Management Group Meeting
10.00am, Friday 16th November 2018
Pera Business Park, Melton Mowbray
AGENDA
1.

Apologies

2.

Declarations of Interest

3.

Minutes of meeting held on 7th September 2018 *

4.

Matters Arising

5.

Political Advice and Leadership *
(Cllr Martin Hill)

6.

Budgets and Financial Control *
(Cllr Jon Collins)

7.

Performance Management *
(Cllr Anne Western)

8.

Corporate Governance *
(Cllr Chris Millar)

9.

Conduct and Standards *
(Mayor Kate Allsop)

10. Executive Board (Date tbc)
* Papers attached

Item 3

EAST MIDLANDS COUNCILS MANAGEMENT GROUP MEETING
MINUTES OF THE MEETING HELD ON 7TH SEPTEMBER 2018
Present:

Cllr Jon Collins – Nottingham City Council
Cllr David Bill (for Items 1-5 and 8) – Hinckley & Bosworth Borough Council
Cllr Chris Millar – Daventry District Council
Cllr Anne Western – Derbyshire County Council
Stuart Young - East Midlands Councils
Steve Charlesworth - East Midlands Councils
Lisa Hopkins – East Midlands Councils

Apologies:

Mayor Kate Allsop – Mansfield District Council
Cllr Roger Blaney – Newark & Sherwood District Council
Cllr Martin Hill - Lincolnshire County Council

1.

Apologies

1.1

Apologies were received from Mayor Kate Allsop, Cllr Roger Blaney and Cllr
Martin Hill.

2.

Declarations of Interest

2.1

None.

3.

Minutes of the meeting held on 25th May 2018

3.1

These were confirmed as a true and accurate record.

4.

Matters Arising

4.1

In relation to the potential loss of income subscriptions for EMC if
Northamptonshire moves to a 2 Unitary structure, Stuart Young informed
members this would equate to a reduction in EMC subscription base of
approximately £20,000.

4.2

All other actions are reported against within the agenda and reports.

ACTION
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ACTION

5.

Political Advice and Leadership

5.1

Stuart Young introduced this report and highlighted new Board Chairs and
Membership. There is still one Conservative Migration Board place to be
confirmed.

5.2

Members discussed the financial crisis at Northamptonshire County Council.
Stuart Young has met with Tony McArdle, lead commissioner.

5.3

Cllr Chris Millar informed members there is the possibility of a ‘pilot’ health
scheme in Northamptonshire following on from opportunities on public sector
reform.

5.4

It is understood that Cllr Matthew Golby is to formally write to EMC to ask for SY
support. Cllr Jon Collins stated the need for clarity in relation to what areas of
help is needed.

5.5

Members also held a discussion around strategic alliance and Leicestershire
and Nottinghamshire local government reorganisation proposals.

5.6

Members agreed there is potential for EMC to further support partnership
working in the East Midlands.

5.7

Cllr Anne Western updated members on the LEP review on which she was an
LGA representative on the review panel. There are current overlaps in D2N2
LEP and GLLEP.

5.8

Cllr Western agreed to give an update on this to the Executive Board.

5.9

Resolution
Members of the Management Group:
 Noted the EMC Board membership for 2018-19
 Considered current proposals for strategic Alliance and local
government reorganisation.
 Considered the implications of Government’s LEP review, ‘Strengthened
Local Enterprise Partnerships’.
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6.

Budget and Financial Control

6.1

Steve Charlesworth introduced this report and updated members on the latest
financial position.

6.2

The forecast surplus as at 31st March 2019 is likely to be around £10,700. The
difference between Original Budget and Forecast is due to Northampton BC
now being back in membership which wasn’t confirmed when the budget was
set.

6.3

The investment approach agreed by Members has now been implemented and
the investment will mature on 25th February 2019 which should earn interest
income of approximately £2,800.

6.4

The external audit has not yet taken place and the Executive Director SY/SC
highlighted his concerns in regard to the delay – now scheduled to commence
on 17th September 2018 (previously arranged for August, however the auditor
rearranged). The Certification Office requires AR27 and audited accounts to
be submitted by end September 2018.

6.5

Steve Charlesworth expressed concerns re differing balances on the ORACLE SC
financial system and the published financial accounts.
He is seeking
reassurance from Nottingham City Council on the amount, but is still awaiting
confirmation. A further report will be provided to Members at their next
meeting.

6.6

He also highlighted to members that the HS2 funding finishes end March 2019
and there is a need to confirm whether this will continue.

6.7

Resolution
Members of the Management Group:
 Noted the actual financial position for the period ended August 2018
and the associated forecast outturn to 31st March 2019.

7.

Performance Management

7.1

Cllr Anne Western introduced this report and highlighted to members
attendance issues at meetings.

7.2

All other performance areas are largely on track for delivery against profile.
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7.3

Resolution
Members of the Management Group:
 Considered progress made against agreed performance indicators for
2018/19.

8.

Corporate Governance

8.1

Cllr Chris Millar introduced this report.

8.2

Members approved the continuation of Cllr Jon Collins as the infrastructure
lead.

8.3

Cllr Millar informed members the only material change to the risk register was
in relation to the potential implications of strategic alliance proposals.

8.4

An internal audit has been completed that provided ‘significant assurance’ on
corporate governance matters. The only outstanding issues relate to staff
appraisals and job descriptions. All outstanding recommendations will be
completed.

8.5

There is a designated EMC GDPR Officer and agreed policy in place. EMC has
also retained an independent GDPR advisor to ensure compliance. GDPR
compliance will be reported on quarterly basis to Management Group.

8.6

Members considered and agreed to the proposed arrangements for the
submission of motions to EMC.

8.7

Resolution
Members of the Management Group:
 Confirmed the lead member for infrastructure and growth.
 Considered the key strategic risks for East Midlands Councils, the key
controls in place and any proposed action to be taken.
 Considered and endorsed the internal audit final report, recommendations
and response of officers.
 Noted progress in meeting our statutory external audit requirements.
 Noted action in meeting GDPR responsibilities.
 Agreed to EMC’s adoption of the policies that have been drafted to support
the organisation’s compliance with GDPR.
 Considered and endorsed proposed arrangements for the submission of
‘motions’ to full meetings of EMC.
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9.

Conduct and Standards

9.1

Stuart Young introduced this report and confirmed there have been no
standards complaints submitted or corporate governance issues highlighted.
Return of Declaration of interest forms for members is to be chased.

9.2

Resolution


Members of the Management Group noted the contents of the report.

10.

Executive Board (28th September 2018)

10.1

Members discussed the agenda and it was agreed to add the following in
addition to the standing agenda items:
Strategic Alliance/LEP Review/Update on Northamptonshire.

11.

Any Other Business

11.1

None.

ACTION

Item 5

Management Group
16th November 2018
Cllr Martin Hill OBE
Political Advice and Leadership

Summary
The following report provides a summary of significant developments that relate to:

Local government and wider governance in the East Midlands.

HM Budget 2018 announcements of specific relevance to the East Midlands.

Recommendations
Members of Management Group are invited to consider and advise on the implications
of current developments relating to Strategic Alliance, local government
reorganisation and announcements made as part of HM Budget 2018.
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1.

Introduction

1.1

The following report highlights on-going consideration of Strategic Alliance
and Local Government Reorganisation proposals that will have a bearing on
local government and wider governance in the East Midlands.

2.

Strategic Alliance and Local Government Reorganisation.

2.1

There are discussions by local government leaders on opportunities for
establishing a Strategic Alliance between upper-tier councils in the East
Midlands (excluding to date Rutland County Council and Northamptonshire
County Council).

2.2

It is proposed that enhanced collaboration at this level could provide a more
unified, stronger voice promoting and delivering economic growth across our
region as well as providing a counterbalance to the West Midlands Combined
Authority. East Midlands Councils has been central to efforts to establish
more effective joint working on strategic growth and infrastructure matters
and will support the development of proposals in promoting influence of, and
investment into, the region.

2.3

The Secretary of State for Housing, Communities and Local Government, who
is the Midlands Engine Champion, has asked for a business case for a
strategic alliance by the end of 2018. Upper-tier councils are working to set
out the clear, deliverable and ambitious proposition.

2.4

Alongside the development of Strategic Alliance proposals, members are
reminded of the Derby-Nottingham Metro-Strategy between respective city
councils, and that Gedling Borough Council has formally signed up to be a
part of it.

2.5

Members will be aware that Nottinghamshire County Council and
Leicestershire County Council are bringing forward proposals for local
government reorganisation.

2.6

The report of Nottinghamshire County Council detailing their work in
preparing a business case is available here. It includes 5 options; one option
of no change, one option for a single county based unitary; three options for
a 2 unitary model. The options are detailed here.

2.7

Nottingham City Council has been clear that if there was to be local
government reorganisation in Nottinghamshire, then it would be obliged to
present alternative proposals including that for a single local authority
covering Nottingham’s wider urban area.
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2.8

Leicestershire County Council Cabinet requested that work be undertaken on
the development of a unitary structure and to prepare outline proposals.
Taking account of the Government’s criteria for new unitary councils, two
options are identified.

2.9

The published Cabinet report (available here) states that the financial and
non-financial initial appraisal points to a single countywide unitary structure
for Leicestershire as the best fit against the Government’s criteria and would
maximise financial savings.

2.10

The report outlines that a two unitary council structure would not maximise
financial savings and that the initial appraisal shows that benefits overall
would be less than in a single unitary council and that in particular the
establishment of two unitary councils would require the disaggregation of
existing county-wide services, e.g. Children’s and Adult’s Social Care.

2.11

The leaders of Leicestershire districts recently issued a joint statement
confirming that they will not pursue any proposals for structural change as a
result of a joint letter from Leicestershire MPs concluding that no such
(structural) change was necessary.

3.

HM Budget 2018

3.1

While there were a couple of announcements for Midlands Engine related
investments; £70 million to construct the national element of the Defence and
National Rehabilitation Centre (Nottinghamshire) in providing care for civilians
to aid their recovery from debilitating injury and return to the world of work;
£165m investment in the Commonwealth Games Athletes’ Village; £8.5m for
Coventry’s City of Culture; up to £20m for the WMCA to create the UK
Mobility Data Institute; and Government’s commitment to publish a refreshed
Midlands Engine Strategy next year - there was no reference to investment in
the infrastructure priorities of specific relevance to the East Midlands.

3.2

Other announcements of note include:

An additional £500m added to the Housing Infrastructure Fund.

Transforming Cities Fund extended by a year to 2022-23 providing a
further £440m to 12 city regions.

The Housing Revenue Account borrowing cap has been removed with
immediate effect.

3.3

A summary note provided by the LGA is attached as Appendix 5(a).
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4.

Recommendations
Members of the Management Group are invited to consider and advise on the
implications of:

4.1

Current developments relating to Strategic Alliance and local government
reorganisation.

4.2

Announcements made as part of HM Budget 2018.

Cllr Martin Hill OBE
Chairman
East Midlands Councils
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Local Government Association
Budget 2018 – summary of announcements
29 October 2018
This afternoon the Chancellor, Rt Hon Philip Hammond MP, delivered the 2018
Budget. There were a number of tax and spending announcements of relevance to
local government, and the Chancellor outlined the trajectory of overall public spending
for the 2019 Spending Review.
In response to the Budget we have issued a media statement, and our Chairman, Lord
Porter, gave a number of media interviews to offer local government’s initial reaction.

In today’s Budget, the Chancellor announced:
Adult social care and support


an additional £240 million in 2018/19 and £240 million in 2019/20 for adult
social care. The Budget provides a further £410 million in 2019/20 for adults
and children’s social care.
(Page 75, paragraphs 5.15 and 5.16)

Disabled Facilities Grant


Briefing

We have analysed the Chancellor’s speech, Budget book, and other announcements
made today, and picked out the key highlights for local government. These are listed
below, and we will be publishing our full comprehensive briefing containing an LGA
view tomorrow.

an additional £55 million in 2018/19 for the Disabled Facilities Grant (DFG) to
provide home aids and adaptations for disabled children and adults on low
incomes.
(Page 75, paragraph 5.17)

Children’s social care
£84 million over 5 years for up to 20 local authorities, to help more children to
stay at home safely with their families.
(Page 75, paragraph 5.18)

Housing Revenue Account, Housing Infrastructure Fund, strategic housing deals


The Housing Revenue Account (HRA) cap that controls local authority
borrowing for house building will be abolished from 29 October 2018 in
England, enabling councils to increase house building to around 10,000 homes
per year. The Welsh Government is taking immediate steps to lift the cap in
Wales.



The Housing Infrastructure Fund, funded by the NPIF, will increase by £500
million to a total £5.5 billion, unlocking up to 650,000 new homes.
(Page 62, paragraph 4.56)



£10 million capacity funding to support ambitious housing deals with authorities
in areas of high housing demand to deliver above their Local Housing Need.
1
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(Page 63, paragraph 4.60)
Accelerating housing delivery


Alongside the Budget, Sir Oliver Letwin has published his independent review
of the gap between housing completions and the amount of land allocated or
permissioned.



The Government will respond to the review in full in February 2019.
(Page 62, paragraph 4.57)

Land value uplift


The Government is simplifying the process for setting a higher zonal
Community Infrastructure Levy in areas of high land value uplift, and removing
all restrictions on Section 106 pooling towards a single piece of infrastructure.



The Government will introduce a Strategic Infrastructure Tariff for Combined
Authorities and joint planning committees with strategic planning powers.
(Page 63, paragraph 4.59)

Planning


The Government has launched a consultation on new permitted development
rights to allow upwards extensions above commercial premises and residential
properties, including blocks of flats, and to allow commercial buildings to be
demolished and replaced with homes.
(Page 63, paragraph 4.58)



The Government will provide £8.5 million of resource support so that up to 500
parishes can allocate or permission land for homes sold at a discount.
Neighbourhood plans and orders are approved by local referendums, and the
government will update planning guidance to ensure that these cannot be
unfairly overruled by local planning authorities…The Government will also
explore how it can empower neighbourhood groups to offer these homes first
to people with a direct connection to the local area.
(Page 64, paragraph 4.63)

Stamp Duty land Tax, and the Help to Buy Equity Loan




The Government will extend first-time buyers relief in England and Northern
Ireland so that all qualifying shared ownership property purchasers can benefit,
whether or not the purchaser elects to pay SDLT on the market value of the
property.
(Page 46, paragraph 3.39)
From April 2021, a new Help to Buy Equity Loan scheme will run for 2 years
before closing in March 2023. The new scheme will be available for first-time
buyers only, and for houses with a market value up to new regional property
price caps… The Government does not intend to introduce a further Help to
Buy Equity Loan scheme after March 2023.
(Page 63, paragraph 4.61)
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Business Rates


Bills will be cut by one-third for retailers, retailers including shops, cafes and
restaurants in England properties with a rateable value below £51,000,
benefiting up to 90% of retail properties, for 2 years from April 2019, subject to
state aid limits.
(Page 46, paragraph 3.33 and policy costing document)



100 per cent business rates relief for all public lavatories will be introduced from
2020/21.
(Page 46, paragraph 3.35)



The government will continue the £1,500 business rates discount for office
space occupied by local newspapers in 2019/20.
(Page 46, paragraph 3.36)



Local authorities will be fully compensated for the loss of income as a result of
these business rates measures.
(Page 46, paragraph 3.37)



To ensure that second properties are subject to the appropriate tax, the
government will consult on the criteria under which self-catering and holiday
lets become chargeable to business rates rather than council tax.
(Page 46, paragraph 3.38)

Support for high streets
The Chancellor announced that:
 The Government will launch a new Future High Streets Fund to invest £675
million in England to support local areas to develop and fund plans to make
their high streets and town centres fit for the future. This will invest in town
centre infrastructure, including to increase access to high streets and support
redevelopment and densification around high streets. It will include £55 million
for heritage-based regeneration, restoring historic high streets to boost retail
and bring properties back into use as homes, offices and cultural venues.
(Page 67, paragraph 4.76 and MHCLG website)
 The Government will consult on planning measures to support high streets to
evolve. As part of this, it will consult on creating a more flexible and responsive
‘change of use’ regime with new Permitted Development Rights that make it
easier to establish new mixed-use business models on the high street. It will
also trial a register of empty shops with selected local authorities, and trial a
brokerage service to connect community groups to empty shops.
(Page 67, paragraph 4.77)
Preparing for Brexit


To support [Brexit] preparations, the Government has already allocated £2.2
billion to departments and devolved administrations. At Autumn Budget 2017,
the Government set aside a further £1.5 billion to be allocated for preparations
taking place in 2019/20. The budget confirms an additional £500 million of
funding from the reserve for 2019/20, meaning the government will have
invested over £4 billion in preparing for EU exit since 2016. This funding will
3
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help departments manage pressures and contingencies arising from EU exit
preparations which fall in the 2019/20 financial year, as well as ensuring that
the UK is prepared to seize the opportunities available when we leave the EU.
(Page 28, paragraph 1.49)
Mental health


The NHS will invest up to £250 million a year by 2023/24 into new crisis
services, including: 24/7 support through NHS 111; children and young
people’s crisis teams in every part of the country; comprehensive mental
health support in every major A&E by 2023/24; more mental health specialist
ambulances; and more community services such as crisis cafes. The NHS will
also prioritise services for children and young people, with schools-based
mental health support teams and specialist crisis teams for young people
across the country.
(Pages 74 and 75, paragraph 5.10)

Prevent and counter extremism


The Budget provides an additional £160 million in 2019/20 for counter-terrorism
policing.
(Page 76, paragraph 5.27)

Public Health


As also set out in June 2018, the Government will consider proposals from the
NHS for a multi-year capital plan to support transformation, and a multi-year
funding plan for clinical training places. The Government will also ensure that
public health services help people live longer healthier lives. Budgets in these
areas will be confirmed at Spending Review 2019.
(Page 74, paragraph 5.9)

Fire and rescue service pensions


a reduction of the discount rate for calculating employer contributions in
unfunded public service pension schemes, to 2.4 per cent plus CPI (in line with
established methodology to reflect OBR forecasts for long-term GDP growth).
The valuations indicate that there will be additional costs to employers in
providing public service pensions over the long-term.
(Page 32, paragraph 1.59)

Universal Credit


The amount that households with children, and people with disabilities can earn
before their Universal Credit award begins to be withdrawn – the Work
Allowance – will be increased by £1,000 from April 2019. This means that 2.4
million households will keep an extra £630 of income each year.
(Page 77, paragraph 5.32)



The Government announced an extensive package of extra support for
claimants as they make the transition to Universal Credit.
(Page 77, paragraph 5.33)
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National Living Wage


Following the recommendations of the independent Low Pay Commission
(LPC), the Government will increase the NLW by 4.9 per cent from £7.83 to
£8.21 from April 2019. The Government will also accept all of the LPC’s
recommendations for the other NMW rates to apply from April 2019,14
including:
o

increasing the rate for 21 to 24 year olds by 4.3 per cent from £7.38 to
£7.70 per hour
o increasing the rate for 18 to 20 year olds by 4.2 per cent from £5.90 to
£6.15 per hour
o increasing the rate for 16 to 17 year olds by 3.6 per cent from £4.20 to
£4.35 per hour
o increasing the rate for apprentices by 5.4 per cent from £3.70 to £3.90
per hour
(Page 79, para 5.44)
Serious Violence



Building on the Serious Violence Strategy, which was published in April 2018,
the Budget provides £200 million for a Youth Endowment Fund (YEF) to help
young people avoid a life of violence. The YEF will fund activities for 10 to 14
year olds in England and Wales over at least 10 years, specifically working with
those most at risk of youth violence to steer them away from becoming serious
offenders.
(Page 76, paragraph 5.22)

Education


£400 million this year for schools in England to spend on their equipment and
facilities
(Page 76, paragraph 5.20)

Culture and tourism


£120 million to a UK Festival of Innovation and Creativity. The Festival will
deliver an exciting programme of events on arts, culture, design and tech
across the country, and will help attract new inward investment.
(Page 59, paragraph 4.38)



£8.5 million in Coventry’s plans to showcase the city when it hosts the UK City
of Culture in 2021. The funding will support Belgrade Theatre to refurbish the
auditorium and establish a new creative talent hub. It will also invest in
Coventry’s Cathedral Quarter, including the refurbishment of historic venues,
the creation of additional exhibition space and a centre for music education and
concerts. (Page 68, paragraph 4.84)



£100,000 to support the development of proposals for an ‘Eden Project North’
centre in Morecambe.
(Page 68, paragraph 4.89)

5

Item 5, Appendix (a)

Local infrastructure rate


Following the announcement at Autumn Budget 2017 that local authorities
could bid for access to a local infrastructure rate to support infrastructure
projects that are high value for money, five local authorities have been
successful in the first round of applications. The Metropolitan Borough of
Calderdale, Luton Borough Council, St Helens Council, Transport for London
and the West Midlands Combined Authority will be able to borrow a total of
£275 million at the new discounted interest rate of gilts +60 basis points.
(Page 67, paragraph 4.80)

Digital Infrastructure


£200 million from the National Productivity Investment Fund (NPIF) to pilot
innovative approaches to deploying full fibre internet in rural locations, starting
with primary schools, and with a voucher scheme for homes and businesses
nearby. The first wave of this will include the Borderlands, Cornwall, and the
Welsh Valleys.



Alongside the Budget, the Government is publishing consultations to mandate
gigabit-capable connections to new build homes and speed up the delivery of
upgraded connections to tenants, making it quicker and easier for
communications providers to roll out full fibre networks.



Suffolk is the first local area to be awarded £5.9 million of funding from the
third wave of the Local Full Fibre Networks challenge fund, enabling nextgeneration full fibre connections to key public buildings.
(Page 56, paragraph 4.13)

Remote Gaming Duty


As announced in May 2018, in order to ensure funding for public services is
maintained following the implementation of a £2 maximum stake on B2
machine games, the rate of Remote Gaming Duty will increase to 21%. Both
the reduction in maximum stake and increased duty rate will come into effect in
October 2019.
(Page 50, paragraph 3.68)

Blocking scams and nuisance phone calls


As part of the government’s efforts to tackle nuisance calls, National Trading
Standards will receive further funding to extend their project providing
telephone call blocking technology to vulnerable people.
(Page 79, paragraph 5.50)

Hidden economy and licences


Following the consultation ‘Tackling the hidden economy: public sector
licensing’ published in December 2017, the government will consider legislating
at Finance Bill 2019/20 to introduce a tax registration check linked to licence
renewal processes for some public sector licences.
(Page 52, paragraph 3.89)
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Roads and transport infrastructure


The government will hypothecate English Vehicle Excise Duty to roads
spending, announcing that the National Roads Fund will be £28.8 billion
between 2020-25. The Fund will provide long-term certainty for roads
investment, including the new major roads network and large local major roads
schemes, such as the North Devon Link Road.
(Page 55, paragraph 4.8)



The Budget announced the draft Roads Investment Strategy 2. This will enable
the government to build on the Roads Investment Strategy 1, such as the
A1(M) link to Newcastle, and progress transformative projects like the A66
Trans-Pennine, the Oxford-Cambridge Expressway, and the Lower Thames
Crossing. The government expects to spend £25.3 billion on this strategy,
funded by the National Roads Fund, between 2020/25.
(Page 55, paragraph 4.9)



The government will allocate £420 million to local authorities in 2018/19 to
tackle potholes, repair damaged roads, and invest in keeping bridges open and
safe. To support projects across England that ease congestion on local routes,
the government will also make £150 million of NPIF funding available to local
authorities for small improvement projects such as roundabouts.
(Page 55, paragraph 4.10)



As part of the NPIF, the Government is extending the Transforming Cities Fund
by a year to 2022/23. This will provide an extra £240 million to the six metro
mayors for significant transport investment in their areas: £21 million for
Cambridgeshire and Peterborough, £69.5 million for Greater Manchester, £38.5
million for Liverpool City Region, £23 million for West of England, £71.5 million
for the West Midlands, and £16.5 million for Tees Valley. In addition, a further
£440 million will be made available to the city regions shortlisted for competitive
funding. Ten city regions are eligible for this funding, and the government will
shortly be announcing a further two.
(Page 55, paragraph 4.11)



To support the Industrial Strategy Future of Mobility Grand Challenge, £90
million from the NPIF will be allocated to the Transforming Cities Fund to create
Future Mobility Zones. This will trial new transport modes, services, and digital
payments and ticketing. £20 million of this will be allocated to the West
Midlands.
(Page 55, paragraph 4.12)

Housing Benefit


The Government continues to ensure that housing benefit is targeted most
effectively to support those who need it. This includes:
o

Revising the timetable for transferring rent support from Housing Benefit
to Pension Credit – The Government will delay the transfer of rent
support from Housing Benefit to Pension Credit by 3 years, to ensure
that this transfer aligns with the full implementation of Universal Credit.

o

Retaining funding for supported housing in welfare – As announced in
August 2018, the government has decided to retain funding for
7
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supported housing within the welfare system, rather than moving to a
local funding model.
o

Reinstating automatic entitlement to housing support for 18 to 21 year
olds – As announced by the Secretary of State for Work and Pensions
in March 2018, the Government will reinstate automatic entitlement for
housing support for 18 to 21 year olds. This group will therefore be
entitled to claim support for housing costs under Universal Credit.
(Page 78, para 5.39)

Waste and recycling


A tax on the production and import of plastic packaging from April 2022.
Subject to consultation, this will apply to plastic packaging which does not
contain at least 30 percent recycled plastic
(Page 48, paragraph 3.56)



Reform of the Packaging Producer Responsibility System, which will aim to
increase producer responsibility for the costs of their packaging waste,
including plastic.
(Page 48, paragraph 3.56)



The Government recognises the important role incineration currently plays in
waste management in the UK, and expects this to continue. However, in the
long term the government wants to maximise the amount of waste sent to
recycling instead of incineration and landfill. Should wider policies not deliver
the government’s waste ambitions in the future, it will consider the introduction
of a tax on the incineration of waste, in conjunction with landfill tax, taking
account of the possible impacts on local authorities
(Page 48, paragraph 3.58)



The Government has concluded that a levy on all cups would not at this time be
effective in encouraging widespread reuse.
(Page 49, paragraph 3.59)



The Government is providing £20 million to support measures in this Budget to
tackle plastics and boost recycling. Of this £10 million will pioneer innovative
approaches to boosting recycling and reducing litter, such as smart bins.
(Page 65, paragraph 4.69)

Tree planting


£10 million funding between 2019/20 and 2022/23 for local community street
trees and urban trees.
(Page 65, paragraph 4.71)

Business-Backed Development Corporations


A consultation on the legal framework for Development Corporations. It will also
launch a £10 million competitive fund, supported with advice from Sir George
Iacobescu, to enable local areas to generate locally-led proposals for new
business-backed Development Corporations and similar delivery bodies.
(Page 67, paragraph 4.79)
8
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Strength in Places Fund


An additional £120 million through the Strength in Places Fund. This will
support clusters of science and innovation excellence across the UK and
enable them to further develop their strengths. This funding extends the
existing programme until 2021/22.
(Page 58, paragraph 4.28)

Public Finance Initiative


The Government has considered the Private Finance Initiative (PFI) and its
successor PF2, in light of experience since 2012, and found the model to be
inflexible and overly complex. The OBR’s FRR (Financial Risks Report) also
identified private finance initiatives as a source of significant fiscal risk to
government. PF2 has not been used since 2016. The Budget announces
government will no longer use PF2 for new projects. A new centre of best
practice in the Department of Health and Social Care (DHSC) will improve the
management of existing PFI contracts.
(Page 29, paragraph 1.51)

Centre for Public Service Leadership


£21 million to establish and run a new Centre for Public Service Leadership as
a home for the development of public service leaders. The Centre will support
leaders to improve productivity and transform the outcomes of the services they
run.
(Page 76, paragraph 5.24)

Apprenticeships


The Chancellor announced that the Government will introduce a package of
reforms to strengthen the role of employers in the apprenticeship programme,
so they can develop the skills they need to succeed. As part of this:
o

the Government will make up to up to £450 million available to enable
levy paying employers to transfer up to 25 per cent of their funds to pay
for apprenticeship training in their supply chains.

o

the Government will make up to up to £240 million, to halve the coinvestment rate for apprenticeship training to 5 per cent.

o

the Exchequer Secretary to the Treasury and the Minister for
Apprenticeships and Skills will work with a range of employers and
providers to consider how they are responding to the Apprenticeship
Levy across different sectors and regions in England, as well as the
future strengthened role of apprenticeships in the post-2020 skills
landscape.
(Page 61, paragraph 4.48)
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National Retraining Scheme


£100 million for the first phase of the National Retraining Scheme (NRS). This
will include a new careers guidance service with expert advice to help people
identify work opportunities in their area, and state-of-the-art courses combining
online learning with traditional classroom teaching to develop key transferable
skills.
(Page 61, paragraph 4.49)

Skills pilots


£20 million of skills pilots in Greater Manchester.

(Page 61, paragraph 4.50)
Digital Services Tax


From April 2020, the government will introduce a new 2% tax on the revenues
of certain digital businesses to ensure that the amount of tax paid in the UK is
reflective of the value they derive from their UK users. The tax will:
o
o
o
o

apply to revenues generated from the provision of the following business
activities: search engines, social media platforms and online marketplaces
apply to revenues from those activities that are linked to the participation of
UK users, subject to a £25 million per annum allowance
only apply to groups that generate global revenues from in-scope business
activities in excess of £500 million per annum
include a safe harbour provision that exempts loss-makers and reduces the
effective rate of tax on businesses with very low profit margins
(Page 44, Paragraph 3.26)

Parental bereavement leave and pay


The Government will introduce a new statutory entitlement to two weeks’ of
leave for employees who suffer the death of a child under 18, or a stillbirth after
24 weeks of pregnancy. Employed parents will also be able to claim pay for this
period, subject to meeting eligibility criteria. This entitlement will come into force
in April 2020.
(Page 78, Paragraph 5.40)

Mental health of Veterans


To mark the centenary of the First World War Armistice and the sacrifices made
by so many men and women, the Government will commit £10 million to
support veterans with mental health needs, and will make available an
additional £1 million for First World War battlefield visits for school students.
(Page 81, paragraph 5.66)

Flood risk management


£13 million to tackle risks from floods and climate change, through pilot
projects to ensure property owners have the best information on protecting
their homes, and expanding the flood warning system to an additional 62,000
at-risk properties.
10
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(Page 64, paragraph 4.68)
Breathing space


Following the Financial Guidance and Claims Act 2018, the Budget announces
a consultation on a breathing space scheme for people in problem debt. The
scheme will introduce a 60-day period of protection from creditor action to
recover debts to help people make plans to pay back their debts in a
sustainable way.
(Page 80, Paragraph 5.58)
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Item 6

Management Group
16th November 2018
Lead Member Report
Cllr Jon Collins
Audit and Finance Control
Budget Monitoring Report Period - April to October 2018

Summary
This report presents the accounts for the period 1st April 2018 to 31st October 2018.
This is the third set of management accounts presented to Management Group for
the financial year 2018/19 continuing the format showing the main budget heads,
specifically: Core Services, Contracts and Grants, Consultancy, Member Learning and
Development, Fee Paying Events and Services.

Recommendation
Members of the Management Group are invited to note the actual financial position
for the period ended October 2018 and the associated forecast outturn to 31st March
2019.

Item 6

1.

Key Points

1.1

The overall budget for 2018/19 forecasts a surplus of £11,100. This includes
an increase of £400 since the last Management Group meeting which is the
additional bank interest raised from a new fixed term investment approved at
the Management Group meeting in May.

1.2

The longer term viability remains vulnerable as much of the grant income is
only secured on a short term basis. This has been the position for a number
of years but should any grants terminate, contingent liabilities have been
minimised.

1.3

This report, and appendices, highlights the current financial position for each
of the cost centres, together with an end of year forecast. Actuals to end of
October includes only ‘banked’ or ‘committed’ savings and/or additional
income invoiced at this time. Work continues in identifying and achieving
further savings. Each subsequent budget monitoring report will show an
updated position. In this way, Management Group can monitor the progress
made to achieve the surplus and make timely contingency arrangements if
necessary.

2.

Financial Report Year Period Ending August 2018

2.1

The financial statement, attached as Appendices 6 (a-f), details the summary
financial position for the period ending October 2018; in total and for each of
the cost centres. It also provides a forecast for the outturn as at 31st March
2019.

2.2

The staffing budgets are allocated to each cost centre on the basis of the
estimate of time spent by staff on each activity.

2.3

Corporate staff, those not working on specific grant funded projects, and
other corporate costs are allocated on an agreed percentage basis across all
of the 5 key areas of work. The corporate staff costs have been assimilated
into the staffing costs for each cost centre and the other corporate costs
(rent, service level agreements, etc.) are shown as overhead costs across all
cost centres.

3.

Staffing

3.1

The staffing budget stands at £662,800 and includes the 2% pay award, paid
from April 2018, plus any associated incremental payments.

3.2

Three members of staff are employed on fixed term contracts, which are
based on the continuance of specific grants.

Item 6

4.

Income

4.1

Income to East Midlands Councils is split between:

Membership Subscriptions.

Grants, of which there are six specific grants: Migration Grant, Vulnerable
Persons’ Resettlement Grant, Unaccompanied Asylum Seeking Children’s
(UASC) Grant, English as a Secondary or Other Language (ESOL) Grant,
Midlands Connect and HS2, all of which are secured through contracts.

Earned Income, which consists of a mix of consultancy work, services,
events and courses provided to member authorities.

Seconded staff to local authorities, of which there is now only one.

Sponsorship, which has hitherto been generated to cover event costs.

4.2

Membership subscriptions budget includes Northampton Borough Council who
were previously out of membership and have re-joined but excludes
Northamptonshire County Council who remains as a member but have had
their subscription fee waived for the time being.

4.3

Grant levels are at a similar level to last year and these are secured by
contracts / agreements. The ‘English as a second or additional language’
(ESOL) Grant has been added to the existing grants outlined in paragraph
4.1, above, as this now forms part of the suite of grants provided by the
Home Office for migration related schemes.

5.

Direct Costs

5.1

Direct costs relate to, and are charged directly to, cost centres from source,
they include: room hire, catering, professional fees, travel/mileage and event
publicity costs.

6.

Corporate Costs

6.1

These costs include premises rent; computer and office equipment; service
level agreements; external / pension valuation costs; publicity / website
costs; telephone, stationery, printing and materials. The cost of these are
initially charged in full to the Core Funds Cost centre and then apportioned
across all cost centres as overhead costs, though the largest proportion is
retained within core services.

6.2

The allocation of corporate costs charged as overheads charged to cost
centres totals £78,400 which is £2,000 less than last year and is due to
savings made following negotiations for a new telecoms contract.

Item 6

7.

Rechargeable Items

7.1

In addition to all costs and income associated with the five cost centres, there
are currently a number of projects that have either started, or are in the
process of being set up, where EMC acts as a conduit to disperse the funding
provided to be spent in pursuance of the specified activity. The financing and
spending for these activities are not shown in the attached appendices.

7.2

The current rechargeable projects are: East Midlands Franchise; Strategic
Transport Policy; and, previous years’ grant for English as a Secondary or
Other Language (ESOL).

7.3

The current position for each of these is shown below:
a) East Midlands Franchise

Balance b/fwd from 2017/18
Invoice raised to date
Payments made in 2018/19
Balance currently held

b) Strategic Transport Policy

Balance b/fwd from 2017/18
Invoices raised in 2018/19

Payments made to date
Balance currently held

£
2,613
35,000*
37,613
11,454
_____
26,159
£
70,000
30,000
100,000
35,000*
______
65,000

c) ESOL (2016/17 and 2017/18) £

Balance b/fwd from 2017/18
Payments made to date
Balance currently held

7.4

40,000
NIL
______
40,000

The funding from these projects is held by Nottingham City Council in the
same way as all EMC funding is managed and interest earned on the sums
held is credited to EMC at the end of the financial year.
* Sum of £35,000 transferred from Strategic Transport to EM Franchise.
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8.

Reserves and Liabilities

8.1

As at the beginning of the financial year 2018/2019 the level of reserve was
estimated to be around £579,000, allocated as below:

£260,000 to an earmarked reserve for staffing liabilities (except pension
liabilities).

£60,000 to an earmarked reserve for renewals.

£185,000 to an earmarked reserve for the LCC Pension Sub-fund liability;

£74,000 to an unallocated reserve to manage unforeseen financial events.

8.2

The figures shown above, include the transfer of £60,000 from unallocated
reserves to the staffing liabilities reserve, relating to potential Home Office
Grant commitments, as agreed at the Management Group meeting held in
May.

8.3

All these reserves are invested on EMC’s behalf by our accountable body in
accordance with their investment policies which means that any interest
being earned by our reserves is allocated back to EMC at the end of the
financial year, and was earning around 0.3% annually. Following the decision
made at the last Management Group meeting, £500,000 of the total reserves
was invested in a nine-month fixed term deposit at 0.75% maturing on 25th
February 2019. Further investments will be reviewed at the Group’s Budget
meeting to be held next January.

8.4

EMC made a commitment to reduce the pension deficit which remained with
Leicestershire County Council (this covers the pension cost of existing EMC
retirees), following the transfer of accountable body to Nottingham City and,
based on the actuarial valuation carried out in Autumn 2016, the remaining
deficit will be financed from the earmarked reserve with payments scheduled,
as agreed by Management Group, over the next few years. A payment of
£40,000 was made during October 2018.

8.5

The EMC 2017/18 Financial Statement has now been completed and audited
and signed off by the external auditor, which is a statutory requirement of the
Certification Office and these are attached as part of Appendix 8(b). The
AR27 return is available on the EMC website.

9.

Summary

9.1

Members are advised that in securing the anticipated budget out-turn, the
following financial risks are identified as the most significant to EMC and will
require active management:

Item 6

a) The Earned Income budget (£294,000) includes all forms of income
except Subscriptions, Grants, Secondments and Sponsorship and is
derived essentially from courses, events and consultancy opportunities
created by EMC staff. It is therefore vulnerable to the demands and
capacity of the sector. The budget has been constant for a number of
years and remains at a level set when EMC was a larger organisation.
Achieving actual income to the level of the budget has always proved
difficult, though last year actual income exceeded budget by around
£30,000 which was unprecedented. This year the work for South West
Councils has come to an end and so achieving the budget will again be
challenging.
b) Sponsorship Income (Budget £15,000) is a new phenomenon for EMC. In
the two years since a budget was first set, we haven’t managed to
achieve the target. This year, income of £5,800 has already been raised
which gives rise to some optimism that the target will be reached.
c) Expenditure budgets (totalling £925,750) are monitored closely. Staffing
costs (Budget £662,800), which account for more than 70% of the total
expenditure, are set and manageable which just leaves £262,950 Other
Expenditure and though some of this is variable, variances are picked up
quickly.
d) Grants and Contracts (Budget £326,450) are secure for this year and for
most parts next financial year as well. At this time, funding from HS2
seems a little more uncertain beyond the current year.
10.

Recommendation

10.1

Members of the Management Group are invited to note the actual financial
position for the period ended October 2018 and the associated forecast
outturn to 31st March 2019.

Cllr Jon Collins
Vice Chairman
East Midlands Councils
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EMC

Approved
Budget
2018/19
£

Profiled
Budget
2018/19

Forecast to
March 2019

Variance

£

£

258,900
38,225
125,000
169,750
37,000
8,750

264,000
38,250
129,639
206,232
37,000
5,800

264,000
76,450
250,000
294,400
37,000
15,000

5,100
0
0
400
0
0

931,350

637,625

680,921

936,850

5,500

Expenditure
Staffing
Members Allowances
Premises
Service Level Agreements
Other Direct Costs

662,800
24,100
22,000
18,500
198,350

386,633
14,058
12,833
10,792
115,704

375,212
14,058
12,833
10,792
78,809

662,800
24,100
22,000
18,500
198,350

0
0
0
0
0

Total

925,750

540,021

491,705

925,750

0

5,600

97,604

189,216

11,100

5,500

Income
Subscriptions
Grants – Migration
Grants - Other
Earned Income
Secondments
Sponsorship

258,900
76,450
250,000
294,000
37,000
15,000

Total

Surplus/-Deficit

£

Actual to
Oct 2018

£

Summary Position at end of October 2018:
Surplus forecast of £11,100 at end of March 2019 is higher than the original budget
due to Membership Subscriptions exceeding original expectations and bank interest
benefiting from investing in a 9 month Fixed Term Bond.
Grant Income payments have been made and cover the first half year, i.e. to the end
of September 2018. Other Income is a mix of invoices raised in 2017/18 for current
year fees and events and invoices raised during this financial year.
Employee costs include a payment for Added Years Contributions which was made
at the beginning of the year. Actual spend against profile is as expected at this stage
of the year.
All profile budgets are calculated to the end of October, except for Grants which are
profiled to end of September.

Item 6, Appendix (b)

Corporate and Core
Services

Approved
Budget
2018/19

Profiled
Budget
2018/19

£

£

Actual to
Oct 2018

Forecast to
March 2019

£

£

Variance
£

Income
Subscriptions
Interest
Sponsorship

258,900
3,000
2,000

258,900
0
1,167

264,000
0
800

264,000
3,400
2,000

5,100
400
0

Total

263,900

260,067

264,800

269,400

5,500

Expenditure
Staffing
Members Allowances
Premises
Service Level Agreements
Other Direct Costs
Overhead Costs
Recharged to Cost Centres

199,000
24,100
22,000
18,500
50,800
26,900
-78,400

116,083
14,058
12,833
10,792
29,633
15,692
-45,733

99,488
14,058
12,833
10,792
26,353
15,692
-45,733

199,000
24,100
22,000
18,500
50,800
26,900
-78,400

0
0
0
0
0
0

Total

262,900

153,358

133,483

262,900

0

1,000

106,708

131,317

6,500

5,500

Surplus/-Deficit

Position at end of October 2018:

Subscriptions income exceeds the original budget set by £5,100 due to Northampton
Borough Council joining membership and South Holland District Council remaining
as members. Only one of these scenarios was incorporated in the original budget
figures.
Bank interest is allocated to EMC by Nottingham City Council at the end of the
financial year, which is why the profile remains at nil. An investment of £500,000 in a
9 month fixed term bond will result in the level of interest increasing by at least £400.
Employee costs includes an Added Years Contribution for an ex-employee who
retired some years ago, prior to the establishment of EMC. Actual employee costs
are likely to be lower than profiled by the end of the year.
Service Level Agreements, Premises costs, Members Allowances and Direct Costs
remain in line with the budget.
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Contracts & Grants

Approved
Budget
2018/19
£

Profiled
Budget
2018/19
£

Actual to
Oct 2018
£

Forecast to
March 2019
£

Variance
£

Income
Grants
- Migration
- Mid Con / HS2}
- VPR /
UASC/ESOL}
Sponsorship

76,450
100,000

38,225
50,000

38,250
54,639

76,450
100,000

0
0

150,000
2,000

75,000
1,167

75,000
0

150,000
2,000

0
0

Total

328,450

164,392

167,889

328,450

0

Expenditure
Staffing

250,750

146,271

150,456

250,750

0

58,700
18,900

34,242
11,025

27,115
11,025

58,700
18,900

0
0

328,350

191,538

188,596

328,350

0

100

-27,146

-20,707

100

-0

Direct costs
Overhead costs
Total

Surplus/-Deficit

Position at End of October 2018:
Midlands Connect grant shows the full year effect of the reduction (£20,000) of the
time required of EMC staff which became effective from July 2017.
First and second quarter invoices for all the other grants have been paid or raised.
Expenditure items are all in line with anticipated spend levels.
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Member
Development

Approved
Budget
2018/19
£

Profiled
Budget
2018/19
£

Actual to
Oct 2018
£

Forecast to
March 2019
£

Variance
£

Income
Development
Sponsorship

16,100
3,000

9,392
1,750

11,475
0

16,100
3,000

0
0

Total

19,100

11,142

11,475

19,100

0

Expenditure
Staffing

39,050

22,779

22,855

39,050

0

Direct costs
Overhead costs

6,000
3,750

3,500
2,188

6,353
2,188

6,000
3,750

0
0

48,800

28,467

31,396

48,800

0

-29,700

-17,325

-19,922

-29,700

0

Total

Surplus/-Deficit

Position at End of October 2018:
Income budget reduced from previous years due to fewer events being organised.
At this time of year, income for this cost centre is usually below forecast as events
are more prevalent during the Autumn and Winter months. This year, however,
actual income is above the budget expectations and expenditure is broadly in line,
which may be due to a higher number of events, specifically Data Protection
Courses, taking place in the early part of the financial year.
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Consultancy

Approved
Budget
2018/19
£

Profiled
Budget
2018/19
£

Actual to
Oct 2018
£

Forecast to
March 2019
£

Variance
£

Income
Earned Income
Secondments
Sponsorship

140,000
37,000
0

81,667
37,000
0

85,710
37,000
0

140,000
37,000
0

0
0

Total

177,000

118,667

122,710

177,000

0

Expenditure
Staffing
Direct costs
Overhead costs

128,650
16,500
15,350

75,046
9,625
8,954

76,324
15,224
8,954

128,650
16,500
15,350

0
0
0

Total

160,500

93,625

100,502

160,500

0

16,500

25,042

22,208

16,500

0

Surplus/-Deficit

Position at End of October 2018:
Secondment invoice for the full year costs was raised in May and has been paid.
Any remaining Earned Income generated during the late Summer and Autumn is due
to be invoiced in December.
Both Income and Expenditure figures are higher than budget expectations but
appear to be at the same level.
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Approved

Fee Paying
Budget
Events/Services 2018/19
£

Profiled
Budget
2018/19
£

Actual to
Oct 2018
£

Forecast to
March 2019
£

Variance
£

Earned Income
Sponsorship

134,900
8,000

78,692
4,667

108,047
5,000

134,900
8,000

0
0

Total

142,900

83,358

113,047

142,900

0

Expenditure
Staffing

45,350

26,454

26,089

45,350

0

Direct costs
Overhead costs

66,350
13,500

38,704
7,875

43,764
7,875

66,350
13,500

0
0

125,200

73,033

77,728

125,200

0

17,700

10,325

36,319

17,700

0

Total
Surplus/-Deficit

Position at end of October 2018:
Expenditure is generally within the profile, but Direct Costs are higher than budgetary
expectations. This is because the figures include one-off expenditure relating to an
HR L&D Event and will even out during the year.
Income, including Sponsorship, already exceed budget expectations which augurs
well for the rest of the year and continues the trend from last year for this cost centre.
It includes some income for services which are paid at the start of the financial year
and income from the HR L&D event.

Item 7

Management Group
16th November 2018
Lead Member Report
Cllr Anne Western
Performance Management
Key Performance Indicators 2018-19 against Business Plan

Summary
This report updates Members of the Management Group on performance against
EMC’s business plan and agreed KPIs 2018/19.

Recommendation
Members of the Management Group are invited to consider progress made against
agreed key performance indicators for 2018/19.

Item 7

1.

Introduction

1.1

The Management Group, as agreed in its terms of reference, has
responsibility for performance management specifically, ‘to ensure that nonfinancial performance is properly monitored and to review EMC progress in
delivering its annual key performance indicators and report appropriately to
the Executive Board’.

1.2

The Business Plan is a formal statement of EMC’s objectives for 2018/19.
The Business Plan was developed in consultation with Members, and agreed
by Executive Board at its meeting in March 2018.

1.3

This report proposes a set of KPIs for 2018/19 to measure progress against
the agreed business plan. Building upon the previous KPIs for 2017/18, the
proposed KPIs reflect the continued 4 pillar approach of EMC. Members
previously agreed that budget/finance performance be removed from KPIs as
subject to separate finance and audit arrangements within Management
Group.

2.

Summary of Performance against Business Plan

2.1

The proposed KPIs reflect the focus of the Business Plan and the 4 pillar
approach. Performance is measured against these KPIs for Q1-Q3, 2018/19.
Future reporting will be within any changes to the KPIs as agreed by
Management Group.

a)

KPI 1 - Pillar 1: All-Member Organisation

2.2

To increase attendance at meetings of East Midlands Councils and associated
Boards from 2017/18 levels.
 Not on Target

2.3

To secure at least 80% attendance at EMC Executive Board and Management
Group.
 Not on Target

Executive Board is on target although Management Group attendance is
below agreed target.

2.4

To maintain levels of council membership of EMC (46 councils, as at 1st April
2018).
 On Target

2.5

To undertake an annual satisfaction survey of member councils (both
councillors and chief executives) on the provision of direct support services
and ‘strategic added value’.
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 On Target
2.6

Provide direct membership benefits to councils through maintaining the
number of councillors participating in the EMC development, skills and
briefing programme (baseline 2017/18; 237 councillor places).
 On Target

2.7

Provide direct membership benefits through the provision of high quality and
relevant councillor development, skills and briefing programmes. At least
70% of all course feedback is rated as ‘effective/good’ or ‘highly
effective/very good’.
 On Target

2.8

Provide direct membership benefits to councils through increasing by 10%
the number of officer delegate places in EMC supported continuous
professional development [baseline 2017/18; 1463 officer places].
 On Target

b)

KPI 2 - Pillar 2: Policy Development

2.9

Establish an effective relationship and joint approach between councillors and
MPs through:

Holding at least 3 joint events and/or summits.

The agreement of joint priorities as the basis for collective work.
 On Target

2.10

Develop a portfolio of agreed policy positions on issues as identified in the
Business Plan, e.g. Migration, Health and Social Care, Economic Growth and
Infrastructure.
 On Target

2.11

To make demonstrable progress in delivering the recommendations of agreed
regional reviews; migration, health and housing.
 On Target

c)

KPI 3 - Pillar 3: Collective Work and Lobbying

2.12

Working with LEPs and local councils to:

Secure the implementation of the five agreed infrastructure priorities for
2018/19.

Deliver the ‘Midlands Connect’ objectives, strategy and work programme.

Make progress in the development and delivery of Midlands Engine
proposals.
 On Target
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2.13

Provide strategic political and organisational leadership for the delivery of HS2
through support for:

The EM HS2 Strategic Board and associated groups; and

The HS2 East Partnership
 On Target

2.14

Secure Parliamentary debate on securing additional investment into the East
Midlands.
 Achieved

d)

KPI 4 - Pillar 4: Improve Communication

2.15

To provide EMC Councillors with a weekly policy brief and monitor feedback
on a 3 monthly basis.
 On Target

2.16

To provide monthly MP and MEP policy briefs and monitor feedback on a 3
monthly basis.
 On Target

2.17

To improve the effectiveness of the EMC website as measured by:

10% increase in website ‘hits’

10% increase in pages per visit

10% increase in time on site

10% reduction in the bounce rate
 On Target

2.18

To increase by 25% the number of followers of EMC Twitter account
[baseline 31st March 2018; 673 followers].
 On Target

e)

KPI 5 - People Management

2.19

Maintain staff sickness rate at less than 6 days per full time equivalent (local
government average 10.5 days) [2016/17 EMC sickness rate; 0.6 days with
long-term sick, 0.6 without long-term sick].
 On Target

2.20

Wherever possible, to meet all staff learning and development needs, as
identified by annual Staff Development Interviews (SDIs).
 On Target
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f)

KPI 7 - Membership Service Standards

2.21

To respond and fully answer 95% of advice requests from member councils
within 2 working days.
 Not on Target

The 3 queries involved were of a complex nature that required further
investigation and also impacted by the unavailability of key EMC staff.

3.

Recommendations

3.1

Members of the Management Group are invited to consider progress made
against agreed key performance indicators for 2018/19.

Cllr Anne Western
Leader – Labour Group
Lead Member – Performance Management

Proposed Key Organisational Performance Indicators (2018/2019)
1.

Item 7, Appendix (a)

Pillar 1: All-Member Organisation

Key Performance Indicators
2018/2019
a) To increase attendance at
formal meetings of East
Midlands Councils, Regional
Employers’ Board, Regional
Migration Board and HS2
Strategic Leadership Board
from 2017/18 levels.
b) To secure at least 80%
attendance at EMC
Executive Board and
Management Group

Attendance
Percentage
Attendance
East Midlands
Councils
Executive Board
Management Group
Regional Employers’
Board
Regional Migration
Board
HS2 Strategic Board

2014/15

2015/16

2016/17

2017/18

2018/19

55%

57%

53%

57%

55%

63%

71%

73%

78%

88%

68%

78%

79%

74%

57%

60%

51%

47%

63%

60%

64%

61%

57%

63%

59%

52%

60%

71%

68%

60%

Progress

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)
c) To maintain levels of council
membership of EMC (43
councils, as at 1st April 2018).
d) To undertake an annual
satisfaction survey of member
councils on the provision of
direct support services.
e) Provide direct membership
benefits to councils through
maintaining the number of
councillors participating in the
development, skills and briefing
programmes.

f) Provide direct membership
benefits through the provision of
high quality and relevant
councillor development, skills
and briefing programmes. At
least 70% of all course feedback
is rated as ‘effective/good’ or
‘highly effective/very good’.

Item 7, Appendix (a)

South Holland District Council are on notice to leave membership wef from 31st March 2019.

To be undertaken on Q3/Q4

Baseline
2017/18

Quarter 1

Quarter 2

Quarter 3
(Cumulative up
until 31.10.18)

237

116

154

200

New KPI

97%

95%

95%

Quarter 4
(Cumulative)

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)

g) Provide direct membership
benefits to councils through
increasing by 10% the number
of officers participating in EMC
supported continuous
professional development.

Baseline
2017/2018

Quarter 1

Quarter 2

Quarter 3
(cumulative)

1463

553

796

898

Item 7, Appendix (a)

Quarter 4
(cumulative)

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)
2.

Item 7, Appendix (a)

Pillar 2: Policy Development
Key Performance Indicators
2018/2019

Progress - Financial Year 2018/19

Progress

a) Establish an effective relationship and
joint approach between councillors,
MPs, MEPs and other partners,
through:

Holding at least 3 joint events
and/or summits.

The agreement of joint priorities as
the basis for collective work.

Once APPG has met 3 times with a focus on:

East Midlands Rail Franchise

MML electrification and bi-mode trains.

Strategic infrastructure and investment priorities.
The focus of the work for the remainder of the year will be confirmed
end-November 2018.

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)
b) Develop a portfolio of agreed policy
positions on issues as identified in the
Business Plan, e.g. Migration, Health,
Economic Growth and Infrastructure.
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Implications of ‘Brexit’ seminar held on 11th May 2018.
Ministerial meeting held 3rd October 2018.
Refugee Resettlement and Modern Slavery Summit planned for
December 2018.
Support Local Authority engagement on the delivery of Midlands
Engine Vision for Growth.
Consultation completed on Midlands Connect STB proposals (June
2018).
Submitted further detail to DfT on key HS2 Hybrid bill
requirements on 23rd April 2018.
Lead member networks for children, adult social care, and health
and wellbeing meet on a quarterly basis.
Health – implications of STPs and health engagement in wider
work – discussion at EMC AGM on 13/7/2018.

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)
c) To make demonstrable progress in
delivering on core EMC policy priority
areas:

Migration

Health

Housing and Planning

Item 7, Appendix (a)

Migration

Final review published in July 2018, progress against
recommendations includes pre-arrival planning and provision with
ESOL providers.

Lincolnshire Councils agreement to participate in VPRS. First
cohort arrived November 2018.
Health

Meetings held with Directors of Public Health and the development
of follow-up proposals to support collective leadership, e.g.
wellbeing opportunities of Midlands Engine.

Wider progress made against health review recommendations, i.e.
collective leadership and marketing work as part of drives to
improve the recruitment & retention of health workforce.
Housing and Planning

Delivery of a housing CPD programme and member oversight
group.

Planning and Housing Summit held in October 2018.

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)
3.

Item 7, Appendix (a)

Pillar 3: Collective Work and Lobbying
Key Performance Indicators 2018/19

Progress - Financial Year 2018/19

a) Working with LEPs and local councils to:
 Secure the implementation of the 6
agreed infrastructure priorities.

Develop a shared long term approach
through ‘Midlands Connect’.

Make progress in the development
and delivery of Midlands Engine
proposals.
b) Provide strategic political leadership for
the implementation of HS2 through
support for:

The EM HS2 Strategic Board and
associated groups; and

The HS2 East Partnership



c) Secure Parliamentary debate on securing
additional investment into the East
Midlands.




Progress

Two meetings with DfT SoS to present joint TfEM/Midlands
Connect strategic transport infrastructure priorities.
Agreed summary Midlands Engine investment prospectus for
submission to HMT to inform 2018 Autumn Budget.
Contribute to the delivery of the Midlands Engine Vision for
Growth and provide advisory support to the region’s ME Executive
Board Members.

Agreed revised HS2 Governance.
Agreed proposals for Hub Station and Chesterfield & Staveley
growth propositions.

HS2 East Partnership met on Leeds (11th May 2018) and
Newcastle (12th October 2018) - agreed aligned approach with
ECMA.

HS2 East continues to raise the political profile of the Eastern leg
of HS2 across the Midlands, Yorkshire, the North East and
Scotland.

Further information is available at: http://www.hs2east.co.uk/
Achieved – Westminster Hall debate on rail investment in the East
Midlands held on 24th July 2018.



Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)
4.

Item 7, Appendix (a)

Pillar 4: Improve Communication

Key Performance Indicators 2018/2019

Progress - Financial Year 2018/19

a) To provide EMC Councillors with a weekly
policy brief and monitor feedback on a 3
month basis.



Monitoring to be undertaken in Q3.

b) To provide monthly MP and MEP policy
brief and monitor feedback on a 3 month
basis.



To be provided in conjunction with East Midlands Chambers of Commerce.

c) To improve the effectiveness of the EMC
website as measured by (from 2017/18
levels):






10%
10%
10%
10%

increase in website ‘hits’.
increase in pages per visit
increase in average time on site
reduction in the bounce rate

Progress

Baseline
2017/2018

Quarter 1

Quarter 2

Quarter 3
(cumulative up
until 31.10.18)

43,739
2.37
1min 11 secs
32.86%

11,724
1.97
1min 31 secs
32.79%

21,365
2.04
1min 30 secs
34.29%

25,027
2.03
1min, 31secs
35.86%

Quarter 4
(cumulative)

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)
d) To increase by 25% the number of
followers of EMC Twitter account [Baseline
673 on 31st March 2018; target for
2018/19, 841 followers].

Item 7, Appendix (a)

730 followers as at 31st October 2018.

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)

5.

Item 7, Appendix (a)

People Management
Key Performance Indicators
2018/2019
a) Maintain staff sickness rate at less
that 6 days per full time equivalent
(10.5 days local government
average; EMC baseline [2018/8];
1.06 days with L/T sick, 1.06, days
without LT sick).

Progress - Financial Year 2017/18

Progress

Q3
(cumulative up
until 31.10.18)

Q1

Q2

With L/T* Sick

0.1

0.48

0.48

Without L/T* Sick

0.1

0.48

0.48

Q4
(cumulative)

* L/T = long term.

b) Wherever possible, to meet all staff
learning and development needs, as
identified by annual Staff
Development Interviews (SDIs).

All staff development interviews were completed by the end of October 2018.

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)

6.

Item 7, Appendix (a)

Membership Service Standards
Key Performance Indicators
2018/2019
a) To respond and fully answer 95% of
advice requests from member councils
within 2 working days.

Progress - Financial Year 2018/19

Progress

16 advice request received as at 31st October 2018. 13 responded to
within 2 working days – 81%

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
Activity not on target for completion
Activity subject to review

Item 8

Management Group
16th November 2018
Corporate Governance

Summary
The following report provides detail on matters of corporate governance, specifically:
a) Risk management and risk register.
b) Internal audit final report and recommendations.
c) Statutory external audit report.
d) GDPR compliance.

Recommendations
Members of the Management Group are invited to:





Consider the key strategic risks for East Midlands Councils, the key controls in place and
any proposed action to be taken.
Consider progress in meeting our internal audit responsibilities and action against
outstanding recommendations.
Consider and endorse the 2017/18 financial statement provided by external audit.
Consider an update on EMC’s compliance with its GDPR responsibilities.

Item 8

1.

Management of Risk – EMC Risk Register

1.1

EMC’s risk register reports against each of the key risks identified by EMC and, for
each risk, includes information such as potential impact, key controls and suggested
response to mitigate each risk.

1.2

Included as part of the risk register is the 'owner' of each risk identifying
responsibility for actions relating to that risk.

1.3

Against each risk identified, specific and detailed action plans may be developed, as
appropriate, to inform further work.

1.4

An updated risk register, reviewed by officers, is attached as Appendix 8(a) to this
report.

1.5

All risks identified are significant and require an organisational response. The risks
identified within the red section of the ‘risk grid’ are those identified as being critical
to the organisation.

1.6

By identifying the likelihood of those risks occurring, it does not mean that the risk
will necessarily occur, rather that the risk requires specific focus and action to
mitigate against its occurrence, and without this action, then in all likelihood, it will
occur and this will be of significant impact to EMC.

1.7

The risk register has been considered by staff and subsequently agreed by EMC
Management Team. Members are advised that staff are regularly consulted on risks
and associated controls in relation to their areas of work. This is through both
formal and informal 1:1s, in additional to full team meetings.

1.8

Since risk management was last considered by Management Group in September
2018, Members are advised that there have been no material changes to the
consideration and management of risk. However, given current proposals for Local
Government reorganisation, Strategic Alliance and wider partnership management
concerns, the following are highlighted for specific consideration:

South Holland District Council remains on notice to leave EMC membership (wef
31st March 2019).

Local Government reorganisation in Northamptonshire - 7 out of the 8 Councils in
the County have agreed to submit a Local Government Reform proposal to the
Secretary of State supporting the abolition of the County Council and the 7
District/Borough Councils, to be replaced by two new Unitary Councils i.e.
Northamptonshire North and West.

Current discussion on a Strategic Alliance between upper-tier councils, the DerbyNottingham Metro Strategy and local government re-organisation.

Item 8



The risks include alignment with EMC roles and responsibilities, and resources.
The financial implications are broader than subscriptions, as other income
generation opportunities may also be adversely affected, e.g. consultancy, inhouse development and member development, fees/charges; and many of these
would come into play during a fairly long run-up period to transition.

2.

Internal Audit

2.1

Included within our Accountable Body SLA with Nottingham City Council are
provisions for undertaking an internal audit.

2.2

EMC remains in discussion with NCC Audit to confirm the scope of the 2018 internal
audit review. In light of current changes to finance systems and procedures, it is
proposed that the internal audit review focuses on the efficacy of the new
arrangements.

2.3

Until the new finance systems and procedures are fully implemented, the audit
cannot be undertaken. In the meantime, the auditor has completed a review of
actions against the May 2017 audit review (that focused on EMC’s approach to risk
management) and those against the 2016 review (that focused on corporate
governance and segregation of duties). The final report and recommendations were
considered by Management Group in September 2018.

2.4

Members were advised that the auditor identified 3 instances where action against
recommendations was incomplete at the time of audit, specifically:

Progress outstanding job description reviews. Status - ?

Formally complete and record all staff appraisals. Status - Completed.

Report taken to Management Group chronologically recording risk topics
discussed during staff 1:1s. Status - Completed.

3.

Certification Office – Audited Financial Statement (2017/18)

3.1

Members are reminded of the statutory requirement for external audit and the
production of a set of accounts to comply with the requirements of the ‘Certification
Office for Trade Unions & Employers’ Associations’ as part of EMC’s role as an
Employers Organisation.

3.2

The audit work has been completed and has been formally signed off by the external
auditor. For member consideration, the financial statement 2017/18; the
Independent Auditors’ Report are attached to this report as appendix 8(b) and,
together with the AR27 (statutory requirement of the Certification Office), are also
available here.

Item 8

3.3

The auditor’s opinion is that the statements give a true and fair view of the matters
to which they relate.

3.4

Attention is drawn in the Auditor’s Report (pg.22) that the auditor is not able to
verify the EMC cash balances because these are held within the local authority’s bank
account and not held separately. This is a comment the auditor has made each year
since the Accountable Body role transferred to Nottingham City Council. Although
this is drawn to the attention of EMC and the Certification Officer, the audit “opinion
is not qualified in this respect.”

3.5

The presentation of the accounts shows, once again, the liabilities emanating from
pension funds being included in the overall picture of the accounts. In the past there
has been a distinction between actual operational finance figures and the pension
figures. This distinction has now become somewhat blurred and this results in the
statements showing an operating loss for the year of £190,000, which is made up as
follows:

Pension contribution to the Leicestershire County Council pension sub-fund of
£40,000.

Pension costs £198,900.

EMC operating surplus £48,900.

3.6

The operating surplus of £48,900 is more than forecast in the regular reports to
Management Group, and is due to the ESOL Grant relating to 2016/17 being included
in this year’s accounts as it was received in April 2017 – the 2016/17 accounts
showed a similar shortfall for the same reason. The £40,000 pension contributions
have been met from reserves and agreed by Management Group. The £198,900
pension costs do not impact on the EMC cash reserves. In the financial year
2018/19 the only anticipated commitment from reserves is a payment of £40,000 to
the Leicestershire County Council pension sub-fund – an amount agreed by
Management Group following the actuarial valuation in late autumn 2016.

3.7

The EMC total pension liability has decreased from £2.873m at the end of 2016/17 to
£2.684million at the end of 2017/18. This may be in part may be due to the full year
effect of a small increase in the number of staff employed by EMC, but this figure, by
its very nature, will remain turbulent.

3.8

The pension deficit estimates since 2012/13 are as follows:

2012/13 £1.606million

2013/14 £2.392million

2014/15 £2.682million

2015/16 £1.844million

2016/17 £2.873million

2017/18 £2.684million

Item 8

3.9

The short term debtors (page 17) at the end of March 2018 is £112,000. Of this,
£36,814 relates to grant income due for the final quarter of the financial year (these
have subsequently been paid). At the end of March the overdue accounts total was
£16,152 (including VAT), all of which related to services provided to member
authorities and included in that figure were the outstanding subscriptions of £11,400
in respect of Northamptonshire County Council.

3.10

For information - overdue debtors as of end October 2018 stands at £39,794 of
which £20,148 is overdue (including £11,400 for Northamptonshire County Council)
and all invoices which are 3 or more months overdue relate to member authorities
and these are being followed up robustly.

3.11

In accordance with EMC’s statutory responsibilities, the final audit certificate (AR27)
has been submitted to the ‘Certification Office for Trade Unions & Employers’
Associations’.

4.

General Data Protection Regulation

4.1

In September 2018, members endorsed EMC’s proposed approach for compliance
with General Data Protection Regulation (GDPR). It was further agreed that
compliance should be reported on a quarterly basis.

4.2

Members are reminded that all organisations are required to follow data protection
principles to ensure that personal data is:

Used fairly, lawfully and transparently.

Used for specified, explicit purposes.

Used in a way that is adequate, relevant and limited to only what is necessary.

Accurate and, where necessary, kept up to date.

Kept for no longer than is necessary.

Handled in a way that ensures appropriate security, including protection against
unlawful or unauthorised processing, access, loss, destruction or damage.

4.3

The penalty for breaches to GDPR has increased significantly so that organisations
can be fined up to 4% of annual global turnover or €20 Million (whichever is greater)
for serious infringements. Breaches of data privacy must be notified to the
Information Commissioner’s Office.

4.4

GDPR is significant to EMC because the organisation acts as both a data controller
and processor and holds a large variety of personal data, including sensitive
information relating to:

Its own employees.

Councillors within the region.
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4.5

Customers and partners; delegates attending events, employees and candidates
in the course of EMC’s consultancy work.
Strategic Migration Partnership, Vulnerable Persons Relocation Programme and
Unaccompanied Asylum Seeking Children work.

The following actions have been taken to support EMC in meeting its obligations
under GDPR:
a) Accountability and Governance
In recognition of the importance of compliance with GDPR, EMC will report
quarterly to the EMC Management Group. This report will highlight activities to
ensure ongoing compliance and report any data breaches. This report will be
compiled by the appointed Data Protection Officer.
b) Designation of a Data Protection Officer
It is a requirement to have a nominated Data Protection Officer who is
independent of some key management decisions. EMC has appointed an
external expert to undertake this role, who will provide support on an ‘asrequired’ basis.
c) Documentation to demonstrate compliance
A privacy statement for EMC has been put in place, along with a separate
statement that specifically relates to data on EMC’s jobs portal. These have both
been published on our website. Management Group has previously approved:

Data Protection Policy

Data Retention Policy

Privacy Notice for Employees
Work is ongoing to develop privacy statements and data sharing agreements in
relation to EMC’s work on behalf of the Home Office for strategic migration
activities.
d) Processes and procedures to support compliance
A procedure for identifying and reporting breaches of privacy/data security has
been implemented.

4.6

Ongoing GDPR compliance will require continuing briefings and training for staff to
maintain awareness of duties under GDPR and to review data processes. GDPR
procedures and responsibilities were discussed by staff at their team meeting on 26th
October 2018.

5.

Recommendations
Members of Management Group are invited to:

Item 8

5.1

Consider the key strategic risks for East Midlands Councils, the key controls in place
and any proposed action to be taken.

5.2

Consider progress in meeting our internal audit responsibilities and action against
outstanding recommendations.

5.3

Consider and endorse the 2017/18 financial statement provided by external audit.

5.4

Consider an update on EMC’s compliance with its GDPR responsibilities.

Stuart Young
Executive Director
East Midlands Councils
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Risk Register
East Midlands Councils
Date Prepared:

November 2018

Prepared by:

EMC Management Team

Impact

likelihood

Risk

1. Loss of Authorities
in Membership
South Holland District
Council on-notice

A

2

2. Lack of
engagement from
Members

B

3. Lack of
engagement from
Staff
4. Insufficient
capacity and
resilience (including
staff and financial) to
deliver work
programme.

Key Controls in Place

Communicating the benefits of EMC
membership.



Understanding local pressures; both service
delivery and financial.



2

Member engagement is part of the KPIs reported
on a quarterly basis to Management Group.
Group Leaders are informed of non-attendance.



B

3

Regular team meeting and 1 to 1s; staff
appraisals.

B

2





Annual KPIs to monitor progress in the
delivery of the business plan.
Annual staff appraisals and regular business
plan planning meetings.
Revised approach to delivery of work
programme.

Further Action To Be Taken

Risk Owner

Follow-up discussion with South Holland
District, building on previous discussions
with Chief Executive.
Political engagement with South Holland
District Council.

Management Group
Executive Director

Group Leaders’ review Group nominations
to Boards.

EMC secretariat reminds Members of
meetings and reports attendance to Group
Leaders (both pre and post-meeting).
Full knowledge of income and expenditure
profiles; and engagement in developing and
rolling-out the work programme.

Group Leaders
Management Group

3 month review against business plan and
budget

Management Group
Management Team

Management Team

Item 8, Appendix (a)

5. Inability to secure
consultancy and
other earned income
to balance budget

A

6. Inability to secure
grant funding to
balance budget

A

7. Loss of Strategic
Migration Grants
from Home Office

2





B

2

3












8. Emerging
Partnerships and
local government
reorganisation

B

2






All opportunities will continue to be
explored including ‘Non-local government’
markets.
Targeted promotion of EMC service offer.

Management Team

All opportunities will continue to be
explored, including Midlands Engine and
HS2.
Regular programme management and
oversight to meet requirements and
demonstrate value-added.

Management Team




Ongoing dialogue with Home Office.
Demonstrate value-added of partnership
(supported by grant), including
performance management of programme
delivery.

Management Team



Consideration of developments by EMC
Management Group and Executive Board
for political guidance.

Management Group
Management Team

Agreed rates and charges schedule in place
for 2018/19.
Monthly financial reporting and oversight.
Proposed 2018/19 income target consistent
with that delivered for 2017/18.



100% of grant confirmed for 2018/19 budget.
New sources of income actively explored.
External grant now represents 34% of EMC’s
total income, thereby balancing EMC sources
of income although exposing organisation to
vulnerability if grant reduced (potentially for
reasons outside of EMC’s control).
Regular meetings with Home Office, at both
Ministerial and senior officer level.
Delivery of programme milestones and wider
commitments, as per Grant Agreement.
Importance of asylum and refugee
resettlement emphasised by additional
national programmes, i.e. SVPRS, UASC.
Home Office confirmed ‘Enabling’, SVPRS and
UASC grants for 2018/19 to 2019/20.
Ongoing risks to be managed for 2018/19.
Local government reorganisation in
Northamptonshire.
Advisory support and engagement with local
authorities in the development of ‘Strategic
Alliance’ and Metro Strategy proposals to
support complementarity with EMC activity,
e.g. TfEM.
To maintain neutral position and not to take
any partisan line in relation to local
government re-organisation discussions.
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KEY

1,5,6

A

Impact

SEVERE
SIGNIFICANT

3, 7

B

2,4,8

C
MODERATE

D
MINOR

4

3

2

1

VERY
UNLIKELY

NOT
VERY
LIKELY

QUITE
LIKELY

VERY
LIKELY

Likelihood

Some Extra Risk Management Action
No Extra Risk Management Action

Item 9

Management Group
16th November 2018
Conduct and Standards

Summary
The following report provides an update on the oversight and operation of the
Members’ and Officers’ Codes of Conduct.

Recommendation
Members of the Management Group are invited to note this report.

Item 9

1.

Member Lead

1.1

Executive Mayor Kate Allsop is the lead member on behalf of the
Management Group for conduct and standards.

2.

Declarations of Interest

2.1

All EMC Members that are required to complete and submit an annual
declaration of interest have done so.

2.2

Similarly, all EMC staff members are required to do so and this is reviewed on
at least an annual basis.

3.

Other Matters

3.1

No standards complaints have been submitted to the Monitoring Officer.

3.2

No corporate governance issues that relate to whistle blowing and complaints
handling have been highlighted.

3.3

No other issues that relate to conduct and standards have been highlighted to
EMC secretariat.

4.

Recommendations

4.1

Members of the Management Group are invited to note the contents of this
report.

Executive Mayor Kate Allsop
Independent Group Leader
East Midlands Councils

