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East Midlands People Conference 2019
For the inaugural regional People Conference, the focus is on Managing and Developing People in a
Changing World.
The Conference is an opportunity for HR, L&D and OD professionals to hear from Chief Executives, leading
experts and practitioners on issues such as transformational culture change, improving performance and
productivity and leadership for the 21st Century.
Chaired by the Chief Executive of North West Leicestershire, Bev Smith, the conference offers a blend of
thought-provoking keynote speakers and workshops, so that delegates gain insights and access practical
models that help build capacity and performance within the context of change.

Conference Programme
09:15 Registration and Coffee
09:30 Welcome
09:40 How our people professionals can thrive in the changing world of work

Ed Houghton, Head of Research, CIPD
The world of work is changing and so is the way HR can create long term impact. In this session Ed will
explore the latest findings from the CIPD’s People Profession survey of global HR professionals and share
insights from how the key trends in the world of work are shaping HR practice. The discussion will also
explore how the CIPD’s new Profession Map is helping to prepare HR professionals, and provide them with
the skills, tools and capabilities to be effective in the future.
10:25 Managing people in a changing world - Improving productivity and managing culture

Steve Whiddett, Whe (UK), LGA
PACE at work
Managing at any time presents challenges. Right now, those challenges seem to be increasing exponentially.
Not only do people, change, productivity and culture present challenges, they interact to add complexity and
confusion.
Our natural response to complexity and confusion is to simplify what we see and address what seems most
manageable, using approaches that we like or are most familiar with. Unwittingly, these approaches often
exacerbate challenging situations and rarely resolve them.
Steve has been working with the Local Government Association (LGA) to develop an approach that helps
unravel the confusion and explore the complexity. The approach, called PACE, makes it possible to identify
the causes of issues and prioritise how to address them. PACE includes a suite of tools, including a diagnostic,
for use at organisational level as well as techniques that staff can use to manage situations in ways that:
enhance individual performance and well-being; help address and manage change; improve productivity;
and, develop and reinforce an appropriate organisational culture
11:10 Break
11:25 From a Change-Vulnerable to a Change-Ready, Change-Capable organisation

Dr Alison Carter, Principal Research Fellow, Institute for Employment Studies
The session will include:


Exploring ‘change-readiness’ to develop a more resilient, agile and constantly-learning organisation



Sharing IES research findings



Reflecting on your own experience of change



Reflecting on HR’s role in the journey from a change-vulnerable to a change-ready, change-capable
organisation

12:10

Workshop Session 1 Options
Delegates to attend one workshop in this session.

21st Century Public Servant - what drives people’s performance?
Dr Martin Reddington, MD MRA Ltd
Nigel Carruthers. Senior Advisor, Workforce, Strategy and Policy, LGA
This workshop will be practical in focus sharing the latest research from the LGA’s work on what drives
performance in local government in the context of the 21st Century Public Servant. It will help you and your
team explore the ideas, roles and implications of thinking differently and working differently to engage people
to improve performance.

Using Coaching to Develop Performance and Engagement
Trayton Vance CEO, Coaching Focus
Coaching is the art of facilitating the learning, development and performance of another. A simple phrase, but
many organisations seem to forget the purpose of coaching and how to utilise it to provide strategic value and
behavioural change. In a world where constant change is the norm and everyone wants more from less the
speaker will explore with you how coaching can address these key challenges and provide greater levels of
return on your investment. The session will provide a strategic and organisational perspective on coaching and
ask participants to reflect on the coaching initiatives they have in place and how they might gain greater value
and benefit both at an individual and organisational level.

CIPD Profession Map Workshop
Matt Gofton , Senior Employment Solutions Manager, CIPD
The world of work has moved on since the CIPD Profession Map was launched in 2013. New specialisms, ways
of working and priorities have emerged as roles have diversified – and with them, the role of the people
profession has changed forever. The 2013 Map still retains its relevance and validity, but has just evolved into a
new Profession Map to guide our profession into the future.
CIPD believes in the power of the people profession. And the reason for that is simple: organisations are made
up of people. Profession for the Future is the CIPD vision for our evolving profession, complete with practical
ways for people professionals to make a greater impact and thrive through change.
This is our opportunity to redraw the boundaries of our profession and redefine our business impact. We have
never had more scope to shape strategy and lead transformation within organisations across the world.
The new Profession Map is designed to guide your work, career planning and development. If your plan is to
focus on your CPD, then you can hit the ground running, using the new Map to develop your understanding
in emerging areas as part of your CPD.
This session will introduce the new profession map and we will explore some of the functionality and changes:



build capability in yourself, teams and organisations



develop expertise in emerging areas of practice



drive sustainable organisational change



be a more confident, decisive and credible people professional



prove your value as an expert on people, work and change.
“The new Profession Map will provide clearer guidance for the future of the people profession, supporting
individuals in their development and careers, as well as helping HR teams and organisations to innovate and
adapt.”

Action if attending this workshop - For this profession Map workshop, please download an app
called KAHOOT, it will help to make the session interactive.

13:00 Lunch

Team Coaching Conversation
Sandra Whiles and Emily Jones, Whiles and Jones Coaching
A relatively new entrant to the coaching field, team coaching is quickly becoming recognised as a
powerful way to increase team performance for impact on both results and working experience. Over
lunch there will be an opportunity to join a Team Coaching Conversation with professional coaches
and team coaching experts Sandra Whiles and Emily Jones. Sandra and Emily will share with
delegates recent work to support organisations and teams using team coaching and share some
useful team coaching tools for you to take back and use within your own teams and
organisations. There will be an opportunity to ask questions about how team coaching works and
what organisations might need to think about before embarking on it.
14:00

Workshop Session 2 Options
Delegates to attend one workshop in this session.

21st Century Public Servant - what drives people’s performance?
Dr Martin Reddington, MD MRA Ltd
Nigel Carruthers. Senior Advisor, Workforce, Strategy and Policy, LGA
This workshop will be practical in focus sharing the latest research from the LGA’s work on what drives
performance in local government in the context of the 21 Century Public Servant. It will help you and your
team explore the ideas, roles and implications of thinking differently and working differently to engage people
to improve performance.

Using Coaching to Develop Performance and Engagement
Trayton Vance CEO, Coaching Focus
Coaching is the art of facilitating the learning, development and performance of another. A simple phrase, but
many organisations seem to forget the purpose of coaching and how to utilise it to provide strategic value and
behavioural change. In a world where constant change is the norm and everyone wants more from less the
speaker will explore with you how coaching can address these key challenges and provide greater levels of
return on your investment. The session will provide a strategic and organisational perspective on coaching and
ask participants to reflect on the coaching initiatives they have in place and how they might gain greater value
and benefit both at an individual and organisational level.
14:45 Our Culture Journey

Bev Smith, Chief Executive, North West Leicestershire District Council (NWLDC)
We couldn’t let this conference go by without being inspired by the Conference Chair and Chief Executive of
NWLDC. Bev will provide some key highlights into the culture journey on which they are embarking. Featuring
the importance of a clear vision and direction, visible leadership and the art of communications as just the tip
of the iceberg, you will gain valuable insights into the journey travelled and the voyage yet to come!
15:15

Conference Reflection and Closing remarks

15:30

Conference Close

Edward Houghton, Head of Research and Thought Leadership at CIPD
Edward Houghton is the CIPD's Head of Research and Thought Leadership. Since joining the institute in 2013 he has been responsible for leading the organisation's human capital research work
stream exploring various aspects of human capital management, theory and practice; including the
measurement and evaluation of the skills and knowledge of the workforce. He has a particular interest in the role
of human capital in driving economic productivity, innovation and corporate social responsibility, and the value of
human capital to corporate governance. Recent publications have included “A duty to care? Evidence of the importance of organisational culture to effective governance and leadership” for the Financial Reporting Council’s Culture Coalition, and “A new approach to line manager mental well-being training in banks” an independent evaluation of the Bank Workers Charity and Mind partnership to deliver mental health awareness training in the UK financial services sector.
Before joining the CIPD in 2013 Edward completed a number of research roles in government and higher education. Most recently he was a Knowledge Transfer Associate at the University of Bristol leading an innovative
knowledge exchange programme between the university and Barclays bank. Over 3 years he managed research
investigating business culture, corporate social responsibility and community investment. In this role he specialised
in qualitative and quantitative social research techniques and strategic project design, developing metrics for the
organisation's flagship community investment programme in the UK. Prior to this Edward held a number of research analyst roles in regional and local government as well as the private sector, including at the East Midlands
Development Agency, Leicester City Council and the Transport Research Laboratory.

Steve Whiddett, Whe (UK), LGA
Steve Whiddett BSc. (Hons), MSc, Honorary Member of the ABP, has been a consultant business psychologist since 1985 and is a former chair of the Association for Business Psychology (ABP).
Steve was a senior consultant at Saville and Holdsworth (SHL) from 1985 to 1991. In 1991 he joined occupational psychologists, Pearn Kandola where he was made a Partner designing and delivering assessment, development and change programmes for clients including British Gas, BP, Carlsberg-Tetley, TMobile, TSB, AVIVA, the Local Government Association and the Cabinet Office.
In 2002 Steve founded WHE UK Ltd., a values based, science led consultancy. WHE UK has developed partnerships
with its clients to research and develop techniques for using situation management to enhance productivity, culture change and organisational development.
Steve promotes the use of psychology in organisations through articles, publications and conferences. He is coauthor of: ‘The Competencies Toolkit’, ‘The Motivation Handbook’, ‘A Practical Guide to Competencies’, ‘Headlines,
Headaches and the Human Condition’. and ‘Raising the Bar and Making Business Psychology Matter’, in ‘Business
Psychology in Action’, 2016.

Dr Alison Carter, Principal Research Fellow, Institute for Employment Studies
Alison is a Principal Research Fellow at Institute for Employment Studies (IES) in UK where she leads
research on a range of HR, leadership development and change matters. She is currently advising
organisations on how to implement current change whilst simultaneously improving organisation
capacity to identify and respond swiftly to as yet unknown future change.
Her research includes: linking HR metrics to business strategy; barriers to effective coaching; what
HR customers want; drivers of team effectiveness; introducing and embedding large-scale change in
organisations; hallmarks of a mindful team; developing change-ready, change-capable teams; and the changing
role and development needs of directors and aspiring chief executives.
Alison has an MBA from Henley Business School and a professional doctorate. She was a founding director of the
European Mentoring and Coaching Council and co-chair of the 2nd Harvard International Coaching Research Forum. She is a member of the Academy of Management and a Fellow of CIPD.

Bev Smith, Chief Executive, North West Leicestershire District Council
With over 22 years working in local government beginning her career in rural authorities in Lincolnshire and Cambridgeshire, Bev joined Mansfield District Council in 2009 as Director of Regeneration,
rising to Chief Executive in 2015. Bev’s focus on leading organisational change resulted in a successful silver IIP accreditation and positive LGA Peer Review to name but just a few. Bev joined NWLDC
as their Chief Executive in 2017 where her passion and commitment for all things “people” continues to thrive. Being an ILM 7 trained coach and mentor helps embed her approach to culture change in her organisation. Bev is also a peer reviewer for the LGA providing support for authorities where continuous improvement is
a priority and is a mentor for new leaders as part of the Solace Leadership Programme.

Sandra Whiles and Emily Jones, Whiles and Jones Coaching
Sandra and Emily work together in partnership under the guise of Whiles and Jones Coaching to
make Team Coaching accessible to senior teams across the public and not for profit sectors. This
work helps teams become aware of how they are made up, how they can best work together and
how to move and function in the high performance space. Work ranges from diagnostics, to
programme design, to delivery of short and longer term team coaching interventions, to real-time
observations of teams, to training and support of mentors and coaches across organisations. All of
the work is bespoke and designed around a diagnostic which helps to shape interventions around
the particular context and needs of the client and builds engagement from the start.
Both are qualified to post graduate level in coaching, accredited members of the International
Coaching Federation and have undertaken specialist training in Team Coaching and Behavioural Science with Barefoot
Ltd, renowned providers of specialist coach training and team coaching interventions.

Nigel Carruthers, Senior Advisor, Workforce Strategy and Policy, LGA
Nigel has worked for and in local government for over 25 years. He is the LGA’s Senior Advisor for
Workforce Strategy leading on engagement, performance management, resourcing and talent
management for local government nationally. The role provides advice, guidance and practice
support to councils in England and Wales. Current activities focus on improving manager and
employee performance through employee engagement, organisational re-design and improving
workforce efficiency and productivity. Nigel also leads the LGAs Apprenticeship Programme which supports councils
get the best ROI on their levy spend. Nigel is also the LGAs workforce lead for the North West, Yorkshire & the Humber
and West Midlands regions.

Dr Martin Reddington DBA, Academic Fellow CIPD Director, Martin Reddington Associates
Formerly Global Programme Director, HR Transformation, at Cable & Wireless, Martin now blends
academic research with consultancy. His doctoral thesis examined the perceptions of managers
towards technology-mediated HR, which has informed his more recent work on new approaches to
facilitating dynamic conversations that support organisational change.
Martin is an Academic Fellow, CIPD and a member of the Guru Group supporting the Engage for Success Movement.
He is also a Honorary Researcher at the University of Dundee.
Over the past 5 years Martin has published several books and academic articles, including PEPÒ Dr: Unlocking the
Puzzles of Peak Engagement and Performance published in December 2017 on Apple iBooks.

Matt Gofton , Senior Employment Solutions Manager, CIPD
Matt works within the CIPD Employer Solutions team, his role is to interact and engage with HR, L&D
and People Managers to gain an understanding of the business objective and some of the challenges
they may face. Identifying what resources CIPD can use help to support organisations through their
journey. We want to ensure that organisations are gaining the best value and experience from the
CIPD and that the CIPD is delivering a service that is tailored to the needs of UK and global
organisations.

Trayton Vance, Coaching Focus
Trayton is a seasoned executive coach and facilitator who has worked with an extensive portfolio of
clients.
As a highly-experienced coach, Trayton has spent the last 15 years working with leaders within all 3
sectors around individual, team and organisational high performance.
With extensive executive coaching and consulting experience across several global organisations Trayton provides a
pragmatic and solution focused approach to the clients he works with.
His common-sense approach combined with clear and simple thinking enables him to achieve solid results in short
periods of time. In addition, Trayton advises HR and L&D professionals on the strategic and organisational elements of
coaching to ensure coaching initiatives are focused, effectively managed and evaluated to ensure a clear ROI.
Trayton has worked extensively across various sectors including banking and financial services, central and local
government, police services, NHS, retail, and charity.

