Board Meeting
16th March 2020
10.00pm to 12.00pm
Room G.01
Leicester City Council, City Hall
115 Charles Street, Leicester, LE1 1FZ
AGENDA
1.

Introductions and Apologies

2.

Minutes of Board Meeting 9th September 2019*

3.

Strategic Transport Investment in the East Midlands*
• Towards a 10 Year Plan (2020-2030)

4.

HS2 Update*
• NIC Review of Phase 2b
• East Midlands Priorities

5.

A1 (Peterborough to Blyth)
• Short Term Safety Measures
• Strategic Enhancements

6.

East Midlands Rail Franchise*
• Mobilisation & Performance
• Rolling Stock Briefing Note
• December 2020 Timetable Consultation
• Collaboration Agreement with DfT

7.

Any Other Business

8.

Dates of Future Meetings
• 15th June 2020: 10.00am-12.00pm, Leicestershire County Council
• 9th September 2020: 10.00am-12.00pm, Leicestershire County Council
• 14th December 2020: 10.00am-12.00pm, Leicestershire County Council

*Paper enclosed

TfEM Terms of Reference
• To provide collective leadership on strategic transport issues for the East Midlands.
• To develop and agree strategic transport investment priorities.
• To provide collective East Midlands input into Midlands Connect (and other relevant subnational bodies), the Department for Transport and its delivery bodies, and the work of
the National Infrastructure Commission.
• To monitor the delivery of strategic transport investment within the East Midlands, and to
highlight any concerns to the relevant delivery bodies, the Department for Transport and
where necessary the EMC Executive Board.
• To provide regular activity updates to Leaders through the EMC Executive Board.

TfEM Membership
TfEM will comprise elected members nominated by the LTAs - to be determined by each
authority but with an expectation it would the relevant portfolio holder. Senior
representatives of the Department for Transport, Highways England and Network Rail will
be invited to attend as ex-officio members
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Item 2

BOARD MEETING
9 SEPTEMBER 2019
LEICESTERSHIRE COUNTY COUNCIL
TH

MINUTES

Present:
Sir Peter Soulsby
Cllr Richard Davies
Cllr Kay Cutts MBE
Cllr Mick Barker
Cllr Simon Spencer
Cllr Nick Rushton
Cllr Gordon Brown
Cllr Roger Blaney

Leicester City Council (Chair)
Lincolnshire County Council (Vice Chair)
Nottinghamshire County Council
Derby City Council
Derbyshire County Council
Leicestershire County Council
Rutland County Council
Newark & Sherwood DC (EMC Franchise Lead)

In attendance:
Adrian Smith
Ann Carruthers
Chris Henning
Laura Etheridge
Louise Clare
Simon Statham
Kamaljit Khokhar
Ioan Reed-Aspley
Andrew Pritchard

Nottinghamshire County Council
Leicestershire County Council
Nottingham City Council
East Midlands Railways
DfT
Midlands Connect
Highways England
East Midlands Airport
East Midlands Councils

Apologies:
Cllr Adele Williams

Nottingham City Council
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Item 2

ACTION
1.

Apologies and Introductions

1.1

Apologies noted as above.

2.

Minutes of Meeting held 5th June 2019

2.1

The minutes were agreed as a true and accurate note of the meeting.

2.2

Matters arising were covered on the agenda.

3.

East Midlands Rail Franchise

3.1

Andrew Pritchard provided an update on the new East Midlands Railway Franchise which
officially started on the 18th August 2019. A series of launch events took place on Monday
19thAugust, including at Derby and Leicester - which both involved the Chair of TfEM, Sir
Peter Soulsby.

3.2

Laura Etheridge confirmed that the transition had gone well and EMRs project plan for
implementation of the contracted improvements was on track

3.3

The decision to procure bi-mode trains from Hitachi rather than Derby based Bombardier
was disappointing and EMC had issued a statement to that effect. However, EMR
confirmed that there would be opportunities for local SMEs in the rail supply chain to
benefit from the investment in new rolling stock

3.4

Andrew Pritchard updated the Board on discussions with DfT on finalising the terms of an
ongoing role for TfEM to provide local input into the management of the East Midlands
Railway Franchise. A further update would be made at the next meeting

3.5

Members welcomed progress on this and the successful transition of the franchise to East
Midlands Railway.

4.

Department for Transport Update

4.1

A brief update was given on the new expanded Ministerial Team and the change of
portfolios at DfT following the appointment of the new Prime Minister.

4.2

Andrew Pritchard summarised the key conclusions of Allan Cook’s stocktake report on
progress with the delivery of HS2, which highlighted likely cost increases and delays, and
Douglas Oakervee’s wider review of the project which is due to conclude by the end of
2019 before the Government takes a go/no go decision on the project. Reference was
made to the EM HS2 Strategic Board’s evidence submission to the Oakervee Review, and a
wider submission to be made by Midlands Connect.

4.3

The Board reaffirmed the strategic importance of the Eastern leg of HS2 to the East
Midlands and to the economic rationale of the project as a whole, as agreed to write to
Douglass Oakervee in support of the EM HS2 Strategic Board’s submission.
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Chair/
Vice
Chair

Item 2
ACTION
5.

Midlands Connect Alternative Futures Study

5.1

Simon Statham, Midland Connect’s Chief Technical Officer, gave a presentation describing
the outcomes a research project examining the impact of a number of alternative future
scenarios on travel demand across the Midlands, which had been undertaken to inform the
planned review of the Midlands Connect Strategy.

5.2

The Board welcomed the presentation and asked for the slides to be circulated.

6.

Road Investment

6.1

This report highlighted the regional priorities for the Roads Investment Strategy Period 2
(RIS2), the Major Road Network (MRN) and Large Local Majors (LLM) agreed at the last
meeting of the Board and subsequently endorsed by Midlands Connect, and noted that
Government was due to make funding announcements before the end of 2019.

6.2

Andrew Pritchard and Simon Statham went on to summarise the key findings of studies
undertaken by Midlands Connect on the A46, A5 and the A1 - which was still at an early
stage.

6.3

Cllr Davies and Cllr Brown highlighted the economic importance of the A1 and the poor
safety record of the route which is causing regular congestion issues in Newark and
Grantham. Whilst the initial work of Midlands Connect was welcomed, there was a
pressing need for a programme of early interventions on the A1 that could improve safety,
for example by removing crossing points across the carriageway.

6.4

Cllr Davies asked that a proposals be brought forward to the next meeting of TfEM Board

7.

Date of Next Meeting

7.1

18th November 2019: 10.00 – 12.00 @ Leicestershire County Council offices
(Note: Meeting subsequently cancelled due to General Election)
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Transport for the East Midlands
16th March 2020
Item 3: Strategic Transport Investment in the East Midlands
1.

Introduction

1.1

This paper summarises the long term trends on regional transport investment and the
current position in the East Midlands, including recent correspondence with the Secretary of
State for Transport. The paper goes on to propose the development of a ‘TfEM 10 Year
Investment Plan’ as a mechanism for increasing transport spend in the East Midlands
towards the UK average.

2.

Trends in Regional Transport Spending

2.1

Treasury Statistics have consistently shown the East Midlands to have the lowest level of
transport spending per head of any UK region or nation.
Table 1: Identifiable expenditure on Transport
(2013-14 to 2017-18, £ per head, in descending order - excludes inflation 1)

London
North West
UK
England
West Midlands
East
South East
North East
Yorks & Humber
South West
East Midlands

Transport Spending per head
2013-14
2014-15
2015-16
Outturn £ Outturn £ Outturn £
652
677
859
246
264
382
319
332
417
297
316
409
213
251
329
237
256
333
250
255
329
213
236
280
284
279
371
177
203
263
200
222
255

2016-17
Outturn £
944
370
435
425
314
333
370
291
335
305
220

2017-18
Outturn £
1,019
528
483
475
412
402
370
320
315
290
245

2.2

Whilst league tables can tell a story, it is the size of the range between the highest and the
lowest which is perhaps more relevant.

2.3

The graph below (Figure 2) looks at the position of the East Midlands relative to the UK
average spend per head over the last 20 years, and compared to the West Midlands and the
North West. It shows how transport spending in the East Midlands as declined from around
75% of the UK average at the beginning of the millennium to 50% in 2017/18 (the latest
figures available). Whilst spending in the North West and West Midlands has also generally
been below the UK average over this period, the situation in these regions has improved
markedly since 2015.

1

https://www.gov.uk/government/statistics/public-expenditure-statistical-analyses-2019
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2.4

The analysis suggests that there has been a trend towards rebalancing (or levelling up)
transport investment within some regions over recent years - but not in the East Midlands.

3.

East Midlands Investment Priorities for 2020-25

3.1

Given the long lead in times for most forms of transport investment and the costs associated
with development and delivery, reversing a trend of long term decline is challenging.
However through TfEM and Midlands Connect, there has been a concerted effort to identify
and champion investable priorities for the East Midlands that can be delivered over the next
5 years (2020-25).

3.2

These priorities cover the Roads Investment Strategy (RIS) delivered by Highways England,
The Rail Network Enhancements Pipeline (RNEP) delivered by Network Rail, the Major Road
Network (MRN), local authority Large Local Majors (LLM) and ad-hoc funding programmes
such as the Transforming Cities Fund (TCF) and the Housing Infrastructure Fund (HIF).

3.3

Following the recent General Election, the Chair and Vice Chair of TfEM wrote to the
Secretary of State for Transport (set out in Appendix 1), reminding the Government of the
funding position in the East Midlands (which had also been highlighted by the Financial
Times), and drawing attention to a number of impending DfT funding decisions which could
start to make a positive difference. The Secretary of State made a prompt and positive
response (set out in Appendix 2), but gave no commitments.

3.4

Clearly any substantive funding decisions are likely to be dependent on the forthcoming
Budget, which is due to be delivered on the 11th March 2020. An update will on any relevant
announcements following Budget will be made at the meeting.
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4.

Towards a TfEM 10 Year Investment Plan (2020-2030)

4.1

In recent years the Department for Transport has moved to towards 5 year funding
programs for roads, rail and major local transport investment. This approach can start to
provide some certainty, but given the long lead times associated with major transport
investment, relies on a substantial amount of development funding to generate a pipeline of
‘shovel ready’ projects.

4.2

The East Midlands has a clear set of investment priorities for the next 5 years which if
delivered in full, should start to increase levels of transport spending within the region.
However, unless this is backed up with the development of an investment pipeline, any
improvement is unlikely to be sustained. For example, the East Midlands currently has no
emerging Major Road Network (MRN) or Large Local Majors (LLM) priorities for delivery in
the period 2025-30. A longer term more strategic approach is required.

4.3

Following discussion with Douglas Oakervee during his visit to the East Midlands in
September 2019, the East Midlands HS2 Strategic Board chaired by Cllr Kay Cutts MBE has
started to develop a ‘10 Year Plan’ of investment between 2020 and 2030 to prepare the
way for HS2, improve local connectivity around Toton and Chesterfield and stimulate
development at key sites, including by the proposed establishment of a ‘Locally Led Urban
Development Corporation’.

4.4

There is no reason why this basic approach could not be applied to transport investment in
the East Midlands, setting out delivery and development priorities for the periods 2020-25
and 2025-30 with a high level assessment of costs and benefits. This would cover investment
in:
•
•
•
•
•

Strategic Road Network through the Roads Investment Strategy
Major Road Network and Large Local Majors
High Speed Rail
Conventional rail through the Rail Network Enhancement Pipeline
Strategic Local Transport Investment, including through the Transforming Cities Fund
and Housing Investment Fund

5.

Conclusions & Next Steps

5.1

Given the Government’s public commitment to a ‘levelling up’ agenda and recent
independent initiatives like the UK2070 Commission’s final report ‘Make No Little Plans’ 2,
moving the East Midlands back towards the UK average for transport spending over the next
10 years should not be an impossible task.

5.2

However, it will require a rigorous, consistent and politically owned approach to
prioritisation, investment in a pipeline of scheme development and enhanced approach to
political engagement through MPs and regional partnerships. The forthcoming Devolution
White Paper may open up the possibility of additional collective structures that could also be
harnessed.

2

http://uk2070.org.uk/publications/
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5.3

A first practical step would to be to task officers to establish a first iteration of a ‘TfEM 10
Teat Investment Plan’ for endorsement by Members at the next meeting of TfEM on the
15th June 2020.

6.

Recommendations

6.1

The TfEM Board is asked to:
•
•

Note the relative decline of in transport spending in the East Midlands over recent
years: and
Task officers with developing a first iteration ‘TfEM 10 Year Investment Plan’ for
consideration at the next meeting of TfEM on the 15th June 2020.

Key Contact:
Andrew Pritchard
andrew.pritchard@emcouncils.gov.uk
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Rt. Hon Grant Shapps MP
Secretary of State for Transport
Great Minster House
33 Horseferry Road
London
SW1P 4DR
6th January 2020

Dear Secretary of State
INVESTMENT PRIORITIES FOR THE EAST MIDLANDS
Congratulations on your re-appointment as Secretary of State for Transport.
Transport for the East Midlands (TfEM) brings together the nine local transport authorities in the
East Midlands under the auspices of East Midlands Councils. TfEM provides collective leadership

on strategic transport issues for the East Midlands and works to develop and agree
investment priorities will support economic growth, working closely with Midlands Connect
and other sub-national transport bodies.
As you will be aware, Treasury statistics have consistently shown the East Midlands to have the
lowest level of public spending per head on transport of any UK region/nation – a fact recently
highlighted again by the Financial Times in the wake of the General Election result.
Over the coming weeks, your Department is due to make decisions on a number of major
investment programs that could start to redress this imbalance. In particular, we would like to draw
your attention to the following priority road schemes, which are also shared with Midlands Connect.





RIS2 Delivery: A46 Newark Northern Bypass (Nottinghamshire)
RIS2 Development: M1J25/A52 (Derbyshire & Nottinghamshire)
Major Road Network: A511 (Leicestershire)
Large Local Majors: North Hykeham Relief Road (Lincolnshire) and Chesterfield – Staveley
Regeneration Route (Derbyshire)

We would also highlight the importance of improving safety on the A1 between Peterborough and
Blyth, and to the need for all Local Transport Authorities to have access to sustainable levels of
funding for highway maintenance.
In terms of Rail investment, TfEM is fully supportive of the Midlands Engine Rail Initiative led by
Midlands Connect and the delivery of HS2 in full at the earliest opportunity, including the HS2 Hub
Station at Toton, HS2 connectivity for Chesterfield and the Infrastructure Maintenance Depot at
Staveley. We are keen to see these transformational investments progressed rapidly during this
Parliament.
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As you will be aware, with the inclusion of the section between Clay Cross and Sheffield required for
HS2, 62% of the Midland Main Line is likely to be electrified by the end of this decade. We are keen
to work with your Department and Network Rail to come up with a pragmatic plan to electrify the
remaining 38% on an incremental basis.
In the very short term there is an opportunity to add value to Network Rail’s planned signalling
renewal between Lincoln and Newark, which would the raise the line speed from 50 mph to at least
75mph for a very modest additional investment. This would enable the Lincoln to Kings Cross
Azumas and the new regional rolling stock to be introduced by East Midlands Railway in 2021 to run
at speeds closer to their operational capability.
We are very pleased to note the progress made with your officials towards finalising a Collaboration
Agreement that will allow TfEM to provide local input in to the management of the new East
Midlands Railway Franchise. We hope very much that this agreement can be finalised shortly,
which we believe could provide a model for other non-metropolitan areas in the context of the
Williams Review.
We look forward to working with you and your Department to deliver transformational investment
that will benefit both the East Midlands and the UK as a whole.
Yours sincerely

Cllr Richard Davis
Lincolnshire County Council
Vice Chair of TfEM

Sir Peter Soulsby
City Mayor of Leicester
Chair of TfEM

Copied to:
Sir John Peace
Chair of Midlands Connect
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Transport for the East Midlands
16th March 2020
Item 4: HS2 Update
1.

Introduction

1.1

This report updates the TfEM Board on the Government’s recent announcement to proceed
with HS2 and priorities for engagement with the DfT and National Infrastructure Commission
on the development of the ‘High Speed North’ Integrated Rail Plan. The report also
summarises the key recommendations of the locally led East Midlands Gateways
Connectivity Study, which is due to be published towards the end of March 2020.

2.

The Government’s Decision

2.1

The Prime Minister announced on the 11th February 2020 the Government’s decision to
proceed with the delivery of HS2 in full. Phase 1 to Birmingham and Phase 2a to Crewe will
proceed as currently proposed, although opportunities will be reduce costs will be explored
during construction.

2.2

Phase 2b, which includes the route between Crewe and Manchester and between
Birmingham and Leeds via the East Midlands will be subject to a further assessment by the
National Infrastructure Commission (NIC) with the objective of integrating HS2 into Northern
Powerhouse Rail and Midland Engine Rail. This will result in an ‘Integrated Rail Plan for the
Midlands and the North’, also known as ‘High Speed North’.

2.3

The Government has recently taken steps to resurrect the Phase 2a Hybrid Bill (Birmingham
to Crewe) following the General Election.

2.4

The Government has subsequently confirmed an intention to take forward a hybrid bill for
the Western Leg Phase 2b between Crewe and Manchester. A hybrid bill for the Eastern Leg
through the East Midlands would need to be informed by the NIC Assessment, but no
timescale has been indicated.

2.5

Traditionally Parliament has only been able to consider one hybrid bill at a time. However
the Transport Secretary Rt Hon Grant Shapps MP has recently stated that this need not be
the case in the future given the scale of the Government’s majority. Failure to secure Royal
Assent for a hybrid bill for the Eastern Leg within this Parliament (i.e. by the end of 2024 at
the latest) would undermine the confidence of investors, businesses and local communities.

3.

The Integrated Rail Plan & National Infrastructure Commission Assessment: High Speed
North

3.1

On the 21st February 2020, the Government published Terms of available for the Integrated
Rail Plan informed by the NIC Assessment
: https://www.gov.uk/government/publications/high-speed-north-an-integrated-rail-planfor-the-north-and-midlands-terms-of-reference/terms-of-reference-for-an-integrated-railplan-for-the-north-and-midlands

3.2

Whilst there is a reference to Midlands Connect and to the East Midlands, there is no
mention of the importance of integrating HS2 with Midlands Engine Rail. Further there is no
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detail as yet about how TfEM and Midlands Connect will be able to inform the development
of the ‘High Speed North’ assessment - which is due to be completed by the end of 2020.
3.3

The new HS2 Minister Andrew Stephenson MP visited Birmingham and Toton on the 5th
March 2020. Although he was able to give no further details on the engagement process for
High Speed North, he was very positive about Midlands Engine Rail and the work local
partners in the East Midlands had undertaken on connectivity and on proposals to establish
a locally led Urban Development Corporation.

4.

East Midlands Priorities for High Speed North.

4.1

Building on the work undertaken by local partners for the East Midlands HS2 Growth
Strategy, TfEM and Midlands Connect have developed a strong evidence base around a
limited set of priorities that will add value to HS2 investment in the East Midlands.

4.2

The integration of HS2 with Midlands Engine Rail is central to making the most of the
enhanced rail connectivity and capacity secured by HS2.

4.3

In particular, provision for a conventional compatible junction at the Hub Station would
extend direct HS2 connectivity to Leicester and Nottingham, radically reducing journey times
between Birmingham and Nottingham and between Leicester and Leeds. For the full
benefits of this junction to be realised, the Midland Main line would need to be electrified
between Market Harborough, Leicester, the Hub Station and Nottingham. This would also
reduce the costs and emissions of running bi-mode services on the Midland Main Line – and
re-enforce the case for electrification of the whole line.

4.4

Midlands Connect has also developed a strong practical and economic proposition for
building the Eastern Leg of HS2 in an incremental stages form Birmingham northwards, and
opening the Hub Station at Toton before the line to Leeds is completed, which would enable
some HS2 services to run between the East Midlands, Birmingham and London years earlier
than might otherwise be the case.

4.5

More locally, the East Midlands Gateways Connectivity Study (see below) has made
proposals to increase rail capacity between Derby and Nottingham via the Hub Station
through the construction of a ‘Trowell Curve’, and to establish a direct rail service between
Mansfield, the Hub Station and Derby/Leicester by upgrading part of the Kirby Freight Line
for passenger trains – the so called ‘Maid Marion Line’.

4.6

Midlands Connect has also undertaken work with local partners to demonstrate the
significant operational and environmental benefits of closing the low level rail line (and
associated level crossings) through Long Eaton, and re-routing all conventional rail traffic
through the high level line.

4.7

Whatever the mechanism for contributing to development of ‘High Speed North’, it is
proposed that priorities set out above should form the basis of a mandate to engage with
both the NIC and the Department for Transport over the coming months, with a view to
securing a programme of investment over the next 10 years which will address existing
challenges and facilitate the early delivery of HS2 in the East Midlands.
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4.8

It is also important that TfEM works with Midlands Connect to make a strong case for a
hybrid bill giving the go-ahead to the Eastern Leg to receive Royal Assent by the end of this
Parliament.

5.

East Midlands Gateways Connectivity Study

5.1

The objective of the East Midlands Gateways Connectivity Study has been to identify the
most effective package of local transport interventions to ensure that surrounding local
communities can access HS2 at Toton and associated development opportunities. The study
has been part funded by Midland Connect, Local Transport Authorities and Highways
England with in-kind contributions from HS2 Ltd and East Midlands Airport.

5.2

The study builds on the Government’s base case for HS2 in the East Midlands, which
assumes conventional rail connectivity from the Hub Station to Derby, Leicester and
Nottingham and highway access from the A52. The study has also assumed that the
Midlands Connect Conventional Compatible services between Bedford, Leicester and Leeds,
and between Nottingham and Birmingham are fully integrated into the Government’s
proposition.

5.3

The Study’s recommendations are split into 3 phases: Phase 1 (interventions to be delivered
before HS2 opens); Phase 2 (measures that extend Phase 1 connectivity) and Phase 3
(measures that are also dependent in substantial new housing and employment
development).

5.4

The Phase 1 package of ‘day 1’ measures comprise the following interventions:
•
•
•
•
•
•

Local NET extensions to the Toton Innovation Campus, the Hub Station and Long Eaton
(Asda);
Enhanced local and sub-regional bus strategy;
Local Road Access from Long Eaton via the A6005;
Part segregated Bus Rapid Transit (BRT) from Derby to the Hub Station;
Minimum of four conventional trains per hour from the Hub Station to Derby, Leicester
& Nottingham via the Hub Station (requiring the proposed Trowell Curve);
New rail services between Mansfield and Derby/Leicester via the Hub Station, Ilkeston
and Langley Mill (the Maid Marian Line), with enhanced local bus services to both these
stations.

5.5

Taken together, the Phase 1 package of interventions has an estimated capital cost of 454m
(2018 costs plus a 66% allowance for ‘optimism bias’) and an estimated Benefit to Cost Ratio
(BCR) of 4.2 – which represents ‘very high value for money’. The BCR assessment has been
undertaken using appraisal methodology consistent with the Treasury’s Green Book, and
therefore only considers ‘transport user benefits’, with no allowance made at this stage for
wider economic benefits such as land value uplift.

5.6

The package of potential longer term measures to be delivered after HS2 is operational is
split into two sub-phases:
Phase 2 – which would build on the growth in public transport patronage delivered through
Phase 1:
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Conventional rail connectivity to East Midlands Airport/Freight Interchange from the
Midland Main Line and East Midlands Parkway Station enabling services linking to Derby
and Nottingham;
Conventional rail connectivity to East Midlands Airport/Freight Interchange from
Leicester;
Fully segregated mass transit (assumed to be a NET extension) from Derby to the Hub
Station;

•

•
•

Phase 3 - which would also be dependent on significant levels of new development around
East Midlands Airport and at Ratcliffe Power Station:
Conventional rail connectivity to East Midlands Airport/Freight Interchange from Derby
via Rolls Royce;
Tram-Train connectivity to the East Midlands Airport/Freight interchange from the Hub
Station

•
•
5.7

The estimated capital cost of Phase 2 is £822m and for Phase 3 £1,052m (2018 costs plus a
66% allowance for ‘optimism bias’). Further work will be required to develop and
understand the full benefits of both these packages. At present, the available evidence
suggests a combined BCR for the Phase 1, Phase 2a and Phase 2b packages of 1.76 - which
still represents ‘medium value for money’, but which is a significant reduction on the Phase 1
Package alone.

5.8

The impact of the three packages will be to progressively extend the economic impact of HS2
to key centres of population across the East Midlands, including to areas of multiple
deprivation.

5.9

The Strategic Outline Business Case documentation that under-pins the study is currently
being finalised. A public facing non-technical summary of the study’s recommendations is
currently under development and is planned to be published towards the end of March
2020.

6.

Recommendations

6.1

The TfEM Board is asked to:
•
•

•
•

Welcome the Government’s decision to deliver HS2 in full;
Endorse the priorities set out in section 4 of this report as a mandate for engagement
with the Department for Transport and the NIC on the development of the ‘High Speed
North’ Integrated Rail Plan;
Advocate the requirement for a hybrid bill giving the go-ahead for the Eastern Leg of
HS2 to receive Royal Assent by the end of this Parliament; and
Welcome the publication of the East Midlands Gateways Connectivity Study.

Key Contact:
Andrew Pritchard
Andrew.pritchard@emcouncils.gov.uk
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Transport for the East Midlands
16th March 2016
Item 6: East Midlands Railway Franchise Update
1.

Introduction

1.1

This report updates the Board on the delivery of the East Midlands Railway franchise,
including current performance, proposals for the replacement of rolling-stock, the December
2020 timetable consultation and the Collaboration Agreement with the Department for
Transport.

2.

Performance

2.1

The recent poor weather conditions have contributed to a significant dip in EMRs
performance. In particular flooding of the line at Draycott between Long Eaton and Derby
caused significant delays and cancellations. Network Rail have taken remedial action to
reduce the risk of the problem reoccurring, but this area remains vulnerable given its
location in the flood plain.

2.2

In addition, there have been a series of un-related technical problems on the 07.04 Skegness
to Nottingham Service that have led to trains being turned round at Ambergate on four
occasions.

2.3

The most recent data suggests that performance across the franchise area is returning to
acceptable levels.

3.

Rolling Stock Replacement

3.1

The EMR Franchise Agreement includes a requirement to replace all existing rolling stock by
2024, which will comprise:
•
•
•

New Hitachi bi-mode trains for inter-city services;
Refurbished electric class 360 trains for Corby to London services; and
Refurbished diesel class 170 trains for all regional services.

3.2

In order to inform the design and specification of all three classes of rolling stock, a TfEM
Briefing Paper has been produced (set out in Appendix 1) based on input from councils and
wider stakeholders, setting out regional expectations. This has been the subject of positive
discussion with EMR.

3.3

The first class 170s and class 360s are due to enter service later this year – initially in unrefurbished form. EMR have been made aware of the need to make sure passengers and
stakeholders are clear that these trains will not represent the desired ‘end-state’.

3.4

In the short term, EMR are using a limited number of class 153s to lengthen single car
services. This is positive, although there are a number of isolated instances where single car
services have continued to operate.
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4.

December 2020 Timetable Consultation

4.1

EMR consulted on the on the December 2020 timetable between December 2019 and
February 2020. The changes represent the first stage in the planned enhancement of
services across the franchise area over the next four years.

4.2

These initial changes include faster inter-city services with more Sunday and evening
services, a significant expansion of capacity between Corby and London, extended hours on
weekday regional services and some additional regional services – including extending
summer services between Nottingham and Skegness to all year operation.

4.3

Although significantly more people will benefit from the changes, there are some losers. In
particular, the reduction in inter-city stops at Alfreton and Langley Mill, and a reduction in
connectivity between Bedford/Wellingborough and Leicester. In both cases these issues
result from changes introduced by the Department for Transport in the original franchise
Invitation to Tender – and fundamentally relate to a lack of network capacity.

4.4

Given the 14th February 2020 consultation deadline, the TfEM response set out in Appendix
2 was signed off by senior officers based on the East Midlands Strategic Statement
previously agreed by the Board. The response generally welcomes the changes, but
proposes mitigation measures for those passengers adversely effected. EMR will publish its
response to the consultations shortly.

4.5

The proposed expansion of capacity between Corby and London is dependent on the
successful completion by Network Rail of upgrade and electrification of the route (known as
Key Output 1) - which will enable the deployment of electric class 360 trains. At present, this
work would appear to the on target, although there is still a lack of clarity about the
proposed extension of electrification to Market Harborough.

4.6

The next major timetable change will be in December 2021, which will see a major upgrade
of regional services (including Sunday services), linked to the full introduction of class 170
rolling stock.

5.

Collaboration Agreement with DfT

5.1

Although a draft Collaboration Agreement with TfEM reflecting the approach previously
agreed by the Board has been circulated by DfT, it is incomplete and yet to be signed off. As
a result, the DfT match funding has yet to be released and recruitment to the two shared
posts has been paused.

5.2

However, the collaboration has operated in a limited shadow form since December 2019.
There are have been two meetings of the Collaboration Steering Group which brings
together officer from East Midlands LTAs and neighbouring Sub-national Transport Bodies,
EMR, DfT and Network Rail - which have largely focussed on the December 2020 timetable
and rolling stock issues. The next meeting will take place in June 2020.
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6.

Recommendations

6.1

The TfEM Board is asked to:
•
•
•

Endorse the TfEM Rolling Stock Specification Briefing Note set out in Appendix 1;
Endorse the TfEM response to the December 2020 timetable consultation set out in
Appendix 2; and
Press the Department for Transport for a speedy completion and sign off of the
Collaboration Agreement with TfEM.

Key Contact:
Andrew Pritchard
Andrew.pritchard@emcouncils.gov.uk
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Briefing Note
Issued December 2019

TfEM’s specification for EMR’s long term rolling stock
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1.

Introduction

East Midland Railways (EMR) are consulting stakeholders and the public on timetable changes being
planned for December 2020. Further Timetable changes will take place in December 2021 for which
a separate consultation is expected late 2020.

2.

Purpose

EMR through their franchise have a number of new trains expected. This note focuses on the longer
term rolling stock (rather than interim trains). EMR’s interim train plans include class 180s and LNER
HSTs on the Intercity services and 153/6/8s on the Regional services.
Transport for the East Midlands (TfEM) has looked at the priorities for improvement across the three
EMR service groups, namely “EMR Intercity” using Bi Mode trains, “EMR Electrics” using Class 360
trains and “EMR Regional” using Class 170 trains.
In January 2020, EMR are expected to undertake a limited engagement with stakeholders on the
interior refurbishment plans linked to the fleet of Class 170 trains being brought in for the EMR
Regional services. EMR have recruited a project manager to lead this work, they will be in post
shortly. The 170’s are known to have a number of well documented original issues, these include a
lack of passenger comfort, lack of facilities for business travellers, noise and wind ingress through
the doors causing heating issues. Subsequent refurbishments have tackled these issues in a number
of ways and in the most recent national passenger survey Class 170s perform at 87% satisfaction on
Chiltern, 82% satisfaction on ScotRail and 78% on XC. Compared with the existing 76% satisfaction
scores on EMR for Regional / Local fleets, this indicates that Class 170 trains with a quality
refurbishment are liked.
This note looks at all 3 classes of rolling stock, rather than narrowly looking at the Class 170’s in
isolation. In summary these are:
 Bi Mode – fully brand new fleet. EMR are currently in the process of specifying.
 EMR Electrics – Class 360 trains for the Corby to London services. These are planned to have a
complete interior strip and start again refurb.
 EMR Regional – These come from a number of TOC’s and as a consequence have different
interior layouts of differing ages. These trains will have a significant refurb, but to a lesser
extent than the 360’s.

3.

General principles

The specification of a train will vary with a number of factors, such as journey length, journey
purpose and whether or not you are travelling with luggage or not etc. In terms of the Class 170’s it
is not known if EMR plan to have one standard, or different standards of refurbishment based on
differing roles (e.g. short hope commuter/shopper trains; long distance trains and routes serving
coastal resorts/airports etc. where luggage space may be more of a factor). In common with many
other TOC’s it is likely however that a single style of refurbishment will be adopted as this avoids
train scheduling issues.
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This note focuses on the internal layout arrangements, this does not suggest the external
appearance and cleanliness, boarding arrangements and traction performance are not examples of
important issues. However in these and other areas TfEMs’s view is that they are dictated by the
traction procured, the principle adopted by TfEM in these areas is that the quality and performance
should be better than that currently provided and as an absolute no worse than now.
This note summarises these requirements, via workshops EMC/TfEM undertook original research to
gain an informed understanding of the on train priorities of customers. This was based on trips unto
and above 45 minutes, and separately passengers with disabilities. This note also has regard to
TfEM/EMC’s Strategic Statement, ITT consultation response to the DfT and information made
available to the three franchise bidders, and of course responds to EMR’s proposed rolling stock
plans:

4.

Table of TfEM’s requirements
Intercity – Bi-mode

Electrics - 360

Regional - 170

Role

Long distance all trip types

Largely commuter and
airport customer (London
Luton)

Mixed use, refurbishment
may be best splitting
services into:
 Short local
trips/commuter
 Long distance inter
regional
 Holiday/East Midlands
Airport
Appreciating that this will
require scheduling.

Capacity

Seating for all

Standing unto 20 mins in
reasonable space

Standing unto 20 mins in
reasonable space

Accessible

Fully accessible with ample
space for wheel chair users
and priority seating and
space for wheelchairs,
ideally catering for the
widest range of motorised
wheelchairs.
Staff assistance provided in
all parts of the train.

Fully accessible with ample
space for wheel chair users
and priority seating and
space for wheelchairs,
ideally catering for the
widest range of motorised
wheelchairs.
Staff assistance provided in
all parts of the train.

Fully accessible with ample
space for wheel chair users
and priority seating and
space for wheelchairs,
ideally catering for the
widest range of motorised
wheelchairs.
Staff assistance provided in
all parts of the train.

Information

GPS (or track informed)
PIDs and PA providing
accurate and timely
information on the journey
and disruption, staff
actively keeping customers
up to date with their
journey and risk/disruption

GPS (or track informed)
PIDs and PA providing
accurate and timely
information on the journey
and disruption, staff
actively keeping customers
up to date with their
journey and risk/disruption

GPS (or track informed)
PIDs and PA providing
accurate and timely
information on the journey
and disruption, staff
actively keeping customers
up to date with their
journey and risk/disruption
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Intercity – Bi-mode

Electrics - 360

Regional - 170

Safety and security

Customers to feel safe and
secure, including visible
CCTV with direct links to
assistance. This includes
their possessions is stored
away from seats.
Staff visible
Ample, convenient and
accessible hand holds for
standing or moving
passengers

Customers to feel safe and
secure, including visible
CCTV with direct links to
assistance. This includes
their possessions is stored
away from seats.
Staff visible
Ample, convenient and
accessible hand holds for
standing or moving
passengers.
At doors the layout shall be
such that all standing
passengers are able to
reach a hand hold, this is
especially an issue if
storage or seating etc. is
provided adjacent to the
door space.

Customers to feel safe and
secure, including visible
CCTV with direct links to
assistance. This includes
their possessions is stored
away from seats.
Staff visible
Ample, convenient and
accessible hand holds for
standing or moving
passengers.
At doors the layout shall be
such that all standing
passengers are able to
reach a hand hold, this is
especially an issue if
storage or seating etc. is
provided adjacent to the
door space.

Climate

Air conditioning with ontrain staff control
Ability for passengers to
screen the sunshine in all
parts of the train.

Air conditioning with ontrain staff control.
Consistent comfortable
temperature throughout
saloon, without discomfort
wind and ingress when
doors open.

Air conditioning with ontrain staff control.
Consistent comfortable
temperature throughout
saloon, without discomfort
wind and ingress when
doors open.

WiFi

Free and reliable

Free and reliable

Free and reliable

Mobile phone signal

Good

Good

Good

Charging (franchise
commitment)

USB and plug

USB and plug

USB and plug

Luggage

Secure and adequate
capacity, with generous
over-head racks capable of
holding reasonable sized
back packs and small cases

Secure and adequate
capacity, with generous
over-head racks capable of
holding reasonable sized
back packs and small cases

Secure and adequate
capacity appropriate to
routes
Greater provision on
holiday destinations
/airports routes etc.
All service types to have
generous over-head racks
capable of safely holding
reasonable sized back
packs and small cases

Toilets

Clean, attractive, accessible Clean, attractive, accessible Clean, attractive, accessible
option including baby
option including baby
option including baby
change option.
change
change

Appearance

High standard of
cleanliness at the start of
service and at all times of
the day.

Note: the Service Quality
Regime means EMR will be
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High standard of
cleanliness at the start of
service and at all times of
the day.

High standard of
cleanliness at the start of
service and at all times of
the day.

Intercity – Bi-mode

Electrics - 360

Regional - 170

penalised for unclean fleet
appearance

Bright and attractive, with
flooring forgiving of wet
and dirty conditions, so
darker materials that give
the appearance of being
clean as well as being easy
to keep clean.
Bright but defused lighting

Bright and attractive, with
flooring forgiving of wet
and dirty conditions, so
darker materials that give
the appearance of being
clean as well as being easy
to keep clean.
Bright but defused lighting

Bright and attractive, with
flooring forgiving of wet
and dirty conditions, so
darker materials that give
the appearance of being
clean as well as being easy
to keep clean.
Bright but defused lighting

Seating (also see Annex
below)

Comfortable seat position,
with padding soft enough
to offer comfort over
longer journey, knee
length, generous. See RSSB
T1140 advice 2019
Seating should ideally align
to windows, but leg space
takes priority.

Comfortable seat position,
with padding soft enough
to offer comfort over
journey length, knee
length, generous. See RSSB
T1140 advice 2019
Seating should ideally align
to windows, but leg space
takes priority.

Comfortable seat position,
with padding soft enough
to offer comfort over
longer journey, knee
length, generous. See RSSB
T1140 advice 2019
Seating should ideally align
to windows, but leg space
takes priority.

(see below)

(see below)

(see below)

Tables

All seats to have tables of
reasonable size for laptop,
food/drink or papers

Some tables

Majority of seats to have
tables of reasonable size
for laptop, food/drink or
papers

Catering

A wide choice of food and
drink, offered offering
value for money and
quality offered on board,
offering to include a range
of dietary needs

Passenger led

Value and quality offered
on board, offering range of
dietary needs, subject to
route length. Research by
Transport Focus (2007)
places the trigger level at
journeys above 1 hour.

Cycles

At least 2 spaces per 4
carriages

At least 2 spaces per 4
carriages

At least 2 spaces per 2/3
carriages

First Class

Option available

To be agreed.

Not required to be offered

Noise

Soundproofing to be
provided against external
noise and internally to
maintain internal noise at a
comfortable level.

Soundproofing to be
provided against external
noise and internally to
maintain internal noise at a
comfortable level.

Soundproofing to be
provided against external
noise and internally to
maintain internal noise at a
comfortable level.

Matters such as cleanliness, tidiness and no need for passengers to block areas with luggage,
pushchairs, cycles and the like, are taken as a given
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5.

Concluding comments

TfEM look forward to engaging with EMR in the development of the designs for the above rolling
stock and refining the design standards and specification, especially where compromises between
differing passenger requirements need to be worked through.

6
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Annex - Seat dimensions
Whilst we know from Transport Focus research that getting a seat is a key driver of overall passenger
satisfaction, experience also shows that providing higher numbers at the expense of seating comfort
and space is not welcomed by passengers, more seats are better achieved by longer trains.
RSSB Research Project T11401 “Defining the requirements of a seat comfort selection process”
report was published in May 2019. This was based on research undertaken by RSSB/Arup, the
following is EMC’s view of the scores for the above service types, based on this research.

Fig 1 – Seat properties affecting comfort.

1

https://www.rssb.co.uk/en/Insights-and-News/Latest-Updates/Research-provides-new-approach-to-seat-comfort
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Fig 2 – Seat pad requirements.
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Fig 3 – Scores for four journey types.
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EMR Consultation on December 2020 Timetable

TfEM Response
13th February 2020
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1.

Introduction

1.1

Transport for the East Midlands (TfEM) brings together the nine Local Transport
Authorities in the region together under the auspices of East Midlands Councils
(EMC). TfEM provides collective leadership on strategic transport issues in the East
Midlands, agrees major investment priorities and provides collective input into the
work of Midlands Connect, the Department for Transport and its delivery bodies.

1.2

TfEM worked in partnership with the DfT on the East Midlands franchise
competition, including seconding a resource to work as part of the DfT franchise
team in London, in order to ensure that future rail services better meet the needs of
local communities and contribute to economic growth. To provide a clear mandate
for this engagement the following documents were agreed by LTA Leaders, available
at: http://www.emcouncils.gov.uk/East-Midlands-Rail-Franchise)


East Midlands Strategic Statement which sets out regional objectives for the
franchise based on extensive regional and local consultation.



East Midlands Social Value Statement which sets out social, economic and
environmental objectives for the delivery of the franchise under powers
contained in the Public Services (Social Value) Act 2012.

1.3

TfEM is in dialogue with the Department for Transport to formalise a Collaboration
Agreement which will enable TfEM to provide local input into the management of
the franchise on an ongoing basis, working with neighbouring Sub-National Transport
Partnerships.

1.4

This consultation response is based on the East Midland Strategic Statement with
added input from individual Local Transport Authorities, and has been signed off by
LTA Directors on behalf of the TfEM Board.
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2.

Summary Response

1. Consistent with the East Midlands Strategic Statement, the consultation proposes faster
train services to London, better hours of operation, more capacity, particularly between
Corby and London, and starts the process of transforming regional services.
2. Overall the plans are welcomed, subject to EMR working with other TOCs to
avoid/minimise adverse interchange penalties at regional hub stations (Derby, Leicester,
Lincoln, Nottingham and Sheffield).
3. The improved journey time on EMR Intercity services will significantly benefit the majority
of passengers, but some travelling north from Bedford and Wellingborough will lose out
due to a forced interchange at Kettering. These passengers will need support and EMR is
encouraged to explore contra-peak calls to mitigate. The removal of the London stops
north of Nottingham and the associated impact on Alfreton and Langley Mill is
disappointing and mitigation measures will need to be embedded within the contracted
Train Service Requirement.
4. The early morning and later evening improvements on EMR Intercity services, as well as
the first stage of Sunday improvements, are welcomed and reflect calls from councils and
passengers over a number of years.
5. The EMR Electrics improvements specified by DfT will significantly increase capacity for
communities from Corby to London, remove the need for rail replacement coach services
and offset some of the negative impacts of the Thameslink changes on EMR Intercity
Services.
6. The following improvements to EMR Regional services are welcomed:
 Extended hours of weekday services on regional lines,
 Extra stop per hour for Attenborough, Beeston and Long Eaton
 Nottingham, Grantham to Skegness summer services to operate all year round.
 Additional peak services between Nottingham and Grantham.
 Additional Lincoln to Grimsby Town daytime services with a more consistent timetable
 Leicester to Lincoln services extending to Grimsby Town every two hours.
7. It is noted that the wider Regional Sunday service improvements planned for December
2021 are linked to the introduction of the Class 170 trains.
8. Switching the Matlock to Newark Castle service (proposed to terminate at Nottingham)
and extending the Crewe – Derby service to Newark Castle will benefit people travelling
between Nottingham and Derby who will have an additional service, but could have an
impact on the small numbers travelling across Nottingham especially if boarding/alighting
between Derby and Matlock. These passengers will need support making the interchange
at Nottingham.
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9. TfEM strongly welcomes the replacement of all scheduled single car services with longer
trains and the temporary extra rolling stock (153s) secured in advance of the introduction
of the Class 170s.
10. However, TfEM does not support the use of single car 153s on a stand-alone basis other
than when the alternative is to fully cancel a service. Unfortunately it is noted that single
car 153s currently continue to operate on occasion.
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3.

EMR Intercity

3.1

EMR Propose the following changes:









3.2

Journeys to London up to 30 minutes faster (Chesterfield and Sheffield in the
peak) and 20 minutes at Derby and Long Eaton. At Nottingham peak journey
times will be up to 10 minutes faster.
Earlier and later services from both Nottingham and Sheffield, increasing the
overall number of daily services operated.
Temporary use of Class 180/222 trains introduced across 2020/2021 replacing
the HST’s, prior to the new Bi-mode fleet in 2022.
Standard timetable calls, with only minor changes in calling patterns.
The calling pattern from Sheffield remains unchanged but journey times
improved through better train pathing.
The calling pattern will be mainly constant, other than in the margins of the day.
The faster Nottingham service exchanges the call at East Midlands Parkway with
a call at Kettering. On the slower service this additionally calls at East Midlands
Parkway, but the stops at Wellingborough and Bedford are withdrawn from this
service to reduce journey times for the majority.

TfEM Response
The changes go part of the way to achieving the headline journey times sought in
East Midlands Strategic Statement.

3.3

Services will depart their northern stations closer to 30 minute apart, which is
welcomed, but the impact on interchange at intermediate stations will need review
once the journey time improvements have been taken into account.

3.4

On the downside, the implications of changing the interchange stations used by the
EMR fast train to/from London from Bedford, Wellingborough and Kettering to be
just Kettering will need be better understood and mitigated. Travel to/from
Luton/Luton Parkway and destinations north will also necessitate interchange at
Kettering. Whilst numbers disadvantaged will be modest, they will include:




3.5

People travelling north to Market Harborough or Leicester (or beyond) for work,
University or other purposes. However from December 2020 there will be two
trains an hour heading north, double today’s timetable.
People who currently travel to Luton Airport on the Nottingham slow service will
now have to negotiate an interchange with luggage at Kettering. Again there will
be a 2 tph service provided.

Leicester to Bedford the journey time for example will change from a current time of
44 minutes direct, once per hour, to 58 minutes (c.22 mins to Kettering then a 16
min southbound connection on to EMR electrics at Kettering and a 20 mins journey
to Bedford) with a change this will also increase the risks associated with two trains
rather than one, a risk partially offset by the doubling of Intercity services calling at
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Kettering. The balance here is that the changes benefit the vast majority of
passengers, however the impact on the smaller number needs to be mitigated by
EMR and a plan put in place to assist passengers with the change.
3.6

The serving of Luton Airport via the EMR Electrics services offers a consistent calling
and service pattern.

3.7

Train spacing at East Midlands Parkway will be improved, with two mainline trains as
currently, but 25/35 minute spacing. This compares to a 6 minute spacing today and
is a welcome improvement. Journey times to Leicester will be the same as today, and
these services will be directly connected to the communities of Beeston and
Loughborough.

3.8

The removal of the London stops north of Nottingham and the associated impact on
Alfreton and Langley Mill is disappointing. The proposed mitigation plans form part
of the Train Service Requirement to inform service re-mapping. However the fact
evening changes directly facilitate a late London service from Nottingham is positive
and this will also benefit local stations and people travelling to/from Leicester.

3.9

In the round these proposals achieve a number of benefits sought by TfEM, but the
connectivity from Bedford and Wellingborough northwards is a particular concern
especially at peak times. As a result EMR should consider introducing some contra
northbound morning and southbound evening peak calls at Bedford and
Wellingborough (where the timetable allows), provide passenger support through
the changes and on an ongoing basis with interchange, especially supporting people
with luggage, younger children and mobility/other physical/mental limitations.
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4.

EMR Electrics

4.1

EMR are proposing the following changes:







4.2

Journeys using the EMR Electrics services will be separated from the EMR
Intercity services, and a second train added each hour at 30 minute spacing. This
was a franchise requirement specified by the DfT, in part to offset the
Thameslink changes which have replaced some services with replacement bus
services (between Bedford and Wellingborough).
Trains will be 12-car Class 360 electric trains and this will significantly raise
seating volume as each train will offer 600+ seats. 4,000 extra seats will be
provided for passengers in the weekday morning.
This will link London and Luton Airport Parkway directly with 2 tph, without
intermediate stops (23 mins journey time).
The plans need to be viewed alongside Thameslink’s offer. But from Corby to
London, there will be a significant increase in overall capacity, with EMR
providing the service offer for Luton, Bedford and destinations north, and
Thameslink providing intermediate and local station calls south of Bedford.

TfEM Response
These changes were largely specified by DfT in the Invitation to Tender and thus EMR
has limited scope for manoeuvre. Whilst the frequency and capacity enhancements
are welcomed, there remain concerns about the impacts on EMR Intercity services
and north-bound connectivity.
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5.

EMR Regional

5.1

EMR are proposing the following changes:













5.2

5.3

Rolling Stock - Single car trains will no longer operate, instead being replaced by
2 car trains. Several 2 car trains will be increased to 3 car through adding single
car 153s. There will be a Class 170 train refurbishment programme prior to the
introduction of these trains from 2021.
Nottingham to Worksop – a consistent hourly service throughout the day and
the last trip on a Saturday will be extended to Worksop.
Nottingham to Derby and Matlock/Crewe – extending the Crewe – Derby
service to Newark Castle means there will be an extra train an hour between
Derby and Nottingham (3 to 4 tph including the Cross Country service). However
the Matlock to Newark Castle service will terminate at Nottingham. EMR believe
more customers will benefit by connecting in from Leicester / Birmingham to
Nottingham on the additional train between Derby and Nottingham, than will
miss out that are travelling from Matlock branch beyond Nottingham.
Attenborough, Beeston and Long Eaton will gain an extra stop per hour. Later
weekday evening services Derby to Crewe.
Leicester, Nottingham and Lincoln – Later evening services between Leicester
and Nottingham. More weekday evening services to Newark Castle from
Nottingham and Lincoln.
Nottingham, Grantham to Skegness – summer services will operate year round.
Additional peak services between Nottingham and Grantham. Later weekday
evening services.
Liverpool to Nottingham – an extra late night service from Manchester Piccadilly
to Nottingham. The early Nottingham to Norwich service will start from Sheffield
providing an additional early morning journey opportunity between Sheffield
and Nottingham. Evening services will operate between Norwich and Sheffield,
with a later evening service running between Norwich and Nottingham. Later
weekday evening services Nottingham/Grantham to Norwich.
Lincoln to Grimsby Town – more daytime services with a more consistent
timetable. Leicester to Lincoln services will extend to Grimsby Town every two
hours.

TfEM Response
These headline improvements are generally consistent with East Midlands Strategic
Statement and are therefore welcomed.
However the detail of the timetable has not been made available so it is not possible
to assess the impact on people making trips that involve interchange, or trips that
will be severed as part of these plans, such as Matlock to stations east of Nottingham
and Newark Castle.
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5.4

For example the ORR has estimated that 6% of train journeys at Nottingham station
are to make an interchange journey, however it is unclear from published data
where the origin/destination of these trips are. See graph below (the interchange
trips are shown by the dash line and the right hand scale). Further discussion and
dialogue on the details is therefore required.

Source: SCP analysis of ORR’s interactive station use spreadsheet (data 2017/18)

.

37

