisations.
It serves as a
demonstration of the value of the partnership approach driven forward by the East
Midlands Strategic Migration Partnership and other Regional Strategic Migration
Partnerships across the country.

6.16

The Home Office has provided an update on the implications of the United Kingdom’s
departure from the European Union and its continued participation in the Dublin III
Regulation. The UK will continue to participate in the Dublin Regulation during the
implementation period. This means that individuals seeking asylum in the EU will
continue to be able to reunite with family in the UK throughout 2020, and vice versa,
including unaccompanied children.

6.17

In relation to the intention of the recent amendment to the Withdrawal Agreement Bill
regarding family reunification for unaccompanied children, the Home Office provided
the following. Clause 37 of the Withdrawal Agreement Bill does not repeal section 17
of the European Union (Withdrawal) Act 2018, but amends it in light of the fact that
the Home Secretary has written to the EU on 22 October 2019 to initiate these
negotiations and to ensure that the Government can negotiate with the EU on this
matter with maximum flexibility. The old clause has been replaced with a statutory
guarantee that Parliament will be updated on the Government's policy intentions.

6.18

The Home Office stated that the Government’s negotiating objective has not changed.
The Government remains committed to seeking an agreement with the EU allowing
for unaccompanied asylum-seeking children in the EU to join relatives and family
members lawfully present or awaiting a decision on an asylum claim in the UK, where
it is in their best interests to do so, and for children in the UK to join family in the EU
in equivalent circumstances.
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6.19

Ministers have indicated they will bring forward legal protections in an Immigration Bill
later this year; EMC officers will continue to monitor the situation.

7.

Recommendations
Members of East Midlands Councils are invited to:

7.1

Consider the transition process in moving to new asylum support arrangements.

7.2

Consider the potential to widen asylum dispersal in consultation with Local Authorities.

7.3

Consider recent developments in regard to the management of refugee and
resettlement programmes in the East Midlands including the proposed extension of
the resettlement scheme until end-March 2021.

7.4

Consider arrangements in support of promoting the European Union Settled Status
scheme.

7.6

Consider and advise on the implications of the analysis into the shortfall in funding in
meeting Local Authority UASC care leaver costs.
Cllr Ivan Ould OBE
Chair
Regional Migration Board
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General Meeting
14th February 2020
Local Government Employment Developments

Summary
This paper updates Members on significant issues relating to local authorities as
employers over the last year and identifies those being faced during the forthcoming
year.

Recommendations
Members of East Midlands Councils are invited to:



Note this report.
To provide comments and feedback on the employment issues identified within the
report to inform EMC’s input to future Employers’ meetings at Regional, National and
European level.
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1.

Introduction

1.1

The Regional Employers’ Board provides political leadership on employment
issues and forms the Employers’ side of the Regional Joint Council. East
Midlands Councils (EMC) through its role as the region’s Employers Organisation,
has the responsibility of supporting employment relations through the operation
of the Regional Joint Council.

1.2

This report provides information for members on the key issues being faced by
Councils in their role as employers, focusing in particular on local government
pay, developments in employment law and support for councils in the region on
workforce matters and councillor development.

2.

Regional Employers’ Board Update

2.1

The Regional Employers’ Board and Regional Joint Council held meetings on 12th
September 2019. At the Employers’ Board meeting, there was a discussion on
key employment developments, including the government’s consultation
exercises that had been taking place at that time.

2.2

Its meeting scheduled for the end of November was cancelled due to the General
Election and the next meeting will take place on 17th March 2020. The meeting
will be attended by Harry Honnor, Negotiating Officer at the LGA, to provide an
update on the national pay negotiations. The meeting will also review the
region’s workforce priorities for the forthcoming year.

3.

Regional Joint Council Update

3.1

The Regional Joint Council (RJC) met following the Employers’ Board meeting on
12th September 2019. Pay was a key theme of the meeting, with the trade
unions discussing with the Employers’ Side the basis of their national pay claim
for 2020. The meeting also received a presentation from Dr Jo McBride of
Durham University into her research findings relating to low paid workers in
multiple contracts – including those working for local government. Her work
“The Forgotten Workers” has been of particular interest to the Members of the
Employers Board and links with Dr McBride will continue to ensure the Board is
kept informed of developments and any approaches that could be taken to
address the issues raised.

3.2

Supporting apprenticeships is a joint aim of the RJC and the Chairs have agreed
a joint statement encouraging and providing support for apprenticeships within
the sector.
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3.3

Local Government Reform in Northamptonshire is now a standing item for
discussion at the Regional Joint Council.

4.

National Developments

4.1

Pay

4.1.1 Joint trade unions representing the main groups of employees in local
government have put forward national pay claims for 2020. The claims can be
accessed here:
Green Book claim
Craftworkers claim
Chief Officers' claim
Chief Executives' claim
In summary, the claim for the majority of employees – those on Green Book
conditions of service – is:

A ‘real living wage’ of £10 per hour on NJC SCP1 and a 10% increase on all
other NJC / GLPC pay points.

A one-day increase to the minimum paid annual leave entitlement.

A two-hour reduction in the standard working week.

A comprehensive joint national review of the workplace causes of stress and
mental health.
The Craftworkers’ claim is broadly similar to the above, while the claim from
Chief Officers and Chief Executives is for a pay increase consistent with the
increase agreed for Green Book employees.
4.1.2 EMC hosted an event on 12th September 2019 to enable councillors and officers
from local authorities in the region to meet with officers from the national
negotiating team to inform negotiations on the above claims. Views of
authorities in the East Midlands were in line with councils across the country.
4.1.3 The Employers’ Side of the National Joint Committee met on 21st January 2020
and an offer has been made of 2%. A copy of the offer is available here.
4.1.4 As mentioned previously, Harry Honnor from the negotiating team will be
attending the March meeting of the Regional Employers’ Board to provide an
update. EMC will also host a pay briefing for the region, as the National
Employers want to ensure that Lead Members and Senior Officers of local
authorities are able to feed in their views on pay for 2020 (including the pay
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claims from all groups of employees) and to discuss the huge challenge
presented by the Government’s target for the National Living Wage to reach
£10.50 in 2024.
4.1.5 The National Employers’ and Teachers’ sides of the JNC for Teachers in
Residential Establishments have reached agreement on a 2.75 per cent increase
in allowances for teachers in residential establishments for 2019. A link to the
circular confirming the agreement can be accessed here. 0.75% of the pay
increase was funded by Government.
4.2

Employment Law Developments

4.2.1 The Government is introducing a number of changes to employment law from 6th
April 2020. EMC provides a free advice service to member organisations and a
number of queries have recently been received in relation to the forthcoming
changes. EMC also provides an annual employment law update seminar and the
event taking place on 11th March 2020 will have over 50 officers from across the
region attending.
The main legal changes due to be implemented are summarised below:
a) Parental Bereavement Leave & Pay Introduction of an entitlement to 2
weeks’ leave for parents when a child dies. The entitlement for this to be
paid is available for those who have accrued 26 weeks’ service. The
statutory payment is either 90% of weekly pay or £151.20 per week,
whichever is the lower. Where an employee receives bereavement leave
from their employer, rather than taking both their contractual and statutory
rights separately, they may exercise whichever is more favourable. Many
councils already provide paid leave for bereaved parents and therefore the
provisions aren’t likely to have a significant impact on local authorities.
b) Written Statements Employers will be required to provide written
statements of particulars of employment (ie employment contracts) for all
workers and at least by their first day of employment. Certain information
must be included within that statement, and other provisions must also be
provided but can be done so separately but within 2 months. EMC has liaised
with the LGA’s Employment Relations Unit to ensure that detailed advice was
being provided, having received a number of queries regarding these new
requirements. The advice has been produced as part of the LGA’s latest
Advisory Bulletin.
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c) Reference Period for Calculating Holiday Pay Where an employee’s pay
varies from week to week, the reference period used to calculate holiday pay
will be extended from 12 to 52 weeks, or the duration of employment if this
is less than 52 weeks.
d) Improved Rights for Agency Workers A provision within the Agency
Workers Regulations, known as the Swedish Derogation, will be removed.
This provision had prevented certain agency staff from acquiring rights to pay
equivalent to directly employed staff.
5.

Europe

5.1

CEEP is one of the bodies that conducts negotiations on the development of EU
Directives and represents the interests of public sector employers. CEEP UK is a
member of CEEP, representing the interests of the UK. Members are reminded
that EMC’s membership of CEEP UK has been under review while the UK’s
position in relation to the EU and Brexit became clearer.

5.2

Now the situation is certain, CEEP UK will be hold an AGM on 18th February 2020
to decide on its future, considering the benefits of continuing in order to maintain
some influence on EU legislation as it is developed and negotiated. Norway, for
example, is a member of CEEP whilst not being a member of the EU.

5.3

During the implementation period, EU decisions will continue to impact on local
government through the legislative framework.

6.

National Association of Regional Employers (NARE)

6.1

All regional employers across the country form the above Association, which
provides an opportunity for working collaboratively on workforce and councillor
development issues to maximise impact and resources.

6.2

NARE meets quarterly, and at its AGM on 22nd October 2019, Northern Ireland
LGA took over the chairing role of NARE for the forthcoming year. The meeting
included a discussion on development initiatives for apprentices, building on the
success of the LA Challenge event that a number of regional employers, including
East Midlands Councils, are currently offering.

6.3

The meeting also received a presentation from the LGA on work being
undertaken to review the new member model code of conduct following the
recommendations made by the Committee on Standards in Public Life. The work
importantly takes account of rising concerns about intimidation, abuse and

48

Item 10

overall behavioural standards and expectations in public debate, decision making
and engagement. EMC is liaising with the LGA in order to involve councillors
within the East Midlands in this project.
6.4

The most recent meeting of NARE was held in Belfast and received a
presentation on supporting equality and inclusion and the simple steps that
councils can make which have a significant impact on disabled people, their
families and carers and the wider community and economy.

7.

Regional Activity & Support

7.1

Learning & Development

7.1.1 Since April, over 1000 delegates have attended our events for officers. Our
recent events have included seminars being offered as part of our low-cost
CPD programmes for Environmental Health Officers and for Planners. Given
the success of our CDP programmes, we will be providing an additional CPD
programme for Housing Officers over the forthcoming year.
7.1.2 EMC supports coaching within councils across the region, including through the
provision of a regional coaching network. The network provides councils with an
online matching portal for coaches and coachees, on-line coaching resources and
free places on a series of CPD workshops that help to ensure coaches maintain
and develop their skills. We are currently offering qualification-based training in
coaching and mentoring, with two cohorts at ILM Level 5 and one cohort for ILM
Level 7. We will also be providing training programmes to build coaching skills
for managers, to learn techniques that can be used as part of their management
approach.
7.1.3

Support for Officers and Councillors on Scrutiny. EMC held a regional
scrutiny conference on 4th October 2019, marking the publication of the
‘Statutory Guidance on Overview and Scrutiny in Local and Combined Authorities’
earlier in 2019. Over 60 councillors and officers attended the conference and
had the opportunity to hear from Baroness Nicky Morgan who was then MP and
Secretary of State for Digital, Culture, Media and Sport on her previous role
of Chair of the Treasury Select Committee and Lilian Greenwood MP, Chair of
the Transport Select Committee. Delegates were able to join practical workshops
on topics such as leading and chairing scrutiny and questioning skills.

8.

Councillor Development

8.1

This year, we have seen an increase in attendance and demand for our support
with councillor development. Our councillor development offer provides a mixture
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of opportunities to develop skills and knowledge, as well as providing free
seminars on significant issues for the sector.
This year’s programme has been
designed to support new councillors, complementing councils’ own induction
programmes, as well as supporting skills and knowledge development. It has
been informed by our regional councillor development network and the Regional
Employers’ Board to ensure the content is relevant and will meet needs.
8.2

We have offered regional events on Advanced Financial Scrutiny Skills and
Public speaking for Councillors. Forthcoming events include:

Strengthening and Sustaining Personal Resilience

Time Management & Effectual Coping Skills

8.3

Building on the popular EMC/LGA induction session which followed from the EMC
meeting in July, a follow-up session is being provided after today’s EMC meeting:
Hitting the Ground Running – 9 months on. This will cover the areas of
development and knowledge that matter most to councillors now that they have
become more established in their role. Attendees will have the opportunity to
ask the questions of experienced councillors, as well as meet newly elected
members from other local authorities. Through this, the session will help
councillors to develop a wider perspective on their role, help foster greater
confidence and establish a network of peers from across the region to support
and share learning.

8.4

In addition to our open regional events, we have seen an increase in demand for
in-house councillor development and have been providing workshops for
councils on a range of topics and skills areas. So far, 20 in-house workshops have
been provided covering: Scrutiny, Chairing Skills, GDPR for Councillors, Equality
and Diversity training, presentation and public speaking, community leadership,
employment and recruitment and selection. In 2020 we will be supporting a
further 5 in-house workshops.

8.5

We are working with other regional employers’ organisations and the LGA on a
refreshed Member Development Charter. This year, two councils in the
region will be re-assessed against the Charter.

9.

Cyber Security Network

9.1

EMC supports councils with data security through our EMWARP network, which
includes provision of an early warning detection system of data security attacks.
As technology and cyber security has developed, this year the network has been
reviewed and will continue to operate, but without the early warning system as
part of the offer to subscribing councils. The network has agreed that its
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subscription funds will instead be used to support shared activity, learning and
resources. It also agreed that the network will widen its terms of reference to
clarify its focus on wider cyber security issues.
10.

Support for Individual Member Organisations

10.1

EMC has provided a range of support for councils across the region on a lowcost, not-for-profit basis. Examples of assignments in recent months include:

Recruitment and selection support, including assessment centres, for Senior
Management roles, eg. Chief Officer, Strategic Director and Head of Housing

HR Policy Review & Development

Mediation

Coaching

Senior team development facilitation

Investigations

Interim HR Management

Psychometric testing

11.

Recommendations
Members of East Midlands Councils are invited to:

11.1

Note the contents of the report.

11.2

Provide comments and feedback on the key employment issues identified above
to inform EMC’s input to future Employers’ meetings at regional, national and
European level.

Cllr Tom Beattie
Chairman
Regional Employers’ Board
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