Management Group Meeting
10.00am, Friday 25th May 2018
Pera Business Park, Melton Mowbray
AGENDA
1.

Apologies

2.

Declarations of Interest

3.

Minutes of meeting held on 16th March 2018 *

4.

Matters Arising

5.

Political Advice and Leadership *
(Cllr Martin Hill)

6.

Budgets and Financial Control *

Budget Monitoring 2018/19
(Cllr Jon Collins)

7.

Performance Management *
(Cllr Anne Western)

8.

Corporate Governance *
(Cllr Chris Millar)

9.

Conduct and Standards *
(Mayor Kate Allsop)

10. Executive Board (15th June 2018)
* Papers attached

Item 3

EAST MIDLANDS COUNCILS MANAGEMENT GROUP MEETING
MINUTES OF THE MEETING HELD ON 16TH MARCH 2018
Present:

Cllr Jon Collins – Nottingham City Council
Cllr Martin Hill - Lincolnshire County Council
Cllr Chris Millar – Daventry District Council
Mayor Kate Allsop – Mansfield District Council
Cllr Anne Western – Derbyshire County Council
Stuart Young - East Midlands Councils
Steve Charlesworth - East Midlands Councils
Lisa Hopkins – East Midlands Councils

Apologies:

Cllr David Bill – Hinckley & Bosworth Borough Council
Cllr Roger Blaney – Newark & Sherwood District Council
ACTION

1.

Apologies

1.1

Apologies were received from Cllr David Bill and Cllr Roger Blaney.

2.

Declarations of Interest

2.1

None.

3.

Minutes of the meeting held on 24th November 2017

3.1

These were confirmed as a true and accurate record.

4.

Matters Arising

4.1

No additional matters arising outside of agenda and reports.

4.2

Steve Charlesworth reported he has received a response from Nottingham City
Council in relation to pension differences in the accounts and financial system.
Steve to confirm with Nottingham City Council the balance in the financial SC
system is the correct one which should be transferred over should this ever be
necessary.
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ACTION

5.

Political Advice and Leadership

5.1

Cllr Martin Hill introduced this report and highlighted concerns relating to
Northamptonshire County Council.

5.2

Members discussed options and agreed the best way forward as follows:
 Write to MHCLG offering EMC’s support to Northamptonshire.
 Write to Northamptonshire CC confirming membership fee and what
SY
their pension liability is.

5.3

Members also agreed subscription fees can be deferred.

5.4

Dependent upon the cope of LA reorganisation in Northamptonshire, Members
acknowledged that from 2020, there could be an impact on EMC’s subscription
income due to Northamptonshire authorities being reduced from 8 (£44,915)
down to 2 (£19,900).

5.5

Stuart Young informed members that Northampton BC have agreed to re-join
membership wef 1st April 2018.

5.6

Cllr Martin Hill informed members that Sir John Peace has agreed extra
political representation on the Midlands Engine Board. It is 4 Leaders from
both the East and West Midlands.

5.7

Cllr Jon Collins stated the need to be clear on priorities. These are seen as
SY
HS2, East Midlands Airport, A46 interchanges and Midland Mainline.

5.8

Pre-meet to be arranged prior to the next Midlands Engine Board.

5.9

Stuart Young summarised core elements of the proposed Business Plan, noting
that EMC staff have advised on its development. Members endorsed the
Business Plan, subject to greater emphasis on increasing levels of public
investment, Midlands Engine and the Industrial Strategy.

5.10

Cllr Anne Western informed members she is part of a LEP review panel and ALL
gave members a brief overview of meetings so far. She asked members if
they have any thoughts or issues they wish to be taken forward to let her
know for future meetings.

5.11

Resolution
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Members of the Management Group:
 Informed the development of the draft EMC business plan for
subsequent consideration and endorsement by the Executive Board.
6.

Budget and Financial Control

6.1

Budget Monitoring 2017/18

6.1.1

Steve Charlesworth introduced this report and updated members on the latest
financial position.

6.1.2

He highlighted variances to members, in addition to loss of part of the
Midlands Connect Grant.

6.1.3

Earned income has exceeded expectation.

6.1.4

Sponsorship target has not been met, mainly due to not holding as many large
events which tend to attract sponsorship.

6.1.5

Bad debt provision to be set up for Northamptonshire CC.

6.1.6

Employee costs show slight underspend as 2 employees are not part of the
pension scheme.

6.1.7

Resolution

ACTION

SC

Members of the Management Group:
 Noted the actual financial position for the period ended February 2018 and
the associated forecast outturn to 31st March 2018.
6.2

Draft Budget 2018/19 to 2019/20

6.2.1

Steve Charlesworth introduced this report.
He informed members the
difference in surplus from this year to next is mainly the loss of Midlands
Connect funding and the subscription for Northamptonshire CC has been taken
out of budget.

6.2.2

Earned income target is once again challenging but is on profile to be
delivered.

6.2.3

Cllr Jon Collins reiterated the need to refer to the pension liability for SC
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ACTION

Northamptonshire.
6.2.4

Resolution
Members of the Management Group:
 Endorsed the base budget for 2018/19 to 2019/20 for consideration and
approval at the executive Board on 23rd march 2018.

7.

Performance Management

7.1

Cllr Anne Western introduced this report. She highlighted to members the
possibility of offer around training and making this more localised. Also, the
training and development programme should be aligned with Local Elections.

7.2

Stuart Young informed members the APPG has now been re-established.

7.3

Stuart Young stated attendance for member development training is an area SY/AW
of concern. Cllr Jon Collins suggested a review of this.

7.4

Members suggested holding a session focused on Local Government
sustainability – learning from events in Northamptonshire events and reflecting
the sector’s wider challenges.

7.5

Resolution
Members of the Management Group:
 Considered the performance of EMC in meeting its Business Plan
commitments, and any associated learning, to inform the 2018/19
Business Plan.

8.

Corporate Governance

8.1

Cllr Chris Millar introduced this report and highlighted the risk management
report. Main area of concern moving forward is the loss of membership.

8.2

External and internal audit will be undertaken shortly.

8.3

EMC Executive Director’s appraisal was discussed and members agreed the
same format as used last year. The date for this was agreed as 26th April
2018.

8.4

Resolution
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Members of the Management Group:
 Considered and endorsed the Annual Risk Statement and Risk Register,
the key controls in place and any proposed action to be taken.
 Considered and agreed arrangements for the appraisal of the EMC
Executive Director.
9.

Conduct and Standards

9.1

Mayor Kate Allsop introduced this report and confirmed there have been no
standards complaints submitted or corporate governance issues highlighted.

9.2

All Declarations of Interest have been completed and returned.

9.3

Resolution

10.

Members of the Management Group noted the contents of the report.
Executive Board (23rd March 2018)

10.1

Agreed

11.

Any Other Business

11.1

None



5

ACTION

Item 5

Management Group
25th May 2018
Lead Member Report
Cllr Martin Hill OBE
Political Advice and Leadership
Local Government Elections

Summary
The following report provides a summary of the outcome of the Local Government
elections held on 3rd May 2018, including any implications upon the governance of
East Midlands Councils.

Recommendations
Members of Management Group are invited to consider the outcomes and implications
of the local council elections.
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1.

Introduction

1.1

The following report provides a summary of the recent Local Government
Elections that took place across the region on 3rd May 2018.

2.

Local Government Election Results

2.1

The results of the County Council elections are as follows:





Amber Valley Borough Council - Conservative Hold
(Conservatives 25 [+2], Labour 20 [-2])
Daventry District Council - Conservative Hold
(30 Conservative, 5 Labour [+2] and 1 Liberal Democrat, UKIP 0 [-2])
City of Lincoln Council - Labour Hold
(Labour 24 [-2], Conservatives 9 [+3], Independents [-1])
Derby City Council - No Over All Control; Conservative-led minority
administration (Lib Dem & UKIP)
(Labour 23 [-3], Conservatives 20 [+3], Liberal Democrats 5, UKIP 3)

2.2

Not related to the elections – but it should also be noted that the Labour
Party lost control of Ashfield District Council and Cllr Cheryl Butler lost the
leadership of the council. Ashfield Independents have taken control of the
council with Cllr Jason Zadrozny becoming its new leader.

3.

Regional Political Balance

3.1

The political balance is as follows:
Political Balance

2017/18
51.9%
36.2%
5.7%
6.1%

CON
LAB
LIB DEM
OTHERS

3.2

2018/19
51.7%
36.1%
5.7%
6.5%

This equates to the following number of places (no change from 2017/18):
Con

Lab

Lib Dem

Other

51.8%

36.2%

5.7%

6.3%

24 (23.782)

17 (16.606)

3 (2.622)

3 (2.99)

REB (15)

8 (7.755)

5 (5.415)

1 (0.855)

1 (0.975)

Migration (15)

8 (7.755)

5 (5.415)

1 (0.855)

1 (0.975)

Added (46)

3.3

All authorities

Due to the rounding up of figures for the added places, the total is 47 and
provision for this was agreed at the Management Group and AGM 2017.
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3.4

Members are reminded that political balance is determined on the basis of
political proportionality information provided by the LGA rather than the
number of councils held by each political group.

4.

Implications for EMC

4.1

With few seats up for election in only a very few councils, there has been
only a very marginal change in the political balance figures and no impact on
EMC political control and board representation.

4.2

However, with Cllr Ranjit Banwait, leader of Derby City Council losing his seat
to UKIP, and Labour losing overall control; there are changes at the council
with a Conservative minority administration with the support of the Lib-Dems
and UKIP. Cllr Chris Poulter, as the Leader of Derby City Council, will be
invited to become a member of EMC Executive Board.

4.3

It should also be noted that Cllr Roger Blaney has stood down as leader of
Newark and Sherwood District Council (and replaced by Cllr David Lloyd) but
remains a councillor. Cllr Blaney, however, has stated his intention to stand
down as a councillor at the May 2019 elections.

5.

Recommendations

5.1

Members of the Management Group are invited to consider the outcomes and
implications of the local council elections.

Cllr Martin Hill OBE
Chairman
East Midlands Councils
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Management Group
25th May 2018
Lead Member Report
Cllr Jon Collins
Audit and Finance Control
Budget Monitoring Report Period - April to May 2018

Summary
This report presents the accounts for the period 1st April 2018 to Mid May 2018.
This is the first set of management accounts presented to Management Group for
the financial year 2018/19 continuing the format showing the main budget heads,
specifically: Core Services, Contracts and Grants, Consultancy, Member Learning and
Development, Fee Paying Events and Services.

Recommendation
Members of the Management Group are invited to:





Note the actual financial position for the period ended Mid May 2018 and the
associated forecast outturn to 31st March 2019;
To agree the proposal to increase the earmarked reserve for staffing liabilities to
cover the redundancy and associated costs should the Home Office Grants cease
either at the end of 2018/19 or 2019/20;
To agree the proposal to invest £500,000 of current reserves in a fixed term
interest bearing account or bond.
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1.

Key Points

1.1

The overall budget for 2017/18 shows a surplus of £5,600. This continues the
trend where East Midlands Councils has been able to plan for a surplus and
follows a period of financial re-allignment of the organisation.

1.2

The current position remains vulnerable in the longer term as much of the
grant income is only secured for one year. This has been the position for a
number of years but should any grants terminate, contingent liabilities have
been minimised.

1.3

This report, and appendices, highlights the current financial position for each
of the cost centres, together with an end of year forecast. Actuals to mid-May
includes only ‘banked’ or ‘committed’ savings and/or additional income
invoiced at this time (though employee costs include May payroll costs). Work
continues in identifying and achieving further savings. Each subsequent
budget monitoring report will show an updated position. In this way,
Management Group can monitor the progress made to achieve the surplus
and make timely contingency arrangements if necessary.

2.

Financial Report Year Period Ending Mid May 2018

2.1

The financial statement, attached as Appendices 6 (a-f), details the summary
financial position for the period ended Mid May 2018 in total and for each of
the cost centres. It also provides a forecast for the outturn as at 31st March
2019.

2.2

The staffing budgets are allocated to each cost centre on the basis of the
estimate of time spent by staff on each activity.

2.3

Corporate staff, those not working on specific grant funded projects, and
other corporate costs are allocated on an agreed percentage basis across all
of the 5 key areas of work. The corporate staff costs have been assimilated
into the staffing costs for each cost centre and the other corporate costs
(rent, service level agreements, etc.) are shown as overhead costs across all
cost centres.

3.

Staffing

3.1

The staffing budget stands at £662,800 and includes the 2% pay award, due
from April 2018, plus any associated incremental payments.

3.2

Three members of staff are employed on fixed term contracts, which are
based on the continuance of specific grants.

10

tem 6

4.

Income

4.1

Income to East Midlands Councils is split between:

Membership Subscriptions.

Grants, of which there are six specific grants: Migration Grant, Vulnerable
Persons’ Resettlement Grant, Unaccompanied Asylum Seeking Children’s
(UASC) Grant, English as a Secondary or Other Language (ESOL) Grant,
Midlands Connect and HS2, all of which are secured through contracts.

Earned Income, which consists of a mix of consultancy work, services,
events and courses provided to member authorities.

Seconded staff to local authorities, of which there is now only one.

Sponsorship, which has hitherto been generated to cover event costs.

4.2

Membership subscription budget includes Northampton Borough Council who
were previously out of membership and have re-joined but excludes
Northamptonshire County Council, who though they remain as members,
their subscription has been waived for the time being.

4.3

Grant levels are at a similar level to last year and these are secured by
contracts / agreements. The English as a second or additional language
(ESOL) Grant has been added to the existing grants mentioned in paragraph
4.1, above.

5.

Direct Costs

5.1

Direct costs relate to, and are charged directly to, cost centres from source,
they include: room hire, catering, professional fees, travel / mileage and
event publicity costs.

6.

Corporate Costs

6.1

These costs include premises rent; computer and office equipment; service
level agreements; external / pension valuation costs; publicity / website
costs; telephone, stationery, printing and materials. The cost of these are
initially charged in full to the Core Funds Cost centre and then apportioned
across all cost centres as overhead costs, though the largest proportion is
retained within core services.

6.2

The allocation of overheads charged totals £78,400 which is £2,000 less than
last year and is due to savings made following negotiations for a new
telecoms contract.
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7.

Rechargeable Items

7.1

In addition to all costs and income associated with the five cost centres, there
are currently a number of projects that have either started, or are in the
process of being set up, where EMC acts as a conduit to disperse the funding
provided to be spent in pursuance of the specified activity. The financing and
spending for these activities are not shown in the attached appendices.

7.2

The current rechargeable projects are: East Midlands Franchise; Strategic
transport Policy; and, English as a Secondary or Other Language (ESOL).

7.3

The current position for each of these is shown below:
a) East Midlands Franchise
Balance b/fwd from 2017/18
Invoice raised to date

£
2,613
35,000*
37,613
6,393
_____
31,230

Payments made in 2018/19
Balance currently held
b) Strategic Transport Policy
Balance b/fwd from 2017/18
Invoices raised in 2018/19
Payments made to date
Balance currently held

£
70,000
30,000
100,000
35,000*
______
65,000

c) ESOL (2016/17 and 2017/18) £
Balance b/fwd from 2017/18
40,000
Payments made to date
NIL
______
Balance currently held
40,000
7.4

The funding from these projects is held by Nottingham City Council in the
same way as all EMC funding is managed and interest earned on the sums
held is credited to EMC at the end of the financial year.

* Sum of £35,000 transferred from Strategic Transport to EM Franchise
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8.

Reserves and Liabilities

8.1

As at the beginning of the financial year 2018/2019 our current level of
reserve was estimated to be around £579,000 allocated as below:

£200,000 to an earmarked reserve for staffing liabilities (except pension
liabilities).

£60,000 to an earmarked reserve for renewals.

£185,000 to an earmarked reserve for the LCC Pension Sub-fund
liability;

£134,000 to an unallocated reserve to manage unforeseen financial
events.
It is proposed to increase the earmarked reserve for staffing liabilities by
£60,000 to cover any redundancy and associated costs should the Home
Office grants cease either at the end of 2018/19 or 2019/20.

8.2

This money will be invested on EMC’s behalf by our accountable body
according to their investment policies with any interest being allocated back
to EMC, which earns around 0.3% currently. It is proposed to invest
£500,000 of current reserves in a fixed term interest bearing account. Prior to
the Bank of England Monetary Policy Committee meeting last week, the City
were forecasting an interest rate rise but because the first quarter economic
figures were not as forecasted, base rate remained at 0.5%. Given that the
potential for an interest rate increase over the next few months remains
possible, it is proposed to invest this sum in a 4 month bond which pays
0.6%. Further investments can then be reviewed at our September meeting.

8.3

EMC made a commitment to reduce the pension deficit which was left with
Leicestershire County Council following the transfer of accountable body to
Nottingham City and, based on the actuarial valuation carried out in Autumn
2016, the remaining deficit will be financed from the earmarked reserve with
payments scheduled, as agreed by Management Group, over the next few
years.
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9.

Recommendation
Members of the Management Group are invited to:

9.1

Note the actual financial position for the period ended Mid May 2018 and the
associated forecast outturn to 31st March 2019;

9.2

To agree the proposal, as outlined in paragraph 8.1, to increase the
earmarked reserve for staffing liabilities to cover redundancy and other
associated costs, should the Home Office Grants cease either at the end of
2018/19 or 2019/20;

9.3

To agree the proposal, as outlined in paragraph 8.2, to invest £500,000 of
current reserves in a fixed term interest bearing account for a 4 month term,
with further investments to be reviewed at the September meeting.

Cllr Jon Collins
Vice Chairman
East Midlands Councils
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Item 6, Appendix (a)

EMC

Approved
Budget
2018/19
£

Profiled
Budget
2018/19

Actual to
May 2018

Forecast to
March 2019

Variance

£

£

£

258,900
76,450
250,000
294,000
37,000
15,000

32,363
0
0
36,375
4,625
1,875

0
0
0
24,900
0
5,000

258,900
76,450
250,000
294,000
37,000
15,000

0
0
0
0
0
0

Total

931,350

75,238

29,900

931,350

-0

Expenditure
Staffing
Members Allowances
Premises
Service Level Agreements
Other Direct Costs

662,800
24,100
22,000
18,500
198,350

110,467
4,017
3,667
2,313
24,794

112,552
3,230
3,667
2,313
24,483

662,800
24,100
22,000
18,500
198,350

0
0
0
0
0

Total

925,750

145,248

146,245

925,750

0

5,600

-70,010

-116,345

5,600

0

Income
Subscriptions
Grants – Migration
Grants - Other
Earned Income
Secondments
Sponsorship

Surplus/-Deficit

£

Summary Position at middle of May 2018:
Surplus forecast of £5,600 at end of March 2019 continues the trend of the previous
two years.
Subscription Invoices are due to be raised by the end of May. The total income
derived from Subscriptions is £9,500 less than the original budget in 2017/18 as this
year’s budget excludes Northamptonshire County Council.
Grant Income payments are made after the first quarter, i.e. from July 2018. Other
Income is predominantly invoices raised in 2017/18 for current year fees and events.
Employee costs include a payment for Added Years Contributions which are made at
the beginning of the year. Actual spend against profile will even out during the year.
All profile budgets are calculated to the middle of May, except for Staffing and
Members’ Allowances which covers April and May payrolls.

15

Item 6, Appendix (b)

Corporate and Core
Services

Approved
Budget
2018/19

Profiled
Budget
2018/19

£

Actual to
May 2018

£

Forecast to
March 2019

£

£

Variance
£

Income
Subscriptions
Interest
Sponsorship

258,900
3,000
2,000

32,363
0
250

0
0
0

258,900
3,000
2,000

0
0
0

Total

263,900

32,613

0

263,900

-0

Expenditure
Staffing
Members Allowances
Premises
Service Level Agreements
Other Direct Costs
Overhead Costs
Recharged to Cost Centres

199,000
24,100
22,000
18,500
50,800
26,900
-78,400

33,167
4,017
3,667
2,313
6,350
3,363
-11,956

35,904
3,230
3,667
2,313
4,953
3,363
-11,946

199,000
24,100
22,000
18,500
50,800
26,900
-78,400

0
0
0
0
0
0

Total

262,900

40,921

41,484

262,900

0

1,000

-8,308

-41,484

1,000

0

Surplus/-Deficit

Position at middle of May 2018:

Subscriptions are due to be invoiced during the latter part of May
Bank interest is allocated to EMC by Nottingham City Council at the end of the
financial year.
Employee costs includes an Added Years Contribution for an ex-employee who
retired some years ago, prior to the establishment of EMC. Actual costs are likely to
be lower than profiled by the end of the year.
Service Level Agreements, Premises costs, Members Allowances and Direct Costs
are in line with the budget.
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Contracts & Grants

Approved
Budget
2018/19
£

Profiled
Budget
2018/19
£

Actual to
May 2018
£

Forecast to
March 2019
£

Variance
£

Income
Grants
- Migration
- Mid Con / HS2}
- VPR /
UASC/ESOL}
Sponsorship

76,450
100,000

0
0

0
0

76,450
100,000

0
0

150,000
2,000

0
250

0
0

150,000
2,000

0
0

Total

328,450

250

0

328,450

0

Expenditure
Staffing

250,750

41,792

41,285

250,750

0

58,700
18,900

7,338
3,150

5,767
3,150

58,700
18,900

0
0

328,350

52,280

50,202

328,350

0

100

-52,030

-50,202

-100

-0

Direct costs
Overhead costs
Total

Surplus/-Deficit

Position at Middle of May 2018:
Midlands Connect grant shows the full year effect of the reduction (£20,000) of the
time required of EMC staff which became effective from July 2017.
Grants Budget Profile and Actuals show as nil. This is because the first payment is
made after the first quarter (i.e. during July).
Expenditure items are all in line with anticipated spend levels.
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Member
Development

Approved
Budget
2018/19
£

Profiled
Budget
2018/19
£

Actual to
May 2018
£

Forecast to
March 2019
£

Variance
£

Income
Development
Sponsorship

16,100
3,000

2,013
375

0
0

16,100
3,000

0
0

Total

19,100

2,388

0

19,100

0

Expenditure
Staffing

39,050

6,508

6,503

39,050

0

Direct costs
Overhead costs

6,000
3,750

750
625

0
625

6,000
3,750

0
0

48,800

7,883

7,128

48,800

0

-29,700

-5,495

-7,128

-29,700

0

Total

Surplus/-Deficit

Position at Middle of May 2018:
Income budget reduced from previous years due to fewer events being organised.
Actual expenditure to date is within the budget expectations, with direct costs
currently at zero, though this is as anticipated, given the reduction of events.
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Item 6, Appendix (e)

Consultancy

Approved
Budget
2018/19
£

Profiled
Budget
2018/19
£

Actual to
May 2018
£

Forecast to
March 2019
£

Variance
£

Income
Earned Income
Secondments
Sponsorship

140,000
37,000
0

17,500
4,625
0

0
0
0

140,000
37,000
0

0
0

Total

177,000

22,125

0

177,000

0

Expenditure
Staffing
Direct costs
Overhead costs

128,650
16,500
15,350

21,442
2,063
2,558

21,427
778
2,558

128,650
16,500
15,350

0
0
0

Total

160,500

26,063

24,763

160,500

0

16,500

-3,938

-24,763

16,500

0

Surplus/-Deficit

Position at middle of May 2018:
Secondment invoice for the full year costs will be raised by the end of May. Earned
Income generated so far is likely to be invoiced by the end of June.
Expenditure spend is currently in line with budget expectations. Direct costs are
minimal at this time but are likely to be more in line with profiles by the next
Management Group meeting.
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Item 6, Appendix (f)

Approved

Fee Paying
Budget
Events/Services 2018/19
£

Profiled
Budget
2018/19
£

Actual to
May 2018
£

Forecast to
March 2019
£

Variance
£

Earned Income
Sponsorship

134,900
8,000

16,863
1,000

25,280
5,000

134,900
8,000

0
0

Total

142,900

17,863

30,280

142,900

0

Expenditure
Staffing

45,350

7,558

7,433

45,350

0

Direct costs
Overhead costs

66,350
13,500

8,294
2,250

12,985
2,250

66,350
13,500

0
0

125,200

18,102

22,668

125,200

0

17,700

-239

7,612

17,700

0

Total
Surplus/-Deficit

Position at middle of May 2018:
Expenditure is generally within the profile, but Direct Costs are higher than budgetary
expectations but this is because there the figures include one-off expenditure relating
to an HR L&D Event and will even out during the year.
Income, including Sponsorship, already exceed budget expectations which augurs
well for the rest of the year and continues the trend from last year for this cost centre.
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Item 7

Management Group
25th May 2018
Lead Member Report
Cllr Anne Western
Performance Management
Key Performance Indicators 2018-19 against Business Plan

Summary
This report updates Members of the Management Group on the approach to
measuring performance of EMC against its agreed Business Plan 2018/19.

Recommendations
Members of the Management Group are invited to consider and endorse the
proposed key performance indicators for 2018/19.

21

Item 7

1.

Introduction

1.1

The Management Group, as agreed in its terms of reference, has
responsibility for performance management specifically, ‘to ensure that nonfinancial performance is properly monitored and to review EMC progress in
delivering its annual key performance indicators and report appropriately to
the Executive Board’.

1.2

The Business Plan is a formal statement of EMC’s objectives for 2018/19.
The Business Plan was developed in consultation with Members, and agreed
by Executive Board at its meeting in March 2018.

1.3

This report proposes a set of KPIs for 2018/19 to measure progress against
the agreed business plan. Building upon the previous KPIs for 2017/18, the
proposed KPIs reflect the continued 4 pillar approach of EMC. Members
previously agreed that budget/finance performance be removed from KPIs as
subject to separate finance and audit arrangements within Management
Group.

2.

Summary of Performance against Business Plan

2.1

The proposed KPIs reflect the focus of the Business Plan and the 4 pillar
approach. Performance is measured against these KPIs in this interim period
(Q1, 2018/19). Future reporting will be within any changes to the KPIs as
agreed by Management Group.

a)

KPI 1 - Pillar 1: All-Member Organisation

2.2

To increase attendance at meetings of East Midlands Councils and associated
Boards from 2017/18 levels.
Insufficient information – the full cycle of Board meeting is yet to
commence.

2.3

To secure at least 80% attendance at EMC Executive Board and Management
Group.
No Information – the cycle of Board meeting is yet to commence.

2.4

To maintain levels of council membership of EMC (46 councils, as at 1st April
2018).
 On Target

2.5

To undertake an annual satisfaction survey of member councils (both
councillors and chief executives) on the provision of direct support services
and ‘strategic added value’.
 On Target
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2.6

Provide direct membership benefits to councils through maintaining the
number of councillors participating in the EMC development, skills and
briefing programme (baseline 2017/18; 241 councillor places).
 On Target

2.7

Provide direct membership benefits through the provision of high quality and
relevant councillor development, skills and briefing programmes. At least
70% of all course feedback is rated as ‘effective/good’ or ‘highly
effective/very good’.
 On Target

2.7

Provide direct membership benefits to councils through increasing by 10%
the number of officer delegate places in EMC supported continuous
professional development [baseline 2017/18; 1463 officer places].
 On Target

b)

KPI 2 - Pillar 2: Policy Development

2.8

Establish an effective relationship and joint approach between councillors and
MPs through:

Holding at least 3 joint events and/or summits.

The agreement of joint priorities as the basis for collective work.
 On Target

2.9

Develop a portfolio of agreed policy positions on issues as identified in the
Business Plan, e.g. Migration, Health and Social Care, Economic Growth and
Infrastructure.
 On Target

2.10

To make demonstrable progress in delivering the recommendations of agreed
regional reviews; migration, health and housing.
 On Target

c)

KPI 3 - Pillar 3: Collective Work and Lobbying

2.11

Working with LEPs and local councils to:

Secure the implementation of the five agreed infrastructure priorities for
2018/19.

Deliver the ‘Midlands Connect’ objectives, strategy and work programme.

Make progress in the development and delivery of Midlands Engine
proposals.
 On Target
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2.12

Provide strategic political and organisational leadership for the delivery of HS2
through support for:

The EM HS2 Strategic Board and associated groups; and

The HS2 East Partnership
 On Target

2.13

Secure Parliamentary debate on securing additional investment into the East
Midlands.
 On Target

d)

KPI 4 - Pillar 4: Improve Communication

2.14

To provide EMC Councillors with a weekly policy brief and monitor feedback
on a 3 monthly basis.
 On Target

2.15

To provide monthly MP and MEP policy briefs and monitor feedback on a 3
monthly basis.
 On Target

2.16

To improve the effectiveness of the EMC website as measured by:

10% increase in website ‘hits’

10% increase in pages per visit

10% increase in time on site

10% reduction in the bounce rate
 On Target

2.17

To increase by 25% the number of followers of EMC Twitter account
[baseline 31st March 2018; 673 followers].
 On Target

e)

KPI 5 - People Management

2.18

Maintain staff sickness rate at less than 6 days per full time equivalent (local
government average 10.5 days) [2016/17 EMC sickness rate; 0.6 days with
long-term sick, 0.6 without long-term sick].
 On Target

2.19

Wherever possible, to meet all staff learning and development needs, as
identified by annual Staff Development Interviews (SDIs).
 On Target

f)

KPI 7 - Membership Service Standards
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2.20

To respond and fully answer 95% of advice requests from member councils
within 2 working days.
 On Target

3.

Recommendations
Members of the Management Group are invited to:

3.1

Consider and endorse the proposed key performance indicators for 2018/19.

3.2

Consider any areas of risk to the achievement of these KPIs.

Cllr Anne Western
Leader – Labour Group
Lead Member – Performance Management
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Proposed Key Organisational Performance Indicators (2018/2019)
1.

Item 7, Appendix (a)

Pillar 1: All-Member Organisation

Key Performance Indicators
2018/2019
a) To increase attendance at
formal meetings of East
Midlands Councils, Regional
Employers’ Board, Strategic
Migration Board, The
Improvement and
Transformation Board and
HS2 Strategic Leadership
Board from 2017/18 levels.
b) To secure at least 80%
attendance at EMC
Executive Board and
Management Group

Attendance
Percentage
Attendance
East Midlands
Councils
Executive Board
Management Group
Regional Employers’
Board
Regional Migration
Board
HS2 Strategic Board

2014/15

2015/16

2016/17

2017/18

55%

57%

53%

57%

63%

71%

73%

78%

68%

78%

79%

74%

60%

51%

47%

63%

64%

61%

57%

63%

52%

60%

71%

68%

2018/19

Progress

53%

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
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Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)
c) To maintain levels of council
membership of EMC (43
councils, as at 1st April 2018).
d) To undertake an annual
satisfaction survey of member
councils on the provision of
direct support services.
e) Provide direct membership
benefits to councils through
maintaining the number of
councillors participating in the
development, skills and briefing
programmes.

f) Provide direct membership
benefits through the provision of
high quality and relevant
councillor development, skills
and briefing programmes. At
least 70% of all course feedback
is rated as ‘effective/good’ or
‘highly effective/very good’.

Item 7, Appendix (a)

South Holland District Council are on notice to leave membership wef from 31st March 2019.

To be undertaken on Q3/Q4

Baseline
2017/18

(Up to 17th May 2018)

Quarter 1

237

28

New KPI

-

Quarter 2
(Cumulative)

Quarter 3
(Cumulative)

Quarter 4
(Cumulative)

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
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Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)

g)

Provide direct membership
benefits to councils through
increasing by 10% the number
of officers participating in EMC
supported continuous
professional development.

Baseline
2017/2018

(Up to 17th May 2018)

Quarter 1

1463

217

Quarter 2
(cumulative)

Quarter 3
(cumulative)

Item 7, Appendix (a)

Quarter 4
(cumulative)

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
28

Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)
2.

Item 7, Appendix (a)

Pillar 2: Policy Development
Key Performance Indicators
2018/2019

Progress - Financial Year 2018/19

a) Establish an effective relationship and
joint approach between councillors,
MPs, MEPs and other partners,
through:

Holding at least 3 joint events
and/or summits.

The agreement of joint priorities as
the basis for collective work.

Once APPG has confirmed the following as the basis for the joint work
programme:

Midlands Engine

Rail Franchise

Strategic Transport Infrastructure Investment

Health and Social Care.

Asylum and Refugee Resettlement

b) Develop a portfolio of agreed policy
positions on issues as identified in the
Business Plan, e.g. Migration, Health,
Economic Growth and Infrastructure.









Progress

Implications of ‘Brexit’ seminar held on 11th May 2018.
Refugee Resettlement and Modern Slavery Summit planned for
October 2018.
Support Local Authority engagement on the delivery of Midlands
Engine Action Plan.
Consultation launched on Midlands Connect STB proposals 10th
May 2018.
Submitted further detail to DfT on key HS2 Hybrid bill
requirements on 23rd April 2018.
Lead member networks for children, adult social care, and health
and wellbeing to meet on a quarterly basis.
Health – implications of STPs and health engagement in wider
work.
Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
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Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)
c) To make demonstrable progress in
delivering on core EMC policy priority
areas:

Migration

Health

Housing and Planning

Item 7, Appendix (a)

Migration

Progress against recommendations of the region’s ESOL review.

Ensure local councils are supported in managing the consideration
and implementation of national migration policy, i.e. asylum
dispersal, Syrian resettlement and UASC.
Health

Meetings held with Directors of Public Health and the development
of follow-up proposals to support collective leadership.

Wider progress made against health review recommendations, i.e.
collective leadership and marketing work as part of drives to
improve the recruitment & retention of health workforce.
Housing

Delivery of a housing CPD programme and member oversight
group.

Joint housing event with NHF proposed for July 2018.

Planning and Housing Summit proposed September/October 2018.

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
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Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)
3.

Item 7, Appendix (a)

Pillar 3: Collective Work and Lobbying
Key Performance Indicators 2018/19

Progress - Financial Year 2018/19

a) Working with LEPs and local councils to:
 Secure the implementation of the 6
agreed infrastructure priorities.

Develop a shared long term approach
through ‘Midlands Connect’.

Make progress in the development
and delivery of Midlands Engine
proposals.
b) Provide strategic political leadership for
the implementation of HS2 through
support for:

The EM HS2 Strategic Board and
associated groups; and

The HS2 East Partnership



c) Secure Parliamentary debate on securing
additional investment into the East
Midlands.

Progress

Met with DfT SoS to present joint TfEM/Midlands Connect
strategic transport infrastructure priorities.

Working to agree summary Midlands Engine investment
prospectus for submission to HMT to inform 2018 Autumn
Budget.

Contribute to the delivery of the Midlands Engine Vision for
Growth and provide advisory support to the region’s ME Executive
Board Members

Scoping review of HS2 Governance.

Support the development and agreement of proposals for joint
venture delivery vehicles for Hub Station and Chesterfield &
Staveley growth propositions.

HS2 East Partnership met in Leeds on 11th May 2018 and agreed
aligned approach with ECMA.

HS2 East continues to raise the political profile of the Eastern leg
of HS2 across the Midlands, Yorkshire, the North East and
Scotland.

Further information is available at: http://www.hs2east.co.uk/
To be agreed through EM APPG.

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
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Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)
4.

Item 7, Appendix (a)

Pillar 4: Improve Communication

Key Performance Indicators 2018/2019

Progress - Financial Year 2018/19

a) To provide EMC Councillors with a weekly
policy brief and monitor feedback on a 3
month basis.



Monitoring to be undertaken in.

b) To provide monthly MP and MEP policy
brief and monitor feedback on a 3 month
basis.



To be provided in conjunction with East Midlands Chambers of Commerce.

c) To improve the effectiveness of the EMC
website as measured by (from 2017/18
levels):





10%
10%
10%
10%

increase in website ‘hits’.
increase in pages per visit
increase in average time on site
reduction in the bounce rate

Baseline
2017/2018

(up to 30.4.18)

Quarter 1

43,739
2.37
1min 11 secs
32.86%

4,056
2.00
1min, 3 secs
30.65%

Quarter 2
(cumulative)

Progress

Quarter 3
(cumulative)

Quarter 4
(cumulative)

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
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Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)
d) To increase by 25% the number of
followers of EMC Twitter account [Baseline
673 on 31st March 2018; target for
2018/19, 841 followers].

Item 7, Appendix (a)

689 followers as at 17th May 2018

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
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Activity not on target for completion
Activity subject to review

Item 7, Appendix (a)

Proposed Key Organisational Performance Indicators (2018/2019)

5.

People Management
Key Performance Indicators
2018/2019
a) Maintain staff sickness rate at less
that 6 days per full time equivalent
(10.5 days local government
average; EMC baseline [2018/8];
1.06 days with L/T sick, 1.06, days
without LT sick).

Progress - Financial Year 2017/18

With L/T* Sick
Without L/T* Sick

Q1
(Up to
30.4.18)

Q2
(cumulative)

Progress

Q3
(cumulative)

Q4
(cumulative)

0.1
0.1

* L/T = long term.

b) Wherever possible, to meet all staff
learning and development needs, as
identified by annual Staff
Development Interviews (SDIs).

All staff development interviews will be completed by the end of the June
2017.

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
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Activity not on target for completion
Activity subject to review

Proposed Key Organisational Performance Indicators (2018/2019)

6.

Item 7, Appendix (a)

Membership Service Standards
Key Performance Indicators
2018/2019
a) To respond and fully answer 95% of
advice requests from member councils
within 2 working days.

Progress - Financial Year 2018/19

Progress

3 advice request received as at 17th May 2018 and responded to
within 2 working days – 100%.

Progress in Achieving Objective
Activity successfully completed
Activity on target for completion
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Activity not on target for completion
Activity subject to review

Item 8

Management Group
25th May 2018
Lead Member Report
Cllr Chris Millar
Corporate Governance

Summary
This report provides details on matters of corporate governance, specifically:




An update on proposed internal audit and external audit reviews.
A summary of EMC organisational risk.
Annual appraisal of EMC’s Executive Director.

Recommendation
Members of the Management Group are invited to:




Note the proposed internal audit and external audit reviews to be undertaken.
Note the summary position on organisational risk.
Consider the agreed Executive Director’s appraisal report, as attached as Appendix 8(a).
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1.

Internal Audit

1.1

Included within our Accountable Body SLA with Nottingham City Council are provisions
for undertaking an internal audit.

1.2

EMC is in discussion with NCC Audit to confirm the scope of the 2018 internal audit
review. In light of current changes to finance systems and procedures, it is proposed
that the internal audit review focuses on the efficacy of the new arrangements.

1.3

Members are reminded that the 2017 internal audit review focused on EMC’s approach
to risk management and the auditor gave a ‘Significant Assurance’ opinion, with an
‘improving direction of travel’ in relation to controls relating to both risk management
and our response to the previous 2016 corporate governance audit review.

1.4

Within the Action Plan, the auditor made 6 recommendations with a ‘low importance'
reflecting the urgency with which the recommended actions should be addressed.

1.5

Actions against recommendations were completed by end-June 2017, with on-going
action as appropriate.

2.

Assurance on Risk

2.1

EMC’s risk register reports against each of the key risks identified by EMC and, for each
risk, includes information such as potential impact, key controls and suggested
response to mitigate each risk.

2.2

Since risk management was last considered by Management Group in March 2018, no
material changes to the consideration and management of risk has occurred. A sixmonthly report will be presented to Members in September 2018.

2.3

Included in the September 2018 risk management report will be assurance on EMC’s
GDPR responsibilities and how we are meeting statutory requirements. Members can
be assured that specialist advice is being sought and EMC colleagues have discussed
this in a recent team meeting and have set up an associated working group for internal
challenge.

3.

Certification Office – Audit Requirements (2016/17)

3.1

Members are reminded of the need for a statutory audit and the production of a set
of accounts to comply with the requirements of the ‘Certification Office for Trade
Unions & Employers’ Associations’ as part of EMC’s role as an Employers Organisation.
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3.2

Through a procurement exercise (undertaken by Nottingham City Council on EMC’s
behalf) the contract for Rogers Spencer Ltd to undertake the external audit of EMC
has been extended.

3.

Executive Director Appraisal

3.1

Management Group agreed a formal appraisal process for the Executive Director.

3.2

It was agreed, for purposes of inclusivity, that the appraisal panel should reflect all
political groups and both tiers of local government in membership of EMC and should
be chaired by EMC Chair. Its membership therefore comprises:

Chair

Principal Vice-Chair

District Vice-Chair

Lib-Dem Group Leader

Independent Group Leader

3.3

The Executive Director’s Appraisal was held on 26th April 2018. The agreed report
including objectives, measures and targets is attached as Appendix 8(a).

4.

Recommendations
Members of Management Group are invited to:

4.1

Note the proposed internal audit and external audit reviews to be undertaken.

4.2

Note the summary position on organisational risk.

4.3

Consider the agreed Executive Director’s appraisal report, as attached as Appendix
8(a).

Cllr Chris Millar
District Vice-Chair
East Midlands Councils
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Executive Director Appraisal - Summary of Meeting (26th April 2018)
Appraisal Panel Members accepted the self-assessment report and recognised the solid performance of EMC under the leadership of the Executive Director.
The challenges identified by the Executive Director, as highlighted in the ‘self-assessment’ and ‘progress against objectives 2017/18’ reports, were discussed
and agreed by Members as the basis for the Executive Director’s performance objectives for the coming year.
For the 2018/19 the following objectives were agreed by members of the Appraisal Panel:
Objective
Business Plan 2018/19
a) Deliver on all agreed elements of EMC’s business plan
as identified by EMC key performance indicators
(2018/19).
Resilience
b) Improve the resilience of EMC, both politically (e.g.
maintaining council membership), and organisationally
(staffing capacity).
Leadership
c) Further develop the lead role of EMC within the
Midlands Engine and Midlands Connect programmes of
work.
d) Increase EMC engagement on health and social care
matters.
Public Investment
e) Work with Government in securing greater levels of
public investment into the region.

Measures

Regular oversight by Management Team.

Liaison with political group leaders.

Quarterly reporting to Management Group.

Implement revised approach to Member Development.

Clear articulation of the benefits of membership,
including financial, collective influence and service
delivery.

Regular engagement at political and senior officer level.

Lead role in delivering Midlands Engine Action Plan.

Support Councils in the East Midlands to maximise
influence within the Midlands Engine.

Member and chief officer oversight on Midlands
Connect, including delivery of regional infrastructure
priorities.

Government public investment decisions including
HMT Budget announcements.

1
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Target date
March 2019

June 2018
December 2018
July 2018
March 2019

March 2019

Item 8, Appendix (a)

Governance
f) Ensure effective governance arrangements are in place
to support the delivery of the HS2 Growth Strategy.
Policy Development and Lobbying
g) Reinvigorate the work of the East Midlands APPG and
increase the engagement of MPs on priority policy
areas, as identified in EMC’s business plan.
Sustainability
h) Develop options for on-going sustainability particularly
given reliance on external grant.
i) Maintain effective accountable body arrangements.











Partnership Management
j) Develop the Chief Executive’ relationship outside the
‘city/county group’ to ensure both upper and district
tier are effectively sighted on, and engaged in,
developments that relate to EMC activity and offers.
Communication
k) Increase the understanding amongst our membership
of the impact of EMC’s activity and enhance the profile
of the organisation through better links with national
publications.







Develop and agree options with key partners for formal
sign off by HS2 Strategic Board and EMC AGM in July
2018.
Confirm proposed work programme in new Parliament.
Provide secretariat role for the APPG, and secure
council leader involvement in meetings.
Secure MP support on regional priorities.
Deliver budget for 2018/19 and develop firm proposals
for 2019/20.
Financial planning to be reported to Management
Group alongside risk management proposals.
Secure additional funding sources.
Constrain cost inflation/expenditure.
One to one meetings and/or attendance at Chief
Executive joint meetings.
Better awareness, engagement and active support
amongst council senior officers with the work and
priorities of EMC.
Clear messages highlighted to member councils on key
EMC successes.
Increase national profile of EMC with reference to our
lead roles/successes, e.g. LGC, MJ.

July 2018

September 2018

December 2018

March 2019

March 2019

Appraisal Panel (in attendance Tuesday 26th April 2018)
Cllr Martin Hill
Cllr Chris Millar
Mayor Kate Allsop
Cllr David Bill
2
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Item 9

Management Group
25th May 2018
Conduct and Standards

Summary
The following report provides an update on the oversight and operation of the
Members’ and Officers’ Codes of Conduct.

Recommendation
Members of the Management Group are invited to note this report.
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1.

Member Lead

1.1

Executive Mayor Kate Allsop is the lead member on behalf of the
Management Group for conduct and standards.

2.

Declarations of Interest

2.1

All EMC Members that are required to complete and submit an annual
declaration of interest have done so.

2.2

Similarly, all EMC staff members are required to do so and this is reviewed on
at least an annual basis.

3.

Other Matters

3.1

No standards complaints have been submitted to the Monitoring Officer.

3.2

No corporate governance issues that relate to whistle blowing and complaints
handling have been highlighted.

3.3

No other issues that relate to conduct and standards have been highlighted to
EMC secretariat.

4.

Recommendations

4.1

Members of the Management Group are invited to note the contents of this
report.

Executive Mayor Kate Allsop
Independent Group Leader
East Midlands Councils
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