Management Group Meeting
10.00am, Friday 1st March 2019
Pera Business Park, Melton Mowbray
AGENDA
1.

Apologies

2.

Declarations of Interest

3.

Minutes of meeting held on 16th November 2018 *

4.

Matters Arising

5.

Political Advice and Leadership *

Draft Business Plan
(Cllr Martin Hill)

6.

Budgets and Financial Control *

(Paper 1) Budget Monitoring 2018/19

(Paper 2) Draft Budget 2019/20
(Cllr Jon Collins)

7.

Performance Management *
(Cllr Anne Western)

8.

Corporate Governance *
(Cllr Chris Millar)

9.

Conduct and Standards *
(Mayor Kate Allsop)

10. Executive Board (29th March 2019)

* Papers attached

Item 3

EAST MIDLANDS COUNCILS MANAGEMENT GROUP MEETING
MINUTES OF THE MEETING HELD ON 16TH NOVEMBER 2018
Present:

Cllr Martin Hill - Lincolnshire County Council
Cllr Roger Blaney – Newark & Sherwood District Council
Cllr David Bill – Hinckley & Bosworth Borough Council
Stuart Young - East Midlands Councils
Steve Charlesworth - East Midlands Councils
Lisa Hopkins – East Midlands Councils

Apologies:

Cllr Jon Collins – Nottingham City Council
Mayor Kate Allsop – Mansfield District Council
Cllr Chris Millar – Daventry District Council
Cllr Anne Western – Derbyshire County Council

ACTION

1.

Apologies

1.1

Apologies were received from Cllr Jon Collins, Mayor Kate Allsop, Cllr Anne
Western and Cllr Chris Millar.

This meeting was not quorate.
2.

Declarations of Interest

2.1

None.

3.

Minutes of the meeting held on 7th September 2018

3.1

These were confirmed as a true and accurate record.

4.

Matters Arising

4.1

Cllr Roger Blaney reported that Northamptonshire County Council are still to
formally nominate a member to the Migration Board.
External Audit has now taken place and this is picked up in the agenda.
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ACTION
4.2

Steve Charlesworth reported that he had received reassurance from
Nottingham City Council in relation to differing balances on the ORACLE
financial system and the published financial accounts, but he is due to receive SC
a copy of the reconciliation statement.
Steve to follow this up with
Nottingham City Council.

5.

Political Advice and Leadership

5.1

Cllr Martin Hill introduced this report.

5.2

Members discussed District Authority Elections within Northamptonshire
Districts. No confirmation has been received as yet from the Secretary of
State in relation to postponement of these. There is no indication that there
will be a delay to the proposed move to the 2-Unitary system.

5.3

Stuart Young reported that Officers in Northamptonshire are now separated
into the 2 separate groups and East Midlands Councils have been working with
these authorities, in particular on HR issues.

5.4

Cllr Martin Hill updated members on the East Midlands Strategic Alliance.
There was a meeting with the Secretary of State and the 4 County Leaders in
the summer and proposals will be further considered.

5.5

Members expressed
announcement.

5.6

There is continued frustration in relation to a lack of a significant transport
infrastructure investment in the East Midlands.

5.7

Cllr David Bill placed on record his concerns in relation to the A46 Expressway
and the South Leicestershire option.

5.8

Members discussed the LEP consultation. There are proposed to be no
overlaps in boundaries, therefore authorities need to confirm which LEP area
they are in. Rutland County Council have agreed to join Greater Lincolnshire
LEP.

5.9

Resolution

disappointment

in

Members of the Management Group:
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relation

to

the

HM

Budget
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Considered and advised on the implications of current developments
relating to Strategic Alliance, local government reorganisation and
announcements made as part of HM Budget 2018.

6.

Budget and Financial Control

6.1

Steve Charlesworth introduced this report and updated members on the latest
financial position. The overall position is similar to September. There is an
increase of £400 in the projected surplus due to the interest from the fixedterm monies invested, agreed by Management Group in May 2018.

6.2

Earned Income is currently above budget profile.

6.3

The sponsorship target is to be reviewed for the 2019/20 budget.

6.4

Steve Charlesworth highlighted on-going work in the development of EMC’s
budget for 2019/20 and the need for clarity regarding external grant.
Concerns were also highlighted in relation to the training budget if Local
Authorities do not have sufficient funding to send officers/members on
development courses.

6.5

Longer term there are grants which expire in March 2020 which could impact
the following years budget and also Local Government reorganisation could
impact budget as well.

6.6

Cllr David Bill enquired whether in relation to sponsorship there is something
that can reach out to the whole East Midlands.

6.7

Stuart Young highlighted the infrastructure conference in February which is
hoped will bring in some sponsorship monies.

6.8

Resolution
Members of the Management Group:
 Noted the actual financial position for the period ended October 2018
and the associated forecast outturn to 31st March 2019.

7.

Performance Management

7.1

Stuart Young introduced this report and highlighted concerns to members
around Board attendance.
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ACTION
7.2

HS2 Board is well attended but this is not reflected in the percentage
attendance. Stuart to look at how member attendance at this meeting is
SY
recorded.

7.3

Resolution
Members of the Management Group:
 Considered progress made against agreed performance indicators for
2018/19.

8.

Corporate Governance

8.1

Stuart Young introduced this report and confirmed to members the external
audit has now been completed and submitted to the Certification Office.

8.2

In relation to the Statement of Accounts, Steve Charlesworth confirmed this
includes long-term liabilities (pension fund). Also, the external auditor cannot
confirm actual cash held for EMC as this is all included within Nottingham City
Councils accounts.

8.3

Steve also highlighted the ESOL grant which had been included as this arrived
after the cut-off for the previous year’s accounts.

8.4

Members confirmed they have no concerns in relation to the statement of
accounts.

8.5

Resolution
Members of the Management Group:
 Considered the key strategic risks for East Midlands Councils, the key
controls in place and any proposed action to be taken.
 Considered progress in meeting our internal audit responsibilities and
action against outstanding recommendations.
 Considered and endorsed the 2017/18 financial statement provided by
external audit.
 Considered an update on EMC’s compliance with its GDPR responsibilities.

9.

Conduct and Standards

9.1

Stuart Young introduced this report and confirmed there have been no
standards complaints submitted or corporate governance issues highlighted.
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9.2

ACTION

Resolution


Members of the Management Group noted the contents of the report.

10.

Executive Board

10.1

Due to a clash of meetings, members agreed to cancel the December Board
meeting as it has not been possible to find an alternative date.

11.

Any Other Business

11.1

None.
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Management Group
16th November 2018
Cllr Martin Hill
Political Advice and Leadership

Summary
The following report provides an update on a number of significant developments
that have implications for the region and EMC.

Recommendations
Members of Management Group are invited to consider and advise on the implications
of the issues raised in this report.
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1.

Key Points

1.1

The following report highlights a number of issues of importance of Local
Government in the East Midlands.
a) Comprehensive Spending Review

1.2

The November 2018 Budget gave few details about what the CSR itself will
contain. Uncertainty over Brexit means the government is yet to confirm
whether the CSR will cover its usual four-year cycle or just one. Uncertainty
is the key here; it is not known what the spending envelope is going to be,
when the Spending Review is going to start or finish, how many years it’s
going to cover and we don’t know when we will know.

1.3

The government’s Industrial Strategy has been viewed as its major vehicle for
devolution and this does link to the CSR – the strategy has led to new funds
for local areas to bid for, rather than decentralisation.

1.4

The Chief Secretary to the Treasury confirmed a ‘zero-based’ review of all
major infrastructure projects stating that ‘big government projects seen as
white elephants could be killed off under a fresh crackdown on public
spending’.

1.5

This does threaten the cancellation/postponement of HS2 Phase 2 Eastern
Leg. There has been recent conjecture about whether the scheme will go
beyond Birmingham/Crewe (or indeed be built at all). The risk to HS2 is twofold; management risk (Treasury and CSR, deliverability and budgets), and
political risk (Government instability, Cabinet split and unpopularity
particularly within Conservative ranks). Leaving aside the infrastructure and
growth implications, the risk to EMC is budgetary (programme funding) and
business planning priorities.
b) Asylum and Refugee Resettlement Policy

1.6

There is uncertainty on future shape of national asylum and refugee
resettlement policy.

1.7

The VPRS is scheduled to end in March 2020; significant UASC funding
shortfalls lead to additional children’s services cost pressures and question
the viability of the UASC national transfer scheme, asylum dispersal is moving
to new contractual arrangements and there is (regular) Home Office review
of SMPs.

7

Item 5

c) Brexit
1.8

Alongside the recent announcement of funding, MHCLG have put in place
arrangements to improve their engagement with local authorities through the
establishment of ‘regional hubs’ for the sharing of emerging local and regional
issues, predicted and actual impacts, and sector readiness.

1.9

These regional hubs or networks are intended to improve the flow of
information, they are not responsible for preparations across each region, and
they do not replace the reporting and co-ordinating activity of Local
Resilience Forums. They are intended to provide a strategic view of the key
issues facing councils, as well as new issues that are emerging or changing.
This could include key priorities and emerging issues for the region, or if
there are particular local authorities or areas experiencing cumulative
pressures with a focus on:

Priority concerns/barriers to preparedness which need immediate
escalation in Whitehall.

Medium-longer term scenarios (e.g. concerns about supply chains).

Feedback on Whitehall communications to councils.

1.10

MHCLG has requested that this information is provided on a weekly basis.
Informed by responses from Local Authority Chief Executives, EMC is coordinating this consultative function and will ensure that any information fed
through to MHCLG is comprehensive and reflective of priorities of councils
across the region.
d) Local Authority Elections

1.11

Local Authority elections in 4 unitary and all district councils in the East
Midlands are due to be held on Thursday 2nd May 2019 (with the exception of
Northamptonshire districts although formal orders for the cancellation have
not yet been laid).
e) Draft Business Plan

1.12

Management Group are invited to consider the draft business plan for
presentation to the Executive Board. The covering report and draft business
plan 2019/20 are attached to this report.

Cllr Martin Hill OBE
Chairman
East Midlands Councils
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Management Group
1st March 2019
Cllr Martin Hill
Draft EMC Business Plan 2019/20

Summary
The following report invites Members of Management Group to inform the development of the
draft EMC Business Plan 2019/20.

Recommendations
Members of Management Group are invited to inform the development of the draft EMC
business plan for subsequent consideration and endorsement by the Executive Board.
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1.

Introduction

1.1

The Executive Board will meet on 29th March 2019 to consider and agree a draft
business plan for 2019/20 that will include a statement of EMC’s objectives and
proposed activity over the next 12 months. As a membership body, the priorities of
EMC should be developed and agreed by member councils, and clearly presented for
review, not just in order to promote an understanding of the roles and responsibilities
of EMC, but also as a measure against which our performance and value as an
organisation should be judged.

1.2

Against this business plan, EMC must be flexible and respond to the changing priorities
and challenges faced by the sector, e.g. any change in asylum and refugee
responsibilities. Therefore, the activities within any business plan may change if
Members require it to. However, within this context, the business plan should reflect
issues highlighted through initial consultation with our membership and so provide the
basis for work in the coming year.

2.

Focus of Business Plan

2.1

The focus for the Business Plan has been informed by EMC colleagues. It is suggested
to continue by the agreed ‘4 pillar’ approach unanimously agreed by Members, as
shown by diagram below and summary attached as Appendix 5(b):

All-Member Organisation.

Policy Development.

Collective Work and Lobbying.

Improve Communication.
East Midlands Councils
Councillor-Led and Voice for the Region

Pillar 1
All-Member
organisation

Pillar 2
Policy
Development

Pillar 3
Collective Work
and Lobbying

Pillar 4
Improve
Communication

Governance: Full EMC Membership
Management Group, Executive Board and Regional Boards
EMC budget 2019/20 - £957,350

2.2

The 4 pillar approach will continue to provide the framework for the proposed
programme of work. While some issues inevitably relate to more than one pillar of
work, this approach does provide clarity on the focus of organisational activity against
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the priorities identified by the independent review and unanimously agreed by
Members.
a) Pillar One
2.3

EMC has adopted an ‘all-member’ approach and secured greater member involvement
– however, there remains some way to go before a significant number of the 2000
councillors in this region regularly engage. The policy brief and all-member events
help in this regard as it enables EMC to engage more widely than solely on the limited
number of councillors who comprise the actual membership of East Midlands Councils.

2.4

For 2019/20, EMC should continue to offer further opportunities for councillors to
engage and influence the work of EMC, including policy development, attendance at
Parliamentary events and full EMC meetings.

2.5

This should include the delivery of a comprehensive member development programme
including ‘all-member’ events on issues of significant importance to councils that may
cover:

The effect of ‘Brexit’

HS2, Connectivity and delivery of the Growth Strategy

Midlands Engine and public investment into the East Midlands

Midlands Connect, strategic transport infrastructure priorities

Asylum and Refugee Resettlement

Local Government as Employers, e.g. apprenticeships.
b) Pillar Two

2.6

A focus on policy development, with the membership providing the mandate for action
(based upon an annual work programme). In discussions with Members, the following
issues have been highlighted for policy development work (with its links to collective
work and lobbying):

Industrial Strategy and manufacturing zone proposals.

HS2 and the development of the Hybrid Bill process.

Regional Employers – including apprenticeships, supporting councils to maximise
return on the levy and identify apprenticeships to assist with skills shortage areas
and workforce development, pay and rewards, wellbeing and resilience,
recruitment and retention within planning, building control and social care,
managing change and introducing new ways of working, including digitalisation
and commercialisation.

Lead member networks for children, adult social care, and health & wellbeing
boards.

Asylum and refugee resettlement – specifically asylum dispersal, VPRS, VCRS,
UASC resettlement programmes and ESOL.
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c) Pillar 3
2.7

More effective collective work and lobbying. The identification of practical solutions
and policy responses should link campaigning to the collective work of member
councils, specifically in conjunction with the work of the All-Party Parliamentary Group
of MPs (East Midlands) and LEPs.

2.8

The core elements of this pillar of work are proposed to include:

HS2 Phase Two (Eastern Leg) and delivery of HS2 Growth Strategy.

Toton Development Body/Corporation Proposals

Midlands Engine.

Midlands Connect.

A focus on the delivery of the 6 agreed regional strategic infrastructure schemes,
with the development of successor programmes.

Asylum and refugee resettlement programmes.

Development of apprenticeships schemes and work to address skills
shortage/recruitment and retention pressures.

Responses to consultation on employment law.
d) Pillar 4

2.9

The objective remains to improve communication with the membership and outside
partners to better promote the identity and profile of the region alongside the value of
the organisation. In particular, there is an opportunity to:

Further support the platform for councillors’ leadership, either through meetings of
EMC or focused summits, the promotion of good practice and encouraging the
better use of online forum, social media and the wider use of EMC website. Further
develop links with locally based Government Departments and partner
organisations, e.g. BEIS, MHCLG, PHE, Midlands Engine/Connect and LEPs.

Promote a more effective working relationship with MPs and MEPs.

3.

Recommendation

3.1

Members of the Management Group are invited to inform the development of the draft
EMC business plan for subsequent consideration and endorsement by the Executive
Board.

Cllr Martin Hill OBE
Chairman
Stuart Young
Executive Director
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East Midlands Councils
Councillor-Led and Voice for the Region
Pillar 1: All-Member Organisation
Outcomes:
 Councillors are more informed on issues that
matter to them.
 Councillors are able to plan for and
implement new policies in their local council.
 Councillors have greater ‘ownership’ of EMC.

Services:
 Every councillor offered opportunities for
member development and to inform the
policy work of EMC.
 New councillor inductions after council
elections.
 Online forums.
 Member Development events, action learning
and peer mentoring.
 Provision of bespoke and cost effective HR
and organisational capacity support.
 Provision of discounted services for member
councils, e.g. pay benchmarking database, IT
security and online recruitment portal.

Pillar 2: Policy Development
Outcomes:
 Councillors and officers have a better
understanding and engagement with policy of
relevance and importance to the region.
 Councillors, MPs, MEPs or other partners (e.g.
business leaders) have an effective relationship
and joint approach.
 Policy is better informed by, and reflects; local
priorities, concerns and opportunities.
 EMC is able to more effectively represent member
councils at the national level.

Services:
 Policy Briefs (EMC members and MPs).
 All councillors offered the opportunity to inform
the development of EMC policy/response.
 Reviews focused upon clear conclusions and
recommendations.
 Represent the region on a range of key issues of
collective concern; economic growth and
infrastructure [e.g. HS2, Midlands
Engine/Connect], asylum/refugee resettlement,
health and well-being, children’s and adult’s
services, apprenticeship levy, regional pay
negotiations and consultation.

Pillar 3: Collective Work & Lobbying
Outcomes:
 Councillors better able and supported to provide leadership on key
issues.
 Councillors are more effective in lobbying on key regional issues and
securing a better funding deal/investment and resources for the region.
 More effective and collective approach between councillors, MPs, MEPs,
business leaders and other partners.
 Enhanced public profile for EMC and its leadership.
 Support in the development of proposals for a Strategic Alliance.
 The East Midlands has a greater profile and ‘speaks’ authoritatively on
key issues.
Services:
 High quality briefings and support for councillors on priority issues.
 A greater number of events on specific issues to provide a platform to
influence and lobby.
 Enhanced councillor leadership and support for ‘portfolio leads’ amongst
Executive Board members.
 Enhanced links with the national (trade press), regional and local media.
 Update prospectus on investment and infrastructure opportunities.
 Secretariat and co-ordinating role for EM APPG (MPs).
 Secretariat for councils as Employers on the Regional Joint Council.












Actions:
Meet the learning and development needs of
new and existing members.
A further expansion of the member
development programme (delivered both
regionally and locally).
Member briefing and consultation events on
key/significant issues.
Delivery of mentoring/coaching offer and
support.
Widen opportunities for member-leads on
specific issues/priorities.
Facilitating personal development plans for
councillors.

Actions:
 Respond to changing policy environment and
provide platform for Councillor leadership on key
policy issues: e.g. public investment and
government funding, affordable housing
investment, apprenticeship levy, health and
asylum/refugee resettlement.
 Develop policy forward plan that reflects risk,
opportunities and actions required.
 Regular MP.????
 Regular councillor and officer briefing
opportunities.
 Councillor-led task and finish groups to develop
collaborative approach on specific issues; health,
asylum/refugee resettlement and ‘Brexit’.
 Promote more effective co-ordination with key
partners, e.g. Midlands Engine/Connect, LEPs,
BEIS, MHCLG.











Actions:
More active approach to communications and media work.
Coordinate joint external/lobbying work of EM APPG, business, trades
unions and VCS, Government Departments.
Identify lobbying opportunities and provide a platform for councils’ voice.
Undertake specific and time-limited reviews, led by task and finish groups,
on growth and infrastructure, regional investment and funding, housing,
asylum and refugee resettlement.
Respond to consultations/calls for evidence/select committees to provide
single voice on issues of common concern.
Campaign of key issues that include increasing levels of public investment.
Providing leadership and governance for key regional initiatives, e.g.
Regional Employers’, HS2 Strategic Board, Midlands Engine/Connect.
Focused work to secure a greater share of investment through delivery
against regional investment priorities:
Making the most of HS2; A Midland Mainline fit for the 21st Century; A5
Growth Corridor; A46 Growth Corridor and wider Newark Enhancement;
Improving Access to East Midlands Airport; Transforming East-West
Connectivity.
Focused work on employment priorities: recruitment/retention; pay &
rewards; wellbeing & resilience; workforce change; apprenticeships.

Governance: Full EMC Membership
Management Group, Executive Board and Regional Boards
EMC budget 2019/20 - £957,550
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Pillar 4: Improve Communication
Outcomes:
 Councillors and officers better able to promote
and adopt best practice locally and regionally.
 Councillors and officers better able to engage
and inform the work of EMC.
 Secure greater resources/benefit to the region
through an enhanced profile.

Services:
 Highlight best practice and case studies.
 Online forum for councillors, officers and
partners.
 Peer challenge and support.
 Joint procurement to secure efficiencies for
sector.
 Opportunities for councillors and officers to
share thinking with wider sector.
 A weekly Policy Brief for EMC members, and on
a monthly basis for the regions’ MPs.

Actions:
 Better use of EMC website including a
discussion facility, Twitter and other social
media.
 Targeted promotion of specific regional/subregional issues.
 Calls for evidence from the sector to identify
best practice within region and nationally.
 Specific events on best practice and wider
opportunities for the sector.
 Further develop links with partner
organisations, e.g. Government Departments,
voluntary and community sector, business
organisations.

Item 6 (Paper 1)

Management Group
1st March 2019
Lead Member Report
Cllr Jon Collins
Audit and Finance Control
Budget Monitoring Report Period - April 2018 to February 2019

Summary
This report presents the accounts for the period 1st April 2018 to February 2019.
This is the final set of management accounts presented to Management Group for
the financial year 2018/19 continuing the format showing the main budget heads,
specifically: Core Services, Contracts and Grants, Consultancy, Member Learning and
Development, Fee Paying Events and Services.

Recommendation
Members of the Management Group are invited to note the actual financial position
for the period ended February 2019 and the associated forecast outturn to 31st
March 2019.
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1.

Key Points

1.1

The overall budget for 2018/19 now forecasts a surplus of £11,100. This is
£5,500 higher than the original budget and is due to Northampton Borough
Council joining, additional income raised from a fixed term investment,
staffing savings due to a resignation effective from 1st January 2019 and
Earned Income, though this is offset by additional direct costs.

1.2

The longer term viability remains vulnerable as much of the grant income is
only secured on a short term basis. This has been the position for a number
of years but should any grants terminate, contingent liabilities have been
minimised.

1.3

This report, and appendices, highlights the current financial position for each
of the cost centres, together with an end of year forecast. Actuals to
February includes only ‘banked’ or ‘committed’ savings and/or additional
income invoiced at this time. It includes the full February payroll but other
actuals are up to around 20th February. Work continues in identifying and
achieving further savings. Any concerns during the year are raised with staff
and, if necessary at management Group meetings. In this way, Management
Group are able to monitor the progress made to achieve the surplus and
make timely contingency arrangements if necessary.

2.

Financial Report Year Period Ending February 2019

2.1

The financial statement, attached as Appendices 1 (a-f), details the summary
financial position for the period ending February 2019; in total and for each of
the cost centres. It also provides a forecast for the outturn as at 31st March
2019.

2.2

The staffing budgets are allocated to each cost centre on the basis of the
estimate of time spent by staff on each activity.

2.3

Corporate staff, those not working on specific grant funded projects, and
other corporate costs are allocated on an agreed percentage basis across all
of the 5 key areas of work. The corporate staff costs have been assimilated
into the staffing costs for each cost centre and the other corporate costs
(rent, service level agreements, etc.) are shown as overhead costs across all
cost centres.

3.

Staffing

3.1

The staffing budget stands at £662,800 and includes the 2% pay award, paid
from April 2018, plus any associated incremental payments.
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3.2

Three members of staff are employed on fixed term contracts, which are
based on the continuance of specific grants.

4.

Income

4.1

Income to East Midlands Councils is split between:

Membership Subscriptions.

Grants, of which there are six specific grants: Migration Grant, Vulnerable
Persons’ Resettlement Grant, Unaccompanied Asylum Seeking Children’s
(UASC) Grant, English as a Secondary or Other Language (ESOL) Grant,
Midlands Connect and HS2, all of which are secured through contracts.

Earned Income, which consists of a mix of consultancy work, services,
events and courses provided to member authorities.

Seconded staff to local authorities, of which there is now only one.

Sponsorship, which has hitherto been generated to cover event costs.

4.2

Membership subscriptions budget includes Northampton Borough Council who
were previously out of membership and have re-joined but excludes
Northamptonshire County Council who remain as a member but have had
their subscription fee waived for the time being.

4.3

Grant levels are at a similar level to last year and these are secured by
contracts / agreements. The ‘English as a Second or Additional Language’
(ESOL) Grant has been added to the existing grants outlined in paragraph
4.1, above, as this now forms part of the suite of grants provided by the
Home Office for migration related schemes.

5.

Direct Costs

5.1

Direct costs relate to, and are charged directly to, cost centres from source,
they include: room hire, catering, professional fees, travel/mileage and event
publicity costs.

6.

Corporate Costs

6.1

These costs include premises rent; computer and office equipment; service
level agreements; external / pension valuation costs; publicity / website
costs; telephone, stationery, printing and materials. The cost of these are
initially charged in full to the Core Funds Cost centre and then apportioned
across all cost centres as overhead costs, though the largest proportion is
retained within core services.

6.2

The allocation of corporate costs charged as overheads charged to cost
centres totals £78,400 which is £2,000 less than last year and is due to
savings made following negotiations for a new telecoms contract.
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7.

Rechargeable Items

7.1

In addition to all costs and income associated with the five cost centres, there
are currently a number of projects that have either started, or are in the
process of being set up, where EMC acts as a conduit to disperse the funding
provided to be spent in pursuance of the specified activity. The financing and
spending for these activities are not shown in the attached appendices.

7.2

The current rechargeable projects are: East Midlands Franchise; Strategic
Transport Policy; and, previous years’ grant for English as a Secondary or
Other Language (ESOL).

7.3

The current position for each of these is shown below:
a) East Midlands Franchise

£
2,613
35,000*
37,613
18,781
_____
18,832

Balance b/fwd from 2017/18
Invoice raised to date
Payments made in 2018/19
Balance currently held

b) Strategic Transport Policy

Balance b/fwd from 2017/18
Invoices raised in 2018/19

Payments made to date
Balance currently held

£
70,000
30,000
100,000
35,000*
______
65,000

c) ESOL (2016/17 and 2017/18) £

Balance b/fwd from 2017/18
Payments made to date

40,000
NIL
______
40,000

Balance currently held
7.4

The funding from these projects is held by Nottingham City Council in the
same way as all EMC funding is managed and interest earned on the sums
held is credited to EMC at the end of the financial year.
* Sum of £35,000 transferred from Strategic Transport to EM Franchise.
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8.

Reserves and Liabilities

8.1

As at the beginning of the financial year 2018/2019 the level of reserve was
estimated to be around £579,000, allocated as below:

£260,000 to an earmarked reserve for staffing liabilities (except pension
liabilities).

£60,000 to an earmarked reserve for renewals.

£185,000 to an earmarked reserve for the LCC Pension Sub-fund liability;

£74,000 to an unallocated reserve to manage unforeseen financial events.

8.2

The figures shown above, include the transfer of £60,000 from unallocated
reserves to the staffing liabilities reserve, relating to potential Home Office
Grant commitments, as agreed at the Management Group meeting held in
May 2018.

8.3

All these reserves are invested on EMC’s behalf by our accountable body in
accordance with their investment policies which means that any interest
being earned by our reserves is allocated back to EMC at the end of the
financial year, and was earning around 0.3% annually. Following the decision
made at the May Management Group meeting, £500,000 of the total reserves
was invested in a nine-month fixed term deposit at 0.75% which matured on
25th February 2019. Any other balances will attract around 0.3% interest.

8.4

EMC made a commitment to reduce the pension deficit which remained with
Leicestershire County Council (this covers the pension cost of existing EMC
retirees), following the transfer of accountable body to Nottingham City and,
based on the actuarial valuation carried out in Autumn 2016, the remaining
deficit will be financed from the earmarked reserve with payments scheduled,
as agreed by Management Group, over the next few years. A payment of
£40,000 was made during October 2018.

9.

Summary

9.1

Members are advised that in securing the anticipated budget out-turn, the
following financial risks are identified as the most significant to EMC and will
require active management:

a) The Earned Income budget (£294,000) includes all forms of income
except Subscriptions, Grants, Secondments and Sponsorship and is
derived essentially from courses, events and consultancy opportunities
created by EMC staff. It is therefore vulnerable to the demands and
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capacity of the sector. The budget has been constant for a number of
years and remains at a level set when EMC was a larger organisation.
Achieving actual income to the level of the budget has always proved
difficult, though last year actual income exceeded budget by around
£30,000 which was unprecedented. This year the work for South West
Councils has come to an end and so achieving the budget will again be
challenging.
b) Sponsorship Income (Budget £15,000) is a new phenomenon for EMC. In
the two years since a budget was first set, we haven’t managed to
achieve the target. This year, income of £5,800 but this is unlikely to
increase during the rest of the financial year.
c) Expenditure budgets (totalling £925,750) are monitored closely. Staffing
costs (Budget £662,800), which account for more than 70% of the total
expenditure, are set and manageable which just leaves £262,950 Other
Expenditure and though some of this is variable, variances are picked up
quickly.
d) Grants and Contracts (Budget £326,450) are secure for this year and for
most parts next financial year as well. At this time, funding from HS2
seems a little more uncertain beyond the current year.
10.

Recommendation

10.1

Members of the Management Group are invited to note the actual financial
position for the period ended February 2019 and the associated forecast
outturn to 31st March 2019.

Cllr Jon Collins
Vice Chairman
East Midlands Councils
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EMC

Approved
Budget
2018/19
£

Profiled
Budget
2018/19

Forecast to
March 2019

Variance

£

£

258,900
57,338
187,500
266,750
37,000
13,750

264,000
57,338
190,086
269,734
37,000
5,800

264,000
76,450
250,000
297,400
37,000
15,000

5,100
0
0
3,400
0
0

931,350

821,238

823,958

939,850

8,500

Expenditure
Staffing
Members Allowances
Premises
Service Level Agreements
Other Direct Costs

662,800
24,100
22,000
18,500
198,350

607,567
22,092
20,167
16,958
181,821

594,201
20,191
20,167
16,958
193,125

655,300
24,100
22,000
18,500
201,350

-7,500
0
0
0
3,000

Total

925,750

848,604

844,642

921,250

-4,500

5,600

-27,367

-20,685

18,600

13,000

Income
Subscriptions
Grants – Migration
Grants - Other
Earned Income
Secondments
Sponsorship

258,900
76,450
250,000
294,000
37,000
15,000

Total

Surplus/-Deficit

£

Actual to
Feb 2019

£

Summary Position at end of February 2019:
Surplus forecast of £18,600 at end of March 2019 is higher than the original budget
due to Membership Subscriptions exceeding original expectations, bank interest
benefiting from investing in a 9 month Fixed Term Bond and staff savings. Earned
Income is likely to exceed budget but this is offset by related additional direct costs.
Grant Income payments have been made and cover the first three quarters of the
year, i.e. to the end of December 2018. Other Income is a mix of invoices raised in
2017/18 for current year fees and events and invoices raised during this financial
year.
All profile budgets are calculated to the end of February, except for Grants which are
profiled to end of December.
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Corporate and Core
Services

Approved
Budget
2018/19
£

Profiled
Budget
2018/19

Forecast to
March 2019

Variance

£

£

258,900
0
1,833

264,000
0
800

264,000
3,400
2,000

5,100
400
0

263,900

260,733

264,800

269,400

5,500

Expenditure
Staffing
Members Allowances
Premises
Service Level Agreements
Other Direct Costs
Overhead Costs
Recharged to Cost Centres

199,000
24,100
22,000
18,500
50,800
26,900
-78,400

182,417
22,092
20,167
16,958
46,567
24,658
-71,867

170,981
20,191
20,167
16,958
46,268
24,658
-71,867

191,500
24,100
22,000
18,500
50,800
26,900
-78,400

-7,500
0
0
0
0
0

Total

262,900

240,992

227,356

255,400

-7,500

1,000

19,742

37,444

14,000

13,000

Income
Subscriptions
Interest
Sponsorship

258,900
3,000
2,000

Total

Surplus/-Deficit

£

Actual to
Feb 2019

£

Position at end of February 2019:
Subscriptions income exceeds the original budget set by £5,100 due to Northampton
Borough Council joining membership and South Holland District Council remaining
as members. Only one of these scenarios was incorporated in the original budget
figures.
Bank interest is allocated to EMC by Nottingham City Council at the end of the
financial year, which is why the profile remains at nil. An investment of £500,000 in a
9 month fixed term bond will result in the level of interest increasing by at least £400.
Employee costs includes an Added Years Contribution for an ex-employee who
retired some years ago, prior to the establishment of EMC. Actual employee costs
will be lower than profiled by the end of the year as a member of staff left at the end
of December and the temporary replacement is working less hours. The figures do
not include a contribution of £40,000 made to Leicestershire County Council Pension
Sub-Fund as this has been taken directly from the earmarked reserve set up for that
purpose.
Service Level Agreements, Premises costs, Members Allowances and Direct Costs
remain in line with the budget.
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Contracts & Grants

Approved
Budget
2018/19
£

Profiled
Budget
2018/19
£

Actual to
Feb 2019
£

Forecast to
March 2019
£

Variance
£

Income
Grants
- Migration
- Mid Con / HS2}
- VPR /
UASC/ESOL}
Sponsorship

76,450
100,000

57,338
75,000

57,338
77,586

76,450
100,000

0
0

150,000
2,000

112,500
1,833

112,500
0

150,000
2,000

0
0

Total

328,450

246,671

247,424

328,450

0

Expenditure
Staffing

250,750

229,854

228,238

250,750

0

58,700
18,900

53,808
17,325

53,594
17,325

55,700
18,900

-3,000
0

328,350

300,988

299,157

325,350

-3,000

100

-54,317

-51,733

3,100

3,000

Direct costs
Overhead costs
Total

Surplus/-Deficit

Position at End of February 2019:
Midlands Connect grant shows the full year effect of the reduction (£20,000) of the
time required of EMC staff which became effective from July 2017.
First three quarter invoices (i.e. to end December 2018) for all the other grants have
been paid or raised and have been included in the figures, above.
Expenditure items are all in line with anticipated spend levels except for direct costs,
which shows a small underspend.
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Member
Development

Approved
Budget
2018/19
£

Profiled
Budget
2018/19
£

Actual to
Feb 2019
£

Forecast to
March 2019
£

Variance
£

Income
Development
Sponsorship

16,100
3,000

14,758
2,750

11,475
0

13,100
3,000

-3,000
0

Total

19,100

17,508

11,475

16,100

-3,000

Expenditure
Staffing

39,050

35,796

35,888

39,050

0

Direct costs
Overhead costs

6,000
3,750

5,500
3,438

5,876
3,438

6,000
3,750

0
0

48,800

44,733

45,202

48,800

0

-29,700

-27,225

-33,728

-32,700

-3,000

Total

Surplus/-Deficit

Position at End of February 2019:
Income budget reduced from previous years due to fewer events being organised,
but still not likely to reach required level of income.
This budget has returned disappointing figures but the larger deficit and lower level
of income can be accounted for as there are fewer members attending courses even
though most of these are now free of charge. The forthcoming May elections may
have had a significant impact on declining attendance levels.

23

Item 1, Appendix (e)

Consultancy

Approved
Budget
2018/19
£

Profiled
Budget
2018/19
£

Actual to
Feb 2019
£

Forecast to
March 2019
£

Variance
£

Income
Earned Income
Secondments
Sponsorship

140,000
37,000
0

128,333
37,000
0

130,712
37,000
0

142,000
37,000
0

2,000
0

Total

177,000

165,333

167,712

179,000

2,000

Expenditure
Staffing
Direct costs
Overhead costs

128,650
16,500
15,350

117,929
15,125
14,071

118,622
21,262
14,071

128,650
22,500
15,350

0
6,000
0

Total

160,500

147,125

153,955

166,500

6,000

16,500

18,208

13,757

12,500

-4,000

Surplus/-Deficit

Position at End of February 2019:
Secondment invoice for the full year costs was raised in May and has been paid.
Earned Income includes some work carried out and invoiced up to the end of
January.
Income is just above profile whilst Direct Costs are higher than budget expectations.
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Approved

Fee Paying
Budget
Events/Services 2018/19
£

Profiled
Budget
2018/19
£

Actual to
Feb 2019
£

Forecast to
March 2019
£

Variance
£

Income
Earned Income
Sponsorship

134,900
8,000

123,658
7,333

127,547
5,000

138,900
8,000

4,000
0

Total

142,900

130,992

132,547

146,900

4,000

Expenditure
Staffing

45,350

60,821

40,472

45,350

0

Direct costs
Overhead costs

66,350
13,500

49,763
12,375

66,125
12,375

66,350
13,500

0
0

125,200

114,767

118,972

125,200

0

17,700

16,225

13,575

21,700

4,000

Total
Surplus/-Deficit

Position at end of February 2019:
Expenditure is generally within the profile and budgetary expectations.
Income exceeds budget expectation and continues the trend from last year for this
cost centre. It includes some income for services which are paid at the start of the
financial year together with income raised during the year.
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Management Group
1st March 2019

Draft Budget 2019/20 to 2020/21

Summary
The purpose of this report is to provide Management Group with a summary of the
budget position as it currently stands for 2019/20 to 2020/21 prior to the final
budget being presented to Management Group on 1st March 2019.

Recommendation
Members of the Management Group are invited to endorse the base budget position
and proposals for 2019/20 to 2020/21, (subject to any amendment) for consideration
and approval at the Executive Board on 29th March 2019.
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1.

Overview 2019/20

1.1

Budget surpluses have been anticipated, and subsequently achieved since
2017/18. The expectation remains that an operational surplus of £18,600 will
be achieved in the current year. In formulating the budget, it is presumed
that Members will expect to see similar budget surpluses being set for the
2019/20 budget. The draft budget summary is attached at Appendix 6(a) and
shows a projected surplus of £1,400 in 2019/20. This is slightly less than the
original budget for 2018/19 and is mainly due to the assumption that South
Holland may not continue in membership beyond March 2019.

1.2

The anticipated surplus for 2019/20 is the result of a healthy level of income
being generated, a persistent drive to reduce costs and a measure of the
success in exploring areas for additional income and subsequently being
appointed to carry out work for which grant funding is available. These have
all contributed to the improved financial position.

1.3

The key components which have resulted in retaining the healthier budget
position over the last few years are:

Achieving additional income from government grants, utilising existing
staff where possible.

Reduction in the number of employees which has generated significant
cost savings.

Successful negotiations leading to the reduction in premises costs, Service
Level Agreements, and, telecommunication costs.

1.4

The following assumptions for various categories of spend / income are as
follows:

2.

Staff

2.1

The proposed budget for 2019/20 assumes a total of 10 full-time equivalent
employees (12 members of staff; one of which is fully seconded to, and paid
for by, a local authority and three others are fixed term appointments linked
to specific grants).

2.2

It has been assumed that a pay award level of 2% has been awarded in
2019/20 and a similar award will be made in 2020/21.

3.

Other Expenditure

3.1

Premises Rent is to remain at £22,000 following successful negotiations with
PERA early in 2017.
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3.2

The Service Level Agreement for ICT and Financial Services remain at
£18,500.

3.3

Reductions to Other Direct Costs have been made across each of the cost
centres.

3.4

Professional Fees increases by £20,000 for this year only covering the cost of
a trial scheme being set up to increase the number and scope of courses by
recruiting additional part time staff in a secondment arrangement to allow
current staff to develop new courses and other sources of income. The
scheme is anticipated to be self-financing.

4.

Income

4.1

Grants. There are five grants committed for 2019/20 totalling £296,450,
which at this stage, are anticipated to remain at the same level as 2018/19:
Migration Grant (£76,450), together with three other migration related grants
which are: the Vulnerable Persons Relocation Scheme Grant and
Unaccompanied Asylum Seeking Children’s Grant (The full year sum for each
grant is £60,000) and English as a Second or Other Language (ESOL) Grant
(£30,000). Two other grants: Midlands Connect (£40,000) and HS2 (£60,000)
are now confirmed to continue for 2019/20.

4.2

Earned Income. This includes income generated from consultancy, fee paying
events and services and Member training courses. This budget is £308,500
which is greater than the current year budget (£294,000) and is due to
additional income emanating from the Resilience and potential income
generation scheme being trialled in 2019/20 outlined briefly in paragraph 3.4
above. There is also a small reduction due to a change in treatment of
support for HS2 which is now included in the Grant Income figures.

4.3

Secondments. This relates to one employee seconded fully to a local authority
and assumes the arrangement will continue over the next two years. A similar
figure is included in the staffing budget and the surplus is negligible.

4.4

Sponsorship. The target for sponsorship is £10,000 which is less than the
current year (£15,000) and, given that the budget target for sponsorship has
never been achieved, this target is believed to be more realistic.

4.5

Subscriptions. At this stage, the assumption is that South Holland DC will not
continue in membership (not based on anything other than caution in setting
the budget). The budget figures will be amended should South Holland
confirm they are remaining as members. It is usual that EMC are made aware
of their intentions around late March.
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5.

Overview 2020/21

5.1

Once again, a two year budget has been produced in order that the
Management Group have a more strategic, longer term view of East Midlands
Council’s financial position. The draft budget figures for the second year
always comes with a “health warning”, but for 2020/21 the figures are more
difficult to determine at this stage as all current grants and contracts are only
in place up until the end of March 2020 and nothing is confirmed beyond that
date

5.2

As well as the potential loss of grant income, there are implications for the
level of staffing which will need to be addressed prior to the financial year. In
addition to that, Northamptonshire Councils are likely to be re-organised from
their current 1 County and 6 District Councils to 2 Unitary Councils, which, if
the current levels of membership subscription remains would mean a
reduction in subscriptions totalling £20,000 – though this is offset by £10,000
because Northamptonshire County Council subscriptions are currently being
waived. The overall loss of £10,000 is reflected in the draft budget figures.

5.3

With the lack of clarity on grants and subscriptions in mind, the figures for
2020/21 are therefore shown in two formats: the first is based on the
assumption that grants and contracts will continue at current levels but
expenditure will increase as a result of pay awards and inflation and this
shows a deficit of £25,350; the second, a “worst case scenario” is based on
the loss of all grants and contracts without reducing staffing levels beyond
those specifically appointed to work exclusively on these schemes and this
shows a deficit of £73,050. Both formats incorporate the impact of the
Northamptonshire Councils’ structure change across all cost centres.

5.4

The worst case scenario figure assumes nothing will be done to reduce the
position when, in fact, work will be taking place during 2019 to identify and
carry out actions required to remedy the situation in 2020/21. Regular
updates on the situation for 2020/21 will be made to Management Group
throughout 2019.

6.

Pension Sub Fund Liability

6.1

EMC has a pension deficit in a sub fund with Leicestershire County Council
which relates to staff members who have retired and are already drawing
their pensions. The deficit at the time of the transfer of the accountable body
role to Nottingham City Council in 2014 was £835,000 and Management
Group committed to reduce the deficit over a period of approximately ten
years.
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6.2

The three yearly actuarial valuation was carried out in November 2016 when
the deficit on the sub fund was estimated at just over £300,000.

6.3

Three payments have been made since then: one for £75,000 (for 2016/17),
one for £40,000 (for 2017/18) and one for £40,000 (for 2018/19).
Management Group have agreed that a further contribution of £40,000 will be
paid in 2019-20 funded from the reserve which was set up specifically for this
purpose.

6.4

It is therefore estimated that at the next Actuarial Review in 2019/20, the
pension liability will be around £100,000 to be paid from the earmarked
reserve for this purpose (see para 7.1, below).

6.5

Management Group will need to determine the level of future payments
beyond 2019-20 once the tri-annual Actuarial Valuation is published, which is
expected in Autumn 2019.

7.

Reserves and Liabilities

7.1

The level of reserves at the beginning of the financial year 2018/2019 are
anticipated to be £557,600 (i.e. Balance as at 31st March 2018 - £579,000
plus forecast surplus for 2018/19 - £18,600 less the Pension Sub Fund
contribution of £40,000). Assuming the 2018/19 surplus is added to a general
/ unallocated reserve, the level of reserves at the start of 2019/20 will be as
follows:

£260,000 to an earmarked reserve for staffing liabilities (except pension
liabilities);

£60,000 to an earmarked reserve for renewals;

£145,000 to an earmarked reserve for the LCC Pension Sub-fund liability;

£92,600 to an unallocated reserve to manage unforeseen financial events.

8.

Business Continuity

8.1

Income is divided into three pretty much equal components: Membership
Subscriptions; Grants; and, Earned Income. Over that last few years there
has been a greater emphasis on grant income which, for the most part, is
only guaranteed on an annual basis.

8.2

Staffing resources now match each of the schemes in place. As new grants
are obtained staff are recruited for the period covered by the grant. This has
meant that there is little capacity to develop areas of work which will be
useful for member authorities and worthwhile financially for EMC and reduce
the reliance on grant income.
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8.3

As a way of identifying new sources of income, it is proposed to utilise part of
the unallocated reserves to use as a pump priming resource for schemes,
which, for each scheme, will first require approval by Management Group,
which would be expected to provide a further source of net income.

8.4

Proposals for such schemes will be brought to Management Group meetings
as and when they arise.

9.

Summary

9.1

The budget proposals for 2019/20 show a surplus position, which continues
to improve the EMC financial position overall. At this stage, the budget
proposals for 2020/21 show a deficit, but this will be monitored throughout
2019, during which time proposals to minimise and/or mitigate the deficit will
be brought to Management Group meetings.

9.2

External grant income remains a vital part of the EMC financial strategy.
However, while the impact of a loss of grant would be significant, it may not
be as severe as previously experienced due to, wherever possible, staff
employed against project delivery either being seconded or potential liabilities
minimised.

10.

Recommendation

10.1

Members of the Management Group are invited to note the budget position
for 2018/19 and 2019/20 (subject to any amendment) for consideration and
approval at the Executive Board meeting on 29th March 2019.

Cllr Jon Collins
Vice Chairman
East Midlands Councils
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Budget Summary Position (Subjective)
2018-19/2019-20

Actual
2017/18
£

Budget
2018/19
£

TOTAL
Budget
2019/20
£

Income
Subscriptions
Grants - Migration
Grants - MC - HS2
Grants - SR - UASC
Earned Income
Secondments
Sponsorship

258,900
76,450
105,500
120,000
334,258
36,332
6,313

258,900
76,450
100,000
150,000
294,000
37,000
15,000

265,900
76,450
109,300
150,000
308,500
37,400
10,000

245,900
76,450
109,300
120,000
282,900
38,200
10,000

243,900
0
0
0
288,500
38,200
10,000

Total

937,753

931,350

957,550

882,750

580,600

Expenditure
Staffing
Members Allowances
Premises
Service Level Agreements
Other Direct Costs
Overhead Costs
Recharges

636,795
22,305
22,000
18,500
218,243
80,450
-80,400

662,800
24,100
22,000
18,500
198,350
78,400
-78,400

691,600
24,500
22,000
18,500
199,550
77,200
-77,200

685,050
23,500
22,000
18,500
159,050
77,200
-77,200

454,100
23,500
22,000
18,500
135,550
77,200
-77,200

Total

917,893

925,750

956,150

908,100

653,650

19,860

5,600

1,400

-25,350

-73,050

Surplus / (Deficit)
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2020/21
£

WCS
Budget
2020/21
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Budget Summary Position (Cost Centres)
2019-20/2020-21
Net
Budget
2018/19
£
Corporate
Core
Contracts & Grants
Member
Development
Consultancy
Fee Paying Events /
Services

TOTAL ESTIMATED
SURPLUS

Net
Budget
2019/20
£

Net
Budget
2020/21
£

WCS
Budget
2020/21
£

0
-3,000
4,100

0
-5,150
3,650

0
-17,650
-1,700

0
-18,450
-16,700

Northants / Sth Holland
Grant / Employees Loss

-29,700
16,500

-30,050
11,050

-30,850
9,400

-30,850
-18,450

Same
Northants / Kettering

17,700

21,900

15,450

11,400

5,600

1,400

-25,350

-73,050
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Management Group
1st March 2019
Anne Western
Performance Management
Key Performance Indicators 2018-19 against Business Plan

Summary
This report reports to Members of the Management Group on the performance of
EMC against its agreed Business Plan 2018/19.

Recommendations
Members of the Management Group are invited to consider the performance of EMC
in meeting its Business Plan commitments, and any associated learning, to inform
the 2019/20 Business Plan.
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1.

Introduction

1.1

The Management Group, as agreed in its terms of reference, has
responsibility for performance management specifically, ‘to ensure that nonfinancial performance is properly monitored and to review EMC progress in
delivering its annual key performance indicators and report appropriately to
the Executive Board’.

1.2

The Business Plan is a formal statement of EMC’s objectives for 2018/9. The
Business Plan was developed in consultation with Members, and agreed by
Executive Board at its meeting in March 2018.

2.

Summary of Performance against Business Plan

2.1

The KPIs reflect the focus of the Business Plan and the 4 pillar approach.
Performance is measured against these KPIs every quarter and reported to
Management Group.

a)

KPI 1 - Pillar 1: All-Member Organisation

2.2

To increase attendance at meetings of East Midlands Councils and associated
Boards from 2017/18 levels.
 Not Achieved

2.3

To secure at least 80% attendance at EMC Executive Board and Management
Group.
 Not Achieved

Executive Board met target although Management Group attendance fell
below agreed target.

2.4

To maintain levels of council membership of EMC (46 councils, as at 1st April
2018).
 On Target

2.5

To undertake an annual satisfaction survey of member councils (both
councillors and chief executives) on the provision of direct support services
and ‘strategic added value’.
 On Target

2.6

Provide direct membership benefits to councils through maintaining the
number of councillors participating in the EMC development, skills and
briefing programme (baseline 2017/18; 237 councillor places).
 On Target
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2.7

Provide direct membership benefits through the provision of high quality and
relevant councillor development, skills and briefing programmes. At least
70% of all course feedback is rated as ‘effective/good’ or ‘highly
effective/very good’.
 On Target

2.8

Provide direct membership benefits to councils through increasing by 10%
the number of officer delegate places in EMC supported continuous
professional development [baseline 2017/18; 1463 officer places].
 On Target

b)

KPI 2 - Pillar 2: Policy Development

2.9

Establish an effective relationship and joint approach between councillors and
MPs through:

Holding at least 3 joint events and/or summits.

The agreement of joint priorities as the basis for collective work.
 Achieved

2.10

Develop a portfolio of agreed policy positions on issues as identified in the
Business Plan, e.g. Migration, Health and Social Care, Economic Growth and
Infrastructure.
 Achieved

2.11

To make demonstrable progress in delivering the recommendations of agreed
regional reviews; migration, health and housing.
 Achieved

c)

KPI 3 - Pillar 3: Collective Work and Lobbying

2.12

Working with LEPs and local councils to:
Secure the implementation of the five agreed infrastructure priorities for
2018/19.

Deliver the ‘Midlands Connect’ objectives, strategy and work programme.

Make progress in the development and delivery of Midlands Engine
proposals.
 Achieved


2.13

Provide strategic political and organisational leadership for the delivery of HS2
through support for:

The EM HS2 Strategic Board and associated groups; and

The HS2 East Partnership
 Achieved
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2.14

Secure Parliamentary debate on securing additional investment into the East
Midlands.
 Achieved

d)

KPI 4 - Pillar 4: Improve Communication

2.15

To provide EMC Councillors with a weekly policy brief and monitor feedback
on a 3 monthly basis.
 On Target

2.16

To provide monthly MP and MEP policy briefs and monitor feedback on a 3
monthly basis.
 On Target

2.17

To improve the effectiveness of the EMC website as measured by:

10% increase in website ‘hits’

10% increase in pages per visit

10% increase in time on site

10% reduction in the bounce rate
 On Target

2.18

To increase by 25% the number of followers of EMC Twitter account
[baseline 31st March 2018; 673 followers].
 On Target

e)

KPI 5 - People Management

2.19

Maintain staff sickness rate at less than 6 days per full time equivalent (local
government average 10.5 days) [2016/17 EMC sickness rate; 0.6 days with
long-term sick, 0.6 without long-term sick].
 On Target

2.20

Wherever possible, to meet all staff learning and development needs, as
identified by annual Staff Development Interviews (SDIs).
 Achieved

f)

KPI 7 - Membership Service Standards

2.21

To respond and fully answer 95% of advice requests from member councils
within 2 working days.
 Not on Target

The 3 queries involved were of a complex nature that required further
investigation and also impacted by the unavailability of key EMC staff.

3.

Recommendations
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3.1

Members of the Management Group are invited to consider performance
against agreed key performance indicators for 2018/19.

Cllr Anne Western CBE
Leader – Labour Group
Lead Member – Performance Management
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Proposed Key Organisational Performance Indicators (2018/2019)
1.

Item 7, Appendix (a)

Pillar 1: All-Member Organisation

Key Performance Indicators
2018/2019
a) To increase attendance at
formal meetings of East
Midlands Councils, Regional
Employers’ Board, Regional
Migration Board and HS2
Strategic Leadership Board
from 2017/18 levels.
b) To secure at least 80%
attendance at EMC
Executive Board and
Management Group

Attendance
Percentage
Attendance
East Midlands
Councils
Executive Board
Management Group
Regional Employers’
Board
Regional Migration
Board
HS2 Strategic Board

2014/15

2015/16

2016/17

2017/18

2018/19

55%

57%

53%

57%

50%

63%

71%

73%

78%

88%

68%

78%

79%

74%

52%

60%

51%

47%

63%

63%

64%

61%

57%

63%

59%

52%

60%

71%

68%

57%

Progress

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
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Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)
c) To maintain levels of council
membership of EMC (43
councils, as at 1st April 2018).
d) To undertake an annual
satisfaction survey of member
councils on the provision of
direct support services.
e) Provide direct membership
benefits to councils through
maintaining the number of
councillors participating in the
development, skills and briefing
programmes.
f) Provide direct membership
benefits through the provision of
high quality and relevant
councillor development, skills
and briefing programmes. At
least 70% of all course feedback
is rated as ‘effective/good’ or
‘highly effective/very good’.

Item 7, Appendix (a)

South Holland District Council are on notice to leave membership wef from 31st March 2019.

To be undertaken by end Q4

Baseline
2017/18

Quarter 1

Quarter 2

Quarter 3

Quarter 4

237

116

154

215

216

New KPI

97%

95%

95%

97%

(Cumulative until
end of Jan 2019)

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
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Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)

g) Provide direct membership
benefits to councils through
increasing by 10% the number
of officers participating in EMC
supported continuous
professional development.

Baseline
2017/2018

Quarter 1

Quarter 2

Quarter 3

1463

553

796

1326

Item 7, Appendix (a)

Quarter 4

(Cumulative until
end of Feb 2019)

1496

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
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Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)
2.
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Pillar 2: Policy Development
Key Performance Indicators
2018/2019

Progress - Financial Year 2018/19

Progress

a) Establish an effective relationship and
joint approach between councillors,
MPs, MEPs and other partners,
through:

Holding at least 3 joint events
and/or summits.

The agreement of joint priorities as
the basis for collective work.

The APPG has met 4 times with a focus on:

East Midlands Rail Franchise

MML electrification and bi-mode trains.

Strategic infrastructure and investment priorities.
Proposals for APPG focus of work to be developed for AGM in late
March 2019.

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
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Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)
b) Develop a portfolio of agreed policy
positions on issues as identified in the
Business Plan, e.g. Migration, Health,
Economic Growth and Infrastructure.
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Implications of ‘Brexit’ seminar held on 11th May 2018 and
Ministerial meeting held 3rd October 2018.
Support Local Authority engagement on the delivery of Midlands
Engine Vision for Growth.
Second Infrastructure Summit held in February 2019 with focus
on region’s infrastructure priorities.
Consultation completed on Midlands Connect STB proposals (June
2018).
Submitted further detail to DfT on key HS2 Hybrid bill
requirements on 23rd April 2018.
Lead member networks for children’s services meet on a quarterly
basis.
Health – implications of STPs and health engagement in wider
work – discussion at EMC AGM on 13/7/2018.

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
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Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)
c) To make demonstrable progress in
delivering on core EMC policy priority
areas:

Migration

Health

Housing and Planning

Item 7, Appendix (a)

Migration

Final review published in July 2018, progress against
recommendations includes pre-arrival planning and provision with
ESOL providers.

Lincolnshire Councils agreement to participate in VPRS. First
cohort arrived November 2018.
Health

Meetings held with Directors of Public Health and PHE, and the
development of follow-up proposals to support collective
leadership, e.g. wellbeing opportunities of Midlands Engine.
Housing and Planning

Delivery of a housing CPD programme and member oversight
group.

Planning and Housing Summit held in October 2018.

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
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Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)
3.
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Pillar 3: Collective Work and Lobbying
Key Performance Indicators 2018/19

Progress - Financial Year 2018/19

a) Working with LEPs and local councils to:
 Secure the implementation of the 6
agreed infrastructure priorities.

Develop a shared long term approach
through ‘Midlands Connect’.

Make progress in the development
and delivery of Midlands Engine
proposals.

b) Provide strategic political leadership for
the implementation of HS2 through
support for:

The EM HS2 Strategic Board and
associated groups; and

The HS2 East Partnership

Progress

Three meetings with DfT SoS to present joint TfEM/Midlands
Connect strategic transport infrastructure priorities.

Agreed summary Midlands Engine investment prospectus for
submission to HMT to inform 2018 Autumn Budget.

Second Infrastructure Summit held in February 2019 with
focus on region’s infrastructure priorities.

Key partner in the development of Midlands Connect ‘Our
Routes to Growth’.

Contribute to the delivery of the Midlands Engine Vision for
Growth and provide advisory support to the region’s ME
Executive Board Members.
Implemented revised HS2 governance arrangements.
Agreed proposals for Hub Station and Chesterfield & Staveley
growth propositions.
HS2 East Partnership met on Leeds (11th May 2018) and
Newcastle (12th October 2018) - agreed aligned approach with
ECMA.
HS2 East continues to raise the political profile of the Eastern leg
of HS2 across the Midlands, Yorkshire, the North East and
Scotland.
Further information is available at: http://www.hs2east.co.uk/










Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
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Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)
c) Secure Parliamentary debate on securing
additional investment into the East
Midlands.

Item 7, Appendix (a)

Achieved – Westminster Hall debate on rail investment in the East
Midlands held on 24th July 2018.

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
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Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)
4.
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Pillar 4: Improve Communication

Key Performance Indicators 2018/2019

Progress - Financial Year 2018/19

a) To provide EMC Councillors with a weekly
policy brief and monitor feedback on a 3
month basis.



Monitoring to be undertaken in Q4 as part of annual satisfaction survey.

b) To provide monthly MP and MEP policy
brief and monitor feedback on a 3 month
basis.



Provided in conjunction with East Midlands Chambers of Commerce.

c) To improve the effectiveness of the EMC
website as measured by (from 2017/18
levels):






10%
10%
10%
10%

increase in website ‘hits’.
increase in pages per visit
increase in average time on site
reduction in the bounce rate

Progress

Baseline
2017/2018

Quarter 1

Quarter 2

Quarter 3

43,739
2.37
1min 11 secs
32.86%

11,724
1.97
1min 31 secs
32.79%

21,365
2.04
1min 30 secs
34.29%

31,945
2.04
1min, 29secs
37.77%

Quarter 4

(Cumulative until
end of Jan 2019)

36,187
2.04
1min, 29 secs
37.30%

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
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Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)
d) To increase by 25% the number of
followers of EMC Twitter account [Baseline
673 on 31st March 2018; target for
2018/19, 841 followers].

Item 7, Appendix (a)

764 followers as at 31st January 2019.

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
48

Activity not on target for completion
Activity subject to review
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Proposed Key Organisational Performance Indicators (2018/2019)

5.

People Management
Key Performance Indicators
2018/2019
a) Maintain staff sickness rate at less
that 6 days per full time equivalent
(10.5 days local government
average; EMC baseline [2018/8];
1.06 days with L/T sick, 1.06, days
without LT sick).

Progress - Financial Year 2017/18

Progress

Q4

Q1

Q2

Q3

With L/T* Sick

(Cumulative
until end of
Jan 2019)

0.1

0.48

0.48

0.48

Without L/T* Sick

0.1

0.48

0.48

0.48

* L/T = long term.

b) Wherever possible, to meet all staff
learning and development needs, as
identified by annual Staff
Development Interviews (SDIs).

All staff development interviews were completed by the end of October 2018.

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
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Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)

6.
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Membership Service Standards
Key Performance Indicators
2018/2019
a) To respond and fully answer 95% of
advice requests from member councils
within 2 working days.

Progress - Financial Year 2018/19

Progress

17 advice request received as at 31st January 2019. 14 responded to
within 2 working days – 82%

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
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Activity not on target for completion
Activity subject to review

Item 8

Management Group
1st March 2019
Lead Member Report
Cllr Chris Millar
Corporate Governance

Summary
This report provides details on matters of corporate governance, specifically:

Management of Organisational Risk.

Arrangements for the appraisal of EMC’s Executive Director.

Recommendation
Members of the Management Group are invited to:



Consider and endorse the Annual Risk Statement and Risk Register, the key controls in
place and any proposed action to be taken.
Consider and agree arrangements for the appraisal of the EMC Executive Director.

51

Item 8

1.

Risk Management
a) Risk Management Policy

1.1

Management Group adopted a Risk Management Policy in May 2016, attached as
Appendix 8(a). This details the objectives of EMC’s approach to risk management in
addition to the roles, responsibilities and wider process.

1.2

The policy requires that EMC formally considers risk management at least every 6
months (May and November) with an annual risk assurance statement covering the
whole financial year reported to Management Group at the end of the financial year
(i.e. March meeting).
b) Annual Risk Statement

1.3

The annual risk assurance statement reviews the operation and effectiveness of EMC’s
framework for identifying and managing risks and demonstrating clear accountability.
The annual risk statement is attached as Appendix 8(b).
c) Risk Register

1.4

EMC’s risk register is a central register of the key risks identified by EMC and, for each
risk, includes information such as potential impact, key controls and suggested
response to mitigate each risk.

1.5

Included as part of the risk register is the 'owner' of each risk identifying responsibility
for actions relating to that risk.

1.6

Against each risk identified, specific and detailed action plans may be developed, as
appropriate, to inform further work.

1.7

An updated risk register, reviewed by officers, is attached as Appendix 8(c) to this
report.

1.8

All risks identified are significant and require an organisational response. The risks
identified within the red section of the ‘risk grid’ are those identified as being critical
to the organisation.

1.9

By identifying the likelihood of those risks occurring, it does not mean that the risk will
necessarily occur, rather that the risk requires specific focus and action to mitigate
against its occurrence, and without this action, then in all likelihood, it will occur and
this will be of significant impact to EMC.
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1.10

Since risk management was last considered by Management Group in November 2018,
Members are advised that there are no changes to identifiable risk as part of the
register although there are a number of potential risks highlighted in the annual risk
statement, Appendix 8(b), para 4., that do merit specific consideration.

2.

Internal Audit

2.1

Nottingham City Council (as our accountable body) undertake an internal audit of EMC
in support of ensuring effective corporate governance and control.

2.2

EMC is awaiting advice from Nottingham City Council colleagues on the proposed scope
of the internal audit for 2019/20. In light of current changes to finance systems and
procedures, it is proposed that the internal audit review focuses on the efficacy of the
new arrangements.

3.

Executive Director Appraisal

3.1

Management Group previously agreed that a formal appraisal process for the Executive
Director should be undertaken annually.

3.2

It was agreed, for purposes of inclusivity, that the appraisal panel should reflect all
political groups and both tiers of local government in membership of EMC and should
be chaired by EMC Chair. Its membership would therefore comprise:

Chair

Principal Vice-Chair

District Vice-Chair

Lib-Dem Group Leader

Independent Group Leader

3.3

The Executive Director will provide a report for the appraisal meeting which would
provide a self-assessment of performance over the last year – key achievements and
any aspects that haven’t gone so well, along with any relevant learning points.

3.4

Members of the appraisal panel will provide feedback to the Executive Director on
performance in the last year.

3.5

The Executive Director’s report will also include suggested priorities for the
forthcoming year, for discussion and agreement with Members of the appraisal panel.
Progress on these priorities will form the focus of the next year’s appraisal meeting.

3.6

As the basis for discussion at the appraisal meeting, the objectives agreed at the
appraisal meeting on 26th April 2018 are attached as Appendix 8(d).
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3.7

A summary of the appraisal meeting, including the agreed priorities, will be reported
to the subsequent meeting of the Management Group and held on the Executive
Director’s personal file.

4.

Recommendations
Members of Management Group are invited to:

4.1

Consider and endorse the Annual Risk Statement and Risk Register, attached as
Appendices 8(b) and (c), the key controls in place and any proposed action to be
taken.

4.2

Consider and agree arrangements for the appraisal of the EMC Executive Director.

Cllr Chris Millar
District Vice-Chair
East Midlands Councils
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Risk Management Policy (Adopted May 2016)
1.

Introduction

1.1

The aim of this policy document is to formalise the approach to risk management at East
Midlands Councils.

1.2

Risk can be defined as, “The threat that an event or action will adversely affect our ability to
achieve our objectives, perform our duties or meet the expectations of our stakeholders.”

2.

Objectives

2.1

East Midlands Councils is committed to implementing a proactive approach to risk
management which is based on the following key principles:
a)

b)
c)
d)

e)
f)

g)
h)

Risk management activity will be aligned to corporate and business plan aims, objectives
and priorities. It will encompass all strategic and operational risks that may prevent EMC
from fulfilling its objectives.
Risk management is a key element of EMC’s corporate governance.
EMC will anticipate and take preventative action to avoid risks rather than dealing with
the consequences.
Risk management is a process to assist in understanding risks and thereby to contribute
to improved decision-making. The purpose therefore is not to ‘design-out’ risk, but to
manage it effectively.
A consistent approach to the identification, assessment and management of risks will be
embedded throughout EMC.
Risk control and mitigation measures will be effective, appropriate, proportionate,
affordable and flexible. Risk controls will not be implemented where the cost and effort
is disproportionate to the expected benefits.
EMC will commit the necessary resources to implement risk management consistent with
the above principles.
This policy requires all employees to take responsibility for the cost effective management
of risk in all aspects.
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3.

Roles and Responsibilities

3.1

In order to ensure the successful implementation of the risk management policy, clear roles
and responsibilities for the risk management framework and process are needed. These are
listed below.

3.2

Management Group

Approving the Risk Management Policy on an annual basis.

Receive regular updates of the risk register.

Receive reports from the Executive Director stating whether effective risk management
arrangements operate.

3.3

Executive Director

Overall responsibility for ensuring that strategic risks are effectively managed and
reported within EMC.

To provide an annual statement of assurance on strategic risks.

3.4

EMC Management Team

Contribute towards the identification and management of strategic and cross cutting
risks.

Regularly review the strategic risk register.

To maintain awareness of and promote the risk management policy to all relevant staff.

Ensure that risk management is incorporated into service and project plans.

3.5

Internal Audit (Accountable Body role)

To independently review and report to Management Group on the strategic and
operational management of risk.

4.

Risk Identification Process

4.1

All risks identified are significant and require an organisational response. The risks identified
within the red section of EMC’s ‘risk grid’ identifies those risks considered as critical to the
organisation.

4.2

By identifying the likelihood of those risks occurring, it does not mean that the risk will
necessarily occur, rather that the risk requires specific focus and action to mitigate against its
occurrence, and without this action, then in all likelihood, it will occur and this will be of
significant impact to EMC.

4.3

In terms of severity; members are referred to 4 principal risks to EMC:
a) Loss of councils in membership.
b) Insufficient capacity.
c) Failure to secure sufficient consultancy income.
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d) Failure to secure sufficient external grant income.

5.

Frequency of Risk Register Reviews

5.1

The Risk Register will be reviewed by the Management Team on a quarterly basis and reported
to the Management Group.

5.2

An annual risk assurance statement to be completed, covering the whole financial year, and
reported to Management Group at the end of the financial year (i.e. March meeting).

6.

Outputs from the Risk Management Process

6.1

The outputs from the risk management process will provide valuable additional information
for EMC that should assist in avoiding unpleasant surprises and aid the consideration of its
corporate governance.

6.2

The Risk Register will provide documentation of each risk, its owner, the key controls that
relate to it, and the status of any insurance and/or contingency plan that is associated with it.
This document will also provide evidence, for any external audit or inspection, of the
completeness of the risk management process in place.

6.3

The Risk Reporting process consists of quarterly reports on EMC’s risks to enable the
Management Team to be more fully aware of the extent of their risks and the changes that
are occurring to them, with subsequent accountability to Management Group.

Stuart Young
Executive Director
East Midlands Councils
6th May 2016
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Risk Management – Annual Risk Assurance Statement 2018/19
1.

What is Risk?

1.1

For EMC purposes, risk is defined as ‘the chance of something happening that will have
an impact (positive or negative) on the achievement of our objectives.’

1.2

The system of EMC’s internal management of risk is designed to manage risk to a
reasonable level. It cannot eliminate all risk of failure to achieve policies, aims and
objectives and can therefore only provide reasonable and not absolute assurance.

1.3

The system of internal management of risk is an ongoing process designed to identify
and prioritise the risks to the achievement of EMC’s aims and objectives, and to
manage them efficiently, effectively and economically.

1.4

The following risks have been identified as significant to EMC; loss of councils in
membership; insufficient capacity; failure to secure sufficient consultancy income; and
failure to secure sufficient external grant income.

1.5

The occurrence of these risks would be a significant challenge to EMC specifically in
relation to the delivery of its business plan, budgets and finances, reputational and
political harm.

2.

Approach to Risk Management

2.1

To mitigate against these risks occurring, the following processes have been
implemented by EMC during 2018/19:
a) Internal audit – to provide independent assurance that EMC’s risk management,

governance and internal control processes are operating effectively. This is
undertaken annually, the last internal audit review was reported to Management
Group in September 2018 and focused on the follow-up actions against the
recommendations of the 2017/18 review of corporate governance and separation
of duties.

b) External Audit – An independent examination of EMC’s financial statements to

confirm whether they are presented fairly in accordance with accepted standards.
They assert whether EMC’s financial statements are free of material misstatement,
whether due to error or fraud and are a legal requirement given EMC’s role as a
Regional Employers’ Body. This is competed annually and reported to Management
Group.
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c) Member

(Management Group) oversight provided through lead member
responsibilities for finance, performance monitoring, corporate governance, and
conduct and standards.

d) Management

(officer) oversight of budgetary, business plan and wider
organisational performance.

3.

Effectiveness of Control

3.1

It is suggested that the awareness and management of risk by EMC is appropriate to
the size and potential risks to the organisation on the following basis:
a) Risk is reported to Members in a regular and transparent manner.
b) The approach to risk management has supported oversight and management of
risk.
c) It provides regular challenge to officers to consider the various types of risk (as
identified in the register) and to respond accordingly.
d) The risks identified during 2018/19 have been mitigated against; e.g. grants
secured, effective management of pension deficits and wider liabilities, council
membership has been stabilised alongside EMC minimising reputational and
political risks.
e) Awareness of wider organisational risk, e.g. disaster recovery. Key organisational
material is held electronically and in hard copy, and all IT systems (files and emails)
are backed up daily and securely (both on–site and off-site).

4.

Identification of Future Risk

4.1

Alongside internal and external audit, it is proposed that the risks currently identified
and considered by Management Group through its ‘risk register’, attached as Appendix
8(c), are those risks that should continue to be managed through 2019/20.

4.2

Since risk management was last considered by Management Group in November 2018,
Members are advised that there have been no material changes to the consideration
and management of risk. However, the following are highlighted for specific
consideration:
a) South Holland District Council remains on notice to leave EMC membership (wef
31st March 2019).
b) Local Government reorganisation in Northamptonshire. 7 out of the 8 Councils in
the County have agreed to submit a Local Government Reform proposal to the
Secretary of State supporting the abolition of the County Council and the 7
District/Borough Councils, to be replaced by two new Unitary Councils i.e.
Northamptonshire North and West. The risks include alignment with EMC roles
and responsibilities, and resources. The financial implications are broader than
subscriptions, as other income generation opportunities may also be adversely
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affected, e.g. consultancy, in-house development and member development,
fees/charges; and many of these would come into play during a fairly long run-up
period to transition.
c) Developing proposals for a Strategic Alliance between upper-tier councils.
d) The cancellation/postponement of HS2 Phase 2 Eastern Leg. There has been
recent conjecture about whether the scheme will go beyond Birmingham/Crewe
(or indeed be built at all). The risk to HS2 is two-fold; management risk (Treasury
and CSR, deliverability and budgets), and political risk (Government instability,
Cabinet split and unpopularity particularly within Conservative ranks). The risk to
EMC is budgetary (programme funding) and business planning focus and priorities.
e) The future shape of national asylum and refugee resettlement policy.
4.3

However, in all likelihood, the impact and likely occurrence of the identified risk may
change over 2019/20 and this will be identified, evaluated and reported to
Management Group on at least a bi-annual basis.
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Risk Register
East Midlands Councils
Date Prepared:

March 2019

Prepared by:

EMC Management Team

Impact

likelihood

Risk

1. Loss of Authorities
in Membership
South Holland District
Council on-notice

A

2

2. Lack of
engagement from
Members

B

3. Lack of
engagement from
Staff
4. Insufficient
capacity and
resilience (including
staff and financial) to
deliver work
programme.

Key Controls in Place

Communicating the benefits of EMC
membership.



Understanding local pressures; both service
delivery and financial.



2

Member engagement is part of the KPIs reported
on a quarterly basis to Management Group.
Group Leaders are informed of non-attendance.



B

3

Regular team meeting and 1 to 1s; staff
appraisals.

B

2





Annual KPIs to monitor progress in the
delivery of the business plan.
Annual staff appraisals and regular business
plan planning meetings.
Revised approach to delivery of work
programme.
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Further Action To Be Taken

Risk Owner

Follow-up discussion with South Holland
District, building on previous discussions
with Chief Executive.
Political engagement with South Holland
District Council.

Management Group
Executive Director

Group Leaders’ review Group nominations
to Boards.

EMC secretariat reminds Members of
meetings and reports attendance to Group
Leaders (both pre and post-meeting).
Full knowledge of income and expenditure
profiles; and engagement in developing and
rolling-out the work programme.

Group Leaders
Management Group

3 month review against business plan and
budget

Management Group
Management Team

Management Team
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5. Inability to secure
consultancy and
other earned income
to balance budget

A

6. Inability to secure
grant funding to
balance budget

A

7. Loss of Strategic
Migration Grants
from Home Office

2





B

2

3












8. Emerging
Partnerships and
local government
reorganisation

B

2






All opportunities will continue to be
explored including ‘Non-local government’
markets.
Targeted promotion of EMC service offer.

Management Team

All opportunities will continue to be
explored, including Midlands Engine and
HS2.
Regular programme management and
oversight to meet requirements and
demonstrate value-added.

Management Team




Ongoing dialogue with Home Office.
Demonstrate value-added of partnership
(supported by grant), including
performance management of programme
delivery.

Management Team



Consideration of developments by EMC
Management Group and Executive Board
for political guidance.

Management Group
Management Team

Agreed rates and charges schedule in place
for 2018/19.
Monthly financial reporting and oversight.
Proposed 2018/19 income target consistent
with that delivered for 2017/18.



100% of grant confirmed for 2018/19 budget.
New sources of income actively explored.
External grant now represents 34% of EMC’s
total income, thereby balancing EMC sources
of income although exposing organisation to
vulnerability if grant reduced (potentially for
reasons outside of EMC’s control).
Regular meetings with Home Office, at both
Ministerial and senior officer level.
Delivery of programme milestones and wider
commitments, as per Grant Agreement.
Importance of asylum and refugee
resettlement emphasised by additional
national programmes, i.e. SVPRS, UASC.
Home Office confirmed ‘Enabling’, SVPRS and
UASC grants confirmed for 2019/20.
Ongoing risks to be managed for 2019/20
including current Home Office review.
Local government reorganisation in
Northamptonshire.
Advisory support and engagement with local
authorities in the development of ‘Strategic
Alliance’ and Metro Strategy proposals to
support complementarity with EMC activity,
e.g. TfEM.
To maintain neutral position and not to take
any partisan line in relation to local
government re-organisation discussions.
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KEY

1,5,6

A

Impact

SEVERE
SIGNIFICANT

3, 7

B

2,4,8

C
MODERATE

D
MINOR

4

3

2

1

VERY
UNLIKELY

NOT
VERY
LIKELY

QUITE
LIKELY

VERY
LIKELY

Likelihood

Some Extra Risk Management Action
No Extra Risk Management Action
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Item 8, Appendix (d)

Executive Director Appraisal - Summary of Meeting (26th April 2018)
Appraisal Panel Members accepted the self-assessment report and recognised the solid performance of EMC under the leadership of the Executive Director.
The challenges identified by the Executive Director, as highlighted in the ‘self-assessment’ and ‘progress against objectives 2017/18’ reports, were discussed
and agreed by Members as the basis for the Executive Director’s performance objectives for the coming year.
For the 2018/19 the following objectives were agreed by members of the Appraisal Panel:
Objective
Business Plan 2018/19
a) Deliver on all agreed elements of EMC’s business plan
as identified by EMC key performance indicators
(2018/19).
Resilience
b) Improve the resilience of EMC, both politically (e.g.
maintaining council membership), and organisationally
(staffing capacity).
Leadership
c) Further develop the lead role of EMC within the
Midlands Engine and Midlands Connect programmes of
work.
d) Increase EMC engagement on health and social care
matters.
Public Investment
e) Work with Government in securing greater levels of
public investment into the region.

Measures

Regular oversight by Management Team.

Liaison with political group leaders.

Quarterly reporting to Management Group.

Implement revised approach to Member Development.

Clear articulation of the benefits of membership,
including financial, collective influence and service
delivery.

Regular engagement at political and senior officer level.

Lead role in delivering Midlands Engine Action Plan.

Support Councils in the East Midlands to maximise
influence within the Midlands Engine.

Member and chief officer oversight on Midlands
Connect, including delivery of regional infrastructure
priorities.

Government public investment decisions including
HMT Budget announcements.

1
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Target date
March 2019

June 2018
December 2018
July 2018
March 2019

March 2019

Item 8, Appendix (d)

Governance
f) Ensure effective governance arrangements are in place
to support the delivery of the HS2 Growth Strategy.
Policy Development and Lobbying
g) Reinvigorate the work of the East Midlands APPG and
increase the engagement of MPs on priority policy
areas, as identified in EMC’s business plan.
Sustainability
h) Develop options for on-going sustainability particularly
given reliance on external grant.
i) Maintain effective accountable body arrangements.











Partnership Management
j) Develop the Chief Executive’ relationship outside the
‘city/county group’ to ensure both upper and district
tier are effectively sighted on, and engaged in,
developments that relate to EMC activity and offers.
Communication
k) Increase the understanding amongst our membership
of the impact of EMC’s activity and enhance the profile
of the organisation through better links with national
publications.







Develop and agree options with key partners for formal
sign off by HS2 Strategic Board and EMC AGM in July
2018.
Confirm proposed work programme in new Parliament.
Provide secretariat role for the APPG, and secure
council leader involvement in meetings.
Secure MP support on regional priorities.
Deliver budget for 2018/19 and develop firm proposals
for 2019/20.
Financial planning to be reported to Management
Group alongside risk management proposals.
Secure additional funding sources.
Constrain cost inflation/expenditure.
One to one meetings and/or attendance at Chief
Executive joint meetings.
Better awareness, engagement and active support
amongst council senior officers with the work and
priorities of EMC.
Clear messages highlighted to member councils on key
EMC successes.
Increase national profile of EMC with reference to our
lead roles/successes, e.g. LGC, MJ.

July 2018

September 2018

December 2018

March 2019

March 2019

Appraisal Panel (in attendance Tuesday 26th April 2018)
Cllr Martin Hill
Cllr Chris Millar
Mayor Kate Allsop
Cllr David Bill
2
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Item 9

Management Group
1st March 2019
Executive Mayor Kate Allsop
Conduct and Standards

Summary
The following report provides an update on the oversight and operation of the
Members’ and Officers’ Codes of Conduct.

Recommendation
Members of the Management Group are invited to note this report.
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Item 9

1.

Member Lead

1.1

Executive Mayor Kate Allsop is the lead member on behalf of the
Management Group for conduct and standards.

2.

Declarations of Interest

2.1

All EMC Members that are required to complete and submit an annual
declaration of interest have done so.

2.2

Similarly, all EMC staff members are required to do so and this is reviewed on
at least an annual basis. The last review was undertaken in February 2019.

3.

Other Matters

3.1

No standards complaints have been submitted to the Monitoring Officer.

3.2

No corporate governance issues that relate to whistle blowing and complaints
handling have been highlighted.

3.3

No other issues that relate to conduct and standards have been highlighted to
EMC secretariat.

4.

Recommendations

4.1

Members of the Management Group are invited to note the contents of this
report.

Executive Mayor Kate Allsop
Independent Group Leader
East Midlands Councils
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